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No. 26 Harbour Road, Wan Chai, Hong Kong
Press Release
IPCC releases its 2021/22 Report

Driving change and building trust together

(HONG KONG — 29 December 2022) The Independent Police Complaints
Council (IPCC) today held a media briefing to publish its 13" Report since becoming

a statutory body.

During the reporting period of 2021/22, the IPCC received investigation reports
from Complaints Against Police Office (CAPO) on 1,590 new Reportable Complaint
cases, representing a year-on-year increase of 16.7%. During the same period, the
IPCC endorsed 1,705 Reportable Complaint cases, representing a year-on-year

increase of 22.7%.

The endorsed Reportable Complaint cases involved a total of 2,747 allegations,
representing a year-on-year increase of 18.9%. Over 90% of the total number of
allegations were minor in nature, including “Misconduct/ Improper Manner/
Offensive Language” (1,307 allegations, 47.6%), and “Neglect of Duty” (1,169

allegations, 42.6%).

The Council deems it in the public interest to focus resources on handling
complaint cases that are more serious in nature or require thorough investigation.
In view of this, the IPCC joined hands with CAPO to review and enhance the

procedures for handling minor complaints in four key areas:
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1. requiring complainants to provide complete information, including full
name, identity card number and means of contact when filing complaints;

2. employing new technology, such as online meeting software, to conduct
interviews with complainees in order to expedite the investigation processes;

3. streamlining the workflow of cases handled by Informal Resolution; and

4. inviting complainees’ supervisors to attend Informal Resolution interviews

with a view to strengthening supervision and accountability.

Ms Priscilla WONG Pui-sze, SBS, JP, Chairman of the IPCC, said, “The IPCC
handles each complaint strictly on the basis of fact and evidence. The Council has
been working with the police to review the operation of the complaints mechanism
in whole so as to improve the efficiency of complaints investigation and ensure more

effective utilisation of public resources.”

“The Council noted with concern that during the reporting period, more than
55% of the total number of allegations were classified as ‘Not Pursuable’ or
‘Withdrawn’. One of the main reasons was that the complainants were out of reach
after filing their complaints despite multiple contacts. The Council reiterates that
lodging a complaint is a solemn act. Whenever a complainant lodges a complaint,
he ought to provide valid means of contact and complete details regarding the
complaint and to cooperate with CAPO in the investigation. This is the basic
responsibility of a complainant that comes with the right to make a complaint,” said

IPCC Chairman.

Secretary-General Mr Daniel MUI remarked: “The IPCC took note that there

were 62 allegations classified as ‘False’ during the reporting period, representing a
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sharp increase of 72.2% over the 36 ‘False’ allegations in the previous year. In
any event, the IPCC and the police will handle each complaint in a fair manner. If
there is sufficient evidence indicating that the officer being complained against has
room for improvement, the IPCC ought to point it out; if there is malicious and false

allegation against a police officer, the IPCC will also handle it impartially.”

During the reporting period, the IPCC raised a total of 1,284 Queries to CAPO.
These Queries mainly focused on the clarification of information in investigation
reports (51.6%), and the classification of investigation results (29.4%). Pursuant
to the Queries raised by the IPCC, the investigation results of 150 allegations were
changed to more definite classifications, including “Substantiated”, “Not Fully
Substantiated”, “No Fault” and “False”. These 150 allegations accounted for

17.0% of the total number of allegations that required full investigation.

The IPCC also arranges for Observers to attend CAPO’s interviews with
complainants, complainees, witnesses, and to observe CAPO’s collection of
evidence in accordance with the statutory power conferred by the IPCC Ordinance.
During the reporting period, IPCC Observers attended 1,848 sessions with an
attendance rate of 99.1%, which was on the rise for the sixth consecutive year

(Please refer to Annex for more statistics).

Mr Clement CHAN Kam-wing, MH, JP, Chairman of the Publicity and
Community Relations Committee, said, “Apart from carrying out statutory duties
including observing, monitoring and reviewing the handling and investigation of
Reportable Complaints by the police, the IPCC also identifies areas of police

practices or procedures that can be improved in the complaint vetting process and
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proposes pragmatic Service Quality Improvement Initiatives (SQIIs) to the police
with a view to reducing complaints and assisting the force in enhancing their
services to the community. During the reporting period, the IPCC put forward a

total of 24 SQIIs.” (Please refer to pp. 63-66 of the 2021/22 Report)

IPCC Chairman Ms Priscilla WONG concluded: “The IPCC has proposed over
200 SQIIs in the past 13 years. The increase in the number of SQIIs over time has
resulted in the reduction of the number of complaints. Moving forward, the
Council will continue to make recommendations in different areas such as police
practices, training and the use of technology, in a bid to ‘drive change’ with the
force by optimising their service quality, and ‘build trust together’ to strengthen

public confidence in the two-tier complaints system.”

The IPCC 2021/22 Report is available on the IPCC website:

https://www.ipcc.gov.hk/en/publications/annual_report/2021.html.
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Report of the Independent Police Complaints Council 2021/22

BU 8 Fact Sheet
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Number of Reportable Complaint cases received and endorsed

p.34

2021/22 2020/21
E A H ST 2R

PHENHMER L }f{l+ | 1,59 1363

Reportable Complaint cases received

38 8 ) R D S A R 25

AR H SR 1 }ﬂl+ 1,705 1390

Reportable Complaint cases endorsed

EEEErimiBAITSTE Allegations endorsed by the IPCC
p.35 2021/22 2020/21
= Z\‘

TR , 2,747 2,311

Total number of allegations
B ¥R =TREE
Three major allegations

p.35 2021/22 2020/21
TRANE RREREHHEWE
Misconduct/ Improper Manner/ 1,307 1,011
Offensive Language
Bt IR

TGN 1,169 968
Neglect of Duty
B

ol 119 168
Assault
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BEEeRANREER
Investigation results of allegations endorsed by the IPCC
p.37 2021/22 2020/21
Hisa 7 Required full investigation
EA‘TQE =22
§ e 83 72
Substantiated
R HEIHEE 44 3
Substantiated Other Than Reported
AT e HEE ¢ A
Not Fully Substantiated
j/:f:l:_E A==
ik 289 208
Unsubstantiated
Al A
2 397 364
No Fault
FERAH
Hdﬁxx E 62 36
False
/[Nt Subtotal 881 702
(T2 EEEE Did not require full investigation
%@ﬁiﬁ% 335 239
Informally Resolved
i
il?*ﬁﬁ[j 705 606
Withdrawn
AR
e 826 764
Not Pursuable
/It Subtotal 1,866 1,609
480 Total 2,747 2,311
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Police actions taken against defaulting officers in cases endorsed by the IPCC

p.40 2021/22 2020/21
THEEFER Criminal proceedings 7 0
AWEY: L Disciplinary review 2 8
B Warnings 34 28
BlE:; Advice 96 53
4485 Total 139 89
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Queries raised by the IPCC to CAPO
p.42 2021/22 2020/21
=R
HERE i 1,284 1,445
Total number of Queries
EEEEANEOEREESR
Change of investigation classification endorsed by the IPCC
p.44 2021/22 2020/21
ERphRl ¢

TR , 225 197
Total number of allegations

HoER T EEHEE

35 34

Reclassified to “Substantiated”

Hol HMwkwemHEE

Reclassified to “Not Fully 6 4

Substantiated”

BB TS

85 81

Reclassified to “No Fault”

BBk "R 24 2

Reclassified to “False”

ASEE R E RNE PR IR

Recommended improvements to police practices and procedures

p.45 2021/22 2020/21
FdA

EaR , 24 2
Total number of suggestions
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Number of observations and attendance rate of IPCC Observers
p.47 2021/22 2020/21
(RS e
) 1,848 2,198
Number of observations
RRRES
N 99.1% 98.7%
Attendance rate
ARG RETHE R T
Number of Notifiable Complaint cases
p.48 2021/22 2020/21
KRS a BRI G R ME R
Notifiable Complaint cases examined by 690 860
the IPCC
TR R AP RIS
Cases re-categorised as Reportable 2 1
Complaints
it
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