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Engaging with Stakeholders

In order to discharge its function of promoting public awareness of the
IPCC’s role under section 8(1)(e) of the IPCCO, the Council takes the
initiative to closely engage with stakeholders including the Police, local
communities, youth, interest groups, and monitoring bodies from other
countries through a variety of channels. During the reporting period, one
of the IPCC'’s priorities was its effort in strengthening communication
with the younger generation. Apart from expanding the network of its
School Programme, the Council also organised “School Programme
Logo and Slogan Design Competition” and “Youth Day” in October 2018
and March 2019 respectively to deepen the community’s and the youth’s
understanding of the IPCC in a relaxing and interesting manner.

2018 F 4 HE2019F 3 H
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To enhance the youth’s understanding of the IPCC, the Council has been
promoting its School Programme since November 2016, to introduce
the functions and role of the IPCC to teachers and students from local
tertiary institutions, as well as secondary and primary schooals.
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During this reporting period, the IPCC was invited to attend the Shaw
College Assembly in The Chinese University of Hong Kong and the
High Table Dinner organised by the R.C. Lee Hall of The University of
Hong Kong to expound on the work of the IPCC and the two-tier police
complaints system in Hong Kong to approximately 1,000 students and
lecturers.
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The IPCC also paid frequent visits to secondary and primary schools. At
liberal studies lessons and school assemblies, the IPCC’s principles and
procedures for vetting complaint investigation reports were explained
with the aid of videos, interactive games and case sharing sessions.
The IPCC conducted 20 visits during the year, reaching out to more than
3,400 teachers and students.

The participants were keen to learn more about the work of the IPCC,
in particular the nature of complaints, evidence analysis, classification
of investigation results and the Observers Scheme. The IPCC
representatives also guided the students to examine real complaint
cases with an aim to foster their independent, critical and analytical
thinking skills. The School Programme was well received by participating
teachers and students.

Through the School Programme, it is hoped that the younger
generation will gain better understanding of the IPCC’s core values,
viz. independence, impartiality and integrity, as well as the rights and
responsibilities for filing complaint.
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School Programme Logo and Slogan Design Competition
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To further expand the coverage of the -
School Programme, a Logo and Slogan
Design Competition (the “Competition”)
was organised in 2018/19 aiming to
encourage students to deepen their
understanding of IPCC’s work through
independent thinking and research, and
to apply their creativity in the development
of submissions. The Competition was
well received with nearly 500 entries from
around 20 schools shortlisted from the
first round of selection.
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The Competition was divided into Logo

Design and Slogan Design respectively with each category further
classified into junior and senior sections offering a total of 32 individual
awards and two highest participation awards to schools submitting the
highest numbers of entries.

The five-member adjudicating panel for the Competition comprised IPCC
Members Mr Johnny Yu Wah-yung and Mr Roland Wong Ka-yeung;
IPCC Observers Mr Kwok Kam-hung (Instructor | of the Department of
Chinese and History of City University of Hong Kong) and Ms Sherry
Tsai Hiu-wai (Hong Kong outstanding athlete), as well as renowned local
designer, Mr Paul Lam. The panel commended the submissions, which
demonstrated the creativity and artistic skills of participating students
and also resonated well with the theme of the School Programme.

The Competition concluded successfully with its award presentation
ceremony held during the Youth Day on 10 March 2019. The winning
entries were adapted and used in the promotional materials for the
School Programme.
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Champion (Junior Section)
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Champion (Senior Section)
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In celebration of the IPCC’s 10" anniversary as an independent statutory
body, the IPCC Youth Day (“Youth Day”) was held on 10 March 2019 at
Junior Police Call (JPC) Permanent Activity Centre at Pat Heung, to mark
the beginning of a series of commemorative events and to enhance the
IPCC’s communication with community and teenagers.

The ceremony was officiated by Hon Matthew Cheung Kin-chung, GBM,
GBS, JP, Chief Secretary for Administration; Dr Anthony Francis Neoh,
QC, SC, JP, Chairman of the IPCC; Mr Stephen Lo Wai-chung, PDSM,
PMSM, Commissioner of Police; Mr Sonny Au Chi-kwong, PDSM,
PMSM, JP, Under Secretary for Security; Miss Lisa Lau Man-man, BBS,
MH, JP, Chairman of Publicity and Survey Committee; Ir Edgar Kwan
Chi-ping, BBS, JP, Chairman of Management Committee; Dr Eric Cheng
Kam-chung, BBS, MH, OStJ, JP, Chairman of Case Vetting Sub-group 4;
and Mr Richard Yu Koon-hing, CDSM, CMSM, Secretary-General.

The Youth Day offered a wide array of activities including exhibition,
game booths and adventure activities, through which participants
could deepen their understanding of the IPCC’s work and the two-tier
police complaints system in Hong Kong. The fun-filled event attracted
nearly 1,000 visitors, including principals, teachers and participants
of the School Programme, as well as JPC members, IPCC Members
and Observers, and representatives from Policy Bureaux, Police
management, District Fight Crime Committees and District Principals’
Associations.

Looking ahead, the IPCC will continue to make use of different channels
to enhance communication and exchange views with the community
and the younger generation.

Independent Police Complaints Council Report 2018/19

77



4 $PUE Chapter 4 - HIFHERLE  Engaging with Stakeholders

BER TR
Engaging with the Police

BELENFETFRREREHFBRERELR  The main duty of the IPCC is to monitor the Police’s handling of
AENBEERKS > FILEZEEEEEEHR  Reportable Complaints against their officers. It is thus essential for the
ZEXREPPIMZEBIRERFRTEE > Council to maintain communication with representatives from different
ﬁﬁ?ﬁ@hg?&)\ﬁ?‘_ﬁﬂﬁrﬂﬁ%%ﬁﬁﬁi_ﬂ BB departments and levels of the Force to better understand their duties
o UEBEEEENFEAERERIENE and operational circumstances. Such exchanges will facilitate the
Z3& ﬂiiiﬂﬁ%kﬂjjﬁﬁ’]ku (LUIRFHE IPCC’s examination of complaint investigations by considering different

XARFBEZE perspectives and practicalities, as well as offering timely and practical
recommendations to improve the service quality of the Police.
BEEENESFTFRNMESHNT - The engagement activities between the IPCC and the Police during the

year are listed as follows:

¢ 2018.05.18
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IPCC Members and the Secretariat staff took part
in the Sports Day organised by the Police Service
Quiality Wing.

¢ 2018.06.25
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Dr Anthony Francis Neoh (Chairman) and 21
Members exchanged opinions with Commissioner of
Police and senior police officers on the procedures for
handling police complaints during a liaison luncheon.
Dr Neoh also shared his views on the Force’s daily
operations and expressed his vision for both parties to
do their utmost in upholding a fair and impartial police
complaints system accountable to the public.
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Four IPCC Members attended the 1 July procession
briefing held by the Police. The Force representatives
explained the measures and arrangements in relation
to the procession. Members also exchanged views
with the Police on the procedures for handling large-
scale Public Order Events.

2018.07.01
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Hon Chris Cheung Wah-fung, Hon Tony Tse Wai-
chuen, Miss Lisa Lau Man-man, Mr Herman Hui
Chung-shing, Dr Eugene Chan Kin-keung, Ms Ann
So Lai-chun, Mr Wilson Kwong Wing-tsuen, Dr David
Lee Ka-yan and staff from the Secretariat conducted
an on-site observation of the 1 July procession. The
observation began with a briefing session at the
police command centre. Members then proceeded
along the procession route and observed the event at
various locations including the starting point at Victoria
Park, via Causeway Bay to Wan Chai.
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Dr Anthony Francis Neoh (Chairman) paid a courtesy
visit to Commissioner of Police, and then joined Hon
Chris Cheung Wah-fung (Vice-Chairman) and 10 IPCC
Members to meet with the representatives from Hong
Kong Police Inspectors’ Association (HKPIA), the
Junior Police Officers’ Association (JPOA), and senior
officials of the Force. At the meeting, HKPIA and JPOA
representatives discussed the challenges faced by the
Force in recent years including the handling of Public
Order Events and daily policing. Both police associations
concurred that mutual trust and understanding amongst
the Police, the IPCC and the general public is of
paramount importance in maintaining a fair and impartial
police complaints system.
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Dr Anthony Francis Neoh (Chairman) officiated at the
Passing Out Parade of Hong Kong Police College as
the Reviewing Officer. Speaking at the ceremony,
Dr Neoh pointed out that a fearless and selfless
police officer should have “Heart” and “Rule”. For
“Heart”, one should be able to gain public confidence
in the Force and reach out to those in need with
compassion. As for “Rule”, one should abide by the
law and uphold the rule of law at all times. He also
encouraged the graduating officers to work hard in
serving the community and maintaining law and order
of the city.
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Miss Lisa Lau Man-man and Mr Roland Wong Ka-
yeung were invited to join the Judging Panel for
the Service Quality Award Scheme 2018 semi-final
presentation, organised by the Service Quality Wing
of the Force, and took part in adjudicating projects
submitted by different formations.
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Liaison with other organisations
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Eight participants of a Department of Justice’s
short-term training programme paid a visit to the
IPCC. They came from Hong Kong and Macao
Affairs Office of the State Council and four Mainland
Justice Departments / Bureaux respectively. During
the meeting, Mr Richard Yu (Secretary-General)
introduced the two-tier police complaints system in
Hong Kong and the IPCC'’s statutory functions.

2018.07.11
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Mr Herman Hui Chung-shing, Mr Richard Yu
(Secretary-General) and Secretariat staff received
a delegation from the Office of Public Sector Anti-
Corruption Commission of Thailand, and explained to
the Thai delegation the work and statutory functions
of the Council.

2018.07.25
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The IPCC received a delegation led by Mr Huang
Shaodong, Political Commissar of Shenzhen Customs
Anti-Smuggling Bureau and delivered a presentation
on the monitoring procedures and latest complaint
statistics of the Council.
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Arranged by the then Member Mr Arthur Luk Yee-shun,
SC, several professors and graduate students from The
Law School of China University of Political Science and
Law, together with representatives of Hong Kong Bar
Association, visited the IPCC. The meeting shed light on
the statutory functions of the IPCC as provided for under
the IPCC Ordinance.
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Over 20 members from Hong Kong United Youth
Association paid a visit to the IPCC. During the
meeting, both parties shared their work and
experience in youth education.
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The IPCC received a delegation from Indonesia
National Police Commission. Both parties shared
experience in handling complaints against the Police.
The delegation expressed that they would take
reference from the experience of this visit and make
recommendations to the President of the Republic
of Indonesia to further enhance the service quality of
police force in their country.
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The IPCC received a team of 15 Mainland officials
from the Common Law Training Scheme organised
by the Department of Justice. During the meeting, the
Secretariat delivered a presentation on the statutory
functions of the Council. Members of the study
group also shared their experience working in their
respective legal and law enforcement departments in
the Mainland.
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Mr Richard Yu (Secretary-General) attended a
meeting with Sha Tin District Secondary School
Heads Association and introduced the IPCC School
Programme which has been actively pursued with
secondary schools since 2016.
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2019.02.19
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The Macao Security Forces Disciplinary Committee
(CFD) paid a visit to the IPCC. During the meeting, Dr
Anthony Francis Neoh (Chairman) exchanged views
with Mr Leonel Alberto Alves, President of CFD on the
current situation and the development of complaint
monitoring systems in Macao and Hong Kong.

2019.03.18
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Mr Richard Yu (Secretary-General) was invited by
Rotary Club of Victoria as the guest speaker. At the

occasion, Mr Yu explained the history and statutory
functions of the IPCC.

B EREHRBNHFEES 2018/19 TIERE




NGNS
Open meetings

EEENRFERRE2018/19FEETT
TORBESE - AR EAEILIBINT
RATRHEE S TIFHIRH 0 SREHT
RARHBD T RRZIEREERT > 2
BAENRFERNEENBREENRDG
LHELHAGRE LR - EAFENDH
£ BREGRBMERLE (B2
BVE R IEM KB IBEE DA TFA
ERRMRER - TEREMEERRTEL
e RERERE > BEERAREESS
BB ENRE R TAIE ©

The IPCC held four joint meetings with CAPO in 2018/19. Part of the
meetings was open to the public and the media, so as to enhance
transparency and understanding of the IPCC’s work. Complaints of
public concern and key policy issues were discussed in the open session
of the meetings. During the reporting period, the IPCC exchanged
views with the Force on topics including cyber security, community
engagement, as well as the work of Explosive Ordnance Disposal and
Disaster Victim Identification Unit. After the joint meetings, the Chairman
also arranged to meet with the press so as to update the media and the
public on the latest development and work of the Council.
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At the joint meeting between IPCC and CAPO, the
Police reported on the latest complaints statistics
and gave a presentation on cyber security, including
crime related to this subject such as social media
deceptions and online blackmails. After the meeting,
Dr Anthony Francis Neoh (Chairman) met with
the media and shared his aspiration regarding his
appointment.
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At the joint meeting, the Police reported on the
complaints statistics in the previous quarter and gave a
presentation on its community engagement.

During the meeting, the Police reported on the latest
complaints statistics in the past three months and
introduced the work of Explosive Ordnance Disposal.

The Police Force reported on the latest complaints
statistics and presented on the work and operation of
Disaster Victim Identification Unit.
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