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To enhance public understanding of the IPCC’s work and reinforce public
confidence and trust in the two-tier police complaints system — whilst
also better discharging the IPCC’s statutory function of promoting public
awareness of its role under section 8(1)(e) of the IPCC Ordinance — the
IPCC takes the initiative to engage with stakeholders from different
segments of the community through a series of face-to-face and online
activities.

In response to the situation regarding COVID-19 during the reporting
period, the IPCC explored the use of media including television, radio,
newspapers, and social media platforms, to carry out its publicity
initiatives and engage with different stakeholders despite the social
distancing measures. Meanwhile, the IPCC continued disseminating the
latest information through its established platforms, including the
website, newsletter, and YouTube channel, to maintain close ties with
members of the public.

Stakeholder Engagement
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To enhance young people’s understanding of the IPCC and the two-tier
police complaints system, the Council has been reaching out to teachers
and students from local tertiary institutions as well as secondary and
primary schools through its School Programme since November 2016.

During the reporting period, the IPCC visited nine secondary schools and
two post-secondary institutions, reaching out to over 2,500 teachers and
students. Through introducing the statutory functions and role of the IPCC,
sharing the latest complaint statistics and discussing real complaint
cases, teachers and students were given an insight into the work of the
IPCC, the principles of and procedures for vetting complaint investigation
reports, and the operation of the two-tier police complaints system.

Although some meetings had been changed to online format, to align with
the Government’s anti-pandemic measures, all sessions were well
received by the attendees. Teachers and students were particularly
interested in learning more about the nature of allegations, classification
of investigation results, the Observers Scheme, and the Service Quality
Improvement Initiatives mechanism. The IPCC representatives also guided
students through the process of examining real complaint cases, with the
aim of fostering critical thinking and analytical skills.
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The School Programme has seen active participation by teachers and
students throughout the years. It is hoped that the School Programme will
allow the younger generation to comprehend the core values of the IPCC
— namely independence, impartiality and integrity, as well as the rights
and responsibilities of complainants.
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Engaging with the police
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The main statutory functions of the IPCC are to monitor the police’s
handling and investigation of Reportable Complaints against police
officers, identify any deficiency in police practices or procedures that
might lead to complaints, and make recommendations for improvements
to the police. It is therefore essential for the IPCC to maintain close
communication with representatives from different departments and
levels of the police force, to gain a better understanding of various
situations encountered by frontline police officers when performing their
duties as well as the police’s plans for enhancing service quality.

In addition to the regular engagement activities with the police, the IPCC
conducted on-site visits to various police units during the reporting period
to closely follow up regarding the police’s progress with implementing the
Service Quality Improvement Initiatives made by the IPCC, as well as the
52 recommendations in the IPCC’s Thematic Study Report.

The engagement activities between the IPCC and the police during the
year were as follows:
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Council Chairman Ms Priscilla Wong Pui-sze led a
delegation comprising 14 Council Members and
Secretariat staff members to visit the Regional
Command and Control Centre (Hong Kong Island
Regional Headquarters). The [IPCC delegation
observed the enhanced measures and manpower
deployment of the 999 Console to understand how
such improvements can fully prepare the police for
handling a variety of emergency situations.
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An IPCC delegation comprising nine Council Members
and Secretariat staff members, led by Council
Chairman Ms Priscilla Wong Pui-sze, visited the New
Generation Report Room of Ngau Tau Kok Police
Station to observe several enhanced facilities,
including semi-enclosed reporting booths, an
electronic queuing system for public enquiries and
other police services, as well as the newly installed
self-service kiosk. The IPCC delegation also visited the
detention facilities, and learnt more about the e-alert
system and CCTV system that help ensure the security
of detention cells.
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Liaison with other organisations
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The IPCC received a delegation of 10 mainland China
legal officials who participated in the Common Law
Training Scheme organised by the Department of Justice.
During the meeting, IPCC representatives introduced the
two-tier police complaints system in Hong Kong, the
statutory functions and role of the IPCC, and the Council’s
efforts in putting forward Service Quality Improvement
Initiatives to enhance the service quality of the police.
The delegates exchanged views with the IPCC on their
complaints handling system, and shared their experience
in legal practice and law enforcement.
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The IPCC received a delegation from the Youth
Leadership Training Programme organised by the Hong
Kong United Youth Association (HKUYA). During the
meeting, the IPCC gave a presentation on the two-tier
police complaints system in Hong Kong, and the
statutory functions and monitoring procedures of the
IPCC. The participants also discussed how to strengthen
cooperation between the IPCC and the HKUYA in
community education and stakeholder engagement.
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Secretary-General Mr Daniel Mui attended Fight Crime
Committee meetings of Wong Tai Sin District, Kowloon
City District and Kwai Tsing District, to introduce the
statutory functions and role of the IPCC. He also
exchanged views with the attending members on the
trends in complaints, as well as complainants’ rights and
responsibilities.
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To facilitate communication and engagement amongst
internal stakeholders, the “IPCC Observers Workshop
2021” (Workshop) was held on 27 April 2021. Around 50
Observers participated in the event, and shared their
experience in observing interviews and collection of
evidence in connection with CAPQO’s investigation of
Reportable Complaints. The Workshop was also attended
by Dr Anthony Francis Neoh (the then Council Chairman),
12 Council Members, Secretariat staff members and
police representatives.
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Open meetings

TESREHAN - BSE G 2021468228~ During the reporting period, the IPCC held three joint meetings with CAPO
OB28HMI12B 13 HEIKRFERBZFESEHE — on 22 June, 28 September and 13 December 2021. CAPO reported the
BIT=NHMEDZ RFLREEEE L latest complaint figures at the meetings. Complaint matters of public
EERERIMIGHET - ABZZIET/ T2 concern and key issues related to enhancement of the police’s service
DRETMRFEE > URBBNEEMRAR quality were also discussed in the meetings’ open sessions. Topics
KOEEMEBEBE  B8BEEIESFELE  discussed included electronic ticketing, mobile video teams, the Beat App
EFBEME S RHBHERE - T1TW 5138 mobile app, law enforcement related to vehicle examinations and road
HigRAERZENIEBER » UKRER safety, as well as statistics on scams and the work of the Anti-Deception
SREMM S BF MR FERIGAFOMNIE .  Coordination Centre.
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ERMEHR > BELg—HBT=RHBE  During the reporting period, the IPCC held three press conferences. Apart

e AERERATRBRESFHEZLEE from updating the media and the public regarding progress by the police

EERRES2ENSEEZNEEEE > with implementing the 52 recommendations in the IPCC’s Thematic Study

FEEHRMPNIE > MEEFERRE o Report, the Council also shared its latest work and addressed media
enquiries.
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Council Chairman Ms Priscilla Wong Pui-sze hosted a
media briefing together with Mr Clement Chan Kam-wing
(Chairman of the Publicity and Community Relations
Committee) and Mr Daniel Mui (Secretary-General).
During the event, Ms Wong shared her thoughts on her
appointment. Mr Chan introduced the media to the 28th
issue of /PCC Newsletter as well as the production of the
TV drama series IPCC Frontline, while Mr Mui shared the
latest statistics on complaints arising from large-scale
public order events.
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Council  Chairman Ms  Priscilla  Wong  Pui-sze,
accompanied by Mr Clement Chan Kam-wing and
Mr Daniel Mui, met with the media to provide an update
regarding progress with vetting complaint investigation
reports, and observations made by the Council while
examining these reports.
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During the press conference, Council Chairman Ms
Priscilla Wong Pui-sze, accompanied by Mr Clement Chan
Kam-wing and Mr Daniel Mui, released the /PCC Report
2020/21 and responded to media enquiries.

BREIE(BEERAILR)
TV drama series IPCC Frontline

ABEBET(ELZEEE)E8MK (DB To proactively discharge its statutory function of promoting public
EEHAE MABARBELZEGAEBMER  awareness of the role of the IPCC under section 8(1)(e) of the IPCC
#o GARET ENENSBRE(EEZSR  Ordinance, the Council produced a four-episode TV drama series, /PCC
AIAR)  BERERTREELEINI - Fontline, which offered the audience a glimpse of the IPCC's work.
(BRERAR) MBENDRBEEERFESRE  Adapted from real complaint cases, IPCC Frontline illustrated the
AR BARANERATRABEESE  operation of the two-tier police complaints system and work of IPCC
MHERNEM > FIIS RZIBHEMEIFE  Members, Observers and the Secretariat’s vetting teams, by covering
BT BARBTMERBRFERGER  topics pertinent to the public’s daily life, such as traffic enforcement and
B URBEEEEZE - BIMEBRMERE  police powers to stop and search.
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IPCC Frontline was broadcast from October to November 2021 on
multiple platforms to cater for the viewing habits of different age groups.
Apart from watching the drama series on local TV and IPCC YouTube
channels, viewers could also revisit the full series on digital platform, and
watch making-of clips and highlights via online media portals and mobile

apps.

Prior to the airing of each episode, newspaper advertorials were
published to offer readers a sneak peek into the story highlights. Coupled
with quizzes offering prizes, the advertorials aimed to encourage readers
to watch the TV drama series and gain a better understanding of the
Council’'s work.

N 111111 11 L L R ELR LT L

T RECCT L L L e RLCCTCIUCCLCLerre e e
K%iﬁmﬁﬁﬁﬁ kﬁﬁﬁﬂﬁﬁﬁ‘

sesnunET EAanAELTARN ey

AR FARBEE AL
e WRERLRARL

1on301 u St L
eV e wan

CELTTTTTLLTRREETEELLL LA bhbbevenes --, TLCCTTTTLLOUTEUTERTRLLLh bbb bbbbine ---\

P e eee LT LT TeeteeCreLeeertl
Eﬁﬁﬁﬂ%ﬂﬂﬁi&ﬁmﬁiﬁ

uan imwwan) .uAmasweLANG

PR CCCCCCCT et
#ﬁﬂﬁﬁﬂﬁ%mﬂiiﬂﬁ

: Wlﬂf‘ﬂ

i
L 2 TaLRasin Sased
- FWENR WEABREEAD

[
ERamad 18

REGTAHMLPELTBA 1401@14%1%
MAEEE XA AT R ER > WAE30IRE
BGESRTEEB® LXH&E%ZXSU

To promote /PCC Frontline, trailers for the TV drama were broadcast at
over 140 locations across the MTR network, and posters were displayed
on buses travelling 30 routes.
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Exclusive radio interviews with Council Chairman Ms Priscilla Wong Pui-
sze; Vice-Chairman Hon Frankie Yick Chi-ming; Chairman of Publicity and
Community Relations Committee, Mr Clement Chan Kam-wing; Secretary-
General Mr Daniel Mui; and Acting Deputy Secretary-General Ms Regina
Lau were broadcast for five weeks in a row during November and
December 2021, allowing listeners to learn more about the operations of
the IPCC. The interviews covered a series of topics, including the statutory
functions of the IPCC, the two-tier police complaints system, the role of
the Secretariat, vetting procedures, duties of the Serious Complaints
Committee, objectives of Service Quality Improvement Initiatives, the
Observers Scheme, the rights and responsibilities of complainants, and
stakeholder engagement.
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IPCC Report 2020/21  IPCC School Programme Booklet
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Community Relations — Together, We Fight the Virus
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BEEGERBNTRE > 2HXFEREBRZE  The IPCC responded to the Government’s call and rendered ardent
TE-iBEAMEREKB20ZMERBE support to the anti-pandemic campaign across the territory. Mr Daniel
LB HERTREEBRWNIRETE » arEE/AK  Mui, Secretary-General of IPCC, led 20 Secretariat staff members to
WEIREGBIREE > A eaiE  participate in an anti-pandemic event initiated by the Security Bureau.
PrEE 4 o MMEERB SR T Ry During this event, the Secretariat staff delivered anti-pandemic service
B0 FEE R FRIE > 1 FES R bags to _resi_dent‘s in Sham Shui Po area in an effort to help control t_he
P EE N BE—5 WEREEEN pandemic situation. In‘add|t|0n to d|st_r|butmg supplies, the Secretariat
SIERET o staff also sent well wishes to the readent; and'encouraged them to

P enhance personal protection in a concerted bid to fight against COVID-19
and lead the city out of the pandemic as soon as possible.
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