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| am honoured and privileged to have served the Independent
Police Complaints Council (IPCC) for six years from 2008 to
2014. One year into my first term of office, the IPCC became a
statutory body on 1 June 2009. | am very proud to have led the
IPCC’s transformation from a “back-seat” monitoring body to an
independent statutory body with a respectable degree of public
recognition.

While one should perhaps not indulge in nostalgia, it may
nevertheless be pertinent to look back and ask: What has the
IPCC accomplished since becoming an independent statutory
body in 2009 that is of relevance today? There are three things in
particular that | would like to mention.

First, the Council has transformed from a relatively unknown
body into one which, according to our most recent survey
carried out by the University of Hong Kong's Public Opinion
Programme, is known to more than half of those who were kind
enough to respond. It is no mean feat to have raised our profile
so tremendously. Second, we are not merely better known to
the public; we have eamed an image of fairness and impartiality.
| am proud to say that the IPCC is a symbol of independence
and integrity: important values that are treasured in a free and
inclusive society like Hong Kong. Third, we have gained the trust
not only of the public, but also of the Police. We have been told
by senior management of the Police that the IPCC now enjoys a
positive image among many in the Force. There are bound to be
skeptics, but by and large we have gained the confidence of the
Force as well.
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From this perspective, | am pleased to say that we have managed
to achieve a reasonable degree of success. So what is the way
forward? How do we build on what we have achieved? | am sure
that the new Chairman, the Council and other stakeholders will
identify their own goals. However, based upon what we have
done in the past, | would like to offer a few suggestions.

First, although we are told that a decent portion of the population
knows of us, the reality and public perception may differ.
Improving public perception is a continuing quest. We can
certainly do more to let the people of Hong Kong know who
we are and what we do. At the same time, the communication
should not be one way; in my view the IPCC can strive harder
to discover what our stakeholders expect of us and what they
want us to do. Second, the IPCC must strive to maintain and
enhance its image of independence, impartiality and integrity.
We cannot, and must not, be complacent. We must continue to
gain and retain the trust of our stakeholders. Third, our last two
public opinion surveys identified the police’s handling of public
order events as the issue with which most Hong Kong people
are concerned. Sadly, given the current political landscape, it
is perhaps inevitable that large-scale public order events will
remain in the headlines in the foreseeable future. | hope the IPCC
can contribute positively in helping to strike the proper balance
between the exercise of police powers and the protection of civil
rights.

The past six years have been eventful and challenging. It has
been an unexpected journey for me in many ways. | would like
to take this opportunity to express my most sincere gratitude to
all Council Members, Observers, Secretariat staff and colleagues
from the Complaints Against Police Office. Without their unfailing
support and diligent efforts, the IPCC would not have had such
commendable achievements during my term of office.

Starting from 1 June 2014, Mr Larry Kwok will succeed me as
Chairman. A large number of Members who will have served
the Council for six years will retire by the end of 2014. The IPCC
will enter into a new phase with a new Chairman and a new
generation of Members. | am confident that under their able
leadership, the IPCC will continue to make further progress, and
to serve the community with distinction. | wish the IPCC, every
success.
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