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’ Policing in Hong Kong

0 Journey in Enhancing Professionalism
e Opportunities & Challenges




Policing in Hong Kong

That Hong Kong remains one
of the safest and most stable
socleties in the world
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We serve with pride and care
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Policing in Hong Kong
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= Agency of first response
= Agency of last resort
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A metropolis with 7.1 million population and over 50
million visitors annually

Over five million recorded contacts between Police
and the general public annually

Over two million of 999 calls in 2013 - an average of
6,339 calls per day

Performance pledge (9 minutes in Hong Kong and
Kowloon, 15 minutes in the New Territories)
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Journey in Enhancing Professionalism
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1974 - Establishment of CAPO

1982 - Establishment of 1O

1994 - Establishment of Service Quality Wing
1995 - Service Quality Strategy

1996 - Vision, Statement of Common Purpose
& Values

1997 - Living-the-Values Workshop

2001 - 1%t Strategic Action Plan

2003 - Force Survey Strategy

2005 - Strategic Directions & Strategic Action
Plan

2009 - FCIM

2011 - FCSQ / FSCHRM




Journey in Enhancing Professionalism
Living-the-Values
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Journey in Enhancing Professionalism

= Strategic Directions & Strategic Action Plans

I. Engaging the community

Il. Enhancing personal and professional qualities of Force
Members

lll. Strengthening criminal intelligence gathering Force-wide

IV. Supporting frontline units
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= Force Committee on Integrity Management
=  Force Steering Committee on HRM
" Force Committee on Service Quality

" Force Committee on Complaints Prevention
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Visible Results

HK’s Crime Rate
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Visible Results
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Staff Opinion Survey
2010/ 11

Take a stand against corruption 99%

Be impartial o
in the execution of duties 96%

Be prudent in their private lives so
as to avoid conflict of interest with  96%
their official duties

Hold responsibility for their own 96%
acts and decisions 0

Maintain and uphold the legal rights 93%
of all persons 0

Constantly seek ways to improve 899
work efficiency and effectiveness 0
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Visible Results

Administrative Ethics Survey Report 2011/12

Very Important Val Pol Civil Seryi
.. Respectforthelaw = 90% = 84%
... Honesty . 8%  _  62%
Professional standards of : :
Coooethies 00t T
. Dutytoyourorganization  _ 75% . 59%
... [Farmes . 6% . 52%
... FEquality 65 . 47T
. Yourownconscience  64%  92%
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Visible Results
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= Over 600 compliments
received by PPRB
annually, excluding
those received by
Formations
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Opportunities and
Challenges




Opportunity and Challenges
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= |[PCCO (1 June 2009) — strategic partnership with
IPCC

— Bridging the gap between Police and the public
— Enhancing integrity of the two-tier system
— Enhancing service quality & professionalism
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= Engagement and Bridging the Gap

— Thematic Presentations in Open Part of Joint
Meetings

— Outreach by IPCC
=" [Integrity of the Two-Tier Complaints System
— 1SO 10002:2004 “Customer Satisfaction” since 2012
— Telephone Recording System, etc.
=  Enhancing Service Quality
— 51 recommendations, 15 procedures/order revised



Changing for the Better requires ...
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Looking ahead

To change for the better:

= Continue to be values-driven and people-centric
in the discharge of duties;

= Continue to strive for continuous improvement;
= Continue to develop human capital; &

= Continue to have public support
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