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Service Quality Improvement Initiatives
Enhancing police procedures and practices and reducing
unnecessary complaints
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IPCC Chairman and Council Members visiting different police units to gain a better understanding on police operations and follow up on the
implementation of SQlls.
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Under section 8(1)(a) of the Independent Police Complaints Council Ordinance (IPCCO), the Independent
Police Complaints Council (IPCC) observes, monitors and reviews the handling and investigation of Reportable
Complaints by the Commissioner of Police. Under the leadership of IPCC Chairman, Ms Priscilla Wong Pui-
sze, the Council adheres to the principle of examining each complaint fairly, impartially and strictly on the basis
of fact and evidence, honestly, without fear or favour.

Apart from addressing the grievances of complainants, another core mission of Hong Kong’s two-tier police
complaints system is to enhance and optimise police procedures as well as to prevent unnecessary complaints.
To this end, IPCC, pursuant to its statutory function under section 8(1)(c) of the IPCCO, proactively identifies
the root causes of complaints from case reviews to identify areas for improvement in police practices or
procedures. To effectively discharge this statutory function, IPCC officially designated these recommendations
as “Service Quality Improvement Initiatives” (SQIlIs) in 2021. This aims to turn improvements identified through
the review of complaints into opportunities for enhancing police service quality, thereby reducing unnecessary
complaints at source.
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implementation of SQlls in the police

Since becoming a statutory body in 2009, IPCC has put forward more
than 280 SQlls and comments to the police force, with a view to facilitating
it in continuously enhancing the quality of police services. During the
five years after its establishment, the Council made an average of 10
SQlls and comments per year. In recent years, the annual average has
risen to 20 SQIls and comments, representing a doubling of the number
made at the outset. These recommendations mainly cover reviewing
police procedures and guidelines, upgrading equipment and facilities,
enhancing supervision, strengthening training of police officers, and
improving communication skills and professionalism of police officers in
public interactions. As the cumulative number of recommendations raised
by IPCC has increased year on year, the overall number of complaints
have dropped from an annual average of about 4,000 cases at its initial
years to around 1,900 this year, reflecting how complaint reviews and
SQlls complement each other.
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peclal Feature

Whenever IPCC puts forward SQlls, the Complaints Against Police
Office (CAPO) conducts in-depth reviews and liaises with relevant policy
units within the police force to jointly examine areas for improvement
in police practices or procedures. Where procedures involve other
government departments, CAPO will consult them to ensure that
the recommendations are comprehensive, operationally feasible, and
effectively implemented. Throughout the review process, IPCC and
CAPO maintain close communication and continuously exchange
views to ensure that the improvement measures accurately address the
core issues. IPCC also evaluates the effectiveness of the SQlls through
ongoing monitoring, not only by tracking whether similar complaints
reoccur, but also by visiting different police formations to observe the
implementation of the measures on-site and listen to feedback from
frontline officers.
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IPCC receiving a briefing on police’s crowd management
strategies in Lan Kwai Fong on Halloween night.
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IPCC visiting the New Generation Report Room of Ngau Tau Kok
Police Station.

The SQlls previously put forward by IPCC have mainly covered
a number of areas, including the use of technology and facilities
enhancement, the handling of persons with special needs, handling
of case property, and traffic enforcement. This issue of the newsletter
reviews and introduces two of these areas: the use of technology and
facilities enhancement, and the handling of persons with special needs.
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Use of Technology and Facilities Enhancement

Amid the rapid technological advancement, the police have kept pace with
the times by actively promoting smart policing to enhance the operational
efficiency and professional performance of police officers. IPCC has also
previously proposed a number of SQlls to encourage the police to make
use of technology and upgrade their equipment. Whether executing
duties outdoors or working inside police stations, such advancements
enable the delivery of faster and higher quality services to the public.

Proactive Use of Body Worn Video Cameras

Frontline police officers interact frequently with the public during patrols
and are often required to handle disputes or even heated confrontations.
IPCC therefore has recommended that the police proactively use Body
Worn Video Cameras (BWVCs) to record incidents arising in the course of
officers’ daily duties, especially when facing volatile situations.

Currently, the police force is equipped with about 18,000 BWVCs,
enabling frontline police officers to capture evidence objectively during
confrontational situations, and thereby enhancing transparency and
accountability in police-public interactions. When executing duties,
frontline police officers will, in accordance with operational procedures,
make a clear announcement to the persons involved at the scene before
commencing recording. This ensures the persons involved understand
that their words and actions will be recorded in real time and will serve
as evidence to establish the facts in future. Prompted by this reminder
that “words and actions are being objectively recorded,” the individuals
involved often consciously exercise self-restraint to prevent the conflict
from escalating further. This effectively defuses the tense atmosphere
on-site, subsequently facilitating rational communication between police
officers and the individuals. Furthermore, should CAPO receive a related
complaint, the recorded footage from BWVCs can provide objective
on-site evidence for both CAPO and IPCC to ascertain the facts of the
incident.

To follow up on the implementation of the SQlls, IPCC visited the Hong
Kong Police College and observed that the College has integrated the
Council’'s recommendations into their training courses. Specifically, in its
training on handling domestic violence incidents, the College teaches
trainees to make good use of BWVCs. This training helps officers manage
volatile situations while capturing footage to serve as objective records
and evidence.
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BW\VCs equipped to police officers while on patrol.
(Photo Credit: Hong Kong Police Force)
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Enhancement of Police Station Detention Facilities

IPCC has recommended that the police review their handling
procedures and guidelines for suspects brought into police stations
during mass arrest operations. This review aims to ensure proper
supervision and documentation of how detainees are handled in
custody. In response to the Council's views, the police launched a
pilot scheme at Mong Kok Police Station to implement improvement
measures. They revised relevant Standing Orders to mandate that
police officers immediately report to the Duty Officer upon bringing a
suspect into a police station, recording their movements and welfare
requests in detail. Meanwhile, prior approval must be obtained if a
room inside a police station is to be temporarily used as a “Special
Temporary Holding Area” during a mass arrest operation. In addition,
CCTV cameras have been installed along the corridors of the “Special
Temporary Holding Area”, and a computer connected to the central
system has been set up inside the room to strengthen the supervision
and recording detainees’ movements and arrangements.

To follow up on these measures, IPCC Chairman and Members
visited Mong Kok Police Station to observe the implementation of
this recommendation on-site, including the safety and transparency
of the latest facilities and installations in the “Special Temporary
Holding Area”, ensuring that detainees are properly supervised.
Currently, all 41 police stations across Hong Kong have drawn on
the successful experience of Mong Kok Police Station to revise
their internal Standing Orders governing the use of the “Special
Temporary Holding Area” while strengthening the hardware support
of these detention facilities.
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IPCC Chairman and Members visiting Mong Kok Police Station to observe the newly

enhanced detention facilities.
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Handling of Persons with Special Needs

In the past reviews of complaint cases involving persons with special
needs, IPCC noticed room for improvement in the police’s procedures
for handling these individuals. Persons with special needs encompass
mentally incapacitated persons (MIPs) and those with physical
disabilities. To safeguard the legitimate rights and interests of these
individuals, and to assist the police force in enhancing handling
procedures to reduce unnecessary complaints, IPCC put forward a
number of SQlls. All of these have since been adopted and implemented
by the police.

Enhancing the Alertness of Frontline Police Officers
in Identifying MIPs

In the course of their daily duties, frontline police officers occasionally
interact with MIPs or handle cases involving them. Since the condition
or needs of some MIPs may not display obvious outward signs,
frontline police officers may not be able to identify them immediately.
This poses a certain degree of operational challenges for frontline law
enforcement, as it may delay the recognition of an individual's special
needs and affect the timely arrangement of appropriate protective
measures. The police agree with IPCC’s observations in this regard. To
address this issue, the police have actively collaborated with relevant
departments to launch a series of forward-looking optimisation
measures. These include formulating the “Behavioural Indicators
Guide”, introducing the “Care Card” Scheme, and enhancing the
mechanism for arranging an “Appropriate Adult” to accompany the
individual concerned. Collectively, these measures aim to strengthen
the professional awareness and readiness of frontline officers when
handling MIPs.

The clinical psychologists of the force, medical experts, and the Social
Welfare Department have jointly formulated the “Behavioural Indicators
Guide”. It lists the common characteristics of MIPs to provide a quick
reference for frontline officers, enabling early identification. This ensures
that the rights and needs of MIPs are safeguarded when handling
these cases, and that comprehensive records are maintained.
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In addition, the police have implemented the “Care Card” Scheme,
encouraging MIPs to carry the card with them. This card records the
holder’s medical and communication needs, as well as emergency
contact information. When the individuals concerned face unexpected
situations alone or need to cooperate with law enforcementinvestigations
without the accompaniment of relatives or friends, frontline police officers
can immediately ascertain their specific requirements through the card’s
information and provide appropriate care. Meanwhile, officers can also
notify their guardians or emergency contacts to provide assistance
on-site immediately, fundamentally reducing misunderstandings and
disputes arising from a communication breakdown between both
parties.
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According to police guidelines, once the police confirm or reasonably
believe that a person is an MIP, regardless of their status in the case,
they must arrange for an “Appropriate Adult” (such as a relative or social
worker) to accompany the person concerned to safeguard their rights
and needs. As undergoing police investigation often causes anxiety
and stress to the MIP, or even leads to communication barriers, the
presence of an “Appropriate Adult” is essential in calming their anxieties
and facilitating effective communication. However, “Appropriate Adults”
may sometimes be uncertain of their roles and responsibilities. Toaddress
this, the police have introduced the “Notice to Appropriate Adult”,
which explicitly defines their duties. These include providing immediate
emotional support to MIPs, assisting them in understanding their due
rights, observing the fairness of police interviews and investigations in
the capacity of a witness, and facilitating communication between the
police and MIPs. This enhancement measure ensures that the interview
and investigation processes are fair and transparent, fundamentally
reducing unnecessary disputes and complaints.
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Taking Statements from Visually Impaired Persons by
Way of Video-recorded Interviews

When handling cases involving visually impaired persons, the police
provide appropriate assistance and adopt suitable measures to
address the special needs of the individuals concerned. Currently,
after police officers take a written statement from a visually impaired
person, the individual cannot immediately review the written
document and can only confirm its contents when an officer reads
it back to them. If, upon later receiving a copy of the statement,
the person identifies discrepancies between the written record
and the version read back to them, disputes and complaints may
arise. To migitate such risks, IPCC recommended that the police
consider adopting video-recorded interviews (VRIs) when taking
statements from visually impaired persons, allowing them to give a
detailed account and confirm the contents through video recording.
The police accepted the recommendation and have updated their
guidelines accordingly. The new guidelines stipulate that if a visually
impaired person is a suspect, the officer-in-charge of the case must
take the statement by way of a VRI. If the visually impaired person
is a victim or a witness, the officer-in-charge, having regard to the
practical evidentiary needs of the case, should prioritise the use
of VRIs and must arrange for an appropriate person to be present
to assist with the interview and statement taking; if an appropriate
person cannot be arranged, the statement must be taken by way of
a VRI.
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The above optimisation measures illustrate how IPCC’s SQlls have helped the police to enhance their service quality.
The next issue of the newsletter will highlight two other areas covered by these initiatives: the handling of case property
and traffic enforcement, further demonstrating how SQIlls optimise different aspects of police services and help reduce
unnecessary complaints.
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Ongoing visits to various police units to learn about policing
duties and follow up on the implementation of SQlls
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Through ongoing visits to police units, IPCC Chairman, Members
and Secretariat staff gain an understanding of policing duties and
procedures across different areas. The Council also exchanges
views with frontline police officers to learn about the challenges they
encounter in their daily duties, and follow up on the implementation
of SQlls.

March 2026 Identification Bureau

Following the Identification Bureau (IB)’s presentation on its latest work
at the Joint Meeting last December, IPCC conducted a site visit to
the Forensic Fingerprint Laboratory at Police Headquarters in March
2026. IPCC gained first-hand insight into how IB officers utilise various
precision instruments, advanced technology and artificial intelligence
systems to turn invisible clues into solid evidence that brings the truth
to light.

IPCC also visited the Crime Scene Investigation Mobile Laboratory
to see how the police “deploy” the laboratory to crime scenes. This
facilitates IB officers, who consistently race against time, to collect and
examine evidence on the spot and quickly obtain preliminary results, so
as to identify suspects as soon as possible and improve the efficiency
of criminal investigation.

During the visit, IPCC Members exchanged views with IB officers, gaining
a better understanding of their heavy workloads and great responsibilities.
IPCC Members encouraged IB officers to continue applying their
professional knowledge and leveraging technology to obtain evidence
from crime scenes and seized exhibits, thereby helping to bring offenders
to justice and safeguard the law and order of Hong Kong.
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October 2025 Hong Kong Police College
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Celebrating its 20th anniversary this year, the Hong Kong Police College
(the College) was originally founded as the Police Training School
before officially becoming a college in 2006. Earlier, IPCC visited the
College in Wong Chuk Hang to gain a deeper understanding of this
cradle of future police officers. During the visit, IPCC were briefed by
police representatives on the College’s history, organisational structure
and policing teaching philosophy, followed by an observation of police
trainees handling domestic violence case in a simulated setting.

IPCC also observed how police trainees handle traffic offences in
another simulated setting, and learnt that part of the College’s foundation
training programmes has been covered with the SQlls proposed by the
Council. These include recommendations for police officers to enhance
the use of Body Worn Video Cameras when handling confrontational
situations, and to utilise Force-issued mobile phones to take photos
that clearly show the details of contravention as evidence when issuing
traffic tickets. This facilitates officers to effectively handle situations that
may arise in their future duties, thereby reducing unnecessary disputes
and complaints.

During the exchange session, the trainees shared their faith and
aspirations for joining the police force. IPCC Chairman and Members
were pleased to see a group of trainees brimming with enthusiasm,
determined to realise their aspirations of safeguarding Hong Kong.

IPCC Chairman, Ms Priscilla Wong Pui-sze, remarked that IPCC remains
committed to examining each complaint “strictly on the basis of fact
and evidence, honestly, without fear or favour”. Through observations
from complaints vetting, IPCC also proposes a range of SQlls to the
police. We are pleased to see that the police have incorporated the
SQlls into their training programmes to enhance police service quality
and strengthen public confidence in the police.
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Viewpoint from IPCC
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ZRILREEE BEEEFELARES
Fostering youth civic awareness through diverse school
activities

- >
(l)tﬁ BURREsAEEFERE |

Independent Police Complaints Council

i

EEETF ML E  SBS - JP(FIHEH) - EERMEHEZESE/FRIEMEL - BBS  MH(FIHFA L)
BEZEETFEREELL - JP(FEIHLN) - K BEAL (FITEAN) - BOKEEL(BIFER) -
FHZEL - SBS  JP(RIHFET) - HAIZSEE - SBS - JP(RTHEZA M) AW E RIGER AL (Bt ) EAPENRRER -

IPCC Chairman, Ms Priscilla Wong Pui-sze, SBS, JP (front row, centre); Chairman of the Publicity and Community Relations Committee, Dr
Daniel Chan Ching-yan, BBS, MH (front row, seventh right); Chairman of the Management Committee, Ms Mabel Chan Mei-bo, JP (front row,
sixth left); Dr Desmond Nguyen Gia-hung (front row, sixth right); Mr Kevin Chan Wing-tak (front row, fifth left); Dr Jimmy Wong Chi-ho, SBS, JP
(front row, fifth right); Mr Jonathon Chong Chong-yip, SBS, JP (front row, fourth left);, and Secretary-General, Mr Daniel Mui (front row, seventh
left), in a group photo with teachers, students and parents.

FRIAMRETILE Annual Report Cover Design Competition
B e R B L TR B E LV EHE T IPCC continues to promote youth education through diverse channels.

e o 2025¢ SRR EhE [FR In 2025, the Council organised the Annual Report Cover Design
HESHNE| (LE)  ZESERES Compet|tl|on (the Compe’utlo.n) for the first time for all Secondary

- Tt A 4 27128 schools in Hong Kong. This enabled students to showcase their
TR HRES - JRRE AR B = AR artistic creativity while deepening their understanding of IPCC.

thEBES AR AN THE - FIERXEERY The Competition featured junior and senior secondary categories. All
EmEEY m*ggg@@,bﬁﬁﬂﬁpﬁ 1| - submissions clearly expressed IPCC’s core values and vetting principle

ﬁﬁﬁﬁﬁ o~ r—‘—"—‘*k‘VZ—HJ—H»Q I E e across a variety of styles, including comics, realistic illustrations and
XEEI

N 7w =
e N digital creations, demonstrating a high level of proficiency that left a
<<£ ) /i ) AB TR !

Eﬂ%‘fx °

m\l&
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(i)lll: RUERESRERFERR EEE (2024/25T1F
F Independent Police Complaints Council gﬁ:& % >> %Tf E E&L g g /7_\
T 40 F B2 o

2024/25 p ‘ KB ¥4 47 B e

The cover design of
IPCC Report 2024/25
drawing  inspiration

LEBEREE

S # from the winning
entry in the  junior List of awardees of
A secondary category the Competition
<& of the Competition.
2% o 7w SERMBHEZESEEETEER -
~
2(5 Members of the Publicity and Community Relations
fﬂ? Committee adjudicating the winning entries.
~—-—-‘_—-ﬁ —-—-—‘——— ‘.' P——— ‘, ' P ﬁ

QbR sss-ensxone o it 2ee (RS

IR ] g A5t & L d Rettem

EEerFREATYFEBE (L) ReTHEBERSFE -
IPCC Chairman presenting awards to the champions of the junior secondary (left) and senior secondary categories.

BRE—RGEESNER - BEE 22026  To honour the winning students and schools, IPCC hosted an award
FIF13FETHESME . A HEHO0EEE  presentation ceremony on 13 March 2026. A total of 20 awards were
B AEJTREARSTAT 5 ETNE presented, including Champion, First Runner-up, Second Runner-up
B S IR AR LR AT o prizes as well as Merit Awards for both the junior and senior secondary
R URBBRSREBRR categories, along with the Best Participation School Award.

fEsgEE | e Eomii4+ - IPCC Chairman, Ms Priscilla Wong Pui-sze, attending Members and
EEENMWEERFZEMENKEMER the Secretariat representatives engaged with teachers, students and
s E By A RS REES BN parents at the ceremony. They commended the students’ entries for

ALt e = s . R demonstrating exceptional originality and design skills. They also
&§§E+7{<$ ' I%@H%E@E\%i%ﬁ& encouraged the students to pursue continuous learning as they
BUT AN - FESRSFALE - SENFAES grow, and to make positive contributions to society in the future
JRA| - HEEERESELE - ZEIVEHZER  while upholding the principles of impartiality and integrity in all their
EXE—EYEHFREED - #EFIEFH  endeavours. Members further expressed their appreciation to schools
ER—RHAREE and parents for their support of the Council’s educational initiatives in

promoting civic awareness across the younger generation.
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WBE - EBET  BERERERAEENE
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EHMABERRE TEFEYRE - ARH
RHEHNHE -

School Programme

From April 2025 to March 2026, IPCC organised nearly 30 school
activities. Through talks, educational videos, exhibitions and game booths,
the Council introduced the two-tier police complaints system in Hong
Kong and the rights and responsibilities of complainants to over 10,000
teachers and students in a simple and easy-to-understand manner.

To assess the effectiveness and learning outcomes of the activities,
IPCC gathered feedback from students and teachers alike. The results
showed that approximately 90% of students clearly understood the
responsibilities of complainants to provide true, accurate and complete
information. Teachers also found that IPCC’s School Programme
aligned with the Citizenship and Social Development curriculum,
enabling students to understand the importance of multi-perspective
thinking and raise their law-abiding awareness.

Following the launch of the “Diploma of Applied Education — Police
Cadet Training” co-organised by the police and Caritas Institute
of Community Education, Hong Kong College of Technology and
Hong Kong Institute of Technology in September 2024, IPCC has
also partnered with these three education institutions to host regular
seminars. During the seminars, members of the vetting team shared
their firsthand experience in complaints handling to help participants
understand the daily challenges faced by frontline police officers and the
public’s expectations of the police force.
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Viewpoint from [PCC

BEEENmES
New IPCC Members

e T LESERINEATREELZIMZ  IPCC Chairman and Members welcome Ir Hon Michael Lee Chun-keung
SEER B NS EMAEZS - mfizg  and Hon Carmen Kan Wai-mun, both appointed by the Chief Executive,

EE AW s A AR s - gy 10 the Council. The two new Members possess a wealth of professional
~7x =5 A b

e A St b T . knowledge and experience in public services. Their expertise will assist
L 2K & T H ik —EE R Ak == ) ’ i ) ) ’ -
ff\l =EE ii“é\mmg%%’k%f%%f;ﬁ IPCC in performing its statutory monitoring function and safeguarding
A - BBRAERAE KW ERB R ER a fair, effective and transparent two-tier police complaints system in

GERS Hong Kong.

ZrEHTRERS » BBS ' JP
Ir Hon Michael Lee Chun-keung, BBS, JP

o N2026FE381HEZE{E e Appointed on 1 March 2026
e TRRARBR ¢ Engineering Sector and Commercial Sector

BTHRFREEESHEF - A RFBCE - RELEFENRA
BEERERRFER  BEREFHEME MG - HASEEEE M
EREEAE  #@ERT (BESRO) B TaEEBee - mELRY
ARISE R EE= - OB TR ERRER ©

It is my honour to serve as the Vice-Chairman of IPCC. | will do my utmost to
examine each complaint on a fair and objective basis to ensure the impartiality and
integrity of the complaints system. | will also work closely with fellow Members
and the Secretariat to continue discharging the statutory function under the IPCC

Ordinance by making proposals of Service Quality Improvement Initiatives to the
police, with a view to reducing unnecessary complaints.

ESHES - JP

Hon Carmen Kan Wai-mun, JP

e A20265E3H1HEEIE e Appointed on 1 March 2026
s EEAREEMA ¢ Legal Sector and Finance Sector

RARKFEBEIEESERER  BEZER/RESEE - HBE
DZFRENEELTRMBELE WETREBBRER @ MHE
R CERNEBERENREBRFNHIE BRNPFEELZERWERE
FEE  ZERAREMERBIRFHENEL °

I am honoured to be appointed as a Member of the Council while continuing to
serve as an IPCC Observer. Leveraging my years of legal and finance expertise
and experience, | will fulfill my statutory role to observe, monitor, and review the
handling of police complaints. | also look forward to collaborating with fellow

Members and the Secretariat to enhance public confidence in the two-tier
complaints system.
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HEES

Outgoing Members

ABX#E:#E © BBS » JP(4)
MERESE AL - IP

Hon Shiu Ka-fai, BBS, JP (left) V
and Mr Chan Chak-ming, JP

e WD HENRIEFERFREZE  IPCC expresses its heartfelt gratitude to the outgoing Vice-Chairman,
MESREYELHe e HRERrES  Hon ShiuKa-fai, and Member, Mr Chan Chak-ming, for their unwavering
= o support and invaluable contributions to the Council.

B

ABak B MR o E RN FE IR 2 =&EZ  During their tenure, Hon Shiu and Mr Chan were actively involved in
e fME= *Zd*ﬁﬂ']%f“ Tg,ggjjgﬁ%% various Committees and Case Vetting Sub-groups. They assisted the

[AEEAER  UBEAKES  TRET Council in examining each complaint strictly on the basis of fact and
Bk HEAEEESIERES  tEER evidence, honestly, without fear or favour. They also helped promote

. s e A the work and statutory functions of IPCC to diverse stakeholders,
Frn BT AR B B TAE SORTE R - AN aiming to deepen their awareness of IPCC.

SRAN I EE T AR -

1:|||

@ HFROMBEMMPESETEMmEM B A  IPCC wishes them every success as they continue to serve the public
mERMR - WEEIEF - with the utmost dedication in other capacities.

=8/
More about IPCC

~n
s |

1

ETMIERT @ BIFIEEEWs A [EEBE| - Anallegation is classified as “Not Pursuable” when:

EEE%E&é)%E’]i%}\E\E"]%P 0 e the identity of the officer in the complaint cannot be ascertained.
. 515 EIRASYE  UBUBSREEES - e the cooperation of the complainant cannot be obtained to proceed
with the investigation.
BENL  EERERRFERFEERCENER AR YR (UHARERAR - #FTREHEMER) ~

RERBRBRETZERE - ARBHATER  TREMN-—REZRETEE - oy

Nevertheless, IPCC and CAPO will examine information available, including information given by witnesses

and evidence such as CCTV footage, audio recordings and photos from the media, to ascertain whether J
full investigation is warranted and/or whether any of the allegations are substantiated on the basis of
information available.

RBERATERAFLALE  RFAERHESE - ERN2ENER  URBREBESE  WERSRFERZRN
AEIE-

To ensure fair and impartial investigation results, complainants are obliged to provide correct, accurate and
complete information, as well as valid means of contact, and to cooperate with CAPO's investigation.
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Event Highlights

2025%F4AE11A
Apr to Nov 2025

WEREERLE  BINERITE)ZEREZL  ANER(ER)RBFT L ELIERRE
BAREX L RROFERRR R TR  MEE  KBENAEEERFETERZE
S NTAETSNETRE  YEESTIREMNEESR - MABBEBR RS
BE O TBERRGR

Secretary-General, Mr Daniel Mui; Deputy Secretary-General (Operations), Ms Regina
Lau; Deputy Secretary-General (Management), Ms Betty Ng, and Legal Adviser, Ms
Vivian Ho, attended the meetings with Southern, Wan Chai, Yuen Long, Islands, Tai Po
and Sai Kung District Fight Crime Committees to introduce IPCC’s statutory functions
and explain how the SQlls proposed by the Council help enhance police service quality
and reduce unnecessary complaints.

20255F4H E
2026%3H

Apr 2025 to
Mar 2026

BWER(TE)FELL  BIWER(BR) RS L  EZEERAREL L IMERR
RENFFHESR  mAME - dtE - iR - BEE mEMRE - 2RhiRERIE T
ZEGNBFERMARYUEZEGRMNEFTESRHER - BRBUBEBNHERE -
B RE SR - MO MEREESN TEEERE - UNRBBERGFANENEEE -

Throughout the year, Deputy Secretary-General (Operations), Ms Regina Lau; Deputy
Secretary-General (Management), Ms Betty Ng; Legal Adviser, Ms Vivian Ho, and
representatives from the Secretariat participated in various carnivals and education days
organised by District Fight Crime Committees and District Youth Development and Civic
Education Committee across Kwai Tsing, Wong Tai Sin, North, Yuen Long, Kwun Tong,
Southern and Eastern Districts. Through game booths and educational exhibitions, IPCC
engaged directly with the public to introduce the Council’s work and statutory functions, and
expound on the complainants’ rights and responsibilities.

202556 A5H %
20265E3A118

5 Jun 2025 &
11 Mar 2026

) | P T ik i

FREHRZEEIFMARLL  EFREFEAZ B IEMERRINEREHZE SR BB ERKE REAILE
AHEIMARAE - AN EEHMBREBIRFERHE - SNKRETFEES) D FAMANAEMERHIE -

(ifc[: g Chairman of the Legal Committee, Ms Cindi Hui Ming-ming; Chairman of the Operations
EEe Advisory Committee, Prof Lin Feng, and Member of the Legal Committee, Mr Kevin

Chan Wing-tak, introduced Hong Kong's two-tier police complaints system to the
Mainland delegations from the training programmes organised by the Department of
Justice. The delegations also shared with the Council the legal and monitoring systems
in the Mainland.
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20255F9HA 29H
29 Sep 2025

TEIPSLTEREZEMNERBE —FHFERF

Y REBERERENEE  RERERIEA r*“u\WMWWW
' i

@*S“

%Xﬁ%)%&%“’féf%ﬂﬁlf’ﬁﬁ_&ﬁfi RIN#EBEE
HRAEFEDNFRENMERBIRFERGE -

IPCC Chairman, Ms Priscilla Wong Pui-sze, together
with Members and Secretariat staff, attended the
annual luncheon with the Commissioner of Police
and senior police management to exchange views
on complaints handling and ways to enhance police
service quality, while continuing to work collaboratively
to uphold a fair and impartial two-tier police complaints
system.

2025F12H9H
9 Dec 2025

FRIETFLTASEIMEBERZESEFERIENELIMWERGE
BRAEERMRER TERFEEGME  BFMEES (2024/25TERE)
WS HBE—FHITIERRE -

IPCC Chairman, Ms Priscilla Wong Pui-sze, accompanied by Chairman
of the Publicity and Community Relations Committee, Dr Daniel Chan
Ching-yan, and Secretary-General, Mr Daniel Mui, hosted a press
briefing to release IPCC Report 2024/25 and conclude the work of the
Council over the past year.

2026E3H6H
6 Mar 2026

é.\

TREMFRLT  EEZESIFEREELL  ZTERKELEE
FRBERERMENNEDS - HBREDEEN  WINREES

\%

INERBE —F2EE
e Ak

mﬁ>

IPCC Chairman, Ms Priscilla Wong Pui-sze;
Chairman of the Management Committee,
Ms Mabel Chan Mei-bo; Member, Mr Kevin
Chan Wing-tak, and the Secretariat staff
participated in the Sports Day organised by
the Police Service Quality Wing to promote
a healthy lifestyle and strengthen ties
between IPCC and the police force.
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IPCC Members and Observers

EfZ& &8 IPCC Members :
(BZ202654 518 As at 1 April 2026)

=& Chairman

1. FEomsFzL - SBS: JP Ms Priscilla WONG Pui-sze, SBS, JP
BEIERE Vice-Chairmen

2. BR¥RIEES - BBS ' JP Hon Ronick CHAN Chun-ying, BBS, JP
3. RkFm#EB - SBS: JP Hon Jimmy NG Wing-ka, SBS, JP

4. ZiA%ES  BBS ' JP Ir Hon Michael LEE Chun-keung, BBS, JP
Z & Members

5. FRIEAXIE L - BBS * MH Dr Daniel CHAN Ching-yan, BBS, MH

6. BREBZ L - JP Ms Mabel CHAN Mei-bo, JP

7. SREMSEA - BBS MH - JP Mr Randy YU Hon-kwan, BBS, MH, JP

8. WXL - MH Ms Cindi HUI Ming-ming, MH

9. MEHIK Prof LIN Feng

10. BrxRELEEE Dr Desmond NGUYEN Gia-hung

11. HegkiE %4 - BBS » JP Mr Ivan SZE Wing-hang, BBS, JP

12, BRoKfESRAE Mr Kevin CHAN Wing-tak

13. MEEERSEL - BBS - MH » JP Mr Matthew LAM Kin-hong, BBS, MH, JP
14. TBH=%4 - SBS© JP Dr Jimmy WONG Chi-ho, SBS, JP

15. BREMEL - SBS© JP Dr Stanley YIM Yuk-lun, SBS, JP

16. FHBIZ%E - SBS - JP Mr Jonathon CHONG Chong-yip, SBS, JP
17. EE&RM%B =L - BBS Mrs Helena PONG TUNG Ching-yee, BBS
18. BEHEE - JP Hon Carmen KAN Wai-mun, JP

EXE & #2285 IPCC Observers :
(BiZ202644 818 As at 1 April 2026)

1. BUSERZZT Ms Michelle AU-YEUNG Fung-ying
2. BRosEL Dr Lewis CHAN

3. BREFRRLE - MH Mr CHAN Chun-ching, MH

4. PBULEEL Dr Terence CHAN Ho-wah

5  BREHEE Mr Edwin CHAN Kin-bong

6. PRIEAREA - SBS ' JP Dr Eugene CHAN Kin-keung, SBS, JP
7. BRSUMSEAE - SBS v JP Mr CHAN Man-chau, SBS, JP

8. [REEELE Mr CHAN Man Luen-ying

9. PBREAESELE - MH Mr CHAN Ming-kan, MH

10. MRt Ms Christina CHAN Miu-lan

1. BRIERLE - MH Mr CHAN Wai-chuen, MH

12. BRFEEEEL Dr Raymond Savio CHAN Wing-fung
13. JABRESRAE - MH Mr Danny CHAU Chun-tat, MH

14. BXE%HE Mr Jeffrey CHENG Man-cheong
15. EFRAE A Mr CHENG Ming-git

16. EMERREAE - MH Mr Henry CHENG Wai-hong, MH
17. REE%LE - MH Mr Human CHEUNG, MH

18. FRE¥K L+ MH Ms CHEUNG Hing-ling, MH

19. RXFEL + MH Dr Marcella CHEUNG Man-ka, MH
20. skEERZ L - JP Mrs Peggy CHEUNG Po-yee, JP
21. SRERFL Dr CHEUNG Wah-keung

22, REHELA - MH Mr CHEUNG Yuk-kei, MH

23. HHEIEESLA Mr CHIU Choi-lung

24, EBakfEZz L Ms Josephine CHIU Wing-hei

25. HEMi4 Ms Katina CHONG Chui-shan

26. FER&LL Ms Christina CHONG Dong-ying
27. BOKESLA Mr Ricky CHOY Wing-kay

28. REUHSEAE Mr Walter CHU Wai-ho

29. FERB[GEAE Mr Stephen CHUA Yiu-yeung

30. HEeEBEE Mr Matthew CHUANG Ho-loen

31. fAIRHTEE Mr Alan HO Ka-ki

32. flEER=ZEE Hon Adrian Pedro HO King-hong
33. {aJklsE A Mr HO Siu-kong

34. {AJERSTAE Mr HO Ting-hong

35. FFemmE T Ms HUI Ching-ching

36. EHXEL Dr Tiffany IP Nga-min

37. BESEE - JP Hon Carmen KAN Wai-mun, JP
38. IRMELT Mrs Helen KAN NG Chau-yuk

39. BAMBITSEAE Mr KWAN Chiu-ping
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CC Members and Observers

EXE=E ¥ S IPCC Observers :

(BiZE20265F4 818 As at 1 April 2026)

REE e
RBIRFRITE
MBI A
MERESLA
MASE A
2SR S A
B R e
ZERSH A
REFEE - MH
REHIT L
RIEEFE
51. RmWmWEL L
TR
FHB A
MR ST A
B
BRK Lt -
ERANFBIAE -
BERTE
BELA
B2 R A+
61. ZEEh A
XERIE
B ERSGAE
BB LT
RBEAE
RAAE TI2AD
RiadE
BAE A
BREBRISE
HEBIE - MH
71. BBRRZZ L
BRESLE
Me1& [E fo &
EE{ELA
TRIEHRE - MH
ERELAE

S ET S

78. BERELZL
BERGLE
BFRLZ L

81. BEMHAELE
SR E

SE gk St A=

S Al 22 £
FHERL
HBELAE - JP
HE A
HENR ST A
HERSE
FEmiE

91. IEMmEL
BRI - JP
BBt MH
LS E
BRI E
ERIRZE 2r 14
BEREEL L
BEELE
BERSLE
B
BT L
CEERBRAE
BB RE
. BT e
105. R WIE
. REEEEZZE - MH

MH
MH
JP
BBS

MH
JP
MH

" JP

MH

Mr Spencer KWAN Chor-chung
Mr LAI Chun-lam

Dr Otis LAM Cho-bun

Mr Lucas LAM Hau-nang

Mr Justin LAM Yu-wa

Mr Terence LAU Chun-kai

Mr Gary LAU Ho-yin

Mr LEE Kam-ming

Hon Jonathan LEUNG Chun, MH
Ms June LEUNG Ho-ki

Mr LEUNG Wai-tat

Ms Yvonne LEUNG Yuen-man
Ms LI Ka-yan

Mr Matthew LI Ming-han

Mr Charles LIN Xiao-dong

Ms LIN Yee-wa

Ms Samantha LIU Ling-ling, MH
Mr LO Kai-pong, MH

Mr Robert LUI Chi-wang, JP
Mr Quincy LUI Kwan-yiu, BBS
Ms Yanice MAK Wing-yan

Mr Andrew MAK Yung-pan, MH
Mr Donald MAN Ka-ho, JP

Mr Michael MOK Man-too, MH
Ms April MON

Mr Raymond NG Ngai-man

Ir NG Pak-hung

Mr Jonathan NG Yee

Mr Lucas NGAN Chun

Mr Rex SHAM Pui-sum

Mr Henry SHIE Wai-hung, MH
Ms Flora SHIU Ka-yan

Mr Eliott Hancock SUEN

Mr Johnny SZE Chun-hong

Mr Wilson TAM Wai-shun

Mr TING Tin-yau, MH

Mr Hugh TONG Chun-wai

Mr TSANG Hin-kwong

Ms TSANG Tsz-lui

Mr Simon TSO

Ms Vivian TSUI Sau-yin

Mr TUNG Pit-ching

Mr Ranson WAN Chi-yuen

Mr Joe WAN Pui-lun

Ms Fiona WAN Zee-ngan

Ms Gigi WONG Ching-chi

Mr Edmund WONG Chun-sek, JP
Mr Alex WONG Kin-shing

Mr David WONG Ming-bun

Mr WONG Ting-hong

Mr WONG Wai-lun

Dr Vincent WONG Wai-lun

Prof WOO King-hang, JP

Mrs XIAO HE Yuan-feng, MH
Mr XU Chong-fan

Mr Jackie XU Jieyi

Ms Elaine YAU Yik-ling

Ms Vivian YEUNG Cheuk-chi
Mr Kyle YEUNG Cheuk-yin

Mr YEUNG Kwun-tung

Ms Jennifer YEUNG Yin-chi, JP
Ms Carmen YIM Kei-man

Mr YIP Chun-yin

Mr Jeremy YOUNG Chit-on

Mr Kenny YUEN Kin-chung, MH
Mr Solomon YUNG Sze-hon
Ms Grace YU Ho-wun, MH
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