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Number of Investigation Reports and Allegations

EEREANAERIRFERST

Number of Reportable Complaint cases received and endorsed

2024/25 2023/24

BEEWARRIRFER 1,783 1 ,61 7

Reportable Complaint cases received

BB ABERIRFER 1.790 1 631
i ) )

Reportable Complaint cases endorsed

EREEAAN (2024F4 51 HE2025%F3 A 31 During the reporting period (1 April 2024 to 31 March 2025), the
H) » Bt e HimElifemE] 78355 IPCC received reports from CAPO on the investigation of 1,783 new

B EE RIS S AR BB R - 4 Reportable Complaint cases, representing an increase of 10.3%
1o/§<y X & =TH = compared to the previous year.
' (¢]

FHE > BEZE=@®IBT 1,790 BERITFE In the same period, the IPCC endorsed the results of investigation
R ESE R (AESERER) - ke for 1,790 Reportable Complaint cases (including 22 review

o N H 4 49 cases), representing an increase of 9.7% compared to the
mg]% ) Taﬁ R {E 5 09| H/%/F&Egigtf previous year. There were a total of 2,530 allegations excluding
263078 + JRFIRMO. 1% » H A é_f*’\ﬁy the review cases, representing an increase of 9.1% compared to
E’%E‘* KR [RBET] ~ [TTATE/  the previous year. The top three allegations in descending order
RREXRE/THEWE] & (BT - were “Neglect of Duty”, “Misconduct/Improper Manner/Offensive

Language” and “Assault”.
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RBEEST (REESR) A T&
The following chart shows details of the number of allegations endorsed (by nature):

EEElaniEE
Allegations endorsed by the IPCC

2024/25 {E1=4EE . 2023/24 igiEEE
Total number of allegations 2,530 Total number of allegations 2,31 8

B2 1,249 49.4%
Neglect of Duty 1,106 47.7%

TRTE ERE/

= WS )
Misconduct/ 1,114 2.0%
Improper Manner/ 1,051 45.3%

Offensive Language

BT 106 4.2%
Assault 90 3.9%

R I32 1.3%
Unnecessary
Use of Authority Tl S9 17%

= B 21 08%
Threat 23 1.0%

TR '8 0.3%
Fabrication of
Evidence | / 0-3%

zyry 0 0%

Police Procedures ‘ 1 <01%

= 0%
Hib 31T 0 0%
Other Offences ‘ 1 <01%

i BRNENRE B RNENKRLZE100% °
FEYFBEZFEMN3AAE °

Note: Percentage may not add up to exactly 100% due to rounding of figures.
Figures are as of 31 March of the respective reporting year.
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Investigation Results

1£2024/25F EEBiBHI2, 630HIBEF -

KEMEAEHIEEEC097E @ &P 38HWT
B EZHBE] ((hAEKE2EATIEE
B12.3%) ° S0IBM Y & [ KRR KB FA
BE| (159.7%) » 139185 A [ EEFE
B (1545.0%) » 87 A [ HE: B ]
(1528.2%) - 16I8RI% Y& [ERTMHE] (L
4.9%) c RBIEEWI G [BEET2FERE

] -

HEESR2 221 EESEITEE AT HIER
23418 [FEREGESNFER] ((hEFE
TEEAETEEN10.5%) ° 1,045 15
A [HRFEE ] (1547.1%) » Q42T 5 A
[ERBE | ((h42.4%) °

I BEZEBNREER

Among the 2,530 allegations endorsed in 2024/25, 309 were
fully investigated. 38 were classified as “Substantiated” (12.3%
of those fully investigated), 30 as “Substantiated Other Than
Reported” (9.7%), 139 as “Unsubstantiated” (45.0%), 87 as ‘No
Fault” (28.2%), and 15 as “False” (4.9%). There was no allegation
classified as “Not Fully Substantiated”.

Among the remaining 2,221 allegations that did not require full
investigation, 234 were “Informally Resolved” (10.5% of those not
fully investigated), 1,045 were classified as “Withdrawn” (47.1%),
942 as “Not Pursuable” (42.4%).

Classification of investigation results endorsed by the IPCC

2024/25 151=EE
Total number of allegations 2!530

6818
(2.7%)

2,46218
(97.3%)

EHRRWRBEEBTREBEBEESR

R/ RFBE,EERE
UNSUB/NF/F/IR/W/NP A

# Substantiated/Substantiated Other Than Reported

BREEE ACEFEZHEES
SUB/SOTR #

®

[ mems 53 )
Neglect of Duty

TRTE EERE ST
Misconduct/Improper Manner/ 14
Offensive Language

B bl
B A 1

Unnecessary Use of Authority

* AR RN BT R 5445458 -
K*See pages 44 to 45 for figures of other allegations. j

A Unsubstantiated/No Fault/False/Informally Resolved/Withdrawn/Not Pursuable
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HEERBBLEBRA TR

The following chart shows a comparison of figures regarding the classification of investigation results:

BEZBRBNAZTER

Classification of investigation results endorsed by the IPCC
2024/25 Ei=4EE 2023/24 1E1=4EE
Total number of allegations 2 ,530 Total number of allegations 2 ,31 8

EZEEE 38 12.3%

Substantiated 36 11.4% REERAENEE
Allegations that required full investigation
AEBHEZABE W 30 9.7% 2024/25 2023/24

s ot J27 o 309 | 316

EEIR2EABEE 0 0%
Not Fully

0,
Substantiated ‘ 1 03%
HERE 139 45.0%
Unsubstantiated 121 38.3%
B EE 87 28.2%
N 114 36.1%

mERE | 15 49%
False Q 17 5.4%

BBEE SRR 234 105%
Informally Resolved 331 16.5%
REFRE 1,045 47.1%
Withdrawn 925 46.2%
J|LESE 942 42.4%
Not Pursuable 746 37.3%

BRETEREAENEE
Allegations that did not require full investigation

7 AREVERERE BAENAMKRMLZ100% © 2024/25 2023/24
FEHFBEZFEMN3IAA -

Note: Percentage may not add up to exactly 100% due to rounding of figures. 2 22 1 2 002
Figures are as of 31 March of the respective reporting year. , |
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REFEANAERIFERMEENT (IREBEEFRESRES)
Number of allegations involved in the Reportable Complaint cases endorsed by the IPCC
(by nature and by results of investigations)

TBTE BERE/
5l ] HEHE ER4T i FRBRRE

Unnecessary Use

Neglect of Duty Misconduct/ Assault of Authority

Improper Manner/
Offensive Language

EB Year 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24

E2mAZERIEEE Allegations that required full investigation

e 23 24 14 11 0 0 1 1
Substantiated
RCBFEHABE
Substantiated 30 26 0 1 0 0 0 0
Other Than Reported
M En A =

REm2RREE 0 1 0 0 0 0 0 0
Not Fully Substantiated
L] 4 42 77 7 4
Unsubstantiated 5 66 8 9
No Fault 60 78 13 19 2 2 12 15
RHRTE 4 3 5 6 2 2 0 0
False

INst Subtotal 162 174 109 103 11 8 21 25

i 81 139 153 192 0 0 0 0

Informally Resolved

RERFEE

Withdrawn 586 486 431 404 22 24 2 3

HEEE

Nt [BursuElslE 420 307 421 352 73 58 9 11
INGT Subtotal 1,087 932 1,005 948 95 82 11 14

48120 Total
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Fabrication of

Evidence Police Procedures Other Offences

Threat

2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24

0 0 0 0 0 0 0 0 38 36
0 0 0 0 0 0 0 0 30 27
0 0 0 0 0 0 0 0 0 1
2 0 0 0 0 0 0 0 139 121
0 0 0 0 0 0 0 0 87 114
0 1 4 5 0 0 0 0 15 17
2 1 4 5 0 0 0 0 309 316
e
0 0 0 0 0 0 0 0 234 331
2 6 2 1 0 0 0 1 1,045 925
17 16 2 1 0 1 0 0 942 746
19 22 4 2 0 1 0 1 2,221 2,002
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EFHHERASRBPIERETT

Police Actions Against Defaulting Officers

ERREFERELSFEBEMMEZSD - B  During the reporting year, actions were taken against 68 police
B8R E A B B TIREITE S NRS0RE officers regarding 50 cases endorsed by the IPCC. The following
e E BRI HER - HEHTZETE table shows the breakdown of figures:

ESFREEEEBRGFERMERNEBASRENHITY
Police actions taken against defaulting officers regarding cases endorsed by
the IPCC

AEHH
Number of officers

2024/25 2023/24
0 HEHR
Criminal proceedings 0 O
0O wrEH
Disciplinary review 4 4
© HitbPzBITEN

Other internal actions

4 Warnings 25 29

FIz8 Advice 40 53

% Total 68* 79

*ETN2024/25F Em - FEBAEHRE [BE] M [FE] -
* The police issued a “Warning” and an “Advice” to a police officer in 2024/25.
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Queries Raised with CAPO

fE2024/25F 8 - BEEGRRFERRA L
IRI884IHEN NABIEEEEMIRHFE
RBBIOHSEER - fIE EFAERED
NA  UERBRREARIREEZER E
B BEEGNRERFMIIER RN FIRE
WEEE o

R (BESKRA)  KHEERVELDE
EEendn SEETWRIRFERR

MEE  BZEREHRETNER - BiE
KRB  RREXTZEEARNEZEE
& - E%Eﬁ'%%QTMVﬂ—$EW&
REFRRBROER  NLFRERDTHE
Em Qﬁﬁ&ﬁlﬁﬁﬁﬁ BEEEEe)

BHEE  T2RBXFRHFER -

WEEBA - LBE447IESRBEBERE -
%mgﬂwmm&ﬁiﬁﬁmﬁiﬁﬁﬁ
ij\ /% ﬁﬁF /j%

=Rk

Total number of Queries 884

The IPCC raised a total of 884 Queries with CAPO in 2024/25.
These Queries included various requests to CAPO, for example,
amending the content of investigation reports, and providing more
information and clarification regarding the reports. The IPCC also
made improvement recommendations on the police practices or
procedures.

Pursuant to the IPCCO, CAPO must reply to the IPCC's Queries.
When the IPCC receives responses from CAPO, the vetting teams
will scrutinise the information, explanation and views before passing
them to Members of Vetting Sub-groups for consideration. The IPCC
may raise follow-up Queries regarding the same matters or bring up
the matters to Working Level Meetings for further discussion with
CAPOQ. Investigation reports will be endorsed only when the IPCC is
satisfied with CAPO’s explanation.

During the reporting period, there were 447 Queries requiring further
actions. The remaining Queries were satisfactorily resolved upon
clarification or explanation by CAPO.

O m|

b
(@)
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EEeRIEANFABERE TR - FREAMENFE - F2H%E49E518 -

The following table shows the breakdown of figures regarding Queries raised by the IPCC. For details on the nature
of Queries, please refer to pages 49 to 51.

= EEGE FERERENHS
Total number of Queries 884 I Number of Queries requiring 447
further actions

= EOEL FERRENTSD

Number of Queries

Total number of Queries requiring further actions

E Year 2024/25 2023/24 2024/25 2023/24
E 1Y Nature of Queries
. WBEERIE
Classification of investigation results 1 66 1 51 62 83

. HEERERNEFNESR
Recommended improvements to 1 9 20 1 9 20

police practices and procedures

H. BREZERNEF
Compliance with police practices 1 6 1 7 6 5
and procedures

V. {TFZRENER 3 4 0 3

Reasons for exercising police powers

V. HEEESASNTERIEZER
Comments on actions against 20 1 1 8 7
defaulting officers

VI. BERERSER
Clarification of information in 441 362 244 21 9

investigation reports

VIl BEEHE 154 111 79 55

Investigation thoroughness

VI B 65 41 29 27

Other Queries

2% Total 884 Iavs 447 419
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IEGRTH

ELEE @ 0024/ 26 FEE AT &
H166I8E ) + WAL T 1018 [RE
BREZPEE | BT M TFIMEER

BERNIBIERFT741E - B -
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l. Classification of investigation results

S¥EIE A total of 166 Queries were raised by the IPCC in 2024/25

regarding the classification of investigation results. Consequently,
10 allegations were classified as “Substantiated Other Than

Reported” and the investigation results of 74 allegations were
reclassified, including:

5 | [EEHE Bregp! [EEEAEE
reclassified from “Unsubstantiated” to “Substantiated”
8 15 [ 36 3B 5E | Belb [ESEAEE
reclassified from “No Fault” to “Substantiated”
-1 15 [R3FIE | Belbs [EEAEE
reclassified from “Withdrawn” to “Substantiated”
4 18 [EEEE K55 [ I8 8L |
reclassified from “Unsubstantiated” to “No Fault”
7 18 [ 3 48 55 | H5I% [ EfRA T |
reclassified from “No Fault” to “False”
3 1 [#3EFE | BEbs [ ERAEE ]
reclassified from “Withdrawn” to “False”
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ETEK

The investigation results of 74 allegations were reclassified. The following table shows the breakdown of these changes:

EESEANEEITIEER

Changes of classification endorsed by the IPCC

51849 %8 Final classification

HiRs

RERD I

ELEE

Original EEAEE  muEER 2020 BIEE LW BETE 0\, srmE  BH
L Substantiated Not Fully Unsubstantiated No Fault False Pursuable Withdrawn Total

classification Substantiated

EXPEE

Substantiated N/A 0 0 0 0 0 0 0

BELREHAEE

Not Fully 0 N/A 0 0 0 0 0 0

Substantiated

S 5 0 N/A 4 0 1 0 10

Unsubstantiated

R 8 0 17 N/A 7 7 3 42
o Fault

ERTHE

o 0 0 0 0 NA 3 1 4

BEBRE

Not Pursuable 0 0 9 0 0 N/A 2 11

RERHE

Withdrawn 1 0 0 0 3 3 N/A 7

4880 Total 14 0 26 4 10 14 6 74

. BMEZBFRERWEFHES

RiE (EESHRA) F8(1) )k - B
Zer R ERERSIERF DS B
RESIBIRAFHRAE TR 2B - AT
BRERN/RITHREELEE -
EEQRIEEN  URELEKE
M Fr(F 2R
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I. Recommended improvements to police
practices and procedures

Under section 8(1)(c) of the IPCCO, the IPCC may make
recommendations to the Commissioner of Police and/
or the Chief Executive if it identifies any fault or deficiency in
the police practices or procedures that has led to or might
lead to complaint. The IPCC raised 19 Queries regarding
recommended improvements to police practices and
procedures.
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EREHERNER

BL AR &

EEE e N [ R LR erie a0 - UARE
TERFFIEZRS M A ETE A BT BE
B RRC BN ERESBERNER -

ﬂ*ﬁgnﬁl/\ﬁ1615 °

N

Compliance with police practices and procedures

The IPCC may raise Queries with CAPO to ascertain whether
the police officers involved in a complaint have complied
with relevant police practices and procedures in exercising
their constabulary powers. 16 Queries were raised under this
category.

TEEENEH

EEENMEIEBAEERDRNE
BER - EEENESABCEMRTHE
R IRIRIR = TR E A -

IV.

Reasons for exercising police powers

The use of police powers by officers in the discharge of
their duties is a concemn to the IPCC. The IPCC raised three
Queries in respect of reasons for the use of police powers.

HERERASHITHREER

HAMERABEL I E
THBEREERNBE  BEZS
ma%a&&%@%mmﬁ@hmﬁ

C BIINITEN RS AL A E R B K Y
FiﬁioﬁiA“Wﬁ%$ﬁﬁm
20IHE A °

Comments on actions against defaulting officers

While the dispensing of advice or disciplinary action against
police officers is a matter for the Commissioner of Police, the
IPCC will examine the actions taken or to be taken to ascertain
whether they are commensurate with the seriousness of the
offences. The IPCC raised 20 Queries on such actions.

VL.

BEEEREAN

B RFAETRENSHTEN
o HIBHT441BEH - HlNE
KR FERFURFOSRIREES

VL.

Clarification of information in investigation reports

The IPCC raised 441 Queries regarding ambiguous points in
the investigation reports. In such cases, CAPO was requested
to provide more background information on the complaints.

VII.

BEEZe HIEH 1546 DB IR
EREHR  BNERRFERRLAE

EEERARITE - flang 5E AN
WEEZHBEE -

VIL.

Investigation thoroughness

The IPCC raised 154 Queries regarding the thoroughness
of police investigations. These Queries included requests
to CAPO for more in-depth investigation by conducting
interviews with witnesses and collection of more evidence.

VIIL.

HivEH

HiEHEB65E  EFHEE
[ZXFIH] - [ZEXFEE] 2EF
MERLCEIERRSHEIE - HL
FEHEEASBEREHEE - BEIEHR
WA EZREIR -

VIII.

Other Queries

65 other Queries were raised. These Queries included six
‘Outwith” matters. An “Outwith” matter refers to any breach
of discipline or police force orders that has been disclosed in
the course of complaint investigation but is not closely related
to the complaint.
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Observers Scheme

2024/25 BRELBH 2023/24 HREH
I Total number of observation 1 y 730 Total number of observation 1 ) 751

FEELHEI R EROHEN D EBEF zzmiERE TN IERF
Number of scheduled observation and Number of conduct of interviews and
observation without appointment collection of evidence

2024/25 2023/24 2024/25 2023/24
Bk 1,715 1,735 | &8 1,282 1,332
Scheduled Interviews
ENSSERD) FEWE
Without 15 10 Collection of 448 419
appointment evidence
4% Total 1,730 1,751 8% Total 1,730 1,751

HEREHET  EZelEe8 NERER  Under the Observers Scheme, 1,730 observation sessions were

D024/25FEEHHEITT 1, 730N EIER - L conducted by Members and Observers of the IPCC in 2024/25,
FETE1.0% « SRIELEREEE 715/ - ﬁi representing a decrease of 1.2% compared to that of the previous
' _ year. Among them, 1,715 were scheduled observation sessions

4 3G 4k SR = 30 5% &

ﬁi‘,\m’]ﬁw/{\? ﬁﬁﬁ; 282 R RS and 15 were conducted without appointment. Of them, 1,282

HAR 448N B BB TAE - involved the conduct of interviews and 448 involved the collection
of evidence.
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Bxshmt®

Observers’ attendance rate

BEsHRHREREEANNET

Number of observation attended by IPCC Observers and notification received

2024/25 2023/24

RS 1,730 1,751

Observation attended

EILBA 1,763 1,785

Notification received

HEtb®E (Hlz EgEm) 98.1% 98.19%

Attendance rate (Observation/Notification received)

KRRERBEREEATHBERT - RiEIT  CAPO has agreed that, as practicable, the IPCC will be notified at
e EIEWER - L TFEEEe R R48  least 48 hours in advance of any impending interview or collection
NEERYIEBAN o TE2024/05% F - BEE e of evidence. In 2024/25, 1,763 counts of notification were received

m = =5

R ER R, 763K BA from CAPO.

B ek B HE 71,730 B - 85 IPCC Observers attended 1,730 observation sessions, including
REMMBHRIETIE - (FREEBEEAMm e conduct of interviews and collection of evidence, amounting 1o
08.1% » HEH RER—F+F o 98.1% of the notification received. The attendance rate is the same

as that of the previous year.
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Notifiable Complaints

I AAERFHT

Number of Notifiable Complaints

2024/25 2023/24
REZSRENANSRS
Notifiable Complaints examined by the IPCC 1 ’944 1 ’331
ENBEARERKRH 0 7

Re-categorised as Reportable Complaints

3

p=1112

B (EZE2EH) £o15 - RFERMEA  Under section 9 of the IPCCO, CAPO must regularly submit a
THIMEZESRLHA [BNIRF| HE list of Notifiable Complaints with brief description to the IPCC for
BB 35 A fEARAE - W ARIBID IR R A A A examination and explain the reasons for categorising the complaints
ORI - BEL T AT =0 e as Notifiable Complaints. If the IPCC considers that any of these

e S e A A, e e o, complaints should be classified as Reportable Complaints instead,
BRARERSE  EmRFLEERIEL 0 1PCC will make suggestions to CAPO accordingly. CAPO will

HENZEZ  RAEERNBTENERLT then need to reconsider the categorisation.
RAFRHERER o

LS i tl 71 Q44 R BN FHBE Brief description of 1,944 Notifiable Complaints were examined
B EERE FFH46.1% o by the IPCC, representing an increase of 46.1% compared to the

previous year.
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BA
IPC

%
I

B

Interviews

@)

(EEEERG) F20MFINA @ EESEEZ
WEHE - AILAS Rk Al et AL
BERNZESREERIBBHAL - BE
HRREAETEESEmMESR -

ABEH
Public Enquiries

RIESEAENHEENL  BEESRITTF
BEHTRAGTERAIREER - BF
SHYRIS R AREBER BT - B
B BEMAERNER REESTHFAMH
B - 8719 LIRS AR rY I A 2 78 K
JEET IR o

According to section 20 of the IPCCO, in the course of examining
investigation reports, the IPCC may interview any person who is or
may be able to provide information or assistance to the Council in
relation to the investigation reports. There were no cases requiring
IPCC Interview during the reporting period.

To enhance transparency and accountability, the IPCC has set up
various channels for members of the public to make enquiries or
express their opinions. The IPCC received 5,305 public enquiries
via telephone, post, email, fax and in person. Enquiries relating
to the work of the IPCC were handled in accordance with the
timeframe specified under the IPCC's performance pledge.
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