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It is my honour to be appointed Chairman of the Independent Police
Complaints Council (IPCC).

As in previous years, the past year has been a busy year at IPCC laden
with meaningful work, notably, in making recommendations to the police
on improvement of their practices and procedures that IPCC had identified
in the examination of complaint cases. The number of such
recommendations increased from 5 in 2009/10 to 24 in 2021/22, with
an aggregate of more than 200 suggestions over the 12 years in the
interim, without counting the 52 recommendations that IPCC made in the
Thematic Study Report. IPCC’s improvement suggestions, now titled
“Service Quality Improvement Initiatives” (SQlls), span police codes and
practices, training and execution of duties, equipment and information
technology, all relevant to police duties affecting daily lives of Hong Kong
citizens, such as traffic enforcement, stop-and-search, dealing with public
enquiries, et cetera.
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The increase in the number of SQlls over time has resulted in the
reduction of the number of complaints. Quite clearly, continuous
improvement of police service quality results in reduction of complaints.
Of course, the very foundation of the credibility of IPCC rests firmly in its
independence, integrity and fairness. | often share with Members and
Secretariat staff the principle of handling each complaint strictly on the
basis of fact and evidence, honestly, without fear or favour.

IPCC has a duty to safeguard the integrity of our police complaints system.
Each year, more than 50% of the total number of allegations have been
classified as “Not Pursuable” or “Withdrawn” because the complainants
became out of reach after filing their complaints or withdrew their
complaints. The figures in the reporting period remain at high levels.
Lodging a complaint against a police officer is a solemn act which ought
to be taken seriously. Whenever a complainant lodges a complaint, he
ought to provide means of contact and, when CAPO makes enquiries with
him, ought to promptly provide complete, true and accurate details
regarding the complaint. This is the basic responsibility of a complainant
that comes with the right to make a complaint. On many occasions last
year, Members and | publicly appealed to complainants to fulfil their civic
obligations after registering their complaints with CAPO.
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During the reporting period, IPCC, like other public organisations in Hong
Kong, faced the fifth wave of the COVID-19 outbreak. IPCC rose quickly to
the occasion by adopting measures to protect the health and safety of all
concerned, in strict compliance with Government guidelines and, at the
same time, maintaining as much as possible, a normal level of operation.
Our Observers have remained fully committed to their monitoring
function, attending 1,848 observations of interviews and collection of
evidence conducted by CAPO with an attendance rate of 99.1% in
2021/22, the sixth consecutive year that the figures have been on the
rise. The Council’'s committee meetings continued to be held, made
possible by video-conferencing. One Joint Meeting was cancelled at the
peak of the COVID-19 outbreak; three others held according to schedule
were broadcast live to keep the public informed of our work.

To promote public awareness of the role of IPCC, the Council produced for
broadcast a four-episode TV drama based on real complaint cases,
the IPCC Frontline. There have been over 1.3 million views. We continued
to hold school seminars and meetings with stakeholders, via the internet
during the pandemic. To reach out to frontline officers, Members and |
visited the Hong Kong Island Regional Command and Control Centre and
Ngau Tau Kok Police Station to engage with officers, hearing from them
first hand the challenges they face at work and to observe the progress of
police’s implementation of SQlls. We intend to visit more police
formations to gain a better understanding of frontline work.
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IPCC visited the Regional Command and Control Centre
(Hong Kong Island Regional Headquarters) to observe the
operational circumstances of the 999 Console after
improvement measures had been implemented.
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IPCC paid a visit to Ngau Tau Kok Police Station to
learn how the enhanced facilities in the New
Generation Report Room helped strengthen the
overall operational efficiency of the police and reduce
complaints.
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| would like to express my heartfelt gratitude to my predecessor,
Dr Anthony Neoh, for laying a solid foundation on which IPCC can
continue to discharge its statutory duties well. | thank our current
Members and Observers, as well as our Secretariat staff, who never falter
in their commitment towards a fair complaints system which is
accountable to the public. I also thank Messrs. Barry Chin, Douglas Lam
and Paul Lam, Members who have departed IPCC, for their invaluable
contribution to IPCC’s work.

Hong Kong takes pride in being one of the safest cities in the world with a
very low crime rate. We have a highly committed, professional and
responsible police force, an effective complaints system and an admirable
law-abiding culture among citizens. | am confident that, whatever the
future holds, IPCC will remain true to its mission and capable of fully
discharging its duties, always committed to serving the best interest of the

people of Hong Kong.
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