MAR 2023 « =H ISSUE No. 31 %£=+—H

Al

LETTER

EEE R
TER MR Aad)

IPCCChairmai ENEOUrageS HEWY
graduates to perform theirdutie
resolVEACOUrage;act and tere

-
.

"
Y

BYERELSRERRFERS

<
Ipt

Independent Police Complaints Council .%.;E]':E— Special Feature 1 p ; 2 -4
@A R EEEERETH
On-line version of this newsletter is available at R =
www.ipcc.gov.hk p.5-11 Z&E= Special Feature 2

&3 Enquiries

R45 Tol : 2604 3841/ 2862 8399 ESEHES Viewpoint from IPCC p.12-14

{8H Fax : 2524 1801/ 2525 8042
FH Email : eng@ipcc.gov.hk

ik Add - N
B RO B10R1006-10% p.15-1 O RHENE Recent Activities

Rooms 1006-10, 10/F, China Resources Building,
No. 26 Harbour Road, Wan Chai, Hong Kong

EXE&=4FiE IPCC Channel Eﬁ:%%ﬁi E*I]Eﬁ,gé
http://www.youtube.com/user/ipccchannel = . Z O
EE mzEm IPCC Members and Observers

i BEE) Ay : EE & YouTubes}

EI IP?C thﬁe%site [E]E% IPCC Y\i)u'l:l;bi éi;agnnel



-

Special Feature 1

EEEIFTREXES
[BEMEL] » [HISRILE ]

IPCC Chairman encourages new police graduates to perform
their duties with resolve, courage, tact and tenacity
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IPCC Chairman Ms Priscilla Wong Pui-sze encouraged the new police graduates to remain committed to their aspirations to serve
Hong Kong throughout their career; to be firm when fighting crimes; and to be tactful and flexible when communicating with the
public in daily policing.

BUERELRERFEES (EES) TFEIMFHLLN20235F2A 11 AREEERERARMEBIET
RHEE - B0 ERBERERSIBBEEREBRNENE  BFHE £RTBNRIFAREEAR
B AEERENHRZAREEERERM -

On 11 February 2023, Ms Priscilla Wong Pui-sze, Chairman of Independent Police Complaints Council
(IPCC), inspected the passing-out parade as Reviewing Officer at the Hong Kong Police College.
She encouraged the 26 probationary inspectors and 89 recruit police constables to work in unison to
maintain law and order of the city. As the new blood of the police force, they will play a significant role
in restoring normalcy in Hong Kong and helping the city return to the world’s centre stage.
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In her speech, IPCC Chairman Ms Priscilla Wong Pui-sze commended
the police for showing unwavering commitment to their mission as
they rose to the challenges during the riots in 2019, maintained public
order and safety, and safeguarded life and property of the citizens. She
also lauded the force for serving on the frontlines of anti-pandemic
efforts over the past three years, working with various government
departments to protect the health of the general public and thus help
relieve the pressure on the public healthcare system, living up to the
police’s motto of “Serving Hong Kong with Honour, Duty and Loyalty”.
According to the 2022 World Justice Project Rule of Law Index, Hong
Kong ranks 6th out of 140 countries and jurisdictions worldwide in
terms of “Order and Security”. Chairman attributed this achievement to
the professional training provided by the Hong Kong Police College, as
well as the tireless efforts of the entire force.

Chairman stated that being a police officer is a noble mission and
aspiration. Itis also a solemn commitment to serve and contribute to the
community. With increasing public expectations of police performance
and conduct in recent years, members of
the force inevitably face a growing number
of challenges and greater pressure. She
reminded the graduates to be tenacious,
to remain committed to their aspirations
to serve Hong Kong. At the same time,
they should be forthcoming in taking up
responsibilities as members of the force.
She also encouraged the graduates to
be firm, fearless and impartial in fighting
crimes. Yet, when communicating with
the public, police should suitably deploy
tact and flexibility behind their firm stance.
In everyday policing, members of the
force should make good use of “communication” and “accommodation”
skills to de-escalate confrontational situations, so as to develop mutual
trust between the force and the public, especially young people.

As IPCC Chairman, she reiterated that IPCC had always upheld the
principle of handling each complaint “strictly on the basis of fact and
evidence, honestly, without fear or favour”. This ensures that all parties
— including complainants and police officers being complained against
— are treated impartially at all times.

IPCC and the police share common goals: promoting the fairness,
justice and professionalisation of Hong Kong's law enforcement
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During the passing-out parade, IPCC Chairman Ms Priscilla Wong Pui-sze; Commissioner of Police Mr Siu Chak-yee; 14 current and
retired Council Members and 17 representatives of the IPCC Secretariat witnessed a new group of police graduates joining the force
and starting their careers as law enforcers and protectors of the Hong Kong community.
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regime, and striving to improve the service quality of the force. Since
becoming an independent statutory body in 2009, IPCC has made
over 200 recommendations to the police through its “Service Quality
Improvement Initiatives” mechanism. The Council is pleased that the
police have proactively responded to these recommendations and have
implemented a series of enhancement measures with remarkable results.

Chairman quoted President Xi Jinping’s important speech at the
celebration of the 25th anniversary of Hong Kong’s return to the
motherland. President Xi said “the next five years are a critical stage for
Hong Kong in reinventing our future. We should seize the opportunities
ahead to help Hong Kong scale new heights.” She encouraged the
graduates to contribute to Hong Kong's progress from stability to
prosperity with resolve, courage, tact and tenacity.
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After the ceremony, IPCC Chairman, accompanied by Commissioner of Police and Director of

Hong Kong Police College, met with a group of probationary inspectors and encouraged them
to strive for excellence in various positions of the force, and do their utmost to ensure Hong
Kong remains one of the safest cities in the world.

Speech by
IPCC Chairman
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Complaint Cases Arising from Handling Disputes and

Daily Law Enforcement
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(Photo Credit: South China Morning Post)
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Introduction

Due to the nature of their work, frontline police officers are more likely to
become targets of complaints when discharging their duties. In some
civil dispute cases, police intervention can help calm down conflicting
parties in stand-off situations. Yet sometimes, the parties involved
in disputes are so hostile towards each other that they disagree with
the police intervention and lodge complaints against frontline police
officers for allegedly showing favouritism to their rivals. During traffic
enforcement, some drivers may feel aggrieved and lodge complaints
against the officers who issue them fixed penalty tickets.

The following complaint cases arose from the force’s handling of disputes
and traffic enforcement, and illustrate some of the challenges faced by
frontline police officers.

Handling Disputes

In Hong Kong, disputes occur aimost daily between people with different
objectives and opinions across a range of areas including relationships,
family, business, money and living habits. When citizens fail to resolve
the disputes among themselves, they sometimes call the police for
assistance, hoping that police intervention will get them the justice they
want. From 2020/21 to the end of last year, IPCC endorsed a total of
839 complaint allegations against police officers regarding their handling
of disputes. Among these allegations, over 50% were related to the
handling of family and commercial disputes.
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Family Disputes

Disputes among family members could be between a couple, siblings
or among parents and their children. Police officers will attend the site
in response to citizens’ calls for assistance. Cases 1 to 3 illustrate
the difficulties faced by police when handling disputes among family
members.

A complainant reported a domestic dispute with her foreign husband.
Upon arrival, police officers questioned the couple separately. Each
spouse accused the other of assault. Based on their statements and
the visible injuries, the officers arrested
the couple for “Common Assault”.

Subsequently, the complainant alleged
that the police arrested her without any
justification and had failed to mediate
in her dispute with her husband. She
expected that, instead of arresting

TR / ] : :
e S B, 25— A Y ; & them, police officers could explain the
ifmﬁﬁ’likﬁ/\ BER=AH J ‘ couple’s cultural differences to her
m - mIERmAR o (E¥E H Stock Photo) husband and resolve their conflict.
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IPCC noticed that the frontline police officers had interviewed the
complainant and her husband separately at the scene. Based on
each accusing the other party of assault and their injuries, it was
necessary for the police officers to arrest the couple. Such action
prevented the spouses from assaulting each other further and is of
no fault”. The complaint was lodged due to a misunderstanding of
police duties and out of the complainant’s unreasonable expectation
that police officers would resolve her marital issues. This is a typical
case highlighting the difficulties faced by police officers and how
easily they may be caught in a complaint when handling family
disputes.

In 2021/22, over a third of complaints arising from handling of
disputes were related to family disputes.

The mother of the complainant called 999 and accused the
complainant of stealing her money. Upon obtaining the consent of
the complainant’s mother, police officers entered the apartment to
conduct inquiries. The complainant became very emotional when
she saw the police officers, and accused them of “Unnecessary Use
of Authority” for entering the premises without her consent as the
property owner.
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(Photo Credit: South China Morning Post)

Seeing that the complainant was agitated, the officers turned on their
Body Worn Video Cameras (BWVCs) to record the incident. In the
presence of the complainant, the officers re-confirmed with her mother
that the latter did give consent for them to enter the apartment. After
inquiries, the officers found no criminal offence and classified the case
as “Dispute”.

Upon review of the complaint investigation
report, IPCC checked the footage
produced by the BWVC and found that
the officers had repeatedly and patiently
explained to the complainant the reason
for their entry and that law enforcement
officers have the authority to do so.
Unfortunately, the complainant did not
calm down. The officers followed the
correct procedures in the process of handling the dispute hence the
allegation was classified as “No Fault”.

In handling family disputes, police officers often need to enter
premises to conduct inquires. Some occupants may feel aggrieved
and file a complaint. There is a common misconception that police
officers must obtain the property owner’s consent before entering
certain premises. In fact, based on police guidelines, officers may
enter a property for inquiries provided they obtain consent from an
occupant of that property. IPCC recommends that the police should
enhance public understanding of their work to help reduce similar
misunderstandings and consequential complaints in future.

In this case, although the police investigation was entirely reasonable
and necessary, the complainant might be displeased that her
mother accused her of stealing money. This could have fuelled her
dissatisfaction with the police officers, resulting in her complaint.

A complainant had a dispute with his younger brother over which
of them their parents should live with. The younger brother called
the police for help. Upon arrival at the scene, the frontline police
officers listened to the brothers’ allegations regarding the dispute.
Mindful of the well-being of the elderly, the officers asked the parents
whom they preferred to live with. They expressed their preference
to move in with their younger son and signed in the police notebook
to confirm.  The officers then left the premises together with the
parents and their younger son. The complainant later alleged that,
even though there had been no crime, the officers had intervened
in his family affairs inappropriately by asking his parents whom they
preferred to live with.

After studying the complaint investigation report, IPCC opined that the
way the officers handled the dispute was appropriate and reasonable.
First, the police are duty-bound to offer help to members of the public
upon their requests for assistance. Some of these cases might be
found to be free of criminal elements after investigation. Second, the
crux of the dispute was the well-being of the complainant’s parents.

BERE, .

#=1+—Hj ¢ 2023538 IPCC Newsletter o Issue No.31 « MAR 2023



S

Special Feature 2

MENTREBRE - FLEEENS [ALE
BEg | o

FUERD R ZARKLBEEEFANR
FMIERFARMGT - EELERIGTEHIZFAR
HPEHFREEZ  ABBURFATBREBAE
BT AMBIE S - BimIReF o

[GESE

BT REAY B ENSENRNEEM DR
FAERE o AT MR (B2 iR i A B R IR R 5
A SR BRE - DAKE R IREF AR R E
HARER ©

{@3%EM | Case 4

BIFAREREET —#tEY  BIE éﬂi
BENERY IR - HEREIK B B H 2 AU -
MEBEETHLEFH - RFAHE [999] EJZ
B - BEMABERRIG  KFABWACEL
MR HABERTEN  1E
HERI 2B EC00 TR - HREMHTH
KMERD - & BITME
EBABEEHERAR T4
m R -

Hig  HEmEWRIARLER
FAREEE00TERT - WA
EREBEEIE - MRHFA
FAZRF%6007T ° RF AEEK
ﬁz?‘ﬂ%fﬁiﬁ; [444 ] R=E4H
B - UERAMEEHE
%%ﬁﬁ’a%ﬁ%OOmE’ﬂﬁ%ﬂ c B MBRERT
=M DR A ERIEHIER DT R IR ©
MR A BB FRFANTOE - K AHE
SEHEENRR o Bt - BFAREER
AB BB - REFHLHEREHRK—F

GEEE 3 M‘EP B R D EK R - B
ABETETHETNFWBRE  TEEER
/\ﬁrﬁlﬁﬁﬁﬂ’ﬂéz’r ABEH R AR - MRIE
BITREBEEBZRE RERUHNEBAREE
ARSI ET BITMME - BEEER
BEBABMEETN [WEBEHE] -

It was thus justifiable for the police officers to ask the parents their
preference. As a result, the allegation was classified as “No Fault”.

In this case, the parents eventually chose to live with the younger son
rather than the complainant. The parents’ decision may not have been
in line with the complainant’s expectation, hence he was dissatisfied
with and complained against the police intervention and the way the
dispute was handled.

Commercial Disputes

Family disputes aside, commercial disputes are also very complicated
as monetary and other interests are involved. The following two cases
illustrate the challenges faced by frontline police officers in handling
commercial disputes, as well as the reasons why the complainants lodged

their complaints out of dissatisfaction.

The complainant ordered a batch of goods from a vendor, but failed
to settle the payment as scheduled. The vendor assigned a staff to
collect payment at the complainant’s place. A dispute occurred and
the complainant called 999 for help. When police officers arrived at the
scene, the complainant claimed he had already reached an agreement
with the vendor on settling the remaining balance, and the vendor
had agreed to a waiver of HK$600 from the outstanding amount. As
nothing of a criminal nature was involved and both parties agreed to
settle the matter themselves, the officer
classified the case as “Dispute” and left.

The vendor later filed a claim with
the Small Claims Tribunal against the
complainant, asserting the HK$600
was an outstanding amount.  The
complainant asked the police to provide
a detailed record of the “Dispute” to

(g;[q. £ Stock photo ) prove that he had been exempted from

paying the HK$600 from the outstanding
payment. Based on information available in the police notebook, the
police replied that there was no record of any waiver offered by the
vendor. As there was no evidence supporting the complainant’s claim,
he was ordered to pay the vendor the outstanding amount. Hence,
the complainant alleged that the police officer had neglected his duty
by failing to record the waiver arrangement in detail.

In handling a commercial dispute, police officers will not get involved
in the negotiation process, regardless of whether an agreement can
be reached. Poalice officers have no legal obligation to record the
details of any such agreement between the parties in dispute. It is the
responsibility of the disputing parties to retain the relevant evidence
themselves. In this case, the police officer clearly recorded in his police
notebook that both parties had agreed to settle their dispute voluntarily.
IPCC agreed that there was “No Fault” in the way the officer handled
the dispute.
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The complainant expected that the police officer’s notebook entry
would support his argument and assist him to win the lawsuit. The
complaint was probably lodged against the police officer because the
complainant felt aggrieved after losing his case.

Complainants A and B compete in the same business and were at
odds with each other. One day, after having a row with B, A reported
to the police that B had uttered intimidating remarks at her. A police
officer attended the scene. After listening to the statements made by
A and the witness (A's friend), the police officer arrested B believing
there had been an act of intimidation. After in-depth investigation,
however, the police did not charge B as there were doubts about the
witness’ statement.

Neither A nor B was satisfied with the police’s handling of the case, and
both of them lodged complaints against the police officer in charge.
A insisted that the police officer should charge B for the offence of
“Criminal Intimidation”, whereas B argued that the police officer had
arrested her without justifiable grounds.

With regard to B’s allegation, IPCC opined that since A and the
witness testified on the spot that B had uttered intimidating remarks,
the police officer had reasonable suspicion for arresting B. There was
“No Fault” for the police officer’'s decision. A subsequent in-depth
investigation by the police indicated there was insufficient evidence to
meet the standard of criminal prosecution. Therefore, no charge was
laid against B. In the end, A decided to withdraw her complaint.

In a case involving confrontation between two parties, the investigating
police officers may find themselves in a predicament. Even though the
police deal with such cases impartially without favouring either party,
they may still be caught in the middle and be subject to complaints
from both conflicting parties.

Daily Law Enforcement

In addition to handling disputes, the police are also required to deal with
a variety of violations. This includes traffic law enforcement which often
leads to complaints. From 2020/21 to the end of last year, IPCC endorsed
a total of 1,245 traffic-related allegations. Among them, more than 35%
stemmed from issuing fixed penalty notices (“tickets”). It has come to
IPCC’s attention that some members of the public lodge complaints as a
result of being ticketed. Cases 6 and 7 are two such cases.
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A police officer issued an electronic fixed
penalty notice to a car driver whose vehicle
was parked at a meter indicating the
parking fee had expired. In compliance with
standard procedures, the police officer took
a photo of the car and the parking meter
showing the expiration time as evidence.
The driver (the complainant) returned to his
car at that moment and asked the officer

SR ERFEL R - 81T % (BARR EERR) not to ticket him. When the officer declined
L N BB EF AR L (Photo Credit: South China Morning Post) his request, the driver lodged a complaint
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against the officer for infringing his privacy by
capturing his face whilst taking a photo of his car. The complainant
also disputed the ticket but this was unsuccessful.

According to police guidelines, frontline officers may use smartphones
provided by the Force to take photos as evidence. Upon reviewing
the records, IPCC found that the officer took two photos, one of the
complainant’s car and one of the parking meter. The complainant's
face was not captured in either photo. This proved that the officer’s
law enforcement action at the scene complied with police guidelines
and was justifiable, thus there was “No Fault” in the officer’s action.

IPCC understands that members of the public may be displeased by
being ticketed, and some may subsequently resort to filing a complaint
against the law-enforcing police officers for various reasons. Some
complainants even deliberately make false complaints, as illustrated
in the following example.

A complainant claimed that he pulled his car over to the side of the
road because of engine failure. He said he then got out of his car
to inspect at a distance. A police officer approached and issued
a ticket. According to the complainant’s
allegation, the officer refused to listen to
his explanation and lied to him by claiming
that the ticketing process was completed,
when in fact the officer was still filling in the
ticket. Soon afterwards, the complainant
withdrew his complaint, admitting that he
had lodged it out of anger and on impulse.

Upon reviewing CCTV footage taken at the
scene, Complaints Against Police Office

BERNEEFIRIS o /L HIJHE K (Photo Credit: South China Morning Post)  (CAPQ) discovered that the complainant
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BRFRERRILIRFARIEES A [ERTRE] -

had left the scene immediately after parking
his car. He returned after 90 minutes of illegal parking, by which
time the officer had already begun the ticketing procedure. This
evidence rebutted the complainant’s allegation that he was ticketed
while checking his car and that the officer refused to give him the
opportunity to explain. Based on this evidence, CAPO classified the
allegation as “False”.
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The above case shows that the complainant filed a complaint
out of anger for being ticketed and went to such an extent to
fabricate a story to deliberately mislead the police. Even though
the complainant withdrew his case soon afterwards, IPCC
reviewed the evidence concerned in detail. The police and IPCC
take a stern stance against all false complaints to curb any abuse
of the complaints system. A warning letter was issued to the
complainant regarding this matter.

Handling Crises with Resolve and Tact

From the above cases, it is clear that police officers discharging their
duties may be subject to complaints from time to time due to the public’s
misunderstanding of police work, displaced anger or being caught between
the conflicting parties. This is a challenge facing law enforcement officers,
and demands both firmness and flexibility at the same time. The frontline
police officers must firmly perform
their duties when enforcing the law
and fighting crime. However, tact and
flexibility amidst firmness are called for
in daily policing and dispute handling.
As IPCC Chairman encouraged
graduate inspectors and police
constables, when handling disputes,
officers could employ their “soft skills”
more often when dealing with members
of the community. The police enhance
public education on their work too.
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To strengthen police officers’ skills
in handling disputes and to help
reduce complaints, IPCC proposed a number of improvement initiatives
to enhance the force’s service quality, recommending that the police (1)
remind police officers to be flexible in handling disputes; (2) enhance
training to improve police officers’ ability to professionally handle disputes;
and (3) strengthen police officers’ communication skills so as to enhance
public understanding of their work.

IPCC welcomes the police’s proactive response to the recommendations
and implementation of a series of enhancement measures. Newly recruited
police officers are now required to undergo training to deal with various
disputes in simulated scenarios, whilst other frontline officers are also
required to regularly participate in refresher courses and workshops to
enhance their interpersonal communication skills and their capacity to
handle difficult situations.

Moreover, the police have introduced new technologies, such as virtual reality
and 360-degree screen reality training, so that trainees can experience law
enforcement or conflict scenarios as if they were on site. This helps further
enhance the officers’ psychological preparedness and their ability to handle
pressure of officers, thereby improving the police’s service quality.

In recent years, the police have also stepped up publicity efforts by making
active use of various social media and other platforms to promote public
understanding of their duties, so that unnecessary complaints caused by
misunderstandings can be reduced.
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'T'/ ewpoint from [PCC

The Chief Executive appointed Mr Chan Chak-ming, Ms Cindi Hui Ming-
ming, Professor Lin Feng, Dr Desmond Nguyen Gia-hung and Mr Sze
Wing-hang as IPCC Members for a term of two years with effect from 1
January 2023. The five new Members are drawn from a wide spectrum
of society, including legal, education, medical and commercial sectors.
With a great wealth of professional expertise and experience, they are
poised to bring new perspectives to the work of IPCC in scrutinising
complaint cases.

BRIESRSTAE
Mr Chan Chak-ming

REEH2023F1ARHUBHEEESNTE - R+ 2RE
BEAYARIE - AYEX - AEHEHEE - KNI ERGLEREEAS

eyl

JI|1=|E

ByfEes - AREE

BHELTERFERF  URABRBEZNLOREEN - K
MBIE] WROEE  BITESHHBEE -

It is an honour to be invited to participate in the work of IPCC since January 2023.
I share IPCC’s mission to ensure police complaints are handled in a fair, impartial,
effective and transparent manner. With my experience as a legal practitioner in
other disciplinary bodies, | hope to be able to assist in improving police complaint
procedures and in enhancing service quality and public accountability of the
force. In discharging my duties as an IPCC Member, | will always have the core

sTEAEAZL
Ms Cindi Hui Ming-ming
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It is a great honour to be appointed as a Member of the IPCC. | am
committed and will do my utmost to uphold the core values of IPCC to
ensure that every complaint against the police will be handled in a fair
and impartial manner and the service quality of the Hong Kong Police
Force can be maintained.

values of “independence, impartiality and integrity” in mind.
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Prof Lin Feng
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It is a great honour for me to join the Independent Police Complaints

Council. | hope that my legal expertise helps ensure a lawful, rational and
reasonable police complaints mechanism.

FiREEE
Dr Desmond Nguyen Gia-hung
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I am honoured and delighted to be appointed as an IPCC Member. | firmly
believe that a fairand credible complaints management governance mechanism
not only safeguards the interests and views of various stakeholders, it also
fosters mutual trust on which a win-win situation is founded. | am confident
that my work in IPCC could materialise this ideology.

He2EfE5e & - BBS » JP
Mr Ivan Sze Wing-hang, BBS, JP
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BEERE - ERREAEBRRRKBRBESE -

I am honoured to have been appointed as a Member of IPCC. | will do my
best to fully discharge the Council’s functions, handle complaint cases in a fair
and impartial manner, help optimise procedures and raise public awareness of
the role and statutory functions of IPCC, so that the performance and service
quality of the police can be further enhanced.
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Recently retired
Members
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IPCC Chairman (centre), accompanied by the
Secretary-General (fourth from left) thanked
and bid farewell to seven retired Members.
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Independent Police Complaints Council

BESLZ+  JP
Ms Ann Au Chor-kwan, JP

(iFEE BYERESRERRESS

Independent Police Complaints Council

EEEL+ » BBS ' MH » JP
Ms Melissa Kaye Pang, BBS, MH, JP

BYERES REIRFEES

Independent Police Complaints Council

RIKBELE
Mr Alex Chu Wing-yiu

IPCC

(iFEE BUERESRERFEEE

Independent Police Complaints Council

Ms Ann Au Chor-kwan, Mr Alex Chu Wing-yiu, Miss Sylvia Lee Hiu-wah,
Dr David Lee Ka-yan, Ms Melissa Kaye Pang, Prof Martin Wong Chi-sang
and Mr Johnny Yu Wah-yung completed their terms of appointment
with IPCC on 31 December 2022. The Council expressed its heartfelt
gratitude for the unwavering support and invaluable contributions from
these retired Members to IPCC over the past six years.

The seven retired Members are professionals from the legal, banking,
insurance, medical and commercial sectors. During their tenures with
IPCC, they joined various Committees and Case Vetting Sub-groups
to fully assist the Council in discharging its statutory functions. By
upholding the principle of handling each complaint strictly on the basis
of facts and evidence, Members help ensure that an average of over
1,500 complaint cases every year are fairly handled.

The Council wishes the retied Members every success in their future
endeavours, and looks forward to their continued support to the
development of IPCC.

(|F[:E BYEREHRERFEEE (|)[:[: BYERESRERFEEE

Independent Police Complaints Council Independent Police Complaints Council

ZRI-EE  BBS MH - JP
Dr David Lee Ka-yan, BBS, MH, JP

FhEEL L
Miss Sylvia Lee Hiu-wah

(iF[:[: BYERESREHRESR (iFEE BUERESAERRESR

Independent Police Complaints Council Independent Police Complaints Council

Prof Martin Wong Chi-sang

BEESLLE P
Mr Johnny Yu Wah-yung, JP
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Activities from September 2022 to March 2023
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During a Joint Meeting between IPCC and CAPO, the police gave a presentation on measures to protect and support
vulnerable witnesses. After the meeting, Ms Priscilla Wong Pui-sze (Council Chairman), accompanied by Mr Clement Chan
Kam-wing (Chairman of Publicity and Community Relations Committee) and Mr Daniel Mui (Secretary-General) hosted a
media briefing session. Mr Clement Chan introduced the cover story of the 30th issue of IPCC Newsletter, while Mr Daniel
Mui gave an update on the progress in handling complaints arising from public order events.
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During a Shatin District Fight Crime Committee (DFCC) meeting, Mr Daniel Mui (Secretary-General), Ms Regina Lau (Deputy
Secretary-General, Operations) and Ms Patricia Woo (Deputy Secretary-General, Management) introduced the role and
statutory functions of IPCC. The IPCC delegates also exchanged views with the DFCC members on issues such as complaint
trends in recent years, complainants’ rights and responsibilities, and various Service Quality Improvement Initiatives the
Council proposed to the police.
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Secretary-General Mr Daniel Mui visited his alma mater, La Salle
College. Accompanied by the Principal, Mr Tong Wun-sing, the
Secretary-General toured the campus and learnt about the school’s
latest developments. He then met with more than 200 students and
teachers to introduce the role and statutory functions of IPCC with
illustration of complaint statistics and cases. The audience gained
insight into IPCC’s work, the “evidence-based approach” adopted in
vetting complaint cases, and complainants’ rights and responsibilities.

Through the detailed sharing by the Secretary-General, students
learnt that, while examining complaint cases, IPCC studies the causes
and trends of complaints, identifies areas for improvements in police
practices and procedures, and proposes practical Service Quality
Improvement Initiatives (SQIls) to the police. With the continued
growth in the number of SQlls, the service quality of the police is
improving, and the number of complaints has been declining.

Reuvisiting his old school, the Secretary-General took a stroll down
memory lane with the students, and shared his experiences and fond
memories of studying at La Salle College. He also encouraged the
students to uphold the Lasallian spirit and fully equip themselves for
future challenges.
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7 October 2022 to
16 March 2023

B
i
il

SNEF+AESE=Z AUE RSN From October 2022 to March 2023, IPCC engaged with 2,000 students and
HHIGHER - BB SRS H£2,0004 teachers from seven schools via webinars and in-person visits.  Through
B o SEBH - I EAE A BT EEE - interactive games, case sharing and question-and-answer sessions, IPCC
AR SRR - B R ey representatives explained to students the statutory functions and vetting
o A e s P ‘m; ‘im/ procedures of the Council. IPCC also reached out to other secondary
ERREMEZILT © B IMEANEREEERE  school students and teachers by setting up exhibition panels in six
R MERENENAEANERNMERBIRFESR  secondary schools to introduce Hong Kong's two-tier police complaints
FIENEEGMERAR - system and IPCC’s monitoring role.
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Secretary-General Mr Daniel Mui paid a visit to Yan
Chai Hospital Lan Chi Pat Memorial Secondary
School to engage with members of the Immigration
Department Youth Leaders Corps. The corps
members proactively raised questions about the
role, statutory functions and Observers Scheme
of IPCC. Through this opportunity, students
understood that lodging a complaint is a solemn
act which ought to be taken seriously, and a
complainant has civil responsibility that comes with
the right to make a complaint.
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Adelegation of 11 CouncilMembers and 13 Secretariat staff members, led by
IPCC Chairman Ms Priscilla Wong Pui-sze, visited the Traffic Kowloon West
Operational Base to learn how the police have been adopting technologies
to support traffic enforcement and help reduce related complaints.

During this event, representatives from the Traffic Branch Headquarters
briefed the IPCC delegation on ways the force’s strategy on making use
of technology help to improve the accuracy and efficiency of enforcement
actions, and reduce conflicts with members of the public. For instance, the
Mobile Video Team and e-Ticketing have
been implemented, to effectively curb illegal
parking, lower the rate of ticket disputes and
reduce related complaints. The “In Vehicle
Average Speed Tracker” further strengthens
the force’s capability in combating traffic

offences.
IPCC Members also took part in
demonstrations of the “Pre-screening

Breath Test” used by the force to combat
drink driving, and the “Rapid Oral Fluid Test”
which identifies drivers who are under the
influence of drugs. After the sharing session
with frontline police officers regarding their difficulties encountered and
satisfaction derived while exercising their daily enforcement duties, three
IPCC Members put on traffic police uniforms to experience first-hand the
challenges officers face on a day-to-day basis while working outdoors.

Over the past five years, traffic-related complaints accounted for nearly 20%
of the overall complaint cases per annum. Over 90% of the allegations were
minor in nature, such as Neglect of Duty, Misconduct or Impoliteness. In
light of the observations of these complaints, the IPCC proposed a total
of 14 Service Quality Improvement Initiatives (SQlls) on traffic-related law
enforcement and traffic accident investigation. The Council is pleased to see
that the police are taking an active role in following up on these SQlls, and
keeping pace with the times by employing various technologies to enhance
the effectiveness of law enforcement and ensure the safety of citizens.
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IPCC was invited by the District Fight Crime Committee to set up an interactive
game booth and educational exhibition panels at the Sha Tin District Fight Crime
Carnival. The TV drama series, IPCC Frontline, was also shown. Members of the
public enjoyed a range of fun-filled activities, and gained a better understanding of
IPCC’s work and complainants’ rights and responsibilities. The Carnival attracted
over 1,000 visitors, who were enthusiastic about IPCC’s booth, with many of them
also taking photos with the IPCC props and uploading their pictures to various
social media platform. A certificate of appreciation was presented to Ms Regina
Lau (Deputy Secretary-General, Operations) by the event organiser, as a token of
gratitude for IPCC’s support to the Carnival.
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AELSMIRRERFNMEER%E  TRIMF4  AfteraJoint IPCC/CAPO meeting, Ms Priscilla Wong Pui-sze (Council

+HESERHEBEEE e FERMIRL L EFi:ErE  Chairman), accompanied by Mr Clement Chan Kam-wing (Chairman
WMEEHREE T T EEEHe  REETem A% of Publicity and Community Relations Committee) and Mr Daniel Mui
g 2 Dkk ,\% e PTG, /_ (Secretary-General) hosted a media briefing on publishing IPCC’s 13th
EHBLARE13 TIERE - TXFRESHBE Report since b . tatutory bodv. Mr Daniel Mu tod
: (B AR ) R TR B eport since becoming a statutory body. Mr Daniel Mui presente

EE’J{J’E%% 1= AR <171 XEFE T the key complaints figures in the reporting period, while Mr Clement
MBZ - MEREPERFEAERIRM €2021/22T4E¥RE)  Chan elaborated on the SQlls covered in the 2027/22 Report. These
REHREEENEZANT > ¥EEHEZR—R SQlls demonstrate the Council’s effort to “drive change” with the

Pﬁtgjﬁy“ I EEVERRRES  HmEBETR  force by optimising its service quality, and “build trust together” to

YBERRREESEL - [HREEE] &R o strengthen public confidence in the two-tier complaints system.

\‘ BEFARREEE \’ Complainants' rights and responsibilities

BRANERRAYAETELAEEE - £EA Complainants’ cooperation is essential for complaint investigations.
BERERE  BRANGSRNSERREME When exercising their right to lodge complaints, complainants are also

B EREIENER  UBENNEESE obliged to provide correct, accurate and comprehensive information,

as well as valid contact information, so that the two-tier police
s ik y

e fE 2R %ff \ﬁ%_if” SR M ERAL - B complaints system can effectively facilitate fair and impartial handling
REFERSAXFAENEE - BRFARK of complaint cases, and ensure justice for both complainants and
RRA—ERAE complainees.
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IPCC Members and Observers

HIEHEEEZES Newly appointed IPCC Members:

1. BRBSESTAE Mr CHAN Chak-ming

2. AR E Ms Cindi HUI Ming-ming

3. MIEHE Prof LIN Feng

4. PTREBLE Dr Desmond NGUYEN Gia-hung
5. HEERE%AE - BBS © JP Mr Ivan SZE Wing-hang, BBS, JP

(FEEAFR20234F1 A1 H 22024512 4318 Appointment period from 1 January 2023 to 31 December 2024)

BEESHEEERIEERES Re-appointed IPCC Vice-Chairmen and Members:

1. 5&BFEE - SBS - JP (BIER) Hon Frankie YICK Chi-ming, SBS, JP (Vice-Chairman)
2. BRIREERE - JP (RIESF) Hon Ronick CHAN Chun-ying, JP (Vice-Chairman)

3. RXFE&HE ' BBS: JP(BIER) Hon Jimmy NG Wing-ka, BBS, JP (Vice-Chairman)

4. FXORHKHEMH - JP Mr LEE Man-bun, MH, JP

5. #ZEfLEXZL  BBS:' JP Ms Jane Curzon LO, BBS, JP

6. PBRIEAKIEL - MH Dr Daniel CHAN Ching-yan, MH

7. BREEZL Miss Mabel CHAN Mei-bo

8. FEMLAE  MH - JP Mr Randy YU Hon-kwan, MH, JP

(FEHAFR 202341 A1 H 22024512 4318 Appointment period from 1 January 2023 to 31 December 2024)

FHEERIEZEEZES Retired IPCC Members:

1. RXxBSEA Mr Alex CHU Wing-yiu

2. ¥#fEZL  BBS'MH:JP Ms Melissa Kaye PANG, BBS, MH, JP
3. BESLE  JP Ms Ann AU Chor-kwan, JP

4. $E%iﬁzzi Miss Sylvia LEE Hiu-wah

5 ZFR{CELE BBS'MH: JP Dr David LEE Ka-yan, BBS, MH, JP

6. EELEHE Prof Martin WONG Chi-sang

7. BEBLE P Mr Johnny YU Wah-yung, JP

(EHAZE2022F12 318 Appointment ended on 31 December 2022)

H{ESHIEIEZEHEE Newly appointed IPCC Observers:

1. BREHEE Mr Edwin CHAN Kin-bong

2. RWMETELL Ms Yvonne LEUNG Yuen-man
3. EEELL Ms LIN Yee-wa

4. HBEXEE Mr Raymond NG Ngai-man

5 BAREE Mr Jackie XU Jieyi

(fEHAF2022F 11 A1 HE20245F 104318 Appointment period from 1 November 2022 to 31 October 2024)
BEITHHEEZESHZES Re-appointed IPCC Observers:

1. BEENEEEAE Mr BOU Shing-ip

2. [RTIREELE - SBS ' JP Dr Eugene CHAN Kin-keung, SBS, JP
3. BREELEAE Mr Tony CHAN Tung-ngok

4. REREZE Mr CHAN Wai-chuen

5. BREMEHIR - MH - JP Prof CHAN Yuk-kit, MH, JP

6. EBRRESEAE Mr CHENG Ming-git

7. EROEEEL - MH Dr Edwin CHENG Shing-lung, MH
8. REEREL Dr CHEUNG Wah-keung

9. BIKBLAE Mr Gordon CHIN Shing-hoi

10. UKL Mr Wilkie CHOI Wing-kee

1. 8L Ms Carmen KAN Wai-mun

12. BB e Mr KWAN Chiu-ping

13, HEEA Mr LEE Sai-kee

14, BHAELT Dr LO Pui-yin

15. FE/BZE - BBS ' MH * JP Ms LU Hai, BBS, MH, JP

16. KA TI2EM Ir NG Pak-hung

17. BBzt Ms TONG Zi-yan

18. BEEX T Ms TSANG Ka-lai

19. REBEESRSE Mr Bernard WU Tak-lung

20. BEZEL L Ms Vivian YEUNG Cheuk-chi

(fEHAF2022F 11 A1 HZE2024%F 104318 Appointment period from 1 November 2022 to 31 October 2024)
EHEE R EZEEHE S Retired IPCC Observers:

1. MEERKEAE - MH Mr LAM Faat-kang, MH

2. MBZRMELLE  BBS MH - JP Mr LAU Ka-keung, BBS, MH, JP
3. FEEFSHLLE BBS: P Mr Simon SIU Chak-yu, BBS, JP
4. HRBREAE Mr Alan YOUNG Tim-tsan

(EHAR 2022410 A 31 B @M Terms of appointment ended on 31 October 2022)
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