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Traffic-related Complaint Cases and Service Quality
Improvement Initiatives
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The IPCC has recommended a series of Service Quality Improvement Initiatives to the police regarding traffic accident
investigations and traffic enforcement. [Photo Credit (cover and this page): Sing Tao Daily]
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"Service Quality Improvement Initiative” (SQIl) Mechanism

Apart from resolving complainants’ grievances, the ultimate goal of the two-tier police complaints system is to identify
areas of improvement while examining complaint cases, so as to facilitate the police in learning from experiences
and continuously enhancing their service quality. This is the essence of the entire complaints system. Only by
making continuous improvements in service quality could public confidence in the police be persistently reinforced.

The Independent Police Complaints Council (IPCC) identifies areas of improvements in police services through
stringent case examinations and analysis of complaint trends and data, and makes timely and practical
recommendations to the police in accordance with section 8(1)(c) of the IPCC Ordinance to effectively reduce
complaints. Moreover, the IPCC reviews the progress of police’s implementation of these recommendations and
their effectiveness through the SQIl mechanism and discussion at quarterly Joint Meetings with the Complaints
Against Police Office (CAPO).
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Introduction

As an independent oversight body, the IPCC aims at enhancing
service quality of the police and reducing complaints. Over the
past 13 years, the IPCC has put forward over 200 SQlls, which the
police have actively responded to and followed up on. Many of these
recommendations were closely related to the daily lives of members
of the public. This issue of IPCC Newsletter will focus on one of the
major areas of recommended improvements — traffic.

Hong Kong roads have one of the world’s highest vehicle densities.
According to data released by the Highways Department in September
2021, there were over 815,000 vehicles on the roads across the
territory. The complex road conditions often lead to traffic incidents,
and the police have enhanced traffic enforcement to combat this issue.

According to information published by the Hong Kong Police Force, the
overall number of traffic enforcement actions in 2021 reached 3.8 million,
including arrests, summonses and fixed penalty tickets. While taking
enforcement actions, frontline police officers often need to communicate
with members of the public. If members of the public do not understand
police procedures, or either party starts to lose patience, conflicts may
arise and thereby leading to complaints. For example, in 2021/22,
the IPCC endorsed 373 traffic-related complaint cases (accounting for
approximately 22% of the 1,705 complaint cases endorsed in the year),
involving 529 allegations (accounting for approximately 20% of the 2,747
allegations endorsed in the year).

Over the past four years, the number of traffic-related complaint cases
in each year accounted for nearly 20% of the overall complaint cases.
Meanwhile, the IPCC put forward a total of 13 recommendations
on traffic matters, which accounted for 15% of the total number of
recommendations made during the same period. While this issue of
IPCC Newsletter focuses on traffic theme, we will share three particular
areas of concern among various types of traffic-related complaints:
police officers’ failures to (1) handle minor traffic accidents fairly or
properly; (2) handle illegal parking / traffic obstruction in a timely
manner; and (3) handle application forms for the “Traffic Accident
Victims Assistance Scheme” in a timely manner.

In addition, to illustrate the common allegations of these three areas of
concern, this cover story will also introduce the recommendations put
forward by the IPCC and their effectiveness, so that members of the
public can have a thorough understanding of the goals, operation and
achievements of the SQIl mechanism.

Category 1: The handling of minor traffic accidents

In Hong Kong, if a traffic accident involves only minor damage to
the vehicles or property without causing personal injury — that is,
“Traffic Accident Damage Only” (hereafter referred to as “minor traffic
accidents”), the drivers involved may opt for private settlement. It is
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not necessary to report such incidents to the police unless there is a
need to seek their assistance, or either party wishes to pursue criminal
actions. If police officers have been summoned to attend the scene and
handle the traffic accident, they will record details of the incident in their
police notebooks, including whether or not both parties agree to settle
the matter themselves. In the past, the Traffic Procedures Manual (TPM)
did not require police officers to invite the parties to sign in the police
notebooks to confirm their agreement to private settlement. As a result,
this may lead to complaints against the officers handling the accident.

Common allegations

The drivers involved in the accident might subsequently complain that the
police officers had handled the matter unfairly, or that the police officers
had lobbied them to settle the matter privately. If the police officers did
not invite the drivers to sign in the police notebooks to confirm their
agreement to private settlement, it would be unable to ascertain whether
or not the drivers did reach a settlement themselves, thereby leading to
conflicting accounts of whether or not the police officers had handled
the matter unfairly or lobbied the drivers to settle the matter privately
rather than investigating into the accident.

IPCC’s recommendation

The TPM clearly stipulated that police officers should not interfere in
drivers’ private settlements. It also required police officers to record
details of the incidents in their police notebooks. However, it did not
require police officers to invite the drivers concerned to sign in the police
notebooks for confirmation of any agreed settlement. Therefore, the
IPCC recommended that the police further revise the TPM, and stipulate
that if the drivers involved in accidents agree to private settlement, police
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officers should invite them to sign in the police notebooks for confirmation.
If the drivers agree to private settlement but refuse to sign in the police
notebooks, the police officers should record their agreement as well as
their reasons for not signing in the police notebooks. Should there be
any dispute or complaint in future, records in the police notebooks will be
useful for understanding the circumstances at the material time.

Effectiveness of the recommendation

Prior to the implementation of the aforementioned recommendation,
there were 66 counts of allegations related to “minor traffic accidents” in
2018/19. For instance, there were allegations against police officers for
handling the incidents unfairly, lobbying the drivers concerned to settle
privately, failing to investigate the incidents thoroughly, and failing to
prosecute the drivers at fault, etc. In particular, there were eight counts
of allegations concerning police officers’ failure to handle “minor traffic
accidents” fairly or properly. After implementing this recommendation,
these allegations decreased by 75% to two counts in 2021/22. The
IPCC will continue to follow up regarding the effectiveness of this
recommendation.

Category 2: lllegal parking / traffic obstruction

Hong Kong is densely populated, with very limited road space. The
roads are always crowded with vehicles and pedestrians, and traffic
jams are a daily annoyance. In the downtown area, the narrow streets
are lined with an array of shops and restaurants. While the streets are
packed with public transport picking up and setting down passengers,
there are also unruly drivers parking at their will for convenience, which
leads to more traffic congestion and disputes from time to time.

Statistics showed that the police issued over 3.3 million fixed penalty
tickets (Pol 525) against illegal parking in 2021. Reports of traffic
obstruction have also remained at a high level. In 2020, the police
received over 450,000 reports of traffic obstruction.

Over the years, there have been quite a number of complaints arising
from enforcement actions against illegal parking and traffic obstruction.

Common allegations

(1) Allegation against frontline police officers for not taking immediate
action against illegal parking.

(2) Allegation against police officers for conflicting with drivers while
issuing summons.

(3) Allegation against officers at the 999 Consoles for not immediately
deploying frontline police officers to handle reports of illegal parking.
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IPCC’s recommendations

In view of the aforementioned situations, the IPCC put forward two
recommendations to the police:

(1) Regarding frontline officers’ handling of illegal parking, the IPCC
recommended that the police implement more effective measures
to handle illegal parking, so as to minimise misunderstandings
or conflicts. One of the improvement measures adopted by
the police was the replacement of handwritten tickets with the
“e-Ticketing Pilot Scheme” (e-Ticketing). E-ticketing digitalises
the processes of taking photos for evidential purposes and issuing
tickets, thereby reducing human error and minimising unnecessary
misunderstanding or conflicts.

(2) The IPCC recommended that the police enhance their procedures
for handling illegal parking reports by 999 Consoles and Report
Room officers. The police actively responded by preparing a set of
standard replies. When police officers receive reports from members
of the public, they can reply accordingly, and clearly explain to
members of the public that their illegal parking reports have been
properly recorded and passed to the traffic enforcement teams of the
respective police districts for follow-up, thus allaying public concerns
over police officers not taking immediate action against illegal parking.

Effectiveness of the recommendations

Prior to the implementation of the aforementioned recommendations,
there were 19 allegations concerning frontline police officers not taking
action against illegal parking in 2018/19. After these recommendations
were implemented, the number of allegations significantly decreased
by around 70% to six counts in 2021/22. As for allegations concerning
999 Consoles and Report Room officers not handling illegal parking
reports, the number of allegations decreased from six counts in
2018/19 to four counts in 2021/22.
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The IPCC also noted that e-Ticketing helped improve the overall
accuracy and transparency of enforcement, thereby reducing conflicts
and complaints. During the Joint Meeting in June 2021, the police
reported to the IPCC that since the launch of e-Ticketing, the rate of
disputed tickets had fallen by nearly half compared to the rate of disputes
over handwritten tickets in previous years. In 2018, for instance, there
were 6,885 disputed handwritten tickets, accounting for 0.34% of all
handwritten tickets. Since the launch of e-Ticketing, there were only
1,928 disputed e-Tickets in 2020, accounting for 0.18% of all e-Tickets.

Among the complaint cases endorsed by the IPCC, no inaccurate
content or unreasonable issuance of e-Tickets was found so far. The
use of e-Ticketing will assist CAPO with investigation of complaint
cases arising from issuing summonses. The IPCC will continue to
follow up regarding the effectiveness of relevant recommendations.

Category 3: Traffic Accident Victims Assistance
Scheme

In 2021, there were 17,831 traffic accidents resulting in 21,751
casualties. In “Traffic Accident with Person Injured” (TAPI) cases,
victims may apply for timely financial aid to meet their pressing needs
through the “Traffic Accident Victims Assistance Scheme” (TAVAS)
administered by the Social Welfare Department (SWD). In the past,
many of the traffic accident victims were occupational drivers and sole
breadwinners for their families. As a result of their injuries, they were
unable to work and their source of income was affected. Therefore,
it is crucial for the injured persons to receive assistance as soon as
practicable.

According to guidelines issued by SWD, details of the traffic accidents
must be completed and confirmed by the police, including the insurance
information of the drivers concerned. Therefore, the completed
application forms are usually submitted to SWD by the investigating
police officers.

Common allegation

The most common allegation concerning TAVAS was that the victims
alleged the police officers had failed to submit the application forms
to SWD in a timely manner, thereby delaying the application process.
In the past, police officers reflected that they could not complete the
application forms on time and submit them to SWD within the prescribed
time frame in accordance with TPM because the drivers concerned
delayed in providing their vehicle insurance information, which in turn
delayed the application process.

IPCC’s recommendation

The IPCC noticed that when drivers involved in traffic accidents delayed
in providing their vehicle insurance information, police officers might not
be able to submit application forms to SWD within the prescribed time
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frame. Consequently, the injured persons and their family members
might not be able to receive assistance timely, causing them struggles
to make ends meet. Therefore, the IPCC recommended that the Traffic
Branch Headquarters review relevant provisions in the TPM, and revise
the guidelines to clearly stipulate that police officers shall submit the
application forms to SWD within the prescribed time frame (two days for
serious accidents involving casualties; seven days for other accidents)
even if the insurance information is not fully obtained, so that SWD may
process the applications as early as possible. Police officers are also
allowed to provide supplementary information to SWD once available.

Effectiveness of the recommendation

From 2018 to 2021, the number of traffic accident casualties increased
from 19,637 to 21,751, whereas the number of TAVAS applications
also increased from 8,483 to 10,371. Although both figures increased,
the number of allegations related to TAPI cases did not increase
accordingly. In 2021/22, the IPCC did not receive any complaints
concerning late submission of TAVAS applications.

In 2020/21, SWD released a total of HK$400 million of financial aid.
The aforementioned recommendation not only aims to enhance police
procedures but also, more importantly, to allow victims and their family
members to obtain timely financial assistance, thereby minimising their
financial hardship resulting from traffic accidents.

Conclusion

Subsequent to the SQIIs put forward by the IPCC, there was a
decreasing trend in the overall number of allegations in traffic-related
Reportable Complaints, from 566 counts in 2018/19 (accounting for
about 23% of the total number of allegations endorsed) to 529 counts in
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2021/22 (accounting for about 19% of the total number of allegations
endorsed). This proves that the SQlls put forward by the IPCC have
been actively addressed by the police, and have succeeded in further
reducing the recurrence of similar complaints.

In addition to the aforementioned three categories, the IPCC will keep
a keen eye on the impact of the latest technological developments on
the overall trend in traffic-related complaints. For instance, while the
popularisation of car cameras can assist the police with investigating
traffic accidents, it may also result in complaint cases. From 2018/19
to 2021/22, there were 21 counts of allegations relating to seizure of
car camera evidence from 19 complaint cases, mostly alleging that
police officers had failed to collect or properly handle evidence from
car cameras.

In this regard, the IPCC put forward recommendations to the police
in 2020/21 to request car owners or drivers to sign in the police
notebooks if they agree to provide their car cameras, to avoid possible
conflicts in future. If drivers decline to provide their car cameras,
police officers should make a record of the circumstances and the
reasons for rejection in the police notebooks. The IPCC believes that
this recommendation will reduce the number of complaints relating to
seizure of car camera evidence.

The SQllIs put forward by the IPCC cover various aspects of police
work. These recommendations facilitate the police in enhancing
service quality, effectively reduce complaints and, more importantly,
reinforce public confidence in the two-tier complaints system. The
IPCC will continue to review progress of implementation of other
recommendations, and inform members of the public regarding the
effectiveness of these recommendations in due course.
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Council Chairman Ms Priscilla Wong Pui-sze (left) presented a souvenir to Retired Member Mr Douglas Lam Tak-yip, SC
retired Member Mr Barry Chin Chi-yung

HEZ BB EBELAMEBE L RAEMDH Former Members Mr Barry Chin Chi-yung and Mr Douglas Lam Tak-
NEF12831B RASFE5A31 BN EEES yip, SC, completed their terms of appointment with the IPCC on 31

m s 80

Faam:i December 2021 and 31 May 2022 respectively.

FEA - MUBIZEHCEESZ/NMEEZE - During their tenure with the IPCC, Mr Chin and Mr Lam served as
BE {o5 2 RS K@gmﬁﬁgg@%;@* =k sub-group members. Mr Lam also served on the Legal Committee
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FEMEE o _)\ijﬂﬁzﬂ PELeBITEET as the Chairman and Member. They ardently assisted the Council in
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b AL g discharging its statutory functions and reviewing every complaint case
BE > REDY - DI UE TF?%{ZEEmE’]J? investigation report in a fair, impartial and evidence-based manner.

Al BREREFAROABERE - WEEE Drawing on their expertise and extensive experience, they also offered
RANBNEEER BB EHIR T/it%g invaluable advice on various Council matters. The Council expressed
B -ZE@RLEH _AZFEREGEHEFEAR  its sincere gratitude for their unwavering support and significant
B EBEMENETE contributions during their years with the IPCC.

R
g
3

B3 e 5=+ NLHA » 20225F6H IPCC Newsletter o Issue No.29 e JUN 2022




&
Vi

HERS

Thoughts on my appointment

Mr Daniel Mui, Secretary-General

RERAEBIEZEWERESHFSL  ReaH
BEE ﬁ FER  CNAIERESMNZENE
EMEE  UERBRENWEBERENS NI
7 m& SUBEHREESMNRIBIE-

+EAE

HHE2012FMAEELE S - REFARHIRF
ERHE AéﬁEﬂEM%E%AW$ﬁ’

s Datgl - BEESLARNF - RE - AW
iR IR BRI A - ERFAMBILHRA

—fEARE - BEEBENR - WA SERR
REF &ﬁ@ﬁ&ﬁmﬁl AR E - ®E
MR A EGER - R DAAR] - 8t - BEESH
ERZRFARED - SHREBAIANE M

77 ERREREER  RAEEREEE -

MEEE

@%@ HEBTE BERAZHIREZE
[FRISERNEERE] - BE13F  BEZEgR

T @200 EM SRR RERIBEZ - M

ﬂAmEE%Eé \\\\\\ S186 - RIEREAER

BALT  RBEYE - BALERE  EAE
ﬂ&‘mﬂ& WEFRRBFSE o b #
H2019FRBEN  eHEZEFERNER
FERERALEHEL TH2HER AKX
s - BIE IR AR BB AR B E
% BRI NERES  AERFBEBENL
B~ BEEFTEEE MRS - AR INsE Rk
WEPER -« pAMEI - (FFERF2HEER—)

ewpoint from [PCC

WERAUER

[t has been over half a year since | officially assumed office as Secretary-
General of the IPCC. It has been a privilege to receive the trust of and
recognition from Council Chairman Ms Priscilla Wong Pui-sze, three
Vice-Chairmen and Council Members, as well as the ardent support from
Observers and all my fellow colleagues in the Secretariat. Their support
has enabled me to keep making progress on various fronts at the IPCC.

A decade of commitment

Since | joined the IPCC in 2012, | have always considered that the primary
goal of an effective police complaints system is to resolve complainants’
grievances. The IPCC must handle every complaint case in a fair,
impartial, and effective manner to do justice to both complainants and
complainees. Nevertheless, this could only attain palliative results. More
importantly, our complaints system must always get to the root of the
problem, find out the causes of the complaints, make improvements,
and thereby reduce the number of complaints. This is our ultimate goal.
Therefore, the IPCC identifies areas of improvement in the police’s service
during the vetting process, and makes recommendations in a timely
manner to enhance service quality of the police.

Driving change

The IPCC actively puts forward “Service Quality Improvement Initiatives”
(SQiIls) to the police. Over the past 13 years, the IPCC has made over 200
recommendations covering a wide range of areas closely linked to the
daily lives of members of the public, including the handling of persons with
special needs, traffic enforcement, the upgrade of police station facilities,
the application of information and communication technology, and the
enhancement of police’s practices and procedures. In response to the
social unrest in 2019, the IPCC published a Thematic Study Report in the
following year, and put forward 52 recommendations to the police covering
five areas, including enhancement of release of public information and review
of media relations, review of guidelines on the use of force, improvement of
arrangements for temporary holding areas, enhancement of police operational
deployment and strategies, as well as the strengthening of police’s internal
management, coordination and training. (For details refers to Figure 1)
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Figure 1 Complaint and SQll figures in the past 13 years
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Total number of allegations

Whilst the IPCC makes more recommendations, service quality of the
police improves and the number of complaints received decreases —
from nearly 4,000 cases in 2009/10 to around 1,000 cases annually
in recent years. In particular, the number of serious allegations has
declined. In 2021/22, there were 267 serious allegations, accounting
for less than 10% of the total number of allegations, and representing
a significant decrease of 80% in comparison with 1,366 counts in
2009 when the IPCC became an independent statutory body. This
has reaffirmed our direction for future development — by ensuring
effective operation of the complaints system and continuously
enhancing service quality of the police, we can certainly reinforce
mutual trust among members of the public, the IPCC and the police,
as well as public confidence in the two-tier police complaints system.

Resource optimisation

On the one hand, the IPCC has been proactively putting forward
various recommendations to the police. On the other hand, we
have been reviewing the effectiveness of the complaints system. It
came to our attention that the majority of the complaints in recent
years involved relatively minor allegations, such as “Misconduct /
Improper Manner / Offensive Language” and “Neglect of Duty”.
(For details refers to Figure 2)

BiteiE GREERENAD )

Minor allegations (Percentage of total number of allegations)

2017/18 2,872 2,495 (86.9%)
2018/19 2,466 2,171 (88.0%)
2019/20 2,209 1,913 (86.6%)
2020/21 2,311 1,979 (85.6%)
2021/22 2,747 2,476 (90.1%)

BN RA - BEREFRVNEFTRRAREH
WarEZ - B [IRBERNEERR] WEE
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The IPCC deems that it is in the public interest to focus resources
on complaint cases that require thorough investigation, and on
following up the progress of police’s implementation of SQlls as
well as monitoring the effectiveness of these recommendations. As for
complaints involving relatively minor allegations, they can be handled
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in alternative ways, subject to the complainants' preferences and the
nature of the allegations. One of these alternative ways is “Informal
Resolution”, with a police officer at the rank of Chief Inspector or above
acting as Conciliating Officer and making enquiries into the matter with
both complainant and complainee, with a view to resolving the matter
and the complainant’s grievances through two-way communications.
In the long run, we must deploy resources more flexibly and handle
relatively minor complaints more expeditiously, thereby enhancing
the overall effectiveness of complaints handling to better serve our
community. The IPCC will continue to review various methods of
complaints handling to ensure optimal use of resources and effective
operation of the police complaints system.

Building mutual trust

Apart from examining complaint cases, the IPCC also strengthens
its publicity initiatives to engage with different stakeholders through
various activities and platforms. The younger generation are the hope
and future pillars of the long term development of our society. To
enhance the youth’s understanding of the IPCC’s statutory functions
and the two-tier police complaints system, the IPCC has been reaching
out to teachers and students from local tertiary institutions as well as
secondary and primary schools through our School Programme since
2016/17. In the coming years, we will strengthen our engagement with
young people by organising talks, exhibitions and workshops to listen
to their views. We will also strengthen our ties with the community, and
collaborate with the media, local community groups and professional
bodies to promote the latest work of the IPCC. In addition, we will
continue to disseminate the latest information through various channels,
including newspapers, television, radio, IPCC Newsletters, and social
media platform such as our official IPCC YouTube channel, so as to
enhance public understanding of our work.

The IPCC notes that in recent years, quite a number of allegations have
been classified as “Not Pursuable”, with an average of 700 counts per
year, accounting for over 30% of the total number of allegations. In most
cases, the complainants refused to provide the necessary information
or contact method after lodging complaints, and therefore their cases
could not be pursued. We will make extra efforts in explaining to various
stakeholders the rights and responsibilities of complainants, so as to
ensure the effective operation of the complaints system and prevent
the mechanism from being misused.

Though the future will remain challenging for the IPCC, with the firm
commitment of our Council Members and my fellow colleagues in
the Secretariat, | am confident that any challenges can be overcome.
Together, we will surely achieve new milestones in the development of
the IPCC.

Mr Daniel Mui, Secretary-General
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Activities from 4" quarter of 2021 to 2" quarter of 2022

2021£E9H7H
F202256H
15H

H

7 SEP 2021 to
15 JUN 2022
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Anew round of school visits commenced in the new academic year. From September
2021 to June 2022, representatives of the IPCC Secretariat visited a number of
primary and secondary schools. They delivered a total of 13 talks, introducing
students to the work and statutory functions of the Council through case sharing and
question-and-answer sessions. In view of the development of COVID-19 epidemic
situation, some talks had to be conducted onling, yet this arrangement did not seem
to dampen the enthusiastic support from the attending teachers and students.

20215F10R7
HE202251

As5H

7 OCT 2021 to
5 JAN 2022

EZeMES _Hm1SEEMIEITEEEH The IPCC began its second round of engagement with District Fight Crime
SHRSEE) - iERAMEE R FEEANE - Committees of the 18 districts of Hong Kong. Mr Daniel Mui (Secretary-
hEREREESEERRTEEene General) attended meetings of the Wong Tai Sin, Kowloon City and Kwai

RV Rl remmear |, ae  1SING committees, and briefed the committee members on the role and
W TR Z i?‘_‘f%if' E@?@ﬂ%’fﬁiﬁb FEE statutory functions of the IPCC. He also exchanged views with the attending
B FEZERMRFBS - ERIRE - &GF members on the trends in complaints, false complaints, complainants’ rights
AN R EAE - UREHREEKIRLE  and responsibilities, as well as various Service Quality Improvement Initiatives
LIRS EENERES BTN ER o the IPCC proposed to the police. The committee members expressed their
YEEESNHEH ARBIRFHEAFEAILE appreciation of the IPCC’s efforts in maintaining a fair and impartial complaints

FT{EL B R REE - system.
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Council Chairman Ms Priscilla Wong Pui-sze led a delegation
comprising nine Council Members and Secretariat staff members
to visit the New Generation Report Room of Ngau Tau Kok Police
Station. Accompanied by representatives of CAPO, the IPCC
delegation was introduced to a series of enhanced facilities in the
New Generation Report Room, including semi-enclosed reporting
booths, electronic queuing system for public enquiries and other
police services, as well as the newly installed self-service kiosk.
IPCC Members also visited the detention facilities, and learnt more
about the operation of the e-alert system and CCTV system that
help ensure the security of detention cells.

TN T RS AT ORI - WERMEE S EREG MEELNIRERAE

NREEDTERNGFEERIFA BT - UNEREGRERR T AE MENEE

During the Joint Meeting between the IPCC and CAPO, the police gave a presentation
on the work of their Anti-Deception Coordination Centre, and provided a further
update on progress with follow-up work on the 52 recommendations proposed by
the IPCC in its Thematic Study Report. After the Joint Meeting, Council Chairman
Ms Priscilla Wong Pui-sze, accompanied by Mr Clement Chan Kam-wing, Chairman
of the Publicity and Community Relations Committee, and Mr Daniel Mui, Secretary-
General, met the media to introduce the Council’s 12th Report since becoming
a statutory body. The IPCC representatives also reported the latest statistics on
complaints arising from large-scale public order events, as well as the vetting
progress of investigation reports submitted by CAPO.

ESEE@ o 5=+ NLHA » 2022F6H IPCC Newsletter o Issue No.29 « JUN 2022



Recent activities

1A JAN 2022

%fia%&i% TE)EMERTEBREERTE  RARKRERRE

OB [ERER] RERLER - BIBWERBBY FRAGAEFNE
BEZE  MEBERANZHMERELSNAELETREE - SRR
FANENREFFHAEIRER - HEMEBR2ETR  THEES
HEUEM BRI & (BERAIR) REE -

-
"W

EYe

L)

Ms Regina Lau, Acting Deputy Secretary-General (Operations),
gave an online lecture via video communication platform to
students studying Diploma Yi Jin course “Police Force Practice” at
Caritas Institute of Community Education (CICE). Through sharing
the latest complaint statistics and real complaint cases, students
were given an insight into the role and statutory functions of the
IPCC. Ms Lau also exchanged views with the attending instructor
and students on the rights and responsibilities of complainants.
The attendees participated in the discussion enthusiastically and
expressed their appreciation of the new TV drama IPCC Frontline
produced by the Council.
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4H APR 2022
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The IPCC responded to the Government’s call and rendered its ardent support
to the anti-epidemic campaign across the territory. Mr Daniel Mui, Secretary-
General, led 20 Secretariat staff members to participate in an anti-epidemic
event initiated by the Security Bureau. During this event, the Secretariat staff
delivered anti-epidemic service bags to residents of Sham Shui Po area in an
effort to help control the epidemic situation. In addition to distributing supplies
to the households, the Secretariat staff also sent well wishes to the residents,
and encouraged them to enhance personal protection in a concerted bid to fight
against COVID-19 and lead the city out of the epidemic as soon as possible.
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Chairman of Operations Advisory Committee Mr Alex Chu Wing-
yiu and Member Prof Martin Wong Chi-sang were invited
by the police force to join the Judging Panel for the Service
Quality Award Scheme 2021, and took part in adjudicating
projects submitted by different formations. Organised by
the Service Quality Wing of the police, the Scheme aims at
encouraging police officers to submit suggestions for further
enhancing their performance and effectiveness, so as to improve
the professionalism and service quality of the police.

5H MAY 2022
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The IPCC received a delegation of nine Mainland legal officials who participated in the Common Law Training Scheme
organised by the Department of Justice. Mr Paul Lam Ting-kwok (Chairman of Legal Committee), Hon Jimmy Ng Wing-
ka (IPCC Vice Chairman and Member of Legal Committee), and Secretary-General Mr Daniel Mui introduced the two-tier
police complaints system in Hong Kong, the statutory functions and role of the IPCC, and the Council’s efforts in putting
forward Service Quality Improvement Initiatives to enhance service quality of the police. The delegates exchanged views
with the IPCC on the complaints handling system, and shared their experience in legal practice and law enforcement.
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An IPCC delegation of 11 Council Members and 15 Secretariat staff members,
led by Council Chairman Ms Priscilla Wong Pui-sze, visited the Police Tactical
Unit (PTU) Headquarters. The visit was to follow up the police’s implementation
progress of recommendations made by the IPCC in its Thematic Study Report.
The police briefed the delegation of follow up actions PTU had taken in five
major areas, namely: (1) Riot training for frontline officers, (2) Command and
coordination in tackling riots, (3) Dissemination of information to public in riots, (4)
Effect of tear gas, and (5) Police guidelines on handling riots.

The police showed the delegation an array of less-lethal weapons, the use
of which strictly complies with operation manuals written by the overseas
manufacturers and conforms to UN Basic Principles on the Use of Force. These
less-lethal weapons are currently used by overseas law enforcement agencies.
Since the handover in 1997, PTU has progressively switched to weapons and
ammunitions that are less lethal in order to minimise bodily harm to rioters,
but at the same time allow frontline officers to effectively handle riot situations.
The delegation also looked at the bullet-proof “Sabre-toothed tiger” armoured
personnel carrier and the small size Specialised Crowd Management Vehicle that
the police have newly acquired.

The IPCC delegation then watched a series of scenario-based practical training
exercises, and observed how frontline police officers, with an enhanced
knowledge of the use of force, applied different levels of appropriate force and
anti-riot tactics to tackle riots of variable magnitude. Four IPCC Members took
part in the drills in full internal security kits to experience how a riot platoon dealt
with severe challenges in ariot. The experience would facilitate Members to have
a better understanding of situations that might give rise to complaints against riot
officers.

This visit gave Members an insight into how the police would deal with riots, using
minimum force when necessary, to restore public order. It helped the Council to
impartially examine complaint cases stemmming from riots.
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HEIHHMEIESES Re-appointed IPCC Members:

1. PREBEESEA - MH - P Mr Clement CHAN Kam-wing, MH, JP

2. EXBEAE Mr Roland WONG Ka-yeung

3. Rhk&pgkAE Mr Wilson KWONG Wing-tsuen

4. PREEBIEEL - SBS MH ' JP Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP

(fE8BA2022% 6 A1HZ=20244F5 8318 Appointment period from 1 June 2022 to 31 May 2024)

FHERBMEZEEZES Retired IPCC Members:

1. BEBXE Mr Barry CHIN Chi-yung
(EEIR 2021412 A31 B &/ Terms of appointment ended on 31 December 2021)

2. EEIEREEIRAEM Mr Douglas LAM Tak-yip, SC
(1EHBR 202245 A 31 H Eim Terms of appointment ended on 31 May 2022)

HESNEZEZEHES Newly appointed IPCC Observers:

1. BB EE Mr Stephen CHUA Yiu-yeung
2. {AEERESE Mr Adrian Pedro HO King-hong
3. MEEREAE Mr Charles LIN Xiao-dong

4. PBRRZ T Ms Samantha LIU Ling-ling

5. BEA#IELT Dr Marcus LIU Tin-shing

6. @=L  BBS Mr Quincy LUl Kwan-yiu, BBS
7. H¥ELAE Mr WOO King-hang
(fEHAFR2021411 A1BE2023F 10 A31H Appointment period from 1 November 2021 to 31 October 2023)
8. MR+ Ms Katrina CHONG Chui-shan
9. BOKESLHLE Mr Ricky CHOY Wing-kay

10. E iz + Ms Linda CHUA Pui-shan

1. PRSIt Ms HUI Ching-ching

12, &= EE Mr David WONG Ming-bun

(fEEA2022F 4 51 HZ=2024%3 431 H Appointment period from 1 April 2022 to 31 March 2024)

HEIHHMEESHZES Re-appointed IPCC Observers:

1. BRBEFEZL - JP Ms Jenny CHAN Heung-lin, JP

2. [RFEZE%A Mr CHAN Wing-fung

3. AEkAE Mr Calvin CHAU

4. EERMSEAE - MH Mr Mathew CHENG Muk-lam, MH
5. %Bm%ﬁi * MH » JP Dr Baldwin CHENG Shing-fung, MH, JP
6. HR&Z+ Ms Christina CHONG Dong-ying

7. %E*%i*‘ﬁzi * MH Ms Joanne CHONG Sze-pui, MH
8. H%%Fuﬁﬁi > MH Dr CHOW Kam-wai, MH

9. BIlfEEAE Mr Alex FAN Hoi-kit

10. EK%?&E Mr James Mathew FONG

1. FEEEL Dr Shirley FU

12. BERESTE * MH Mr Clement FUNG Cheuk-nang, MH
13, AIRMTEAE Mr Alan HO Ka-ki

14. fIBERRS A Mr HO Ting-hong

15. {FHIEE Mr James HO Tsz-kong

16. HEHEXIEL Dr Tiffany IP Nga-min

17. MEEEA Dr Otis LAM Cho-bun

18. MREERRILE - MH - JP Mr Matthew LAM Kin-hong, MH, JP
19. BIBEHESCE Mr Terence LAU Chun-kai

20. BXEEA Mr Benjamin LAU Man-tung

21. BlEHEE Mr Billy LAU Wai-kwong

22. FREFZA Ms Vivian LEE Ying-shih

23. ERR+ Ms LI Ka-yan

24, BRIERE Mr Vincent LO Kai-fu

25. BESHELE - MH Mr LUK King-kwong, MH

26. HBFEB LT Ms Yanice MAK Wing-yan

27. RR¥&L - JP Ms NG Ling-ling, JP

28. EEXAE Mr Lucas NGAN Chun
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BETHHMEESHZES Re-appointed IPCC Observers:

29. SAETRELE Mr Rex SHAM Pui-sum

30. ERERE Mr Hugh TONG Chun-wai

3. BEREz+ Ms TSANG Tsz-lui

32. TEERZL Ms Jacqueline WONG

33. EfeRLA Mr YAN Mou-keung

34, GEEREL Dr YEUNG Wai-hong

35. #kEHL T Ms Christina YIU Po-nga

36. REELLE Mr YUEN Tat-tong
(fEHAFR2021F11 A1 HZ2023%F 104318 Appointment period from 1 November 2021 to 31 October 2023)
37. BR&ZE - MH - JP Ms CHAN Hang, MH, JP

38. falfEREEL Dr HO Wai-kuen

39. FFEARAZ L Ms Cindi HUI Ming-ming

40. BAE A Mr Spencer KWAN Chor-chung
41. MIRA L Mr LAM Chun-sing

42, MEFSEA Mr Laurie LAM Hoy-lee

43, HELpE+ Ms Mabel MAK Lok-sheung

44. LREESE - MH Mr Victor PANG Wing-seng, MH
45, BEEE L+ Ms Sherry TSAI Hiu-wai

46, BREESLAE  BBS ' MH - JP Mr SIU Chor-kee, BBS, MH, JP
47. #ElBZ+ Ms Crystal SO Hoi-yan

48. HAR&EL - UP Dr Kitty WU Kit-ying, JP

49. 2t Ms Jennifer YEUNG Yin-chi

50. EIRFLAE - BBS ' MH » JP Mr Stephen YIP Chun-nam, BBS, MH, JP

(fEHBFR 202254 A1HZ202443 A31H Appointment period from 1 April 2022 to 31 March 2024)

FHEEMHNEEEEHES Retired IPCC Observers:

1. FLikHZE Ms HUNG Wing-ki

2. &BTKXHE Mr Hugh Alexander KAM Tsun-ting
3. BERELE Mr LUI Chi-ho

4. BR#ERE Mr Gavin POON Ka-ming

5 BBELAL P Mr PUN Kwok-wah, JP

6. EFEmZT Ms Rebecca TSAI Ching-yu

7. EEEHIR Prof Michael YAM Chi-ho

(£8P 2021410 A 31 H &)@ Terms of appointment ended on 31 October 2021)

8. BE[5aREsL4L - P Mr Rex AUYEUNG Pak-kuen, JP

9. EEEAE Mr Aaron Raj CHANDRASAKARAN
10. EMAES4E - BBS © MH Mr Alan CHOW Yiu-ming, BBS, MH
1. 2R L Ms LI Sum-yuet

12. RkF=#E ' BBS ' JP* Hon Jimmy NG Wing-ka, BBS, JP*

(1EHAR 202243 A31HfE/M Terms of appointment ended on 31 March 2022)

*RoK32ak BB BIE RS D EEE SR T(E -
*Hon Jimmy NG will continue to support IPCC's work in his capacity as Vice-Chairman.

\’ BFARREEE \' Complainants' rights and responsibilities

BRFANBRESHBEEIFAREE - £EH Complainants’ cooperation is essential for complaint investigations.
BEFREFIEE  BFANEERANSERREME When exercising their right to lodge complaints, complainants are also

B ERRI2ENEL  URERNEEEE obliged to provide correct, accurate and comprehensive information,
T B A R R R A A L R E A R as well as valid contact information, so that the two-tier police

complaints system can effectively facilitate fair and impartial handling
of complaint cases, and ensure justice for both complainants and
complainees.

REFFER EK"_\"’Z\\L—I:E’JJEIE BRIFARE
BFA—ERAE
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