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Stakeholder Engagement
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As society returned to normalcy, the IPCC proactively engaged with
stakeholders through a diverse range of face-to-face activities in
2023/24. During the reporting period, the IPCC organised and
participated in 40 activities, engaging with over 11,000 members of
the public, teachers and students, as well as representatives of the
police, media, education and professional groups.

In addition to promoting public awareness of the IPCC’s work and the
two-tier police complaints system, the Council continued to focus its
publicity efforts on two major areas. First, the IPCC expounded on the
rights and responsibilities of complainants to the general public on
various occasions. Second, the IPCC illustrated to different
stakeholders how the improvement initiatives put forward by the
Council help enhance the service quality of the police and reduce
unnecessary complaints.

At the same time, the IPCC disseminated its latest information across
various platforms, including its website, YouTube channel and
publications, in order to stay connected with the public.

Youth and educational organisations
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School Programme

Since the launch of its School Programme in November 2016, the
IPCC has visited numerous local tertiary institutions, as well as
secondary and primary schools. At the visits, the Council introduced
its work and the two-tier police complaints system in Hong Kong to
students. The aim was to guide the younger generation to think with
an “evidence-based” approach, and to understand what is an effective
complaints system.

The School Programme offers rich and diverse activities, including
talks, exhibitions and game booths, to cater to the varied educational
needs of different schools. During the talks, the IPCC made use of
technology in engaging students in real-time quiz over a digital
platform for a more interactive and fun-filled learning experience.
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In addition, the Council visited the Caritas Institute of Community
Education during the reporting period. Vetting team representatives
shared their firsthand experiences in handling complaint cases with
students from the Diploma Yi Jin Programme in Police Force Practice,
enabling them to better understand the complaint vetting process,
challenges faced by frontline police officers, and public expectations.

In 2023/24, the IPCC held a total of 28 school activities, engaging
over 9,000 teachers and students to provide them with an overview of
the work of the IPCC.
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IPCC educational video

To more effectively introduce the role and functions of the IPCC to the
younger generation, the Council produced a brand-new 3D-animated
educational video during the reporting period. The video conveys the
IPCC’s core values to young people in a lively and interesting manner
to facilitate their understanding of the principles of and procedures for
vetting complaint cases.

The video is available on the IPCC’s YouTube channel (www.youtube.
com/user/ipccchannel) for public viewing.

ErZ@YouTubesdid
IPCC YouTube channel
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Y FEBERR Engaging with educational organisations

BIEFFEALENEER > RARERE  While it is crucial to foster proper values in the younger generation
REZ > BEHEIHFEETEEZEEMNI  through school engagement activities, deepening education workers’
EREep TRRAREE - HIb > BEE&MEME  understanding of the work and mission of the IPCC is just as
HARHEEBEE > mMMABRES  important. To this end, the IPCC proactively engaged with different
BMEHBNIERBENAREH > #F1E  educational organisations to explain how the School Programme
BIEBRM - EEBILBELENHLEHR  strengthens students’ awareness of their civic responsibilities. The
iz 30 goal is to join hands to support the future pillars of our society in
developing independent thinking with sound judgement.
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Mr Ivan Sze Wing-hang (IPCC Member) and
Mr Daniel Mui (Secretary-General) met with
education specialists from Tung Wah Group of
Hospitals (TWGHs). By introducing the diversified
modes, goals, and outcomes of the Council’s
School Programme, the IPCC looks forward to
collaborating with TWGHs to cultivate the younger
generation’s ability to think from multiple
perspectives, and to help students understand the
rights and responsibilities of complainants.
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The IPCC met with the Hong Kong Education
Workers Union to promote the Council’s School
Programme to the education sector. The aim is to
deepen students’ knowledge of the IPCC's work
and the two-tier police complaints system in Hong
Kong.
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The police
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B> g NEKSHBFHA—BERIFTEEE hasremained in close communication with various departments in the
B BMEGRTHEHRMWMFEHIN > police force. In addition to organising exchange activities with the
NEHEXARREN > THAGFLEHFAE police, the Council visited various police units to understand the
EHNSEDE > BB EZLSEER challenges faced by frontline officers, and to closely follow up on the
KEZNESEZWEE - BRI INEBR)  progress of the police’s implementation of the SQlls. These firsthand
ELgRE2EERKNRER > BRERET experiences have enabled IPCC Members to examine the complaint
KSR AT RIEREIE o cases with a holistic approach, ensuring that each complaint is
handled fairly and impartially.

BEGNERFETFEFANTEEWT - The engagement activities between the IPCC and the police during the
year were as follows:
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Ms Priscilla Wong Pui-sze (Council Chairman), IPCC
Members and Secretariat staff visited the Marine
Regional Headquarters. During the visit, the
delegation learned about their work, the challenges
faced by frontline Marine police officers as they
perform their duties at sea and undertake rescue
operations, and the latest technologies that
enhance the effectiveness of law enforcement
actions and training for officers.
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Ms Priscilla Wong Pui-sze (Council Chairman),
together with Council Members and Secretariat
staff, attended a luncheon with the Commissioner
of Police and senior police officers to exchange
views on the police’s work in handling complaints.
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6 October 2023
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An IPCC delegation of Council Members and
Secretariat staff, led by Ms Priscilla Wong Pui-sze
(Council Chairman), met with frontline police
officers of the Emergency Unit (EU) New Territories
North to learn about the EU’s daily work. The EU
presented two scenario demonstrations, based on
real domestic violence and armed robbery cases,
so that the delegation could better understand how
the EU races against time in assessing situations
and making precise deployment and strategic
judgements at critical junctures.
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Other organisations
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The IPCC received a delegation of 15 Mainland legal
officials who participated in the Common Law
Training Scheme organised by the Department of
Justice. Ms Jane Curzon Lo and Ms Cindi Hui Ming-
ming (Members of the Legal Committee), together
with Mr Daniel Mui (Secretary-General), introduced
the two-tier police complaints system in Hong Kong
and explained how the IPCC’s SQIl mechanism can
help reduce unnecessary complaints and enhance
the service quality of the police. The delegates also
shared with the Council the law enforcement
experiences of various agencies and information
about the legal system in the Mainland.
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Mr Daniel Mui (Secretary-General), Ms Regina Lau
(Deputy Secretary-General, Operations), and Ms
Patricia Woo (Deputy Secretary-General,
Management) attended the Eastern District Fight
Crime Committee meeting, during which they
introduced the role of the IPCC, the two-tier police
complaints system, and the SQlls proposed to the
police by the Council in recent years.
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The IPCC was invited by the Eastern District Fight
Crime Committee to participate in the Eastern
District Fight Crime Beat Drug and Support
Rehabilitation cum Promotion of Basic Law Carnival
2023. Through game booths and exhibition, the
IPCC introduced the public to the Council’s
statutory functions, the operation of the two-tier
police complaints system, and the rights and
responsibilities of complainants. The carnival
attracted more than 1,000 participants and
received an overwhelming response.
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During the reporting period, the IPCC held four joint meetings with
CAPO on 20 June, 19 September, and 12 December 2023, and 19
March 2024. To enhance awareness of the Council’s work, part of
each meeting was open to the public and the media.

During the four meetings, CAPO reported the latest complaint figures
and discussed matters of public concern. Topics discussed included
the structure and duties of the Hong Kong Auxiliary Police Force, the
recent trend in technology crime, the policing of large-scale festive
events, and measures to prevent and combat new online scams.
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During the reporting period, Council Chairman, Members and
representatives of the Secretariat met with the media on various
occasions to keep the public informed of the Council’s latest work and
to address media enquiries.

The IPCC also promotes public awareness of its roles and statutory
functions through various publications. At the news conference in
December 2023, Ms Priscilla Wong Pui-sze (Council Chairman),
accompanied by Mr Clement Chan Kam-wing (then Chairman of the
Publicity and Community Relations Committee) and Mr Daniel Mui
(Secretary-General), presented the Report 2022/23. Council Chairman
summarised the key complaint statistics, complaint trends and
achievements of the IPCC in the past year.
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