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Organisational Structure




==k
The Council

ELeERB(EE RO RIINIBILE
EWE EFE - DU EFENEZE2EH
THREZIE -HREPRZER/ENT !

ZFFE Chairman

REFHEL > QC>SC» P
Dr Anthony Francis NEOH, QC, SC, JP

& X JE Vice-Chairmen

The IPCC is an independent statutory body established under the IPCCO.
The Chairman, three Vice-Chairmen and Members are all appointed by the
Chief Executive. The membership of the IPCC during the reporting period

is as follows:

{EH7 Appointment

2018F6H 1HIE
Since 1 June 2018

{£HA Appointment

REEWEZES » SBS » JP
Hon Chris CHEUNG Wah-fung, SBS, JP

HEHRZES > BBS» JP
Hon Tony TSE Wai-chuen, BBS, JP

SEMEEE » SBS 0 P
Hon Frankie YICK Chi-ming, SBS, JP

PRiRIEZE - JP
Hon Ronick CHAN Chun-ying, JP

Rx®m=%E8 »BBS P
Hon Jimmy NG Wing-ka, BBS, JP

Z &8 Members

RS MEEE (£20205F128)
Case Vetting Sub-group Chairman
(Till December 2020)

BERRMERBEG LR (£20205128)
BREZIEERE (£2020%F128)
Serious Complaints Committee Chairman
(Till December 2020)

Case Vetting Sub-group Chairman

(Till December 2020)

BERMEZZEGEE (2021F153#E)
(EE=-2 2\ Edr

Serious Complaints Committee Chairman
(Since January 2021)

Case Vetting Sub-group Chairman

EzREiZVEER (20215 18¢E)
Case Vetting Sub-group Chairman
(Since January 2021)

EEEZNMEEE 2021F1818)
Case Vetting Sub-group Chairman
(Since January 2021)

2015518 1HE20205F12831H
From 1 January 2015 to 31 December 2020

2015518 1HE202012831H
From 1 January 2015 to 31 December 2020

20191818
Since 1 January 2019

20211818
Since 1 January 2021

202118 1H#E
Since 1 January 2021

BFRER A > SBS o MH 5 JP
Mr Herman HUI Chung-shing, SBS, MH, JP

fAa - T326M > BBS » JP
Ir Edgar KWAN Chi-ping, BBS, JP

FRERER ST > MH » JP
Mr Clement CHAN Kam-wing, MH, JP

Mr Alex CHU Wing-yiu
EEEE R AR
Mr Douglas LAM Tak-yip, SC
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EEREFEAZEEEE (£2020F128)

Operations Advisory Committee Chairman
(Till December 2020)

EEZEEIRE (£2020812A8)
Management Committee Chairman
(Till December 2020)

EEKERBEEZEEERE
Publicity and Survey Committee Chairman

BIERERFZHZEEERE (2021F181)
Operations Advisory Committee Chairman
(Since January 2021)

EREBHEREEERE (£2020%F108)
Legal Committee Chairman
(Till October 2020)

{THA Appointment

201551818E2020512831H
From 1 January 2015 to 31 December 2020

2015518 1HZE202012831H
From 1 January 2015 to 31 December 2020

2016F68 1HE
Since 1 June 2016

2017%#1818#
Since 1 January 2017

201718 1H#E
Since 1 January 2017



Z 8 Members
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{EHA Appointment

ERBERE
Mr Roland WONG Ka-yeung

MEHE R AEEM > SBS » P
Mr Paul LAM Ting-kwok, SBS, SC, JP

EpimiEE = > BBS » MH » 0St) » JP
Dr Eric CHENG Kam-chung, BBS, MH,
0st, JP

BBt
Ms Ann AU Chor-kwan

fEIfREs Tt
Mr Richard HO Kam-wing

Mr Barry CHIN Chi-yung

Rk 2T
Mr Wilson KWONG Wing-tsuen

FrEg+
Miss Sylvia LEE Hiu-wah

FRIZELEBBS>MH - JP
Dr David LEE Ka-yan, BBS, MH, JP

SEa{Ex 1+ > BBS > MH » JP

Ms Melissa Kaye PANG, BBS, MH, JP
RKkEL LT

Ms Shalini Shivan SUJANANI

BELHE
Prof Martin WONG Chi-sang

PEEB L 0 P
Mr Johnny YU Wah-yung, JP
PRERERTE L > SBS» MH » JP

Dr Anissa CHAN WONG Lai-kuen, SBS,
MH, JP

EHEE > MH P
Mr LEE Man-bun, MH, JP

‘BALBXL P

Ms Jane Curzon LO, JP
REENL T > SBS

Mrs Helen YU LAl Ching-ping, SBS

BRIEARIEL > MH
Dr Daniel CHAN Ching-yan, MH

MEEZEZ T
Miss Mabel CHAN Mei-bo

REMSEE > MH > JP
Mr Randy YU Hon-kwan, MH, JP

EELZEEFE (2021F18%)
Management Committee Chairman
(Since January 2021)

FEEHZEEERE (2020F108#E)
Legal Committee Chairman
(Since October 2020)

BB EERE (£2020F128)
Case Vetting Sub-group Chairman
(Till December 2020)

BREZIEER (2021F187E)
Case Vetting Sub-group Chairman
(Since January 2021)

2018FE6H1HiE
Since 1June 2018

201998 4B
Since 4 September 2019

2015F18B18E2020%F12831H
From 1 January 2015 to 31 December 2020

20171818
Since 1 January 2017

201518 1HE2020512831H
From 1 January 2015 to 31 December 2020

201615 1H#E
Since 1 January 2016

2016F6B 1HiE
Since 1 June 2016

2017%1818#%#
Since 1 January 2017

2017%181H#E
Since 1 January 2017

20171818
Since 1 January 2017

2017%1B18E20205612831H
From 1 January 2017 to 31 December 2020

201718 18#%E
Since 1 January 2017

2017%181H#E
Since 1 January 2017

201868 1HE
Since 1 June 2018

201918 1R
Since 1 January 2019

201918 1Hi#E
Since 1 January 2019

201998 4HiE
Since 4 September 2019

20211818
Since 1 January 2021

202118 1H#E
Since 1 January 2021

20211818
Since 1 January 2021
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%%@mﬁ@%ﬁmﬁﬁaﬁ BfHA - 2020 4 BE 2021538
IPCC Members’ Attendance at In-house Meetings rerod apiit 2020 10 March 2021

ELEEEFETABEE > HERZEZES  The IPCC holds in-house meetings every quarter for the full Council to

MEZENAMIFE-WMAFTE > IREE  discuss internal matters. Special in-house meeting would be held when

SRR o necessary.

@ 47 Attended O #:FE Did notattend  N/A RE&#m S Not a Member of the Meeting

ZFE Chairman

REFHEL > QC>SC JP
Dr Anthony Francis NEOH, QC, SC, JP

8IZEFE Vice-Chairmen

RELEZES  SBS 0 JP
Hon Chris CHEUNG Wah-fung, SBS, JP

HifE82%8 > BBS 0 JP
Hon Tony TSE Wai-chuen, BBS, JP ® ® o

SEBEZEES > SBS 5 P
Hon Frankie YICK Chi-ming, SBS, JP O O ®

BRIRSEES » JP
Hon Ronick CHAN Chun-ying, JP N/A N/A N/A

SkxE=%E > BBS s P
Hon Jimmy NG Wing-ka, BBS, JP N/A N/A N/A

ZE Members

STRERSEE » SBS s MH 5 JP
Mr Herman HUI Chung-shing, SBS, MH, JP o ® ®

BASA T TH2ET » BBS - JP
Ir Edgar KWAN Chi-ping, BBS, JP ® ® o

BRAREESEEE - MH - JP
Mr Clement CHAN Kam-wing, MH, JP ® ® ®

N e
Mr Alex CHU Wing-yiu

BB RAEM
Mr Douglas LAM Tak-yip, SC

FRBRE
Mr Roland WONG Ka-yeung

MEBE R AEEM » SBS » JP o o °
Mr Paul LAM Ting-kwok, SBS, SC, JP

EpiRiEE L » BBS » MH » OSt) » JP ® ° °
Dr Eric CHENG Kam-chung, BBS, MH, OStJ, JP

* 45B]RF g Special in-house meeting
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E
10888* Total
8 Oct

o [ [ L 7/7
O [ O N/A 4/6
[ [ [ N/A 6/6
[ o L O 4/7
N/A N/A N/A o 1/1
N/A N/A N/A o 1/1
L o [ N/A 6/6
[ [ [ N/A 6/6
L L [ o 7/7
L L L o 7/7
O [ O O 1/7
[ [ [ [ 7/7
o O [ L 4/7
[ O o N/A 5/6
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@ 47 Attended O #RFE Did notattend  N/A RE® A& Not a Member of the Meeting

2020

4A248*

24 Apr
lE]/\,Xs*m,y';grllgr1%-\3:Chor—kwan ¢ ° °
1l\j\jrﬁii‘éc_'}ig;ﬁrdiHO Kam-wing © © N
ﬁifiﬁm Chi-yung ¢ ¢ ¢
ﬁﬁr?{N%lgsiﬁn%WONG Wing-tsuen ¢ ¢ °
ﬁﬁistygl\z/;:LEE Hiu-wah ¢ ° °
. o .
ﬂﬂl\:/\gslgfL ?/\%lifsiz K’ayli)eB ?’A’Nl\él,-lB,BJSP, MH, JP © ¢ v
ﬁﬁiﬁnﬁhivan SUJANANI © © °
ﬁ;ﬁaﬁfwom Chi-sang ¢ ° °
7r!\;\/EZJ_Ir%o;?né:]ﬁyi\(L] wah-yung, JP ¢ ¢ °
Fﬁ%%@#ﬁi > SBS » MI—! ) JP ® o o
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP
U LEE i bun, M, ° . °
ﬁs} }Jafii:rz’anPLO, JP ¢ © °
?A%rz&ifnﬁuiglsghsing-pmg, SBS ¢ ¢ °
ﬁ%ﬁiﬁ%H’Amghmg-yan, MH N/A N/A b
ﬁi%ﬁbﬁ CHAN Mei-bo N/A WA v
FRIEMEE > MH - P N/A N/A N/A

Mr Randy YU Hon-kwan, MH, JP

* 45B]RF g Special in-house meeting
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L
10888* Total
8 Oct

L L L L 7/7
O O O N/A 0/6
L o L L 7/7
[ [ [ [ 7/7
[ [ [ [ ] 7/7
@) [ [ [ 5/7
L O L O 3/7
L O O N/A 2/6
L L L L 7/7
L L L O 6/7
[ O [ o 6/7
L O L L 6/7
o [ O [ 5/7
L L L L 7/7
N/A N/A N/A [ J 1/1
N/A N/A N/A o 1/1
N/A N/A N/A O 0/1
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IPCC Members’ Attendance at Joint IPCC/CAPO Meetings

ﬂ, Bt G R R RN O i R 40 8%

BFHA 1 2020 4B E 2021534
Period: April 2020 to March 2021

@ H£i7E Attended O #iJE Did notattend  N/A FE2& M E Not a Member of the Meeting

2020
EIE S

9815H 12A15H Total
15 Sep 15 Dec

ZE Chairman

RREFEL - QC 2 SC P

Dr Anthony Francis NEOH, QC, SC, P ® ® L ° 4/4

ElZEFE Vice-Chairmen

REIEZES > SBS 2 P

Hon Chris CHEUNG Wah-fung, SBS, JP O i ® N/A 2/3

#H{ERZES > BBS» P

Hon Tony TSE Wai-chuen, BBS, JP o ® ® N/A 3/3

SEEEE > SBS » P

Hon Frankie YICK Chi-ming, SBS, JP i ® [ ° 4/4

BRiREZEE 5 P

Hon Ronick CHAN Chun-ying, JP N/A N/A N/A ® 1/1

BkxE%E8 »BBS P

Hon Jimmy NG Wing-ka, BBS, JP N/A N/A N/A o 1/1

Z8 Members

SRR AE » SBS o MH 5 JP

Mr Herman HUI Chung-shing, SBS, MH, JP ¢ i ® N/A 3/3

R34 TA267 > BBS - JP

Ir Edgar KWAN Chi-ping, BBS, JP o ® ] N/A 3/3

PRERESSAE > MH > P

Mr Clement CHAN Kam-wing, MH, JP i ® [ ° 4/4

Mr Alex CHU Wing-yiu ® ® ® o 4/4

BB RAEE

Mr Douglas LAM Tak-yip, SC O O o o 0/4

ERIGRE

Mr Roland WONG Ka-yeung ® L ® e 4/4

MEBE R AEE » SBS » P

Mr Paul LAM Ting-kwok, SBS, SC, JP O ® ® ® 3/4

#p4sEtE+ > BBS > MH » 0St) » JP

Dr Eric CHENG Kam-chung, BBS, MH, OSt), JP ¢ ® O N/A 2/3

Gh A Ao

BBt ° ° -~ ° -

Ms Ann AU Chor-kwan

BUEREHRERHFZEG | 2020/21 TIFRE



IR E
Mr Richard HO Kam-wing

Mr Barry CHIN Chi-yung

BBk ERTE

Mr Wilson KWONG Wing-tsuen
FHEELL

Miss Sylvia LEE Hiu-wah

FRICEE >BBS> MH» JP
Dr David LEE Ka-yan, BBS, MH, JP

S 888t > BBS> MH » JP

Ms Melissa Kaye PANG, BBS, MH, JP
RkEL+L

Ms Shalini Shivan SUJANANI
BRI

Prof Martin WONG Chi-sang
WREBTE 5 JP

MrJohnny YU Wah-yung, JP

PBREREYSE L > SBS» MH » JP
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP

FORTE > MH o JP
Mr LEE Man-bun, MH, JP

BIELZLLT )P

Ms Jane Curzon LO, JP
REENEL T > SBS

Mrs Helen YU LAl Ching-ping, SBS

BRIEARIEL > MH
Dr Daniel CHAN Ching-yan, MH

MREBR T
Miss Mabel CHAN Mei-bo

REMELE > MH» JP
Mr Randy YU Hon-kwan, MH, JP

@ 4i/E Attended

N/A

N/A

N/A

O #&kFE Did not attend

2020

9H15H
15 Sep

N/A

N/A

N/A

$ARE Chapter5 | #B#Z248 Organisational Structure

N/A R2& M A Nota Member of the Meeting

5

112:1;:? Total
O N/A 1/3
J [ 4/4
[ J 4/4
{ [ 4/4
[ J 4/4
[ ] O 2/4
O N/A 0/3
J [ ] 4/4
[ O 3/4
J [ 4/4
O O 2/4
O [ 2/4
[ J 4/4
N/A [ 1/1
N/A L 11
N/A { 1/1
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E5ZEYT
Committees

EESRAHANENM > BREFER
RRRHBERE o 5 BETRTR
IHRBRITEASNEES  UES
B BATHA ©

IEAEEZEgHRELREMREREN
T

1 BERREREZES

Members of the IPCC are divided into four groups to examine investigation
reports submitted by CAPO. The IPCC has also set up five Committees so
as to perform its functions more efficiently.

The terms of reference and members of the five Committees are as
follows:

Serious Complaints Committee

St E

@:TE#ER > AUREERREZEEHER

HIEREEZ ;

(b) B SEF0 I E B2 R AR EE 4R AR 1B 22 Y 5 1)

S

O MRBEBESRIENEXT R

AR > WE BB ERFES ;

() BEZBRERFERNATER > LM

TRRELEZ

O REZEERAHBENHERRER
g%

FEZEBRRIERNEE > HEE

F% & Membership
TFE

HE$2EE 0 BBS » JP(Z20204£1258)
S5BA%E > SBS » P (202141 5#)

%8

SREEEZES > SBS 0 JP
(£2020%125)
ZEAES » SBS o P
(£2021414)

ErgmsEi® L > BBS » MH » OSt) » JP
(£2020%12H)

BUBEREHRERFEEY | 2020/21 TIFRE

Terms of reference

(@) To determine the criteria of serious cases that should come
under the monitoring of the Committee;

(b) To examine and determine special procedures for monitoring
serious complaints;

(c) To examine the need to seek outside professional advice or
service to facilitate the scrutiny of complaint cases;

(d) To examine the findings of serious complaint cases after
investigation has been completed, and put forward
recommendations to the Chairman;

(e) To put forward any issues in relation to the monitoring of
serious complaint cases for the IPCC's deliberation as the
Committee deems appropriate.

Chairmen

Hon Tony TSE Wai-chuen, BBS, JP (7ill Dec 2020)
Hon Frankie YICK Chi-ming, SBS, JP (Since jan 2021)

Members

Hon Chris CHEUNG Wah-fung, SBS, JP
(Till Dec 2020)

Hon Frankie YICK Chi-ming, SBS, JP
(Till Jan 2021)

Dr Eric CHENG Kam-chung, BBS, MH, OStJ, JP
(Till Dec 2020)



SFRER S > SBS > MH » JP
(F20204128)

BRERER S E > MH » JP
BB R L

FRELL

FRI1“EE > BBS> MH» JP
BEEHE

WEBKRE )P
(20214 1 5#)

BREREYSE L > SBS > MH » JP

EXBERE
FXIRFE > MH - JP

BRIEFR1E L > MH
(20214 1 5#)

PREZLL
(20214 1 5HE)

$ARE Chapter5 | #B#Z248 Organisational Structure

Mr Herman HUI Chung-shing, SBS, MH, JP
(Till Dec 2020)

Mr Clement CHAN Kam-wing, MH, JP
Ms Ann AU Chor-kwan

Miss Sylvia LEE Hiu-wah

Dr David LEE Ka-yan, BBS, MH, JP
Prof Martin WONG Chi-sang

Mr Johnny YU Wah-yung, JP
(Since Jan 2021)

Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP
Mr Roland WONG Ka-yeung
Mr LEE Man-bun, MH, JP

Dr Daniel CHAN Ching-yan, MH
(Since Jan 2021)

Miss Mabel CHAN Mei-bo
(Since Jan 2021)
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ERRERAEZESY
Publicity and Survey Committee

Rt E
(a) BHE PR B L AT KA MH RINE

o B E FRYIETE ;

(b) BENMEERARENEFRIERH
o B

— EfYImNA MR flUWE
B WEER TN HMER

[=]= )

— ERE®ED;

— PREMBEEME B R A Rt
& ;

O BBZNHEEEECFEATEENZRA
BEIF > URRENZE AN B
HERBERIE,

(dEEZbO)M()EMERIMNEEMNE

R )

BEZFFEEEABLMAEIRER
RoOHEEEESE,;

N REZEERAHEEL S FEFRAH
FAEE  HEEEEE -

F% & Membership
FE
PREFESSTE » MH > JP

%8

RRKERSTE
(£2020%65)

BRHL L
SRS

FBRELL
(20204 6 BHE)

WEBKLE P
REEFHFLL  SBS

BREBELL
(20214 1 5#E)

BUBEREHRERFEEY | 2020/21 TIFRE

Terms of reference

(@) To consider measures that could enhance the image and public
understanding of the IPCC;

(b) To consider and approve publicity-related activities which have
been budgeted for, including:

— Content and design of publicity materials, such as annual
reports, website, videos, publications and other promotional
materials;

— Launching of publicity activities;
— Selection and commissioning of contractors to assist in such
projects;

(c) To consider and approve the launching of surveys that have
been budgeted for, and the selection and commissioning of
contractors to assist in such projects;

(d) To monitor the progress and quality of the projects in (b) and (c);

(e) To consider and advise on annual publicity plan for the IPCC's
consideration;

(f) To put forward any publicity-related issues for the IPCC’s
deliberation as the Committee deems appropriate.

Chairman
Mr Clement CHAN Kam-wing, MH, JP

Members

Mr Wilson KWONG Wing-tsuen
(Till Jun 2020)

Ms Ann AU Chor-kwan
Mr Alex CHU Wing-yiu

Miss Sylvia LEE Hiu-wah
(Since Jun 2020)

Mr Johnny YU Wah-yung, JP
Mrs Helen YU LAI Ching-ping, SBS

Miss Mabel CHAN Mei-bo
(Since Jan 2021)



EEEZSY
Management Committee

ek rE e [
() BEEEEERERNEETN;
(b) AR -
— BEESOEARSD ;
— PERERREMABREIMC BHR

MRAEE ERKERINEENE
£~ FRIREIEER ;

— HELERBAEMZENTIETR

£E;

— fAEtEE2S B U LR ERMIR

BEBNEINEN > EFEEE
BRERATZEGERANGH
HEE ;

OREZEEDAHBFENEANTHRE
HEEH MEEEEE -

F% & Membership

EE

VAN

YA T F28M » BBS » |P(E2020£124)

ERBELE 202141 5iE)

%8

HfE#REE > BBS 0 JP
(£20204125)

BR

P — ]

HZEE )P

(2021 1 5#E)

Hpim

f#1%+ > BBS » MH » OSt) » JP

(20204 12H8)

(B

REE

(20204 12H8)

53
Bz

Rk

2kt
HYLL
KBS E

(20214 1 5#E)

T
=+ 3

B

=
=E

Eyt
8%+ >BBS>MH: P
EHIR

(2021 1 5#E)

EX

wmRE

(£2021%F158)

FX
BRIE

JRSTE > MH > JP
fRiEL > MH

(20214 1 5#E)
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Terms of reference
(a) To oversee major areas of work of the Secretariat;
(b) To consider and approve:

— any changes to the annual budget;

— appointment, interdiction from duty, and termination of employment
of employees at Assistant Secretary-General and Senior
Vetting Officer/Senior Research Officer/Senior Manager ranks;

— key administrative matters that affect the services of the
IPCC;

— proposed new contracts with estimated value above
$250,000 or covering a new area of activity, with the
exception of those contracts or activities which come under
the purview of the Publicity and Survey Committee;

(c) To put forward any administrative and management issues for
the IPCC’s deliberation as the Committee deems appropriate.

Chairmen
Ir Edgar KWAN Chi-ping, BBS, JP (7ill Dec 2020)
Mr Roland WONG Ka-yeung (since jan 2021)

Members

Hon Tony TSE Wai-chuen, BBS, JP
(Till Dec 2020)

Hon Ronick CHAN Chun-ying, JP
(Since Jan 2021)

Dr Eric CHENG Kam-chung, BBS, MH, OStJ, JP
(Till Dec 2020)

Mr Richard HO Kam-wing
(Till Dec 2020)

Mr Wilson KWONG Wing-tsuen
Ms Ann AU Chor-kwan

Mr Alex CHU Wing-yiu
(Since Jan 2021)

Miss Sylvia LEE Hiu-wah
Ms Melissa Kaye PANG, BBS, MH, JP

Prof Martin WONG Chi-sang
(Since Jan 2021)

Mr Roland WONG Ka-yeung
(Till Jan 2021)

Mr LEE Man-bun, MH, JP
Dr Daniel CHAN Ching-yan, MH
(Since Jan 2021)
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BEREFEANZES
Operations Advisory Committee

R fEsEE

(@ MEERKREZAERES - AN
8 5 28 Bl I 7% B R T R R AR B9 (8
> URHMREBBRHNERESE (R
RogZn RBERNEEHE) ME
EN—REEREEZEFHEOWERR
HER UKTEEEBR LR
& MELEEEE

b) B FERRGARBHEIEDS
FoURRBREEENERELIFE
HEEERE

ORWERSEZ  BRAREE > IR
BENEBRFEFRMHER  LEE
ERETERFHER  UEHEAR
MR FFEEE TR (BEREEESR
R IR AR 5 R B EIR &) - LUE—
FRABRZCEARBREFORERR
PR s AR AU TIER W E RN
ELEERBELTFM EBFM -»
L EBRER - BRHARFEER
RIBVIE a5 FRF | % BVsE > I

EEEBRTIFHER  MEEEZ

&

(d)MERSREEE TEFERTH
RABMRERRHER > LEEE
BRTFHESR  HEEEEE -

F% & Membership

EE

HFRERSEAE » SBS > MH » JP(Z20204125)
FAKWBARE (202141 5%)
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Terms of reference

(@ To advise the Secretariat on general issues and matters of
significant importance arising from the scrutiny and examination of
Reportable Complaints (RC), Notifiable Complaints (NC)
categorisation and cases resolved by Expression of Dissatisfaction
Mechanism (EDM) as well as monitoring actions on post
endorsement issues (now renamed as “Service Quality
Improvement Initiatives”), and, where it deems appropriate, make
recommendations for the IPCC’s consideration;

(b) To coordinate Working Level Meetings (WLM) with CAPO and
nominate IPCC Members to chair the WLM;

(c) Upon review, observation or report of the Secretariat, to advise
on the existing police complaint process and, where appropriate
and necessary, make recommendations to streamline the
existing workflows for complaint handling, from the intake to
disposal of complaints, with a view to further improving the
efficiency and effectiveness of the IPCC case examination
process; and to this end it will be consulted by the Secretariat
on the review of the IPCC Case Examination Manual, police
manuals, orders, standing procedures, instructions or guidelines
which are related to complaints or complaints handling, and, where
it deems appropriate, make recommendations for the IPCC’s
consideration;

(d) To advise the Secretariat on research projects and studies to be
undertaken by the Secretariat in relation to the work of the IPCC,
and, where it deems appropriate, make recommendations for
the IPCC’s consideration.

Chairmen
Mr Herman HUI Chung-shing, SBS, MH, JP (it bec 2020)
Mr Alex CHU Wing-yiu (Since jan 2021)
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%8 Members

fRERES L4 » MH » JP Mr Clement CHAN Kam-wing, MH, JP
kB E Mr Wilson KWONG Wing-tsuen
(E20204%64) (Till Jun 2020)

BBt Ms Ann AU Chor-kwan
FoKIBRE Mr Alex CHU Wing-yiu
(F2021#18) (Till Jan 2021)

BEEHE Prof Martin WONG Chi-sang
REEFL T SBS Mrs Helen YU LAl Ching-ping, SBS
RIEWAESE > MH 5 P Mr Randy YU Hon-kwan, MH, JP
(2021 1 B5#E) (Since Jan 2021)
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BIGERESRERFEES

ZREHEET

Legal Committee

R fEsEE

EREFEZEERELETINERRE
B> A TREREARERER

() BB IFEEMMELENERMRE ;

(b) H(EEEHRE) RELESR
STRIBVERRE

(O BEE G T (EPTELE T AR

j‘L. >

PRIERAR R &2

) BEgw

m = =8

éFﬂh )

(€) 4E 1 B2 85 55 0 T 75 R 5 EL P 4 25
B EL 5% A2 R o

AREHEZEERBZRWERHENIT
MERIE ©

MEER,HEEFELNE

F% & Membership

£

BB R KRN (22020 105)
MEBERAREN » SBS » JP(2020F1051%8)

%8
RkEHE > BBS JP
(20214 1 5#)

FFoRERSE 2 SBS» MH » JP
(2020412 5)

BREERAEAM
(2020410 B )

FmELt
wafE Lt > BBS > MH » JP
ERBRE

(E2020%F6H)
BABLL - P

MEBERAREEN > SBS » JP
(£2020#105)

12020/2 1 TR

Terms of reference

Legal Committee is to comment and express views on the
following as may be required by the Council or Secretariat from
time to time.

(@) Legal issues arising from the examination of complaint
cases;

(b) Interpretation of the IPCCO and IPCC’s internal rules and
regulations;

(c) Legal research arising from or incidental to the Council’s
work;

(d) Legal issues arising from the operation and/or administration
of the Council;

(e) Any other legal issues related or incidental to the Council’s
work.

Legal Committee may require the Secretariat to assist in carrying
out the above.

Chairmen
Mr Douglas LAM Tak-yip, SC (il Oct 2020)
Mr Paul LAM Ting-kwok, SBS, SC, JP (since Oct 2020)

Members

Hon Jimmy NG Wing-ka, BBS, JP
(Since Jan 2021)

Mr Herman HUI Chung-shing, SBS, MH, JP
(Till Dec 2020)

Mr Douglas LAM Tak-yip, SC
(Since Oct 2020)

Miss Sylvia LEE Hiu-wah
Ms Melissa Kaye PANG, BBS, MH, JP

Mr Roland WONG Ka-yeung
(Till Jun 2020)

Ms Jane Curzon LO, JP

Mr Paul LAM Ting-kwok, SBS, SC, JP
(Till Oct 2020)



$ARE Chapter5 | #B#Z248 Organisational Structure
HES

Observers

EBERESAIANZT REBBREZMESE  Under the Observers Scheme, the Secretary for Security may appoint
BATHERZEGERE > HHEZEEE  persons deemed fit as IPCC Observers to assist the Council in observing the
ZRFERRBENBAEABRKZFFOS  manner in which CAPO handles and investigates Reportable Complaints.
o MEHAN > BEGHREMZEWMT ©  The following s a list of Observers in the current reporting period:

BuERE Name of Observers
1 EXRGE#ERLE )P Mr Rex AUYEUNG Pak-kuen, JP
2 EEEESRAE Mr BOU Shing-ip
3 PRBEZLMH-JP Ms CHAN Hang, MH, JP
4  BREBEXLP Ms Jenny CHAN Heung-lin, JP
5  PBRIREFKLE MH Mr Calvin CHAN Ka-wai, MH
6 [FRiEREL > SBS P Dr Eugene CHAN Kin-keung, SBS, JP
() 7 BRIREEE Mr Haydn CHAN Mou-keung
8 MBEELE Mr Tony CHAN Tung-ngok
) 9 MRERELLE Mr CHAN Wai-chuen
10 BRREZELRE Mr CHAN Wing-fung
11 BREBEEEIE > MH > JP Prof CHAN Yuk-kit, MH, JP
() 12 ELBERE Mr Aaron Raj CHANDRASAKARAN
13 RE®EshfkE Mr Calvin CHAU
® 14 WEAHBLE Mr CHENG Ming-git
15  ERARMFHE > MH Mr Mathew CHENG Muk-lam, MH
16 EPAIEEL > MH > JP Dr Baldwin CHENG Shing-fung, MH, JP
17 EBAEREEL > MH Dr Edwin CHENG Shing-lung, MH
18 SRIEFESRE Mr Charles CHEUNG Cheuk-yiu
19 REBERRXL P Mrs Peggy CHEUNG Po-yee, JP
® 20 REREL Dr CHEUNG Wah-keung
21  sREkEESRE Mr CHEUNG Yam-lung
22 SRIKENEL Dr CHEUNG Yee-lai
23 sRAEzL P Ms Mimi CHEUNG Yee-may, JP
24 BIKEFRE Mr Gordon CHIN Shing-hoi
25  BOKBEEHE Mr Wilkie CHOI Wing-kee
26 HEELL Ms Christina CHONG Dong-ying
27 REFER L MH Ms Joanne CHONG Sze-pui, MH
28 REREEL > MH Dr CHOW Kam-wai, MH
29 E¥ERRS4E > BBS > MH Mr Alan CHOW Yiu-ming, BBS, MH
30 #@BEELL Ms CHUNG Ching-may
® 2020F4A1BHER ® 2020F 1181 8HEH ® 20201181 8EHK
Newly-appointed Observer (1 Apr 2020) Newly-appointed Observer (1 Nov 2020) Retired Observer (1 Nov 2020)
® 2020F 68 1BHERD 20204 11 B 23 B#ifEm ©® 20204 -2021 FFHE
Newly-appointed Observer (1 Jun 2020) Newly-appointed Observer (23 Nov 2020) Resigned Observer (2020-2021)
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31 #@#EE\ELZL Ms CHUNG Yin-ting
32 EEgERE Mr Alex FAN Hoi-kit
33 AXEEE Mr James Mathew FONG
34 ®EEEL Dr Shirley FU
35 BERESE > MH Mr Clement FUNG Cheuk-nang, MH
36 fAIRMEE Mr Alan HO Ka-ki
37 RIS Mr HO Siu-kong
38 fARERELE Mr HO Ting-hong
39  fIFHLE Mr James HO Tsz-kong
40 fEIfEREEL Dr HO Wai-kuen
41 RESRE Mr Alec HO Yat-wan
42 fagE L Ms HO Yuen-han
® 43 GErEARARt Ms Cindi HUI Ming-ming
44 FLKEHEHZ L Ms HUNG Wing-ki
45 BRI+ Dr Tiffany IP Nga-min
46 wEB=RE Mr Hugh Alexander KAM Tsun-ting
® 47 MHESxL Ms Carmen KAN Wai-mun
® 48 M#BWELE Mr KWAN Chiu-ping
® 49 FREfMEE Mr Spencer KWAN Chor-chung
50 MEEELE > BBS > MH» P Dr Lawrence LAM Chi-kit, BBS, MH, JP
51 MEBREELE Dr Otis LAM Cho-bun
52 MIRALE Mr LAM Chun-sing
53  MREEBKSE > MH Mr LAM Faat-kang, MH
54 MEBRE Mr LAM Ho-yeung
55  MEEFISTE Mr Laurie LAM Hoy-lee
56 MEEKLE > MH P Mr Matthew LAM Kin-hong, MH, JP
57 ST E Mr Terence LAU Chun-kai
58 FEE#ESKL > MH P Mr LAU Hing-wah, MH, JP
59 1&xBE%LE > MH P Mr LAU Ka-keung, MH, JP
60 ZBIXEEE Mr Benjamin LAU Man-tung
61 RENEE Mr Billy LAU Wai-kwong
62 BIERLE Mr Ellis LAU Ying-tung
63 FEHXL Ms LEE Fu-fan
64 FHELE Mr LEE Sai-kee
® 2020F4A1BHER ® 2020% 1181 8HES ® 20201181 8EHK
Newly-appointed Observer (1 Apr 2020) Newly-appointed Observer (1 Nov 2020) Retired Observer (1 Nov 2020)
® 2020F 68 1BHERD 20204 11 B 23 B#ifEm ©® 20204 -2021 FFHE
Newly-appointed Observer (1 Jun 2020) Newly-appointed Observer (23 Nov 2020) Resigned Observer (2020-2021)
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BxRaRE Name of Observers
65 FHEFUT Ms Vivian LEE Ying-shih
66 FFFEEX L MH P Mrs Tennessy LEE HUI Mei-sheung, MH, JP
67 ZRRELL Ms LEUNG Suk-chong
68 FEMEL Ms LI Ka-yan
69 FREE Ms LI Sum-yuet
70 PBEEfEit Ms LIAO Shu-hang
71 EERYBHE4 > MH Dr LIU Kai-ming, MH
72 EBiREiE+ Dr LIU Kam-hing
73 EEWELAE Mr LO Fat-keung
74 BRYESRE Mr Vincent LO Kai-fu
75 EIRESLLE S MH P Mr Norman LO Kam-wah, MH, JP
76  #mAEL Dr LO Pui-yin
77  E{CHELEMH P Mr LO Yan-lai, MH, JP
78 BEEZZE > BBS> MH» JP Ms LU Hai, BBS, MH, JP
79 BERLE Mr LUI Chi-ho
80 BEMNKE > MH Mr LUK King-kwong, MH
81 ZH&YEL+ Ms Mabel MAK Lok-sheung
82 ZHFERLL Ms Yanice MAK Wing-yan
83 EfhES4E » BBS > MH P Mr Rex MOK Chung-fai, BBS, MH, JP
84  EHIBYRED Rev MOK Yun-fai
85 {RiBLLEE Mr Aaron NG Hoi-shan
86 RBREXL P Ms NG Ling-ling, JP
87 RMEIIZAM Ir NG Pak-hung
88 LBRAHEXE Mr NG Sum-chun
89 LRRiE&LE Mr Andy NG Wang-tsang
90 RikxE=HE BBS: P Hon Jimmy NG Wing-ka, BBS, JP
91 EE&XE Mr Lucas NGAN Chun
92 =LKL MH Mr Victor PANG Wing-seng, MH
93 BRIFLE Mr Gavin POON Ka-ming
94 EBIESE )P Mr PUN Kwok-wabh, JP
95 HIEEREE Mr Rex SHAM Pui-sum
96 HEFSHE BBS )P Mr Simon SIU Chak-yu, BBS, JP
97 EERBEELHE > BBS>MH P Mr SIU Chor-kee, BBS, MH, JP
98 ®mHBRXL Ms Crystal SO Hoi-yan
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BRaRE Name of Observers

99 BRERB®&E Mr Eliott Hancock SUEN
100 HMExBRSE4E > MH Mr Kyran SZE, MH
101 |BRELRE Mr Wilson TAM Wai-shun
102 WEERE Mr TANG Chi-wang
103 EERRE Mr Hugh TONG Chun-wai
104 RBEERLZL Ms TONG Zi-yan
105 EFRZL Ms Rebecca TSAI Ching-yu
106 #EEIZXT Ms Sherry TSAI Hiu-wai
107 BEEYXL Ms TSANG Ka-lai
108 BXRERE Mr TSANG Man-biu
109 BXHEFTE Mr TSANG Man-hing
110 BEEXTL Ms TSANG Tsz-lui
o 111 BEREXE Mr Newman TSANG Yiu-man
112 #HiEEEL Dr Patrick TSE Kwing-chuen
113 FEZZ“L Ms Gigi WONG Ching-chi
114 =ERIEL )P Dr WONG Chung-leung, JP
115 FEERL Ms Jacqueline WONG
116 EEBRLE Mr WONG Ting-hong
117 HR=EEL )P Dr Kitty WU Kit-ying, JP
118 RERESLE Mr Bernard WU Tak-lung
119 FEEEHE Prof Michael YAM Chi-ho
120 EMsaLE Mr YAN Mou-keung
o 121 BExZRLL Ms Vivian YEUNG Cheuk-chi
122 1HEEEL Dr YEUNG Wai-hong
® 123 BEZxt Ms Jennifer YEUNG Yin-chi
124 FEiRESkE > BBS > MH > JP Mr Stephen YIP Chun-nam, BBS, MH, JP
125 WkEHELZ LT Ms Christina YIU Po-nga
126 1HRERE Mr Alan YOUNG Tim-tsan
127 REEXRE Mr YUEN Tat-tong
® 2020F4A1BHER ® 2020F 1181 8HEH ® 20201181 8EHK
Newly-appointed Observer (1 Apr 2020) Newly-appointed Observer (1 Nov 2020) Retired Observer (1 Nov 2020)
® 2020F 68 1BHERD 20204 11 B 23 B#ifEm ©® 20204 -2021 FFHE
Newly-appointed Observer (1 Jun 2020) Newly-appointed Observer (23 Nov 2020) Resigned Observer (2020-2021)
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The IPCC is supported by a full-time Secretariat, headed by Secretary-
General, with a total of 74 posts on the establishment in 2020/21. The
major function of the Secretariat is to assist Council Members in examining
complaint investigation reports and promoting the work of the IPCC.

The organisational chart of the IPCC Secretariat as of 31 March 2021 is as
below:

HER (BH)

Secretary-General (Atg)

HARSE
Personal Secretary

EfRRER

Legal Adviser

BIRER (178)) (B1E)
Deputy Secretary-General
(Operations) (Atg)

BRER (BE)

Deputy Secretary-General
(Management)

MEMERQ) (BE) BhIEMER (2)
Assistant Secretary-General (1) (Atg) Assistant Secretary-General (2)

Sz BE1 w2 w3 s d7 swvEs4 sESs  Bwe  wES

Research Vetting Vetting
Team Team 1 Team 2

Vetting Vetting Vetting Vetting Vetting Vetting
Team 3 Team 7 Team 4 Team 5 Team 6 Team 8
BIRER ANERK
-~ e NHEARE TR BERHRE
1 EERRTEER . .
Finance & Public Human Information
Relations Resources & Technology
Corporate Team Administration Team
Services Team Team
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