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Vision, Mission and Values of the IPCC

& Vision
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A fair and impartial police
complaints system accountable
to the public

{&as Mission
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Ensure police complaints are handled in a
fair, impartial, effective and transparent
manner, and advise on improvement to
police procedures to enhance service
quality and public accountability

{E{E# Values

¥1z Independence
‘AIE Impartiality
iz Integrity
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FEimsF T, sss, P
Ms Priscilla WONG Pui-sze,

SBS, JP

It is my honour to be appointed Chairman of the Independent Police
Complaints Council (IPCC).

As in previous years, the past year has been a busy year at IPCC laden
with meaningful work, notably, in making recommendations to the police
on improvement of their practices and procedures that IPCC had identified
in the examination of complaint cases. The number of such
recommendations increased from 5 in 2009/10 to 24 in 2021/22, with
an aggregate of more than 200 suggestions over the 12 years in the
interim, without counting the 52 recommendations that IPCC made in the
Thematic Study Report. IPCC’s improvement suggestions, now titled
“Service Quality Improvement Initiatives” (SQlls), span police codes and
practices, training and execution of duties, equipment and information
technology, all relevant to police duties affecting daily lives of Hong Kong
citizens, such as traffic enforcement, stop-and-search, dealing with public
enquiries, et cetera.
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The increase in the number of SQlls over time has resulted in the
reduction of the number of complaints. Quite clearly, continuous
improvement of police service quality results in reduction of complaints.
Of course, the very foundation of the credibility of IPCC rests firmly in its
independence, integrity and fairness. | often share with Members and
Secretariat staff the principle of handling each complaint strictly on the
basis of fact and evidence, honestly, without fear or favour.

IPCC has a duty to safeguard the integrity of our police complaints system.
Each year, more than 50% of the total number of allegations have been
classified as “Not Pursuable” or “Withdrawn” because the complainants
became out of reach after filing their complaints or withdrew their
complaints. The figures in the reporting period remain at high levels.
Lodging a complaint against a police officer is a solemn act which ought
to be taken seriously. Whenever a complainant lodges a complaint, he
ought to provide means of contact and, when CAPO makes enquiries with
him, ought to promptly provide complete, true and accurate details
regarding the complaint. This is the basic responsibility of a complainant
that comes with the right to make a complaint. On many occasions last
year, Members and | publicly appealed to complainants to fulfil their civic
obligations after registering their complaints with CAPO.
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During the reporting period, IPCC, like other public organisations in Hong
Kong, faced the fifth wave of the COVID-19 outbreak. IPCC rose quickly to
the occasion by adopting measures to protect the health and safety of all
concerned, in strict compliance with Government guidelines and, at the
same time, maintaining as much as possible, a normal level of operation.
Our Observers have remained fully committed to their monitoring
function, attending 1,848 observations of interviews and collection of
evidence conducted by CAPO with an attendance rate of 99.1% in
2021/22, the sixth consecutive year that the figures have been on the
rise. The Council’'s committee meetings continued to be held, made
possible by video-conferencing. One Joint Meeting was cancelled at the
peak of the COVID-19 outbreak; three others held according to schedule
were broadcast live to keep the public informed of our work.

To promote public awareness of the role of IPCC, the Council produced for
broadcast a four-episode TV drama based on real complaint cases,
the IPCC Frontline. There have been over 1.3 million views. We continued
to hold school seminars and meetings with stakeholders, via the internet
during the pandemic. To reach out to frontline officers, Members and |
visited the Hong Kong Island Regional Command and Control Centre and
Ngau Tau Kok Police Station to engage with officers, hearing from them
first hand the challenges they face at work and to observe the progress of
police’s implementation of SQlls. We intend to visit more police
formations to gain a better understanding of frontline work.

BEERIBEREISERIEFTL » 7EIIOHEHIE
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IPCC visited the Regional Command and Control Centre
(Hong Kong Island Regional Headquarters) to observe the
operational circumstances of the 999 Console after
improvement measures had been implemented.
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IPCC paid a visit to Ngau Tau Kok Police Station to
learn how the enhanced facilities in the New
Generation Report Room helped strengthen the
overall operational efficiency of the police and reduce
complaints.
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| would like to express my heartfelt gratitude to my predecessor,
Dr Anthony Neoh, for laying a solid foundation on which IPCC can
continue to discharge its statutory duties well. | thank our current
Members and Observers, as well as our Secretariat staff, who never falter
in their commitment towards a fair complaints system which is
accountable to the public. I also thank Messrs. Barry Chin, Douglas Lam
and Paul Lam, Members who have departed IPCC, for their invaluable
contribution to IPCC’s work.

Hong Kong takes pride in being one of the safest cities in the world with a
very low crime rate. We have a highly committed, professional and
responsible police force, an effective complaints system and an admirable
law-abiding culture among citizens. | am confident that, whatever the
future holds, IPCC will remain true to its mission and capable of fully
discharging its duties, always committed to serving the best interest of the

people of Hong Kong.
LN

FdEF 0 SBS o )P
Priscilla WONG Pui-sze, SBS, JP

BEEEE
IPCC Chairman
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B=ERE Vice-Chairman
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Committee Chairman
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* Appointed on 1 January 2021
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Committee Chairmen
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Publicity and

Community Relations
Committee Chairman
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Mr Clement CHAN
Kam-wing, MH, JP
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WA

* Appointed on 1 June 2016
* Accountancy Sector
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(EEAE 2022568 1E)
Management Committee
Chairman

(Until June 2022)

EREAE
Mr Roland WONG
Ka-yeung

¢ R2018F6 B 1 HERE
R « Commercial Sector

* Appointed on 1 June 2018

BEREFEAEEEERE
Operations Advisory
Committee Chairman
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Mr Alex CHU
Wing-yiu

*R2017F 1A 1B#ZE - Appointedon 1 January 2017
o B * [nsurance Sector

FEREERLEEER
(EERZE 202268 1)
Legal Committee Chairman
(Until June 2022)

M EEE RAEEM,

SBS, JP

Mr Paul LAM
Ting-kwok, SBS, SC, JP

*{EHA: 201998 E
202256 8*
o ERRA

* Appointment: September 2019
toJune 2022*
* Legal Sector
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Appointed by the Central People’s Government as the Secretary for
Justice of the Government of the Hong Kong Special Administrative
Region with effect from 1 July 2022.

*
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Committee Chairmen
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Mrs Helen YU LAI
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Police Complaints System in Hong Kong
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CAPO investigates
complaints
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Hong Kong has adopted a two-tier police complaints system. All
complaints against the police are referred to the Complaints Against
Police Office (CAPO) of the Hong Kong Police Force for handling and
investigation. This is the first tier of the police complaints system.

After CAPO has completed the investigation of a Reportable Complaint, it
will submit the investigation report, together with relevant files,
documents and materials, to the Independent Police Complaints Council
(IPCQ) for scrutiny.

If any doubt arises in the course of reviewing the investigation reports and
the relevant materials, the IPCC will ask CAPO for clarification or further
information. If the IPCC finds the investigation inadequate, it will request
that the case be further investigated. Only when the IPCC completely
agrees that the complaint case has been properly handled will it endorse
the investigation report. This is the second tier of the police complaints
system.
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ERRFERTIENMERE Hong Kong’s two-tier police complaints system

MERENEEERERFLERMEETLL  The advantage of the two-tier system is that it ensures fair and just
BIEAFAENERIE - BELGEABILE  handling of complaints against the police. As an independent statutory
EAE > JUREMBRR  BERMEBEREZ  body, the IPCC can objectively observe, monitor and review the handling
BEERTAERRKFOEEMAZL > and investigation of Reportable Complaints by the Commissioner of
BEBREERMITHEEERMEBERIE Police, and put forward opinions and recommendations regarding such
FREMNERMES complaints to the Commissioner of Police and the Chief Executive.
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CAPO receives Reportable Complaints
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CAPO submits investigation reports
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IPCC reviews
investigation c BRI ERRRBRFA - ARFERRERBEFHR
reports c ERFAREHFRABRNEEITE REELER
- BEEENMRARSMEEBRTIFERN * IPCC seeks clarification or further
RBEFREBERERNHITHRE information from CAPO
REES
* CAPO responds to complainant
* Police take appropriate action FISMIRE

against complainee Rei ;
+ |PCC may offer recommendations to EEB LS

the Commissioner of Police and/or . A ERIBFEIRBE I ED
the Chief Executive on improvements . e B A SR,
to police practices and procedures RN TREEe S EeEsts
* May request CAPO to reinvestigate
complaint
* May interview witnesses to clarify
uncertainties
* May bring up the case during Working
Level Meetings or Joint IPCC/CAPO
Meetings
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The Role and Functions of the IPCC
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The IPCC was established as a statutory body on 1 June 2009 under the
Independent Police Complaints Council Ordinance (IPCCO) (Cap. 604,
Laws of Hong Kong) to observe, monitor and review the Commissioner of
Police’s handling and investigation of Reportable Complaints against the
police. With the IPCCO taking effect, the police have statutory duty to
comply with the IPCCs requests. The Ordinance ensures the
independence of the IPCC in carrying out its monitoring functions.

The IPCC comprises a Chairman, three Vice-Chairmen and not fewer than
eight Members, who are all appointed by the Chief Executive. This
composition enables the IPCC to draw upon the diverse expertise and
experience of its Members to monitor CAPO’s investigation of complaints
against the police in an independent, impartial and thorough manner. As
of 31 March 2022, the IPCC comprises 23 Members.
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FEIN R FEETHEEREWNT
The main functions of the IPCC under the IPCCO are:

B BENBERERREREIEN AT AE R IIE
To observe, monitor and review the handling and investigation of
Reportable Complaints by the Commissioner of Police

EREFRRE RO ERNEARRRFEANEBAER
EXRY1TES

To monitor actions taken or to be taken in respect of any police
officer by the Commissioner of Police in connection with Reportable
Complaints

BREERTEERENZER 5| AT 65| BAE R SFAVTRK
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To identify any fault or deficiency in police practices or procedures
that has led to or might lead to Reportable Complaints

MEBREREEN RITHRRERHHEBERKHKEMNER
M
To advise the Commissioner of Police and/or the Chief Executive of
its opinions and/or recommendations in connection with Reportable
Complaints

a8 AR EE G R A B RIST

To promote public awareness of the role of the Council

Independent Police Complaints Council | Report 2021/22
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Monitoring Procedures of the IPCC
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CAPO and IPCC Observers

CAPO

HLeRzs
IPCC Observer

Under the two-tier police complaints system, after an investigation report
of a Reportable Complaint is submitted by CAPO to the IPCC, the
Secretariat will conduct a preliminary examination on it and may raise
Queries and ask for clarification or further information from CAPO. If the
Secretariat has no Query, the report will be submitted to Members for
scrutiny. Members can make further Queries and discuss the case with
CAPO at Working Level Meetings or Joint Meetings if necessary.

The IPCC also administers an Observers Scheme (please refer to page 21
for details) to enhance its monitoring function and ensure that interviews
and collection of evidence are conducted by CAPO in a fair and impartial
manner during the investigation process. In addition, the IPCC may decide
on a case-by-case basis to interview complainants, complainees,
witnesses or other persons concerned with a view to assisting Members in
understanding the complaints and clarifying any matter in doubt. Both
powers enable the IPCC to perform its statutory functions more effectively.

If the IPCC’s final decision is not to endorse the investigation results of a
particular case, it may disclose the disagreement of both parties on the
findings of the investigation to the Chief Executive and/or the public.

BEEeEs
IPCC Members

BELEEMER
IPCC Secretariat

i BEESBRRETHERFERAMATAERRFMETNEEMN

BIEWETE-

Note: IPCC Observers may attend interviews and observe the collection of
evidence in connection with CAPO’s investigation of Reportable

Complaints.
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CAPO

BEETHER
IPCC Secretariat
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Complaint received
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Investigation

F

|

SERAE I
BERERREEY
Investigation
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Clarification/Provide
more information
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between the IPCC and CAPO
to be conducted
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Vetting
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Raise Queries
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IPCC Members and
Observers
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Observers Scheme
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IPCC Interview
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Discussion at Joint
IPCC/CAPO Meeting
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Respond to
complainant
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Further vetting

RAETRAESR
Case unresolved

RHEH BEHESN
Raise Queries
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HEEE—PEZ
Further vetting by Chairman

RHE®
Raise Queries

HEWRTE
Council’s
confirmation

BRREER
Investigation
result endorsed

BELER
FEEB
Investigation result
not endorsed

- BITBHRERS
Report to the Chief Executive

- AARKBESMASERNER DL/
MEBIREBABRMBNTBHNER
Disclose disagreement on investigation
result/opinion on actions to be taken
against defaulting officers
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IPCC Interview
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Complainee
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EBA
Witness

In addition to reviewing investigation reports, the IPCC may ask for
interviews with persons related to the case to clarify matters. The IPCC
may interview any person who may provide relevant information or
assistance, including complainants, complainees, witnesses, or other
independent persons.
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Observers Scheme
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OBSERVERS

S5—% Chapter1 | BAREEZE About the IPCC

The Observers Scheme aims to strengthen the IPCC's monitoring function.
Under the Scheme, Observers appointed by the Secretary for Security may
attend interviews and observe the collection of evidence pertinent to
CAPO’s investigation of Reportable Complaints. IPCC Members can
likewise conduct such observation.

Insofar as practicable, CAPO will notify the IPCC at least 48 hours in
advance of any impending interview or collection of evidence. The IPCC
Secretariat will then notify Observers of the observation. Apart from
pre-arranged observation, Observers can also attend and observe
investigations by CAPO without making prior appointment.

The role of Observers is primarily to observe and report. The Observer is to
remain fair and impartial without interfering or offering personal opinions
while observing the conduct of interviews or collection of evidence.

After each observation, the Observer will submit to the IPCC a report
stating whether the interview or collection of evidence has been
conducted in a fair and impartial manner. Should any irregularity be
reported, the IPCC will follow up with CAPO.

All persons who are to be interviewed by CAPO in connection with
Reportable Complaint can request an Observer to be present during the
interview. Upon receipt of such request, the IPCC will make every effort to
arrange accordingly.

BLE2022%38318 >
EEEfE120 S HEE -

As of 31 March 2022, there are

120 IPCC Observers.
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Appointment of Observers
Section 33 of IPCCO

The IPCC Observers are appointed by the Secretary for Security. To ensure
their impartiality, the following persons are NOT eligible for appointment
as Observers:

1. A person who holds an office of emolument, whether permanent or
temporary, in a Government bureau or department

2. The Secretary-General, the Legal Adviser or any other employee of the
Council

3. Aformer member of the Police Force

KR ERFRES
CAPO Officer
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B S AR RSN R o
Joint Meetings: IPCC and CAPO

BEENRAERRGEHRRITEERE  The IPCC and CAPO conduct quarterly Joint Meetings to discuss matters
& sImiRFERNERER - relating to police complaints.

ATBARETHREZENIE > BFEE  To enable the public to better understand the work of the IPCC, part of
ERARABDETRREESE - BFE  each Joint Meeting is open to the public and the media. The dates and
ERMNBABANEEZEERIANEZEM  agendas of the Joint Meetings are published in advance on the IPCC
WMEAT > REARDGENGRELCETE  website. Minutes of the open part of each meeting are also uploaded to
FEEEZT ML (Wwww.ipcc.gov.hk) o the IPCC website (www.ipcc.gov.hk).
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Reportable Complaints and Notifiable Complaints

AERIER Reportable Complaints

MEERKHF RIETRMEENEH AR “Reportable Complaints” refer to complaints lodged by members of the

FERPEBEHMENKRIIABRITARRYE  public that are not vexatious or frivolous and are made in good faith, and

HEK T o BERFHBHERESTEZEHK A are pertinent to the conduct of police officers while on duty or who

BETATZENAT(HEMALR) EHM/E  identify themselves as police officers while off duty. The complaint should

H o MBENIFEBEI SN EEENFERNESF °©  be made by or on behalf of a person directly affected by the police
misconduct.

R ERBFHBRIEGIRTE > 1235 BMEHK  CAPO must submit investigation reports to the IPCC for scrutiny pursuant
RFFNBERS FEHELEEEZ o RiB> T  to the Ordinance. However, investigation reports and information of the

DI REEMNAEREMELA®mABRR  following complaints need not be submitted to the IPCC:
Eraxer

o MIMMBIFELEERMIMEIESIZIER < Complaints arising from the issue of summons or imposition of fixed

EREBEMMEI BB penalty, which solely relate to the validity of the issue
o BIFAUBCEALEHAENEMEY « Complaints lodged by a person in his official capacity as a member of
EOECE the police force
N\
N N\ ¢ BREMZEZEREFEHEEANVRR » Complaints that fall under the scope of investigation of other statutory
\ bodies
N\
N\
\ \
N\
\ N\
N\ N6
N\
N\ -
AN RQD“' %
N PR \ "y Ry
\ -’ th'&‘
N P "Nty
N o
4
¢
’
’
1
1
1
[
1
1
1
\
\
.
.
\
\
\
\
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Notifiable Complaints

“Notifiable Complaints” are complaints not categorised as “Reportable
Complaints”, or complaints that need not be submitted to the IPCC as
listed on page 24. These include anonymous complaints or complaints
lodged by persons who are not directly affected by the case.

CAPO must regularly submit a summary of “Notifiable Complaints” to the
IPCC for scrutiny. If the IPCC considers any of these cases to be
“Reportable Complaints”, the IPCC may raise with CAPO, and CAPO will
need to reconsider the categorisation of the complaint. Moreover, the
IPCC may request CAPO to submit further explanation or supporting
information in relation to the categorisation of any particular complaint.

N
\Z

)
)

)
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Classification of Investigation Results

—RERFASR—BEAZN—IENEE -
FEERFERREAAER » FRES
BERDERATIIREZ— !

1 EERES

2 KL
{B:EAEE

mEsTR®
sHEAEE

ik

%
i

Ul &~ W

A complaint may consist of one or more allegations. After CAPO has
conducted a full and thorough investigation into an allegation, it will be
classified as one of the following six types according to the findings:

IRFARHNIEZEBRANAIFEERZF > FEER
5z MEEPRBE -

WMAERFARENRERAEZEMS  BREMEAR KRS
BEEYRFRNERATAEENENEE > L AERESE -
AIZEEGRIIA IRERKEZHBE, -

MRFANEERS TR RNERST » BELEEER
FERDEPRFEE  FEERIIS BEEATEENE

=
B5]l°

MR ARIEERBRDNERSZS » RIS &
EEE] ©

EERRAHERASRBIHNREMFL > HER
MW REBRET > AREBABSMRNNITHEER
HERTRAT 58  HRERXTEERROI Rds
T EEERYA MLEAH -
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o

Substantiated An allegation is classified as “Substantiated” when there is sufficient
reliable evidence to support the allegation made by the complainant.

Substantiated Other An allegation is classified as “Substantiated Other Than Reported”
when matters other than the original allegations raised by the
Than REpOI’tEd complainant, which are closely associated with the complaint and

have a major impact on the investigation, have been discovered and
are found to be substantiated.

Not Fully An allegation is classified as “Not Fully Substantiated” when there is
. some reliable evidence to support the allegation made by the

Substantiated complainant, but is insufficient to fully substantiate the complaint.

Unsubstantiated An allegation is classified as “Unsubstantiated” when there is insufficient

evidence to support the allegation made by the complainant.

Independent Police Complaints Council | Report 2021/22
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Other Complaint Classifications
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Some complaints are handled by other means so that full investigation is
not necessary. These complaints can be classified as:

MEEREE RIERFAFITEER -

ENERFAREIRS > BEEENEERER > BEKRFAREREEM
AaENFEMBMERET > URESERSERER TR - I
RIZ R E R RRBVER O HBRITE ©

tESh > B AMBER R 0 BRERTA—ERKTIA RFfE - EES
RIGFERRGEHRAFEE  AERETREETEERE » MRS
REN > TREM—EEEETEE -

ETHIERT > FEEEWIS THEEEE) !

s FEEMERIRFNEZAENEN
o REEEVSIRIFANSIE » UBEEZEEED

LREBTBARTERKFARERERRFANED > RFERRE
FERNE—T1TE - RFERRGREAMFTER > BEEERKRFA
W& ; AEEBERRE » A G RERE MRS AR EVESR °

BRINRFAEBEEUBRKRFRY S EREE ) EXAUERFAER
RUFABENE > EMERBRASE -

MRIEAE ) REAMKRAFEHRFERRER - BENFHRER (Bl
HERFABHERE) MERFRNEAERHBERRERILRESE -

NEBRES AR S ERERFR—EMH T MRS - fIMEE
REENHESMBIEE -

BEBBEESDNBRNEMRS > FTEELEERAE - RFTH B
ERIULEBBNASRE  WRERABRAE  BRFARKKRHAT

B R AEMHEEEBHEARNBRAMIYBIRFARE
BRI FERIRILREHIR o



Withdrawn

Not Pursuable

Curtailed

Informally
Resolved

S5—% Chapter1 | BIREEZE About the IPCC

A complaint is classified as “Withdrawn” when the complainant does not wish to
pursue the complaint after making it.

Even when a complainant initiates the withdrawal of a complaint, the IPCC will ensure
that no undue influence has been exerted on the complainant, and that the police can
learn from the complaint. The IPCC will also ensure that CAPO will take appropriate
remedial actions.

A complainant’s withdrawal does not necessarily result in the case being classified as
“Withdrawn”. The IPCC and CAPO will examine the evidence available to ascertain
whether full investigation is warranted despite the withdrawal and/or whether any of
the allegations are substantiated on the basis of information available.

An allegation is classified as “Not Pursuable” when:

* The identity of the officer in the complaint cannot be ascertained
* The cooperation of the complainant cannot be obtained to proceed with the
investigation

The above definition does not mean that no further action will be taken when the
complainant cannot identify the complainee. CAPO will make every effort to identify
the complainee(s) on the basis of the information available. Only after such effort fails
will the conclusion be reached that the identity of the complainee cannot be
ascertained.

If a complaint has been classified as “Not Pursuable” due to lack of cooperation from
the complainant, it may be reactivated later when the complainant comes forward to
provide the necessary information.

A complaint is classified as “Curtailed” when it has been registered with CAPO but is
curtailed — i.e. not fully investigated — on the authorisation of the Chief Superintendent
(Complaints and Internal Investigations Branch), owing to special circumstances such as
known mental condition of the complainant.

The “Informal Resolution Scheme” aims at speedy resolution of minor complaints,
such as allegations of impoliteness or use of offensive language, the nature of which
is considered relatively minor.

A minor complaint suitable for Informal Resolution will not be subject to full
investigation. Instead, a senior officer of at least the rank of Chief Inspector of Police
will act as Conciliating Officer and make separate enquiries with the complainant and
the complainee regarding the facts of the complaint. If the Conciliating Officer is
satisfied that the matter is suitable for Informal Resolution and the complainant
agrees, the complaint will be informally resolved.

Independent Police Complaints Council | Report 2021/22
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History of the IPCC

1974

TR ZEMRIIFETREER
R EERHE

BEZEENRIAMUERELIN/LE B
EERERMIUKRHERR > EEHET
REEANRKRF 1977 F > ERTREL
ABERHABEANBIEBNA > RE
EEEEREBFEREEERERAERSE
BT ZMBIFETHEEEFH /A
BEERRFERRNAEIF  EME
RIEBRIFERBIERSHE - 1978F > 1T
MEMBIFETREESRFEESH /)
HOERNEERXE MRS RS
197799818 £1978%F4830H ) >
WHEI78FE8RI6HERIULEZGER
% THILEMBIFETREE R KRF
FEEH/NVESEEREIFRESE -

TR ZMBIFETHEEELRFEES
VR BRI IAZR  FREE R BV AR B 22 28
BB LA TEEXBEM > BREM
BREREEAGERABHNEE - BUFEILE
1984 F AL TR/ > EEWE1T
B ZMBIFETHEEEARFEEEH
INEEHR R ERRFTEITHEERI(F o

1986

UMELCO Police Group

The establishment of the IPCC can be traced back to 1974 when the
Commissioner of Police set up CAPO to investigate police complaints from
the public. Having considered that the investigations should involve an
independent body, the Commissioner of Police invited the sub-committee
of the Unofficial Members of the Executive and Legislative Councils
(UMELCO), which was responsible for handling police and security
matters, to monitor CAPO complaint investigations in 1977. This was the
prototype of the two-tier police complaints system. In 1978, the UMELCO
Police Group presented its first report on police complaints to the then
Governor (reporting period from 1 September 1977 to 30 April 1978),
which was then submitted to the Legislative Council for review on 16
August 1978. From then on, the UMELCO Police Group prepared an
annual progress report.

After the UMELCO Police Group was established, there was a drastic
increase in the number of police complaints which required its
monitoring. The heavy workload indicated that there was a need to
strengthen and broaden the structure of the monitoring system.
Consequently, the Government set up a working group to review the
UMELCO Police Group’s monitoring of CAPO in early 1984.

KRFERSEHEEREZEY

1986 % » BUNEEIHIA KB T (F/\EE
#% > HERNEBIRTRIIZEZMEIFE
THRELEHRFEEEH/NE > ED—
BEBINKFELFTEEREZEE - RIE
S AEZEEEREFMAXTH
T URMRI—E#HMERER > LnEs
RFEHFEEREZET -
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Police Complaints Committee

In 1986, after the Government meticulously reviewed the working group’s
recommendations, the then Governor restructured the UMELCO Police
Group and set up an independent police complaints monitoring
committee, comprising Justices of the Peace as members and a
supporting secretariat. It was also renamed as the Police Complaints
Committee.



1994

K EFRIEREE T
(BET — S/ ILEEHER)
1994128 RAEHEEHREAT
BBARFEHBIEREER (LR
) > LS BRREB LN > WEF R
NREE TS s—EEINEEEY
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199678 BEREBEE R ETHEN
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HEE D ETRZE R ERNRFERS
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2004-2009

BUERELEERFEET
(EEE — ANAB/ILAERIER)

B2004FRts > BWNBRFAEAHEET
E’JLT’E*%TM%&@R‘Z?F  UREARY

BRB\BRHFERTENGL > (RFES
5%4 EREEERAIER) 2007 F6 8
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Independent Police Complaints Council —
before becoming a statutory body

In December 1994, the Committee was further revamped to pave the way
for an independent statutory body with specific powers and functions.
Both the English and Chinese names of the Council were modified to
better reflect its independence.

A Bill with proposals for transforming the then IPCC into a statutory body
was introduced to the Legislative Council in July 1996. The Bill proposed
clarifying the powers and functions of the then IPCC in order to reinforce
its authority in handling police complaints and enhance public awareness
of the Council as an independent monitoring entity.

As some Legislative Council Members raised a number of Committee
Stage Amendments that might bring fundamental changes to the police
complaints system, the Bill was withdrawn by the Government on 23 June
1997.

Independent Police Complaints Council —
after becoming a statutory body

In 2004, the Government relaunched its plan to transform the then IPCC
into a statutory body with a view to empowering it with a legal basis to
discharge its functions and raise public confidence in the two-tier police
complaints system. On 29 June 2007, the Independent Police Complaints
Council Bill was gazetted. The Bill was tabled at the Legislative Council on
11 July 2007 for First Reading.

The Legislative Council passed the IPCCO in July 2008. The Secretary for
Security then decided that the IPCCO would come into effect on 1 June
2009 and the IPCC become a statutory body on the same date. The
Chinese name of the Council was modified to highlight its monitoring role
while the English name was retained.

Independent Police Complaints Council | Report 2021/22

o









@ #EmsRiEENT

Number of Investigation Reports and Allegations

(

\

\
R RBBRAE RS FERSF
Number of Reportable Complaint cases received and endorsed

2021/22 2020/21

BERAERKFER
Reportable Complaint cases received 1’590 1363
BB AR FER
Reportable Complaint cases endorsed 1’705 1,590

J

EARBREHAN (2021 F4B1HE2022%F
3A31R) EESTHEERFERR
1,590 R AR FERMNFERS
REWEM16.7% °

B BRES@EIBT 1,705 RBERK R
BERNATER (567 TBRBRER) » &
FIBIM22.7% o BrT BIBEZRI » W KRH
ISR 274718 BE EF18.9% » Hep
FENZBIEERRES TATRE &
EBXETHEWME THR2HET) KT
T 0
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During the reporting period (1 April 2021 to 31 March 2022), the IPCC
received reports from CAPO on the investigation of 1,590 new Reportable
Complaint cases, representing an increase of 16.7% compared to the
previous year.

In the same period, the IPCC endorsed the results of investigation for
1,705 Reportable Complaint cases (including 67 reviewed cases),
representing an increase of 22.7% compared to the previous year. There
were a total of 2,747 allegations excluding the reviewed cases,
representing an increase of 18.9% compared to the previous year. The
three major allegations in descending order were “Misconduct/Improper
Manner/Offensive Language”, “Neglect of Duty” and “Assault”.
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BENIEEHT (BUESE) TRTR !
The following chart shows details of the number of allegations endorsed (by nature):

( )
ETgi@anieE
Allegations endorsed by the IPCC

B 2021/22 $5i4E8 2 747 Il 2020/213%58E488% 2 31 1
Total number of allegations ) Total number of allegations )

e s o7 7
REEX(E /S HHE 1,011 43.7%

Misconduct/
Improper Manner/
Offensive Language

Neglect of Duty 968 41.9%
BRHT ‘19 4.3%
Assault 168 7.3%
B R . 106 3.9%
Unnecessary Use 116 5.0%
of Authority

IREE ' 22 0.8%
Fabrication of Evidence 16 0.7%

i I 20 0.7%

Threat 27 1.2%
Hihge1T 4 0.1%
Other Offences 2 0.1%

ERIET 0 0%
Police Procedures | 3 0.1%

5t AREURRE - B2 REF R AERSZE100% ©
FEHFTEEZFERN3A31H °

Note: Percentage shares may not add up to exactly 100% due to rounding of figures.
Figures are as of 31 March of the respective reporting year.
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Investigation Results

2021/ 22 E BB 2,747I8364E  Among the 2,747 allegations endorsed in 2021/22, 881 were fully
o KEEBAEMIRIERESIIE  EHR83  investigated. 83 (9.4% of those fully investigated) were classified as
IEHRT A TERPABE ) > (SPAAK2EA  “Substantiated”, 44 (5.0%) as “Substantiated Other Than Reported”, 6
BIEER 9.4% © 44TERTN A TRERIRB  (0.7%) as “Not Fully Substantiated”, 289 (32.8%) as “Unsubstantiated”,
HEABE] (1h5.0%) > 6IEMIIA THEIASE 397 (45.1%) as “No Fault”, and 62 (7.0%) as “False”.

2B EI(150.7%) > 2891 A E

EEE] (1h32.8%) » 397 IB#S A& M

B (1545.1%) » 62 EBIWY A BB

Bl (hAEEEY7.0% ©

TEHFRMW 1,806 IHEFBEIT2EMAEMSE  Among the remaining 1,866 allegations which did not require full
e > 335 NEBMER R > (58 investigation, 335 (18.0% of those not fully investigated) were “Informally
RETEERAEREPR18.0% 705 Resolved”, 705 (37.8%) were classified as “Withdrawn”, 826 (44.3%) as
WE 2 T&aREEL (1537.8%) » 826 TE#  “Not Pursuable”. There was no allegation being classified as “Curtailed”.
Sz TERIBE ] (h44.3%) c REREW

Gl T&IEFAE ] ©

Yy 7 04
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2020/21F02021/ 22 FEN AT ERBIBLEEIR TR !
The following table shows a comparison of figures regarding investigation results in 2020/21 and 2021/22:

( )
EEgBanRESR
Investigation results endorsed by the IPCC

Il 2021/22 54488k B 2020/21351%4EE
Total number of allegations 2 ) 747 Total number of allegations 2 ) 31 1

EBPEEE 83 9.4% ERE T HIEE
Substantiated 72 10.3% Allegations that required full investigation
2021/22 2020/21
RIQRIREFREE r 44 5.0% 881 702
Substantiated Other 18 2.6%

Than Reported

BETRERBE |6 0%
Not Fully Substantiated | 4 0.6%

mIAEE 289 32.8%
Unsubstantiated 208 29.6%
i iR S 397 45.1%
No Fault 364 51.9%
ERARE 627.0%
False 36 5.1%
FEAEEERS R 335 18.0%
Informally Resolved 239 14.9%
Withdrawn 606 37.7%
miLBE 826 44.3%
Not Pursuable 764 47.5%
EEETEEAEHIEE
3 MREMER T RIS ETARNE100% o Allegations that did not require full investigation
FEHFHEZFEN3A3LE - 2021/22 2020/21
Note: Percentage shares may not add up to exactly 100% due to rounding of figures. 1 66 1 6
Figures are as of 31 March of the respective reporting year. 9 8 9 09
g J
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EEFRBNAERSFEZNEEHF REEENAEZEERE2)
Number of allegations involved in the Reportable Complaint cases endorsed by the IPCC
(by nature and by results of investigations)

f ﬁﬁﬁﬁﬁ? ;éé/ﬁ os R A
REI=Alx %- EE e = ;mim
Misconduct/ Ne Iffe'ﬁﬁ?fgut Affﬂlt Unnecessary Use
Improper Manner/ g y of Authority
Offensive Language

(3 Year 2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22 2020/21

L2 MAERIIEIE Allegations that required full investigation

EEAEE

Substantiated 26 16 52 >4 3 0 2 2

ISR

B8PS

Substantiated 3 1 41 16 0 0 0 1

Other Than

Reported

EEa2EEBE

Not Fully 1 2 2 2 0 0 1 0

Substantiated

e

Unsubstantiated 159 106 97 79 16 9 15 9

WD TS

No Fault 103 90 244 239 11 4 38 27

EBERE

False 25 13 7 6 10 9 0 1

At 317 228 443 396 40 22 56 40

Subtotal

EEEIT2EAEAHEIE Allegations that did not require full investigation

EBMEANER
Informally 222 137 113 102 0 0 0 0
Resolved
1R EE]
Withdrawn 349 271 325 243 23 43 3 37
mEeE
Not Pursuable 419 375 288 227 56 103 47 39
et

990 783 726 572 79 146 50 76

Subtotal

1,307 1,011
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o

\

EER L L H {54 L

. Threat Police Procedures Other Offences Total

Evidence
2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22 2020/21

0 0 0 0 0 0 0 0 83 72
0 0 0 0 0 0 0 0 44 18
2 0 0 0 0 0 0 0 6 4
1 2 1 2 0 0 0 1 289 208
0 1 0 0 0 3 1 0 397 364
15 5 4 1 0 0 1 1 62 36
18 8 5 3 0 3 2 2 881 702
0 0 0 0 0 0 0 0 335 239
0 3 4 9 0 0 1 0 705 606
4 5 11 15 0 0 1 0 826 764
4 8 15 24 0 0 2 0 1,866 1,609
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Police Actions Against Defaulting Officers

EARESFEREEEG@BMEZEF > £ During the reporting year, actions were taken against 139 police officers
BI39OREHFAEREZRETE > PRk regarding 91 cases endorsed by the IPCC. The following table shows the
IIRER - PIEHFR TR breakdown of figures:

é )
E51£2020/21 % 2021/22 FEMEE i@ BRI IFESE
MERNEHASFINBITH

Police actions taken against defaulting officers

regarding cases endorsed by the IPCC during 2020/21 and 2021/22

A B EH Number of officers

2021/22 2020/21
A FISEERER 0
Criminal proceedings
B 4&REE 8
Disciplinary review
C HittA&k1T
Other internal actions
4 Warnings 28
sliz8 Advice 53
482 Total 139 892

H1: LtEEBAEDRIEMTMEZRZGE - B MBLEBABREN 2019 FEIEBIREEWRER A TMEREN > Wi 20205F
WHTRBABITAREIRR ; 5—FEH > AREBASEAR2014FEFIREE—Z 2 EEBEHIREA TMERHR
2017 ER R TEREMIRGEE Ml BBERE) B - THBRDATER » RFAERRERKFAET » 2T EE
BATHAETRE » LRXFHEEGERZ

Note 1: Seven police officers were involved in two separate criminal cases. In one case, two police officers were charged with
assaulting a detainee in the North District Hospital in 2019 and convicted of “Misconduct in Public Office” in 2020. In the
other case, five police officers were charged with assaulting an Occupy Movement protester in Central in 2014 and
convicted of “Assault Occasioning Actual Bodily Harm” and “Common Assault” respectively in 2017. After conclusion of the
criminal proceedings, CAPO re-opened the complaint investigation and submitted the investigation reports with reference
to the court’s rulings to the IPCC for examination.

2 202021 FEMHBFEREIBNMEREZE > FTURE o
Note 2: Figures for 2020/21 have been adjusted following case reviews.
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Queries Raised with CAPO

E2021/22FE > BEGRRAFERRSE
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EFRHAERRS -

RB(EEGHRD) > RIFERRALALDE
EEENEH SEELETWIRHFEER
AHEE > BERERGHEEPHER
MERBR  RABREXTEZEERHNEZ
NMEZEE - BRER > BEEILUME—
FHARFERRBRLESR > JIBFE
R TFEEERARFERREN
EFXFSEERSHER TERBZARRK
B(EES

WEHR > HA788IREATEBFRIE
HppEHAEHEEEBEANE SR
gRmE > SEIMEERRAER
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The IPCC raised a total of 1,284 Queries with CAPO in 2021/22. These
Queries included various requests to CAPO, for example, amending the
content of investigation reports, providing more information and
clarification regarding the reports, and the IPCC making improvement
recommendations on the police practices and procedures.

Pursuant to the IPCCO, CAPO must reply to IPCC’'s Queries. When the IPCC
receives responses from CAPO, the vetting teams will scrutinise the
information, explanation and views before passing them to Members of
Vetting Sub-groups for consideration. The IPCC may raise follow-up
Queries regarding the same matters or bring up the matters to Working
Level Meetings for further discussion with CAPO. Investigation reports will
be endorsed only when the IPCC is satisfied with CAPO’s explanation.

During the reporting period, there were 788 Queries requiring further
actions. The remaining Queries were given satisfactory explanation and
resolved after further Queries by the IPCC or discussion with CAPO at
meetings.
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The following table shows the breakdown of figures regarding Queries raised by the IPCC:

Classification of
investigation results

HEEFRERNEFNES
Recommended improvements to
police practices and procedures

BREBERANER
Compliance with police practices
and procedures

TEEENIER
Reasons for exercising
police power

HEERERABNTEHREER
Comments on actions
against defaulting officers

BARATREER
Clarification of information
in investigation reports

REERE
Investigation thoroughness

HithE
Other Queries

e
Total

r
=HEE EEBERENE:N
Total number of Queries 1 9 284 Number of Queries 788
requiring further actions
EEBFRENSN
H AR . Number of Queries
Total number of Queries .. .
requiring further actions
H:#1$E Nature of Queries
RAELERSE

391 207
22 21
12 5
10 0
23 16
736 439
184 85
67 33
1,284 1,445 788 806
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EERDE

BEEE2021/225EMATHERDHR
H377RE#H > MRAERRBEBIFR
ERNEHAEA209E > RIEFLUEERSE

MREIEER 22518 G

Classification of investigation results

A total of 377 Queries were raised by the IPCC in 2021/22 regarding the
classification of findings, of which 209 required further actions by CAPO
and consequently the investigation results of 225 allegations were

S TF Chapter2 | EEZR4G3RFERIE Monitoring the Handling of Complaints

reclassified, including:

4 )
fdassiﬁe . M Gk Mg:RRE R,
from “Unsubstantiated” to “Substantiated”
= Mt i@ ) 5l MR E
reclassified “No Fault” “Sub iated”
(i o Fault to ubstantiate
fdassiﬁe . M) E# RS
from “Not Pursuable” to “Substantiated”
P ssified "R AL - TERARE
from “Withdrawn” to “Substantiated”
fdassiﬁe ) it i@ss | B MEkEE)
from “No Fault” to “Unsubstantiated”
"o M E) s it i eE )
reclassified “Unsub ¢ “No Fault”
fapi nsubstantiate to o Fault
a0 MBS B5ls r it i@ sE
reclassified “Not P ble” “No Fault”
g ot Pursuable to o Fault
S E=3 i B5ls I (B AR B
reclassified “Unsub ¢ “False”
from nsubstantiate to alse
S MBS i I {5 AR B
reclassified “Not P ble” “False”

g ot Pursuable to alse
o Mt fEi@EE ) 5l I {8 AR B
reclassified “No Fault” «False”
from o Fault to alse

_J
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The following table shows the breakdown of figures regarding changes of classification:

4 p
2021/22 FEREFEBNBAEREER
Changes of classification endorsed by the IPCCin 2021/22
£ 1% 93 8 Final classification
, ®\iEx2 s

ﬁﬁ;ﬁfﬁ EEEER EWER  AER  LREN  SEFR 0T pRRE e

N Substantiated  Not Fully  Unsubstantiated  No Fault False Withdrawn Total
classification . Pursuable

Substantiated
EREEE
Substantiated N/A 0 0 0 0 0 0 0
AR
HIREE
Not Fully 0 N/A 0 0 0 0 0 0
Substantiated
AR
Unsubstantiated 14 5 N/A 38 5 3 1 66
No Fault 11 1 40 N/A 11 19 4 86
ERAHE
False 0 0 2 3 N/A 3 0 8
ERBE
Not Pursuable 8 0 0 29 6 N/A 3 46
K]
Withdrawn 2 0 0 15 2 0 N/A 19
L
Total 35 6 42 85 24 25 8 225
\ y,

tESh » BREEFRBIA T 4418 TRELIHR  Moreover, the IPCC endorsed 44 counts of “Substantiated Other Than
BEABE) VI5E > EPH 18IHEAE  Reported” allegations, 18 of which were registered after the IPCC raised
EERUEHBMIGEM - ZMEF235RE  Queries. Another 23 incidents were recorded as “Outwith” matters*.
etk A IS HIE o

*OTERERE RIERMERCENERBESCHNEIE ELEFHEAATHEEPRKE  BEEFNBLEBETIRG o
* An “Outwith” matter refers to any breach of discipline or police force orders that has been disclosed in the course of complaint investigation but
is not closely related to the complaint.
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Recommended improvements to police practices and
procedures

Under section 8(1)(c) of the IPCCO, the IPCC may make recommendations
to the Commissioner of Police and/or the Chief Executive if it identifies
any fault or deficiency in the police practices or procedures that has led to
or might lead to complaint. During the reporting period, the IPCC
suggested 24 improvement measures to the police.

BREBERMER

EZERARRAERRIBHER > UEE
B EZED ROEHASETERER
EEEEBREREHERMNIEZRF - REW
W BREENEHRRENE-

Compliance with police practices and procedures

The IPCC may raise Queries with CAPO to ascertain whether the police
officers involved in a complaint case have complied with relevant police
practices and procedures in exercising their constabulary powers. During
the reporting period, eight Queries were raised under this category.

TEERENES

EEETRIEBAEERDFHNERE
BeBREHR > BEEENEFTAERER
ERRVIEBIR N /NIREH ©

Reasons for exercising police powers

The use of police powers by officers in the discharge of their duties is a
concern to the IPCC. During the reporting period, the IPCC raised six
Queries in respect of reasons for the use of police powers.

HEREERASHNTHREER

HAREHASE LA RMCETE
BEFRERRORE  EEZEENIME
KRR ERMOTHRIER > fI0TH
EEAEEERMBANBEELS - REBP
M EEEENARMERIEL 17REH -

Comments on actions against defaulting officers

While the dispensing of advice or disciplinary action against police
officers is a matter for the Commissioner of Police, the IPCC will examine
the actions taken or to be taken to ascertain whether they are
commensurate with the seriousness of the offences. The IPCC raised 17
Queries on such actions during the reporting period.

HAanmEmeaEd

WEMR > BEGRBFEERSNS N
RBHH » HIBHT 663 HEH - B
BRBFERRRBFNS BIRATLE
Kl o

Clarification of information in investigation reports

During the reporting period, the IPCC raised 663 Queries regarding
ambiguous points in the investigation reports. In such cases, CAPO was
requested to provide more background information of the complaint
cases.

AEERE
REMA - ELTHIR 132BAMAD

BRZENEGS > BNERRFERREMS
ERWMEBRANGTE > flUgRIBANK
EEZB/ES -

Investigation thoroughness

During the reporting period, the IPCC raised 132 Queries regarding the
thoroughness of the police investigations. These Queries included
requests to CAPO for more in-depth investigation by conducting
interviews with witnesses and collection of more evidence.
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Observers Scheme

2021/22 R 1
b

Total number of observation

FAAZMXERNOBERNIEHF

2020/21 Rz 4a8k
848 Total number of observation 2 9 1 98

BReEMERBREIFNIRHUF

Number of scheduled observation and Number of observation of interviews and
observation without prior appointment collection of evidence

2021/22 2020/21 2021/22 2020/21
A LHE BHEegm
Scheduled 1,832 2,158 Interviews 1,443 1,760
e SSERY) AR E
Without prior 16 40 Collection of 405 438
appointment evidence
488K Total 2,198 4% Total 2,198

2021/ 22 E > BEEMNEZEREREH
EITTIBMRE R BREFE TR
159% ERRALELHNALE2R K
RIENNAB 16 R X 1,848 RERF - F
LABREBERREGH > HERA0OREBRE
SRR EERI TIE -

BUEREHREEGFREES Y | 2021/ 22 TFRE

Under the Observers Scheme, 1,848 observation sessions were
conducted by Members and Observers of the IPCC in the year 2021/22,
representing a decrease of 15.9% compared to the previous year. Among
them, 1,832 were scheduled observation sessions and 16 were
conducted without prior appointment. Out of the 1,848 observation
sessions, 1,443 involved the conduct of interviews and 405 involved the
collection of evidence.
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o

R ERRIVEA
Notification from CAPO

é )
BREHERRRIZEBNNEF

Number of observation attended by IPCC Observers

and notification received

2021/22 2020/21
HifE#22 Observation attended 2,198
5@ 40 Notification received 2,228
HELEE g eEiEmn) o o
Attendance rate (Observation/Notification received) 99.1% 98.7%
. J

RFERRGEEEITTHBRT > IWE  CAPO has agreed that, as practicable, the IPCC will be notified at least 48
TEEERWER > MTEEEARLDI hours in advance of any impending interview or collection of evidence. In
LBNBFHIEH] © TE2021/22F E > B5E  2021/22, 1,864 counts of notification were received from CAPO.
EIRERFERR 1,864 @A ©

RGN > BEEGHREWFE T 1,848  During the reporting period, IPCC Observers attended 1,848 observation
RER OFEERIENEZHEWE > 5% sessions, including interviews and collection of evidence, amounting to
FRIEAAY99.1% » HFLEEREFEAT  99.1% of the notification received. The attendance rate increased by
0.4% 0.4% compared to the previous year.
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Notifiable Complaints

4 )
AgishERAF
Number of Notifiable Complaint cases

2021/22 2020/21
KREEEBERMNENERIFESE
Notifiable Complaint cases examined by the IPCC 690 860
EMREAARRRSR 1
Cases re-categorised as Reportable Complaints
\_ J

RIBFCEEGRBIDFE K > WFERRE  Under section 9 of the IPCCO, CAPO must regularly submit summary of
EHMBEZEERIAMERFNERIZE  Notifiable Complaints to the IPCC for examination and explain the reasons
DUEIEIR » W AR TRIB AR sRhBR B A ZAME  for categorising the complaints as Notifiable Complaints. If the IPCC
KFMIER c ERE R AERKFMEE  considers that any of these cases should be classified as Reportable
HEAAERKS > EEgRRHFERRFFEDL  Complaints instead, the IPCC will make suggestions to CAPO accordingly,
MHENER  BRFRERRTEEMEZEZ  and CAPO will then need to reconsider the categorisation.

R TR EREE o

EREARN > BEGEZTO6I0RAME  During the reporting period, summaries of 690 Notifiable Complaints were
KRFNERBE REXFERHB TE  examined by the IPCC, representing a decrease of 19.8% compared to the
19.8% c REzE > HPMRIEFMEZERE previous year. After examination, two cases were re-categorised as
HEOERWENRBABERKS - Reportable Complaints on the IPCC’'s recommendations.
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IPCC Interviews Conducted
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Public Enquiries

AREBERE  BEERITARABEM
TREOEFEHARESR - TREH
m o BREFHWE6, 9093 RARIEBER -
BE BB - FERRENES - FEHD
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According to section 20 of the IPCCO, in the course of examining CAPO’s
investigation report, the IPCC may interview any person who is or may be
able to provide information or assistance to the Council in relation to the
investigation report. While CAPO maintains its investigative role, the
purpose of IPCC interview is to clarify matters with the concerned persons
to obtain more comprehensive understanding of evidence and
circumstances.

During the reporting period, two persons were invited by the IPCC to
attend interviews for one complaint.

In order to enhance transparency, the IPCC has set up various channels for
the public to make enquiry or express their opinions. During the reporting
period, the IPCC received 6,993 public enquiries via telephone, post,
email, fax and in person. Excluding enquiries that were not directly related
to the IPCC, those enquiries concerning large-scale public order events,
the two-tier police complaints system, including enquiries or suggestions
relating to complaint cases and the Observers Scheme, were handled in
accordance with the timeframe specified under the IPCC's performance
pledge.
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Recommended Improvements
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Apart from meticulously observing, monitoring and reviewing the handling
and investigation of Reportable Complaints by the police to address
complainants’ genuine grievances against police officers, the ultimate
goal of the two-tier police complaints system in Hong Kong is to enhance
the service quality of the police, thereby reducing complaints and
strengthening public confidence in the complaints system.

To achieve this goal, the IPCC identifies possible areas of improvement in
police practices or procedures during the stringent case examination and
makes timely and practical recommendations to the police via the Service
Quality Improvement Initiative (SQIl) mechanism pursuant to section 8(1)
(¢) of the IPCC Ordinance.

During the reporting period, the Council made a total of 24 SQlls [refer to
Page 63] to enhance police practices and procedures, many of which are
closely linked to the daily life of the general public. The SQlls cover areas
including (i) enhancing procedures in crime investigation and traffic
enforcement actions; (i) reinforcing training for frontline officers to make
proper records to account for their actions when dealing with members of
the public; and (iii) making use of technology and new equipment, such
as the Body Worn Video Cameras and e-ticketing to optimise daily
policing.

Below are some examples of IPCC's SQlls put forward in the past and
during the reporting period:

(1) Enhance procedures for handling suspected defective vehicles

(2) Enhance the use of Body Worn Video Cameras

(3) Establish a more effective communication protocol with Correctional
Services Department for ensuring the safe transmission of inmates’
“Request for Police Assistance Forms”

(4) Streamline procedures for handling minor complaints and promptly
handle knowingly made false complaints

HRHEKRTIE RASEHKIRBER
EHBREZE Enhance police’s
Identify any deficiency service quality

in police practices

N7

BRATRE
Review
investigation reports
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1. Enhance Procedures for Handling Suspected Defective
Vehicles

BRFR: EEAK
Photo Credit: Sing Tao Daily

Vehicles with defects orillegal alterations pose threat to the safety of road
users and may cause serious casualties in traffic accidents. It is therefore
of paramount importance for police officers to be capable of identifying
suspected defects or illegal alterations on vehicles and demand the
vehicle owners to rectify the defects or illegal alterations promptly.

According to s79 of Road Traffic Ordinance (RTO), the police is vested with
power to serve vehicle owner a Vehicle Examination Order (VEO) to have
his/her vehicle examined for the purpose of ascertaining whether it
accords with its registered particulars or is roadworthy. In some cases,
however, no defect or illegal alteration was found after examination by the
Transport Department (TD). One possible reason is that the alleged
defects might have been rectified by the car owners before the vehicle
examination. In such cases, if frontline police officers had been equipped
with device such as camera or smartphone to preserve evidence at the
scene, allegations of officers abusing authority to cause the vehicles to be
examined can be avoided.

It was noted from a complaint case that a high-performance vehicle with
suspected defects and illegal alterations were observed by a Woman
Police Constable (WPC). However, the WPC did not take any photos of the
suspected defects found on the vehicle on the spot, including (i) an
additional spoiler, (i) improper seats, and (iii) a doll-like object being
hung on the front bumper. When she returned to the police station, she
filed a Defective Vehicle Report (DVR) on that vehicle and passed the
same to a Senior Inspector (SIP) of the Operational Support Sub-Unit
Commander of Enforcement & Control Division of the Traffic Formation for
further processing. The SIP then referred the DVR to the TD to cause a VEO
to be issued to the vehicle owner — the complainant (COM), requiring him
to have his vehicle examined to ascertain whether any illegal alteration
had been made.

Independent Police Complaints Council | Report 2021/22
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Over one month later, COM arranged for his vehicle to be examined. The
examination, however, did not find any defects or illegal alterations on the
vehicle. COM argued that none of the alleged defects or alterations had
ever existed on his vehicle, and complained that the WPC had filed the
DVR without justification [Allegation: Unnecessary Use of Authority]. CAPO
classified the allegation as “Unsubstantiated” on the ground that it could
not rule out the possibility that the alleged defects as observed by the
WPC on the incident day might have been rectified by COM before the
vehicle examination.

With a view to providing information and assistance to Council Members
in examining the complaint case, the WPC and the SIP were invited to
attend IPCC Interviews pursuant to section 20 of the IPCCO. In the
interviews, they clarified the circumstances surrounding the decision to
file a DVR against COM’s vehicle, and the overall police practice and
procedure related to the handling of suspected defective vehicles. Yet
they could not provide substantial independent evidence to support their
versions and the action taken. As a result, the allegation remained
“Unsubstantiated” for lack of independent evidence to prove if the WPC
was at fault or not. Nevertheless, the IPCC Interviews with the WPC and the
SIP revealed that:

(i) Frontline officers’ training and support to assist them in identifying
defects and/or illegal alterations on vehicles were deemed inadequate;

(ii) Not all frontline officers were equipped with force-issued cameras on-
duty to take photos of suspected vehicle defects or illegal alterations
on the spot; hence they were unable to retain evidence to support
their observations; and

(iii) Following the submission of the DVR to TD, the police did not receive
any feedback from TD as to whether the defects or illegal alterations
the officers had observed were justified. The officer who issued the
DVR would therefore not know if his or her observations or knowledge
were correct or not.

Accordingly, the IPCC recommended the police to provide frontline officers
with (i) more structured training in identifying vehicle defects or illegal
alterations, and (ii) appropriate personally equipped recording devices to
preserve evidence.
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In response, the police will put in place the following improvement
measures by phase:

(i) The Traffic Branch Headquarters (TBHQ) has established with TD a
channel for receiving feedback from Vehicle Examiners. Their
observations on vehicle examination results will be published in the
monthly “Traffic Bulletin” to keep frontline officers abreast of how to
identify defects or illegal alterations on vehicles. TBHQ is also
considering to compile an e-Learning package on the subject;

(i) Force-issued smartphones, as far as practicable, will be made
available to on-duty frontline officers for taking photos of suspected
defects or illegal alterations observed on vehicles as supporting
evidence, wherever appropriate; and

(i) TD, in collaboration with TBHQ, has designed a new feedback form for
Vehicle Examiners to return their observations on the defects and
illegal alterations reported by the police officer so that the officer
would learn from the experience.

By implementing these measures, it is expected that frontline officers will
be in a better position to carry out enforcement action on vehicles with
suspected defects or illegal alterations, thereby protecting the safety of
road users and reducing complaints. The IPCC will continue to follow
up the actions taken by the police and the implementation of the
enhancement measures.
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2. Enhance the Use of Body Worn Video Cameras

BR¥KER: EEAR
Photo Credit: Sing Tao Daily

4

Body Worn Video Cameras (BWVCs) can be used to record confrontational
scenarios or incidents in which a breach of the peace has occurred or is
considered likely to occur. The footage can be used as evidence in
subsequent criminal proceedings and deescalate a heated situation. In
2013, the police rolled out a feasibility study on the introduction of
BWVCs in Hong Kong. To ensure that the introduction of BWVCs was
consistent with legal requirements, the police consulted the Department
of Justice and the Office of the Privacy Commissioner for Personal Data.
The police introduced a field trial in March 2013 to collect feedback from
frontline officers for the assessment of the effective use of BWVCs.

During a Joint Meeting held in 2017, the police presented findings on
their use of BWVCs to the IPCC, which indicated that placing BWVCs on
police officers improved the civility of police-citizen encounters, as nearly
90% of aggressive behaviour in confrontational situations could be
deescalated.

Technology is one of the areas that the police have been exploring to
enhance their officers’ professional ability. The IPCC supported the use of
BWVCs by frontline officers and encouraged a wider use of BWVCs in their
daily policing duties and made suggestions to the force on how to better
utilise BWVCs to enhance effectiveness of law enforcement and complaint
investigation. By the end of 2020, the police had procured more than
10,000 BWVCs to equip frontline patrolling officers. The IPCC welcomes
the wide adoption of BWVCs as it is advantageous in three aspects — first,
BWVCs help enhance transparency and accountability of police actions;
second, BWVC is an effective deterrent against aggressive behaviour; and
third, with footage from BWVCs, the IPCC would know what happens in the
police-citizen encounters that lead to complaints.
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In recent years, there were complaint cases endorsed with “No Fault”
findings based on BWVC footage. One of these cases concerned a police
officer who had allegedly treated a complainant impolitely but the BWVC
footage rebutted the allegation. In another case, a police officer had
allegedly failed to produce his warrant card upon the complainant’s
request. The BWVC footage proved that the situation was chaotic at that
moment which did not allow the police officer to show his warrant card
immediately upon request. The footage also revealed that the police
officer eventually showed his warrant card to the complainant when the
situation allowed.

In another complaint case, a dispute erupted between the complainant
(COM) and a restaurant staff member, as COM refused to wear a face
mask in the restaurant. The restaurant staff called the police and a
Sergeant (COMEE) and other police officers went to the restaurant to
handle the dispute. As COM was emotional and hostile, one of the
attending Police Constables (PCs) turned on BWVC. After making enquiries
with the restaurant staff and examining the restaurant CCTV footage, the
police issued a fixed penalty ticket to COM for failing to wear a face mask.
COM later lodged a complaint, alleging that COMEE had failed to explain
the reason for issuing the fixed penalty ticket to him. [Allegation: Neglect
of Duty]. After lodging the complaint with CAPO, COM did not come
forward to assist in the complaint investigation but settled the fixed
penalty.

Although COM did not pursue the complaint, CAPO examined the
notebook records, reviewed the BWVC footage, and interviewed the
restaurant staff. The BWVC footage showed that COM had yelled at the
police officers and behaved emotionally when they were making enquiries
with him. The footage also showed that COMEE had clearly pointed out to
COM his failure to comply with Government’s regulation to wear a mask.

Based on the BWVC footage, CAPO classified the allegation as “No Fault”,
and the finding was agreed by the IPCC. With the aid of BWVCs, both the
IPCC and CAPO could clarify facts of a complaint case in an objective
manner, and the footage obtained could also protect police officers from
complaints of malicious intent. The IPCC will continue to observe the use
of BWVCs by frontline officers to gauge how BWVC footage would assist
CAPO and the IPCC in reaching fair and just findings for complaint cases.
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3. Establish a more effective communication protocol with
Correctional Services Department for ensuring the safe
transmission of inmates’ “Request for Police
Assistance Forms”

]

Police

In addition to everyday encounters with members of the public during
their work, police officers also need to work closely with various
Government departments to handle a wide range of issues to serve the
community. For instance, the police collaborate with the Transport
Department on traffic related issues including vehicle examination
procedures, with the Social Welfare Department in regard to the
application of Traffic Accident Victims Assistance Scheme, and with the
Department of Justice for seeking legal advice for crime investigation
purpose. While examining complaint cases, the Council noted that
protocols for certain interdepartmental communications between the
police and other Governmental bodies could be further enhanced, to
better facilitate police cooperation with them, as well as to reduce
possible complaints.

In a complaint case, a detainee (COM) in Lai Chi Kok Reception Centre
(LCKRC) had made multiple requests for police assistance in relation to a
number of threats he had received from other inmates. Consequently, a
total of eight Request for Police Assistance (RPA) Forms were sent via the
Correctional Services Department (CSD) to a police station by means of
facsimile transmission over a period of 10 months. However, the police
confirmed having received only one of the eight RPA Forms, and deployed
a crime team officer to interview COM at LCKRC. COM later lodged a
complaint against the police’s failure to handle the other seven RPA
Forms, resulting in delay in investigation of his crime cases [Allegation:
Neglect of Duty].
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After examining the records provided by CSD, CAPO found that CSD had
faxed all eight RPA Forms to Cheung Sha Wan Police Station, which is the
responsible police district where LCKRC was located. The IPCC and CAPO
were of the view that, on the balance of probabilities, the police station
concerned had indeed received the seven RPA Forms, but the officer(s)
who received the forms, for unknown reason, had failed to pass them to
the crime team for further handling. In view of this, CAPO classified the
allegation as “Substantiated”.

From the perspective of service improvement, the IPCC made a
recommendation to the police that a mechanism be established between
CSD and the police to ensure that all RPA Forms sent from CSD would be
duly received and processed by the police.

Upon the IPCCs advice, the police and CSD set up a cross-check
mechanism to follow up on the RPA Forms sent in by fax. After sending the
RPA Form to the police by fax, CSD will notify the police by email. The
police will then reply to confirm receipt of the RPA Form and pass it on to
the responsible unit to follow up. The proposed changes will help
strengthen communication and coordination between the police and CSD,
and thereby minimise similar complaints in future. The IPCC will continue
to follow up the actions taken by the police and the implementation of the
enhanced procedures, as well as communication protocols between the
police and other Government departments.
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4, Streamline Procedures for Handling Minor Complaints
and Promptly Handle Knowingly Made False
Complaints

In addition to enhancing service quality of the police by making practical
recommendations as illustrated in the three examples above, the IPCC has
been working closely with CAPO to streamline the complaint handling
process so as to ensure that all complaints will be investigated and
examined as efficiently and effectively as possible.

(i) Streamline Procedures for Handling Minor Complaints
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2,476 (90.1%)

Minor in nature

It came to the IPCC’s attention that over 90% of allegations endorsed in
2021/22 were minor, including “Misconduct/Improper Manner/Offensive
Language” (1,307 allegations) and “Neglect of Duty” (1,169 allegations).
From the perspective of resource optimisation, the Council deems that it is
in the public interest to allocate resources to cases that are more serious
in nature or require thorough investigation so that the limited public
resources are used more proportionally. In view of this, CAPO and IPCC
reviewed and enhanced the procedures for handling minor complaints, in
four key ways:

(i) requiring complainants to provide full and accurate personal
particulars when filing complaints;

(ii) employing new technology, such as online meeting software, to
conduct interviews with complainees in order to expedite the
investigation processes;

(iii) streamlining the workflow of cases handled by Informal Resolution;
and
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(iv)inviting complainees’ supervisors to attend Informal Resolution
interviews with a view to strengthening supervision and accountability.

The above initiatives have improved not only the efficiency of CAPO’s
investigation but also the effectiveness of the complaints system. As a
result, the public resources are better deployed.

(i) Promptly Handle Knowingly Made False Complaints

With respect to optimisation of public resources, it is also important to
ensure that the complaint system can focus on dealing with complaints
made in good faith, instead of those made with malicious intent. Hence,
the prompt handling of false complaints is also of vital importance.

During the reporting period, there were 62 allegations classified as
“False”, representing a year-on-year increase of 72% over the 36 such
allegations in the previous year.

Of the 62 “False” allegations, 48 were resolved based on court rulings.
The IPCC noted that in some of the cases, allegations were made initially
by complainants while their criminal cases were under police
investigation. These allegations were later raised in court as a line of
defence and proved to be “False” after judicial proceedings.

In one of such complaint cases involving an allegation proven as “False”
after it was judicially resolved, the complainant (COM) was arrested and
charged with “Theft” by the police. COM lodged a complaint alleging that
a police officer had assaulted him during his detention in the police
station. CAPO’s investigation, however, revealed that CCTV camera at the
detention cell captured COM bumping himself into the corridor wall, which
rebutted his claim of being assaulted by a police officer.

Upon legal advice, COM was charged with the offence of “Making False
Report of Commission of Offence”. In court, COM pleaded guilty to both
charges of “Theft” and “Making False Report of Commission of Offence,”
and was sentenced to three months’ and four months’ imprisonment
respectively. In accordance with the court judgment, CAPO classified the
complaint allegation as “False”.

Lodging complaints against police officers is a serious matter. If CAPO
finds sufficient evidence during investigation that a complainant had
knowingly made a false complaint, CAPO will take criminal action against
the complainant just as the example above. Owing to limited resources
and the statutory six-month prosecution time limit, CAPO in the past could
not instigate criminal prosecution against all complainants who were
found to have knowingly made false complaints. Instead, CAPO issued
warning letters to those complainants. With a view to upholding the
integrity and preventing abuse of the complaints system, the IPCC
recommended the police to review its complaints handling procedures, so
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that CAPO can allocate more resources to deal with serious complaints,
and at the same time be more alert regarding whether the available
evidence supports a prima facie case against a complainant for knowingly
making a “False” complaint, and take timely action in seeking legal advice
or prosecuting a complainant.

Under all circumstances, the IPCC handles complaint cases fairly and
impartially based on fact and evidence to ensure justice and unbiased
results for both complainants and complainees. Members of the public
need to understand that the complaints mechanism is one of the
cornerstones for a liberal society and must be treated with sincerity and
honesty. A complainant therefore has the responsibility to ensure that all
information provided upon CAPQ’s inquiry is accurate, true and complete
when exercising his/her civil rights.

The IPCC also notes that in the past few years, quite a number of
allegations have been classified as “Not Pursuable”, with an average of
700 counts per year, accounting for more than 30% of the total number
of allegations. In most cases, the complainants had refused to provide the
necessary information or contact method after lodging complaints, and
hence their cases could not be pursued. The Council will make more
efforts in explaining to the general public the rights and responsibilities of
complainants, so as to ensure the effective operation of the complaints
system and prevent the mechanism from being misused.

Conclusion

Over the past 13 years, the IPCC had proposed more than 200 SQlls,
which were actively followed up by the police. During the same period, the
number of complaints had decreased significantly, from nearly 4,000
cases per annum to this year's approximately 1,500 cases — which is
testimony to the effectiveness of the SQIl mechanism, and the
determination and unwavering commitment of the police to enhance their
service quality.

As an independent oversight body, the IPCC will continue proposing SQlls
to the police in a timely manner and review, in collaboration with CAPO,
the complaints handling procedures whenever appropriate so as to
ensure both efficiency and effectiveness of the complaints system.
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24 SQlls proposed by IPCC in 2021/22

To enhance procedures for sending and receiving Traffic
Accident Victims Assistance Scheme application forms
between the police and Social Welfare Department.

To raise frontline officers’ awareness of what should be
considered before making arrest, and what should be
recorded in their notebooks in support of the decision.

To devise procedures requiring officers to invite vehicle
driver/owner to sign on police notebook to confirm their
consent to police seizure of their relevant car camera or
footage for investigation.

To enhance the handling procedures and frontline officers’
knowledge in identifying vehicles with defects/illegal
alterations and recording the defects/illegal alterations
found thereon.

To establish a proper channel between the Hong Kong
Police Force and the Judiciary, through which police officers
may seek assistance from staff members of the Judiciary for
crime investigation purpose.

To raise frontline officers’ awareness of handling legal visit
requests in a timely manner, and remind officers to record
all relevant details, including the time of a legal visit
request being raised, in the Occurrence Book of the report
room.

To devise measures for enhancing frontline officers’
performance when testifying in court, such as reminding
frontline officers to make sufficient and contemporaneous
records of their actions and to refresh memory with the
notebooks and relevant police records before they attend
courts.

To establish a more effective communication protocol with
Correctional Services Department for ensuring the safe
transmission of inmates’ “Request for Police Assistance
Forms”.
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10.

11.

12.

13.

14.

To review the current police guidelines on the seizure of
electronic devices and consider requiring police officers to
invite the owner to sign on police record to confirm his/her
consent of providing the password to unlock the seized
mobile device.

To ensure police facilities are functional and user-friendly
to the public, including to remind Duty Officer of the report
room to take reasonable steps to ensure that video-
recorded interview facilities are working properly before
use; and to consider the feasibility of installing intercom at
the lift outside the police stations, so that those with need
to use the lift could communicate with the officers in the
police station and request the officers to activate the lift for
their use in case the lift is not in use while it is locked up.

To remind frontline officers to interview members of the
public in rooms with CCTV facilities where possible, so as
to avoid any allegations of maltreatment.

To remind frontline officers to avoid interruption when
recording and packing properties seized from the arrested
person with the use of “Tamper Evident Property
Envelopes” (TEPE); to enhance relevant procedures to
ensure properties kept in TEPE are properly handled and
stored in a secure location; and to revise relevant
guidelines requiring officers to unseal the TEPE in the
presence of the owner or claimant of the properties when
returning the properties kept in TEPE to the owner or
claimant.

To remind frontline officers that case property should be
stored in a secure place, timely deposited to Property
Office for safekeeping, and returned to the property owner
in the presence of two officers.

To remind anti-riot officers of the effective use of tear gas
grenade, so that it would better achieve the purpose of
dispersing a targeted crowd.
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To remind frontline officers of the importance of
maintaining safe and effective operational distance with
other members of the public at the scene (e.g. bystanders)
during stop-and-search, so as to avoid interruption of
police action.

To remind frontline officers not to capture images of
civilians while taking photos of the offending vehicle as
evidence during e-ticketing action.

To remind frontline officers to adopt the format and
language of the address of the driver or registered owner in
accordance with the relevant police computer record when
issuing a Notice of Intended Prosecution, and not to
translate the English address into Chinese to avoid mistake
and mis-delivery of notice.

To remind anti-riot officers not to use any unofficial
emblems on their uniforms for morale boosting purpose.

To remind frontline officers that when handling requests for
provision of CCTV footage of the police station from other
formations, they should check and confirm the extracted
footage complies with the request, such as the date and
time of the footage requested.

To remind all console staff to (i) stay alert to offer
appropriate assistance when callers request police
immediate attention to his report; (ii) give proper “hand-
over” briefing to colleagues of the next shift so that the
outstanding tasks would be followed up properly by the
staff members of the next shift; and (iii) deploy police
officers to the scene promptly in urgent cases.

To remind frontline officers to use their private mobile
phones only in the situation where police officers require to
discharge their duties immediately, and where no more
expedient means of communication is immediately
available.

Independent Police Complaints Council | Report 2021/22
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22.

23.

24,

To remind frontline officers to make proper records in
police notebook or Occurrence Book after entertaining
requests made by the arrested persons who are detained
outside a police premises, such as a hospital, where
instant computer record could not be made on the police
computer system.

To remind frontline officers to be more sensitive and
flexible when handling members of the public, such as
paying attention to civilians that may be in need of
assistance and being more tactful in handling conflicting
parties in dispute cases.

To remind CAPO officers of the need to conduct a critical
assessment on the suitability of using Informal Resolution
to deal with complaints and not to overlook crucial
evidence during complaint investigation.
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“A Thematic Study by the IPCC on the Public Order Events (“POEs”) arising
from the Fugitive Offenders Bill since June 2019 and the Police Actions in
Response” (the Report) was published in May 2020, in which 52
recommendations were made regarding the police practices and
procedures for handling POEs.

After publication of the Report, a task force steered by the Secretary for
Security was swiftly formed to study the 52 recommendations made by
the IPCC, and sub-groups were set up to focus on following up the work in
five major areas, including:

(i) Enhancement of dissemination of public information and review of
media relations

(i) Review of guidelines on the use of force
(iii) Improvement of arrangements for temporary holding areas (THAs)
(iv)Enhancement of police operational deployment and strategies

(v) Strengthening of the police’s internal management, coordination and
training

In the past two years, the police took the initiative to introduce and
implement 78 improvement measures in response to the IPCCs
recommendations in all five areas, enabling the police to optimise its
overall handling of POEs.

(i) Enhancement of dissemination of public information
and review of media relations

Highlights of the IPCC’s recommendations were as follows:

1. BHEBRRNAHMLERF R SRR
AZRES

1. Review Force Public and Community Relations and Media Relations
Strategies;

2. MBEARNBE  HERALARER
BB

2. Enhance communication with the public and the mechanism to
disseminate information;

3. RAEBERNERMRERAEE
VAR

3. Enhance the ability of the police to monitor and make use of social
media; and

4. HIERFMGRUDERE MM EE
ARPAENMRBAERSSHH
Bo

4. Devise procedures and plans to deal with public concerns and
rebut untrue or malicious messages promptly and effectively.
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7 H R U T ERYB AR AR

Expanded the Force Media Liaison Cadre to coordinate
media interviews, enabling police officers and journalists to
perform their duties while ensuring their own safety in
large-scale operations; organised media briefings and
interviews regularly and arranged sharing sessions
between police officers and different media agencies to
create  more opportunities in  facilitating  mutual
understanding.

RARBITHPRIERAHBARN GRE R
HEIFRER) SR O LUIN SR B AT AR BB AU AN
ARBBE ; REFTHERER GBI
KBS SR HIREGIE - BRE
RERMEFRMERES > MRARK K
FFEB S ITENRVIEAR o

Set up Police Public Relations Branch (PPRB, now known as
“Public Relations Wing”) command posts during major
operations to enhance communication with frontline units
and the public; reviewed protocol in collaboration with the
Information Services Department to institute joint press
conferences with other departments or organisations, so as
to clarify fake news and dispel rumours more efficiently
and effectively, and enhance public understanding of
Government actions involving multiple stakeholders.

RE-—RIFREEBRUIRERE T ER
UERFEZBREARNNEBRRIRE S
MEERFERENERENRSE > AR
BEESEAREEHR » WAERALCKA
o

Produced and broadcast a series of lively video clips via
the police’s social media platforms to explain to the public
the basic principles of the police’s use of force and the use
of different options of less-lethal weapons, so as to
facilitate public understanding of how the police have
maintained law and order during POEs.

BIMERAREE  BERBRARBUBER
E#AR ; BE NIRRT - UEEEH
MARD T R BIRHE AR ERETA
REMFFESHIFHERERS - RESHH
s EREIE ; MIIHRERER/NEK > £
RELBIAREE T 0 HRFSERNERT
8 LM ARMENZEREER > BAR
BIERRRAEEAE °

Increased the use of social media and expanded the
existing network to engage wider community sectors;
procured a “Social Listening Service” to help analyse social
sentiments on the internet and make timely clarification,
rebuttal or other appropriate responses on misleading or
untrue messages on social media platforms; formed Social
Media Live Teams to conduct live broadcasts of on-site
situation and the police actions during chaotic POEs; and
produced thematic videos on issues of public concern to
disseminate instant and accurate messages to the public.
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(Z) st A ERESI (i) Review of guidelines on the use of force

Highlights of the IPCC’s recommendations were

EECHESHENT :

as follows:

FIEHRARMNIES » UBRERF(ERE 1. Develop scenario-based guidelines to supplement the use

Y # (F2Pe F M) PEVERER 7115851 ; of force guidelines now in existence in Police General
Orders and Force Procedures Manual;

BEARTEAFTARBREBER TERRIEME 2. Review current guidelines for the use of irritant devices and

EHEMERBHHENES] ; & less-lethal weapons to maintain public order; and

HIE R IE R B AVEARETES] o 3. Devise clear guidelines on handling riots.

SBAC B IR 2 2 BT F)I I 5 | R A e LA AN 3
AHNEEM > MBABUEER DR E
F B SR ERIE SR AL B AIBEST ©

Strengthened scenario-based training and introduced new
technology to enhance the sense of reality in training and
police officers’ ability to resolve riots with options for
appropriate use of force and tactical judgement.

HEFBBEANIRIEHIEEIMNGS] > RAE
EIFE B T FEE R iR AN EL RS54
SIATEBEENERBENERSE > BRIRAR
FETRAITHRAESERE -

Drew up additional guidelines to specify the situations in
which tear gas and other irritant devices should be
deployed, in order to better address the Hong Kong
environment; introduced different types of less lethal
weapons, with the aim of providing a wider range of
choices for frontline police officers conducting dispersal
operations.

RIFERE R (R ZIRE)) BIFRX P A R A8
B2 EIEEEENBEFFHNE RN PE
TTHSE > WMAE ST REES]  BRTRES
ABTHRINMEDRERIERTE  URTER
HIFER TR EANKAIZEMEES o

Incorporated into internal guidelines the observations
distilled from the court judgements on the provisions of the
Public Order Ordinance, regarding what constitutes
participation in an unlawful or riotous assembly, with a
view to enhancing frontline police officers” understanding
of how to differentiate between rioters and non-rioters, and
the levels of force and weapons that can be used when
tackling riots.
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(Z) ERFFE HEER 2 HE (iiijimprovement of arrangements for temporary
holding areas (THAs):

Highlights of the IPCC’s recommendations were as
follows:

EETHEEFENT :

1. EBENEZEFEABRREZSR > TEES 1. Identify appropriate police stations as THAs and consider
HER AT A B R EL ; & the availability of hospitals and ambulance depots within
reasonable distance; and

2. HNEBRRBEZSENZEHFELTSZHRME > LU 2. Enhance manpower allocation and facilities of THAs to

HBIREHNENEMER—FHARIEREW ensure a large number of arrested persons (APs) can be
AL handled efficiently and simultaneously.

Key corresponding improvement measures introduced by

%ﬁ?ﬁﬂfﬂ/ﬁﬂ?ﬂf%f#ﬁ@ 2 g#@;g: the police included:

e WMTIhEEREESIEENMBLESAAE « Identified two suitable police stations as designated THAs

RBEHTRERERBREHALHNERRE in each of the five Land Regions for handling and detaining
BEEER IHEAMEREZEEFENAL arrestees during POEs, and promulgated a set of internal
1551 B RFREELENEEZERSEHM guidelines on THA operations; facilitated the police
< FENAR o stations designated as THAs in formulating relevant

command and training.

o HEMAF - XEBREFITHEBIZEHINAE +  Deployed additional manpower, streamlined workflow,

AR RER R4 - HEIRIE R R G BRI EE enhanced computer system with audit trail functions to
BATHESARER ; REREZELER ensure timely and accurate record of activities and
BREE > REEREL A THEFREF whereabouts of detainees; and installed CCTV cameras at

THAs to safeguard detainees’ rights and welfare.
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() BEE S 1TENER B FISRER

(ivEnhancement of police operational deployment
and strategies

Highlights of the IPCC’s recommendations were as

EEETHEZHENT : follows:

BN EREREAREBARBNAFHE K
AREC 5

Review the mobilisation and allocation of manpower to
deal with POEs;

MRIEGREFABEHNENEE - UIMNREIE
REAFESRBA LRI LZHMAF
E;

Review riot control manpower requirements with a view to
strengthening the logistical and manpower deployments to
deal with arrested APs during POEs;

MEEH AR KRAHMEPIEREITE T
WhaR TIE

Review the coordination among police themselves and
with other departments in major operations;

BAELDERARDBBAETEENTHR
B& > URAERBILHASIEENIGRANTT
B RES

Review police strategies on making a large number of
individual arrests with the use of force, and on operations
inside MTR stations or premises crowded with people;

W E SRR E  BEH R R EES
FEBVEES] > WA EAERIIEFMISIERE ; &

Review the police ability to assess risk (including
identification and evaluation of potential vulnerability) and
enhance related procedures and command structures; and

BAR 990 EH S EHBAMEAIEN » MR
= FEEHHETE o

Review how the 999 Console copes with extreme stress
and explore countermeasures.

Er5mAItERE L EIER 0 BERIEIE

AARBEARESHE » AHBEEBHARRGERE
FRESEARERER R QR ERITEH
B R EEEN IAREEMNE AEXR
EMEBMARE—(IEEMBAL > LRIk
EERMBABIRSGERRESRITEIE
i@ MNaREIREREB BN A sEE AR
YIS T4 T B B M BV R BB AR S TS ©

Key corresponding improvement measures introduced by

the police included:

Assigned the Social Media Communication Section of the
PR Wing to disseminate timely information in relation to
police actions during POEs on social media platforms;
required organisers of the POEs under the “Letter of No
Objection” to provide a contact person and to deploy
liaison officers to the site to ensure effective
communication with the organisers; and strengthened
training for Police Tactical Unit (PTU) on providing the
public with clear guidance regarding escape routes for
situations where tear gas might be used.
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Key corresponding improvement measures introduced by

W EAREBWITEHRAAEANRBNE
fir> BERENEE EREHEBEEKOSE
e~ EUARER T MERH 5| ABER
BARBRSIGAERBENERERF » Wik
HABFELES > MNSRE A B BIRE o

the police included:

e Reviewed the strategies and tactics adopted in large-scale
arrests in the context of manpower planning, the
deployment of the Force Media Liaison Cadre, the use of
newly introduced less-lethal weapons when absolutely
necessary, procured protective equipment and provided
corresponding training to reinforce protection for frontline
officers.

F%%EFE%"":IEEJII@E%&DDJ\ TRERMREL 7T
FOE—SMAENPIEREARKFERE
E%LE%E’J% B A o

e Added the element of “Internal Security” to the regular
contingency management training programme to enhance
interdepartmental communication and coordination to
handle public disorder.

EHEREERBEAARERHNEEE
YIEFE > RESASIENERE > LEB
BILNETEREMHRS 0 UINRERTETE
BUEAFTAEE AR o

»  Established a working platform to facilitate the cooperation
and communication among the Police Railway District,
Mass Transit Railway Corporation and Fire Services
Department, and conducted scenario-based exercises for
better handling of incidents that might happen inside MTR
stations.

ENBERIENAR %ﬁ@? It > B AR B
BRHEFRZE  FEREMGABRE
DR ERBERNA @%DHE%E > 3t 1) RE L bR
L RTHRENERRRFE » UMRiR
TBRAR  REREAREHBFRNGES

e Reviewed various risk mitigation measures and put in place
a security plan to protect high-risk targets; clearly defined
the roles and duties of frontline officers in the areas of
collecting, analysing and applying intelligence, and devised
a list of factors to be taken into account in risk assessment
and operational deployment with a view to enhancing the
existing intelligence system and the intelligence handling
ability pertinent to POEs.

AEUEFBEZEERNS Rt H E E
B5tE) -~ 1551 MABAAR > LURBEEREE
HEERIBENFRELHEZRY -

e Devised contingency plan, guidelines and trainings to
police officers for possible prolonged conflicts in high risk
areas so as to reduce conflicts with protestors and protect
public infrastructures.

BAE 999 #=H Fh ORI FETE > N8 A FFBECA
FEEEES ; ERMMRER  UREITEE
EMHEBNMSIAREEERE  LURHE
A~ BEHNREAFEEHERFETHR
BARES > RIMBTREELAESBHEHR
JERES] ©

* Improved the measures of 999 Console to enhance
manpower deployment and the ability in dealing with
unexpected circumstances; adopted advanced technology,
conducted scenario-based training and introduced
standard command structure to enhance the ability in
communication, manpower deployment and allocation
when dealing with several POEs simultaneously, and
strengthened cooperation between officers from different
police units to take enforcement actions.
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(v)Strengthening of the police’s internal

management, coordination and training

Highlights of the IPCC’s recommendations were as
follows:

1. MERIEEBRMBMISS] > sTEIFEEM 1. Provide clear guidelines to commanders at all levels and
AIREFABEARBERTERARNEA L delineate the role of commanders and frontline officers on
NEE > BREBABETTHHRYETE their accountability in the use of force in different scenarios
Bx$551 ; to ensure that police officers do adhere to police guidelines

in the operational circumstances;

2. IEaEFEHAEZREMNGSE > SIEERME 2. Enhance coordination among different teams, devise
REREIEEMEREGHRENBERARE scenario-based training on the use of irritant agent devices
> WEAMES ABRETRBEENE S and less-lethal weapons, and conduct periodic
ERETEZ & accreditation of officers on the use of force in handling

protests; and

3. TEMNEHARFIEIEHPEASBMASZ > 3. Consider to enhance legal capability within the police, by

BN EpPIm Bt py ARSIk -

full-time secondment from the Civil Division of the
Department of Justice.

ErmAItaRE L EIER 0 BRIGIE :

BRI EREERE > 83 1HRK 117
B A T8 ZEfEER ; EEKOEE
XA E > BT O IE SRR B R BEIRIB
B UAS—REEMNE-—RI TEEQARE
BETHR 0 U= AR RIEERE mFrARE
NWAae s BENSEENZFEENTHERR
1531 -

Key corresponding improvement measures introduced by

the police included:

Formalised a new Force Command Structure comprising
three levels, termed “Strategic” Command, “Operational”
Command and “Tactical” Command; rationalised and
revised the selection process for Command Cadre (CC)
Membership and prepared a series of “Aide Memoire for
Policing Public Events” for each of the three levels of
command in order to provide guidelines on their respective
roles, accountability and operational considerations
required.

WITIZOIEEE KB Z %EE » UREFRZ
DIEEE R B R RIEEAREER S K
To

Introduced an accreditation system for CC members to
ensure that their knowledge and state of command
readiness would be maintained at a high level.

HIEEEVEZEERBE  URBiEEER
ﬁA’\mé@JB#VEtljﬁﬁaﬂﬂﬁuﬁﬁ&?‘}Eﬁ%
EEMAVERAET > SEFBIB N 3 R A M F
TERE °

Drew up a list of factors for consideration in order to assist
commanders to continuously assess risks in POEs and
make swift and informed decisions as situations evolve.
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Key corresponding improvement measures introduced by
the police included:

SIAREEEBRMGIEEE > BIIMAHEF
ERABKEFBSRZPEEBIRRAE
WA MR R E IR ERRE

* Introduced different options for less-lethal weapons, such
as pepper ball pistols and oleoresin capsicum launchers,
which are considered more target-specific and more
effective in minimising collateral damage.

B3] MERRBIMTRE) » EREFAS
EERRNBEXNI RS > UEFRASR
BETEARNNIES > GEMERRS -

e Revised the “Initial Report for Use of Weapons” and
required individual police officers to submit the initial
reports after the use of force, with a view to ensuring police
officers’ strict compliance with the relevant guidelines on
appropriate use of force.

HIE S BRERIZ > MNBEFABEEITRRIIT
B B i AR MR B B AR AR5 7 U 23 BY 1 i
$ o

e Formulated training programmes to help officers make
sound judgment on the use of irritant agent devices and
less-lethal weapons during dispersal actions.

HE—RIUBEMBRAEES > 5|&
ERBEERMRERME R BRAEREZE
NARERREIER ; MAZESRUTE B
It ZEANEE > LERIEABTERNERR
BiTER L HIRIBERARERES] ©

e Devised a series of scenario-based exercises and
introduced virtual reality equipment and new technology to
simulate public disorder situations of different magnitudes;
training sessions simulating settings such as urban locales,
MTR stations and indoor areas were added to strengthen
police officers” ability to evaluate environmental factors
while using force and applying tactics.

ARBEHEH ERESSHERAR B
dl » UFFEFREITEN ISR B (FH B E M E
FAZRBRBYAES] ©

e Developed “Simulated Interactive Multi-media System”
training for PTU to assess and strengthen the commanders’
ability in the deployment and application of tactics.

RBEREAKREMEZRD > MABKRKE
R > LUNNSR AR 2l B L D s PR 135 o

* Introduced cross-contingent training in the Regional
Response Contingents Field Day exercise so as to
strengthen contingents’ coordination and their use of force.

MBEFRARERERZIE > HREEEIKHEW
L= REUFRED > TS REERS E ALK
RIEEXREERR o

e Enhanced legal capability within the police, with two Senior
Government Counsels being seconded to the police from
the Department of Justice to provide professional legal
advice on police actions and policies.
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e 2021%2R4H — HFHAWMEE > T
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* 2021F6R17H — BFHBEREE
R IERIRC » RE 999 #H 5 B R
BEER ) THRESTNAEERE AR
EBHBRERENLH -

* 2022F5RB30H — HFERKH
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Over the past two years, the police reported to the IPCC regarding the
progress with their implementation of the recommendations and the
relevant improvement measures, through seven Joint Meetings held from
September 2020 to June 2022. During the open part of each Joint
Meeting, the IPCC also kept the public informed about the work following
up on these recommendations with a view to enhancing transparency.

Furthermore, the IPCC conducted three on-site visits to police units to
understand the progress of the police in implementing the IPCC’s
recommendations:

e 4 February 2021 — Visited the Hung Hom Police Station to gain an
understanding of the enhancements made to THAs.

e 17 June 2021 — Visited the Regional Command and Control Centre
(Hong Kong lIsland Regional Headquarters) to observe the latest
operational circumstances of the 999 Console and understand how
the police would handle high volume of calls during POEs.

* 30 May 2022 — Visited the PTU Headquarters to follow up on
progress with the police review regarding the use of force guidelines
and practices, as well as measures to strengthen police officer training
in dealing with riots.

The IPCC was pleased to see that the police had been receptive to the
recommendations made in the IPCC’s Thematic Study Report, and had
deployed manpower, resources and time to develop a series of
improvement measures in response to the Council’s recommendations.
The IPCC fully recognised the police’s continued efforts in enhancing their
service quality.
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To enhance public understanding of the IPCC’s work and reinforce public
confidence and trust in the two-tier police complaints system — whilst
also better discharging the IPCC’s statutory function of promoting public
awareness of its role under section 8(1)(e) of the IPCC Ordinance — the
IPCC takes the initiative to engage with stakeholders from different
segments of the community through a series of face-to-face and online
activities.

In response to the situation regarding COVID-19 during the reporting
period, the IPCC explored the use of media including television, radio,
newspapers, and social media platforms, to carry out its publicity
initiatives and engage with different stakeholders despite the social
distancing measures. Meanwhile, the IPCC continued disseminating the
latest information through its established platforms, including the
website, newsletter, and YouTube channel, to maintain close ties with
members of the public.

Stakeholder Engagement

R EsHE

School Programme

AMBELVEHEEGURMERBIRF
ERHENRA > EHBE2016F118R
FRRE 8 > BIREEAM KRR F
BR/NBRYENE o

AHREHRN > EEGHFHNABEFREMME
H R ZBEIE2,500%6ME > Ei#
NMEEHXNEEREMNB G D EKFHMR
SHMFNARmEBRFERE > AEMERA
FHMBRELEENTIE - ERRFBE
BENRAMER > UKWERBRHFE
HHEREE -

AR A B A B & BUF RIS & TEM &R
A LEET B2REMEDNARER
o thPIRKRFIEELE - AELERS

+E BRENRFERNESEZZ KT
LTRES - EEGNRTHEREBERIER

BRFFEZR > wmism > EMEE8EN
A BEMDITEES ©
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To enhance young people’s understanding of the IPCC and the two-tier
police complaints system, the Council has been reaching out to teachers
and students from local tertiary institutions as well as secondary and
primary schools through its School Programme since November 2016.

During the reporting period, the IPCC visited nine secondary schools and
two post-secondary institutions, reaching out to over 2,500 teachers and
students. Through introducing the statutory functions and role of the IPCC,
sharing the latest complaint statistics and discussing real complaint
cases, teachers and students were given an insight into the work of the
IPCC, the principles of and procedures for vetting complaint investigation
reports, and the operation of the two-tier police complaints system.

Although some meetings had been changed to online format, to align with
the Government’s anti-pandemic measures, all sessions were well
received by the attendees. Teachers and students were particularly
interested in learning more about the nature of allegations, classification
of investigation results, the Observers Scheme, and the Service Quality
Improvement Initiatives mechanism. The IPCC representatives also guided
students through the process of examining real complaint cases, with the
aim of fostering critical thinking and analytical skills.



REFEBEHLMRESRMEFTIHS
B GHHAEREISE > BEEABRDE
BEEE/IL - AE - #AENZOEERE U
Rz sk NBURERIFI R A(E ©

(i]?EE RIERESRERGEA

SEVUE Chapter4 | @I Communications

The School Programme has seen active participation by teachers and
students throughout the years. It is hoped that the School Programme will
allow the younger generation to comprehend the core values of the IPCC
— namely independence, impartiality and integrity, as well as the rights
and responsibilities of complainants.

Independent Police Complaints Council | Report 2021/22
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Engaging with the police

EEENT R AERERRERENRE
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i 2021%6H17H
17 June 2021

The main statutory functions of the IPCC are to monitor the police’s
handling and investigation of Reportable Complaints against police
officers, identify any deficiency in police practices or procedures that
might lead to complaints, and make recommendations for improvements
to the police. It is therefore essential for the IPCC to maintain close
communication with representatives from different departments and
levels of the police force, to gain a better understanding of various
situations encountered by frontline police officers when performing their
duties as well as the police’s plans for enhancing service quality.

In addition to the regular engagement activities with the police, the IPCC
conducted on-site visits to various police units during the reporting period
to closely follow up regarding the police’s progress with implementing the
Service Quality Improvement Initiatives made by the IPCC, as well as the
52 recommendations in the IPCC’s Thematic Study Report.

The engagement activities between the IPCC and the police during the
year were as follows:

FEETHREIHFEILREERNEEREZER
EREEERER PO > 5540 T EH ROL
BIERHERMAFZH > NABHEREEEY
BRBEZER -

Council Chairman Ms Priscilla Wong Pui-sze led a
delegation comprising 14 Council Members and
Secretariat staff members to visit the Regional
Command and Control Centre (Hong Kong Island
Regional Headquarters). The [IPCC delegation
observed the enhanced measures and manpower
deployment of the 999 Console to understand how
such improvements can fully prepare the police for
handling a variety of emergency situations.
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6 December 2021

FEETIREIRBENBREZERMWERBESET
RALENHT —HEREE > @R —RIEEBLEHR
% BRERFRDRIVEL - #ARKEESHNEME
BRI BF R4 > URHMAERNBBRTH - BEE
ELRETHRRTEZENEZRN > TRERRFKMN
AREREERAGNEFNAEYRARBEEENR
2o

An IPCC delegation comprising nine Council Members
and Secretariat staff members, led by Council
Chairman Ms Priscilla Wong Pui-sze, visited the New
Generation Report Room of Ngau Tau Kok Police
Station to observe several enhanced facilities,
including semi-enclosed reporting booths, an
electronic queuing system for public enquiries and
other police services, as well as the newly installed
self-service kiosk. The IPCC delegation also visited the
detention facilities, and learnt more about the e-alert
system and CCTV system that help ensure the security
of detention cells.

SEVUE Chapter4 | @I Communications
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Liaison with other organisations

e 2021%F6AH3H
3 June 2021

EZERFREERE E@EIIKTE ) N+-2 At
ERIFAE - EHEARENEEENWERBRS
ERHE BEGHEERENAG  UREHEBR
BHRNEEENRS > BATERFERHORR - KX
BETREGSMRFFIERRER » MDEMMAEERSE
BMBET ERIAERR ©

The IPCC received a delegation of 10 mainland China
legal officials who participated in the Common Law
Training Scheme organised by the Department of Justice.
During the meeting, IPCC representatives introduced the
two-tier police complaints system in Hong Kong, the
statutory functions and role of the IPCC, and the Council’s
efforts in putting forward Service Quality Improvement
Initiatives to enhance the service quality of the police.
The delegates exchanged views with the IPCC on their
complaints handling system, and shared their experience
in legal practice and law enforcement.

e 2021F6A9H

9 June 2021
EEgEAREaEEEENE (BEEMEIAY — s P
HoARALTH HIBROARE - @ 5EAEEN bbb A i Lt

MEBIMBRBRFERFE  UREEFHATER
BENMEERERF - EATHmUAMBEHEEFHE »
U EMERENEE -

The IPCC received a delegation from the Youth
Leadership Training Programme organised by the Hong
Kong United Youth Association (HKUYA). During the
meeting, the IPCC gave a presentation on the two-tier
police complaints system in Hong Kong, and the
statutory functions and monitoring procedures of the
IPCC. The participants also discussed how to strengthen
cooperation between the IPCC and the HKUYA in
community education and stakeholder engagement.
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EAXMERR -

Secretary-General Mr Daniel Mui attended Fight Crime
Committee meetings of Wong Tai Sin District, Kowloon
City District and Kwai Tsing District, to introduce the
statutory functions and role of the IPCC. He also
exchanged views with the attending members on the
trends in complaints, as well as complainants’ rights and
responsibilities.

EEEHE2021F4R2/BEE M TEETHERE TS
20211 (REHEARFHENBENKE - LS50RBERE
2HEZFE UHETHARRKFEERRAUNBAERKRFE
THEEAERRETFENER HEXTFEREREL
12REE - MERBENMESRARTEHELEY -

To facilitate communication and engagement amongst
internal stakeholders, the “IPCC Observers Workshop
2021” (Workshop) was held on 27 April 2021. Around 50
Observers participated in the event, and shared their
experience in observing interviews and collection of
evidence in connection with CAPQO’s investigation of
Reportable Complaints. The Workshop was also attended
by Dr Anthony Francis Neoh (the then Council Chairman),
12 Council Members, Secretariat staff members and
police representatives.

&0 T F Communications

> C
BN WiReETIFS 2021
IPCC Observers Workshop 2021
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Open meetings

TESREHAN - BSE G 2021468228~ During the reporting period, the IPCC held three joint meetings with CAPO
OB28HMI12B 13 HEIKRFERBZFESEHE — on 22 June, 28 September and 13 December 2021. CAPO reported the
BIT=NHMEDZ RFLREEEE L latest complaint figures at the meetings. Complaint matters of public
EERERIMIGHET - ABZZIET/ T2 concern and key issues related to enhancement of the police’s service
DRETMRFEE > URBBNEEMRAR quality were also discussed in the meetings’ open sessions. Topics
KOEEMEBEBE  B8BEEIESFELE  discussed included electronic ticketing, mobile video teams, the Beat App
EFBEME S RHBHERE - T1TW 5138 mobile app, law enforcement related to vehicle examinations and road
HigRAERZENIEBER » UKRER safety, as well as statistics on scams and the work of the Anti-Deception
SREMM S BF MR FERIGAFOMNIE .  Coordination Centre.
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ERMEHR > BELg—HBT=RHBE  During the reporting period, the IPCC held three press conferences. Apart

e AERERATRBRESFHEZLEE from updating the media and the public regarding progress by the police

EERRES2ENSEEZNEEEE > with implementing the 52 recommendations in the IPCC’s Thematic Study

FEEHRMPNIE > MEEFERRE o Report, the Council also shared its latest work and addressed media
enquiries.

EFHFEFEEERMERAGEEZEE G EERIBRTEMN
BERMERNERATEFEEBSHE  2ZLER
Z o RIBRALERBENBESE -+ /@M > UKk
BRBIE(EERAR) NRIFIFR - SERLERBRL
AR AT ESITEN RN RFAAHT

Council Chairman Ms Priscilla Wong Pui-sze hosted a
media briefing together with Mr Clement Chan Kam-wing
(Chairman of the Publicity and Community Relations
Committee) and Mr Daniel Mui (Secretary-General).
During the event, Ms Wong shared her thoughts on her
appointment. Mr Chan introduced the media to the 28th
issue of /PCC Newsletter as well as the production of the
TV drama series IPCC Frontline, while Mr Mui shared the
latest statistics on complaints arising from large-scale
public order events.

EAFERERBRAENBERALERERATERE
o WA ERENRMBLZER  UREHES
ZIERISIREE -

Council  Chairman Ms  Priscilla  Wong  Pui-sze,
accompanied by Mr Clement Chan Kam-wing and
Mr Daniel Mui, met with the media to provide an update
regarding progress with vetting complaint investigation
reports, and observations made by the Council while
examining these reports.
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13 December 2021

oM E R AERRIRR T EMIB A ERIPER P& R(E
E€2020/21 TFRE) - LESZOEEHERR

During the press conference, Council Chairman Ms
Priscilla Wong Pui-sze, accompanied by Mr Clement Chan
Kam-wing and Mr Daniel Mui, released the /PCC Report
2020/21 and responded to media enquiries.

BREIE(BEERAILR)
TV drama series IPCC Frontline

ABEBET(ELZEEE)E8MK (DB To proactively discharge its statutory function of promoting public
EEHAE MABARBELZEGAEBMER  awareness of the role of the IPCC under section 8(1)(e) of the IPCC
#o GARET ENENSBRE(EEZSR  Ordinance, the Council produced a four-episode TV drama series, /PCC
AIAR)  BERERTREELEINI - Fontline, which offered the audience a glimpse of the IPCC's work.
(BRERAR) MBENDRBEEERFESRE  Adapted from real complaint cases, IPCC Frontline illustrated the
AR BARANERATRABEESE  operation of the two-tier police complaints system and work of IPCC
MHERNEM > FIIS RZIBHEMEIFE  Members, Observers and the Secretariat’s vetting teams, by covering
BT BARBTMERBRFERGER  topics pertinent to the public’s daily life, such as traffic enforcement and
B URBEEEEZE - BIMEBRMERE  police powers to stop and search.

BIZE X TIEREHE o
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(BEERAIMR)N2021F10BEILRE
ZEFTaREE > NBERREHREANLH
BEBEBE BEREKRTANEAEBEAR
%%@YouTube&Eﬁ@E%%% » JRAIEE

BEFTRERTEASE LM LER
AT F R EREARERFERE
REEREREK -

EBERERUA  EEGTLHERE

TEFRXE > BEEENBEERT - &
WXEWRBEBELER > WIIEBEWRE
RIS > WANRHAG T TIERYT R o
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IPCC Frontline was broadcast from October to November 2021 on
multiple platforms to cater for the viewing habits of different age groups.
Apart from watching the drama series on local TV and IPCC YouTube
channels, viewers could also revisit the full series on digital platform, and
watch making-of clips and highlights via online media portals and mobile

apps.

Prior to the airing of each episode, newspaper advertorials were
published to offer readers a sneak peek into the story highlights. Coupled
with quizzes offering prizes, the advertorials aimed to encourage readers
to watch the TV drama series and gain a better understanding of the
Council’'s work.
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To promote /PCC Frontline, trailers for the TV drama were broadcast at
over 140 locations across the MTR network, and posters were displayed
on buses travelling 30 routes.
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Media interviews

=288l

BEEEN2021F118E12B—E0EH
EECHERREEFEEFFL T BIE
FErnSHZRE - EERTERABREZESE
FERIRERTE - WERBERKEEURE
HERMERIIMEZTHE > RERM
RTREEENEF - EFTASTEREEE
CHYAERAE MERBRFERFIE -
MEENAG  BRERF BERHFEZR
ZEENRE REERLEEZNE
BBREHE RIFANENKREE
M By BHIBE -

EZEETY
IPCC publications
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cRRsAREES

(EEEgEA)
IPCC Newsletter
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Exclusive radio interviews with Council Chairman Ms Priscilla Wong Pui-
sze; Vice-Chairman Hon Frankie Yick Chi-ming; Chairman of Publicity and
Community Relations Committee, Mr Clement Chan Kam-wing; Secretary-
General Mr Daniel Mui; and Acting Deputy Secretary-General Ms Regina
Lau were broadcast for five weeks in a row during November and
December 2021, allowing listeners to learn more about the operations of
the IPCC. The interviews covered a series of topics, including the statutory
functions of the IPCC, the two-tier police complaints system, the role of
the Secretariat, vetting procedures, duties of the Serious Complaints
Committee, objectives of Service Quality Improvement Initiatives, the
Observers Scheme, the rights and responsibilities of complainants, and
stakeholder engagement.

(i)c[ B ERESRTREEAR
pll BIERRZATEURAL

T4 Report 2020/21

(BEEg 202021 TFERE) (BEEREFE/NBF)
IPCC Report 2020/21  IPCC School Programme Booklet
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1ER#R — EOnkE
Community Relations — Together, We Fight the Virus
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BEEGERBNTRE > 2HXFEREBRZE  The IPCC responded to the Government’s call and rendered ardent
TE-iBEAMEREKB20ZMERBE support to the anti-pandemic campaign across the territory. Mr Daniel
LB HERTREEBRWNIRETE » arEE/AK  Mui, Secretary-General of IPCC, led 20 Secretariat staff members to
WEIREGBIREE > A eaiE  participate in an anti-pandemic event initiated by the Security Bureau.
PrEE 4 o MMEERB SR T Ry During this event, the Secretariat staff delivered anti-pandemic service
B0 FEE R FRIE > 1 FES R bags to _resi_dent‘s in Sham Shui Po area in an effort to help control t_he
P EE N BE—5 WEREEEN pandemic situation. In‘add|t|0n to d|st_r|butmg supplies, the Secretariat
SIERET o staff also sent well wishes to the readent; and'encouraged them to

P enhance personal protection in a concerted bid to fight against COVID-19
and lead the city out of the pandemic as soon as possible.
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EEY
The Council

ELeERB(EE RO RIINIBEILE
EWE TR DU EFENEZE2EH
THREZE -HREPAZERENT

The IPCC is an independent statutory body established under the IPCCO.
The Chairman, three Vice-Chairmen and Members are all appointed by the
Chief Executive. The membership of the IPCC during the reporting period

ZFFE Chairmen

FmsFat > SBS P
Ms Priscilla WONG Pui-sze, SBS, JP

REFHEL > QC>SC» P
Dr Anthony Francis NEOH, QC, SC, JP

& ZEJE Vice-Chairmen

5EREEE » SBS 2 P
Hon Frankie YICK Chi-ming, SBS, JP

RiREZES > JP
Hon Ronick CHAN Chun-ying, JP

SxE=®%B BBS P
Hon Jimmy NG Wing-ka, BBS, JP

Z S Members

PREFER A > MH > P
Mr Clement CHAN Kam-wing, MH, JP

Mr Alex CHU Wing-yiu
ERBERE
Mr Roland WONG Ka-yeung

Bk $2 Fet
Mr Wilson KWONG Wing-tsuen

MEBIE R AEED » SBS » JP*
Mr Paul LAM Ting-kwok, SBS, SC, JP*

ZEBfER L > BBS> MH - JP
Ms Melissa Kaye PANG, BBS, MH, JP

Bl P
Ms Ann AU Chor-kwan, JP

is as follows:

BERFERZEZEEERE
BREZMEESRE

Serious Complaints Committee Chairman
Case Vetting Sub-group Chairman

EREIZNEERE
Case Vetting Sub-group Chairman

EREZEERE
Case Vetting Sub-group Chairman

EERMERGREESERE
Publicity and Community Relations Committee
Chairman

BEREFEAZEEERE
Operations Advisory Committee Chairman

EEZEEIE (FBHE2022F6H1E)
Management Committee Chairman
(Until June 2022)

BEZEGLRE (FHH2022F681E)
Management Committee Chairman
(Since June 2022)

FEEFZREGIR (EHE20225F6A10)
Legal Committee Chairman (Until June 2022)

ARERHZEGTE ((EHAH2022F9A8#E)
Legal Committee Chairman
(Since September 2022)

ERBIZEEE
Case Vetting Sub-group Chairman

* ERRARBMNERASBRNTHRERAERERR 2022878 18EH -

* Appointed by the Central People’s Government as the Secretary for Justice of the Government of the Hong Kong Special Administrative Region

with effect from 1 July 2022.

B

VEREHRERHFEZEY | 2021/22TFRE

{EH7 Appointment

2021FE68 18
Since 1 June 2021

2018%F6A1HE202145831H
From 1 June 2018 to 31 May 2021

{EH3 Appointment

20191518
Since 1 January 2019

20211818
Since 1 January 2021

202118 1H8#E
Since 1 January 2021

{EHA Appointment

201668 1HE
Since 1June 2016

20171818
Since 1 January 2017

2018FE6H 1HE
Since 1June 2018

2016F6H 1HE
Since 1 June 2016

2019598 E 2022568
From September 2019 to June 2022

20171818
Since 1 January 2017

20171818
Since 1 January 2017
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# 8 Members {EHA Appointment

Mr Barry CHIN Chi-yung
EEEERAEA

Mr Douglas LAM Tak-yip, SC
FrEg+

Miss Sylvia LEE Hiu-wah

FR{CELEBBS>MH - JP
Dr David LEE Ka-yan, BBS, MH, JP

BEEHIER

Prof Martin WONG Chi-sang
WBEBSE P

MrJohnny YU Wah-yung, JP

PREREYSTE L > SBS» MH » JP
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP

FORTE > MH 5 P
Mr LEE Man-bun, MH, JP

BIELLTBBS P

Ms Jane Curzon LO, BBS, JP
REENL L SBS

Mrs Helen YU LAl Ching-ping, SBS

FRIEfRIE L » MH
Dr Daniel CHAN Ching-yan, MH

MEBZ T
Miss Mabel CHAN Mei-bo

RIEMAEE > MH > JP
Mr Randy YU Hon-kwan, MH, JP

2016F18E2021%F128
From January 2016 to December 2021

2017 1BE202245R8
From January 2017 to May 2022

2017%1818#E
Since 1 January 2017

201718 18%#E
Since 1 January 2017

20171818
Since 1 January 2017

20171818
Since 1 January 2017

2018FE6H 1HE
Since 1 June 2018

201918 1H#E
Since 1 January 2019

2019%1818#%#
Since 1 January 2019

201998 4HE
Since 4 September 2019

20211818
Since 1 January 2021

20211818
Since 1 January 2021

202118 18#%E
Since 1 January 2021
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IPCC Members’ Attendance at In-house Meetings

ELESFRETATSE  BAEREEH
MEZENABIF - WAEEFEE TEH

Fﬂ#jBIJWFQE%% °

ZFFE Chairmen

FmsFit > SBS s P
Ms Priscilla WONG Pui-sze, SBS, JP

REFHEL > QC>SC» P
Dr Anthony Francis NEOH, QC, SC, JP

ZIZEFE Vice-Chairmen

ZEEEEB » SBS 0 JP
Hon Frankie YICK Chi-ming, SBS, JP

PRiREZES > JP
Hon Ronick CHAN Chun-ying, JP

BXxE#%EB BBSJP
Hon Jimmy NG Wing-ka, BBS, JP

Z 8 Members

PREREE A > MH > P
Mr Clement CHAN Kam-wing, MH, JP

RKBIE

Mr Alex CHU Wing-yiu

FRGBRE

Mr Roland WONG Ka-yeung
MEBIE R AEEED > SBS 5 JP

Mr Paul LAM Ting-kwok, SBS, SC, JP

B4+t > JP
Ms Ann AU Chor-kwan, JP

BEELE
Mr Barry CHIN Chi-yung

Bkt
Mr Wilson KWONG Wing-tsuen

BFHA : 2021 F 4 BE2022%F38
Period: April 2021 to March 2022

The IPCC holds in-house meetings every quarter for the full Council to
discuss internal matters. Special in-house meeting would be held when

necessary.

® HE Attended

5824H
24 May

O ERRE Did not attend

2021

9814H
14 Sep

* ORI 2022F 3B 1 HETHRBERRRE 2019 BRBEFNELRBIBEVH o
In-house meeting on 1 March 2022 was cancelled due to outbreak of fifth wave of COVID-19.

BUSEREHRERFEZER | 2021/22T1FkE

N/A F2g

N/A

BB Not a Member of the Meeting

gy
Total

= 2/2

- 1/1

- 3/3

- 3/3

- 3/3

- 3/3

- 3/3

- 3/3

= 2/3

- 3/3

= 3/3

- 3/3



EREERAEM

Mr Douglas LAM Tak-yip, SC
FhELL

Miss Sylvia LEE Hiu-wah

FRIZELE > BBS> MH - JP
Dr David LEE Ka-yan, BBS, MH, JP

ZEBfEx L > BBS> MH - JP
Ms Melissa Kaye PANG, BBS, MH, JP

BEEHRER

Prof Martin WONG Chi-sang
WBEBSE P

Mr Johnny YU Wah-yung, JP

R=EEE LT > SBS> MH » JP
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP

FORTE > MH 0 P
Mr LEE Man-bun, MH, JP

®ALEX L BBS P

Ms Jane Curzon LO, BBS, JP
REEFLZ L SBS

Mrs Helen YU LAI Ching-ping, SBS

BRIEARIEL > MH
Dr Daniel CHAN Ching-yan, MH

MREZX T
Miss Mabel CHAN Mei-bo

REM&EE 0 MH > JP
Mr Randy YU Hon-kwan, MH, JP

5A24H
24 May

$ARE Chapter5 | #4B#Z2#8 Organisational Structure

2021 -~

9A14R 12878 Total

14 Sep 7 Dec
O O - 0/3
O [ - 2/3
o [ - 3/3
L o - 3/3
[ [ - 3/3
[ [ - 3/3
[ O - 2/3
[ [ - 3/3
[ [ J - 3/3
[ [ - 3/3
L [ J - 3/3
[ [ - 3/3
[ o - 3/3
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IPCC Members’ Attendance at Joint IPCC/CAPO Meetings

HHEA: 2021 4B%E2022%F3A8
Date: April 2021 to March 2022

® £ Attended O AR Did not attend

2021 2022
wagy
68228 98288 125138 38158+ Total
22 Jun 28 Sep 13 Dec 15 Mar
FFE Chairman
Fihizgi L > SBS JP
Ms Priscilla WONG Pui-sze, SBS, JP ® o () . 3/3
BIZE & Vice-Chairmen
Z&BAZEE » SBS» JP
Hon Frankie YICK Chi-ming, SBS, JP ® ® o = 3/3
FRIRSE:EE > JP
Hon Ronick CHAN Chun-ying, JP ® ® o - 3/3
RXxE#%E »BBS P
Hon Jimmy NG Wing-ka, BBS, JP ® ® [ - 3/3
Z & Members
PREBER ST > MH » JP
Mr Clement CHAN Kam-wing, MH, JP e ® o - 3/3
Mr Alex CHU Wing-yiu ® ® ® - 3/3
ERBERE
Mr Roland WONG Ka-yeung ® ® [ - 3/3
MEBIE R AEED > SBS 5 JP
Mr Paul LAM Ting-kwok, SBS, SC, P o ® O - 2/3
BREssL Lo JP
Ms Ann AU Chor-kwan, JP o ® ® - 3/3
Mr Barry CHIN Chi-yung ® O ° - 2/3
BBk R
Mr Wilson KWONG Wing-tsuen ® o o . 3/3
e PN
Mr Douglas LAM Tak-yip, SC O o O - 0/3
E
FEEL L o o o ) s

Miss Sylvia LEE Hiu-wah

*REIN2022F 38 15 BETHBFEEZRRER 2019 SRBEHENE LRBIBECY
Joint IPCC/CAPO meeting on 15 March 2022 was cancelled due to outbreak of fifth wave of COVID-19.

BUEREHREEGFREES Y | 2021/ 22 TFRE



EFR{CEHL > BBS > MH » JP
Dr David LEE Ka-yan, BBS, MH, JP

SEBfEx L » BBS» MH - JP

Ms Melissa Kaye PANG, BBS, MH, JP
BELHE

Prof Martin WONG Chi-sang

WHEBRE - P
Mr Johnny YU Wah-yung, JP

PREREYSIE L > SBS > MH » JP
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP

ERAeE > MH > P
Mr LEE Man-bun, MH, JP

BAELLTBBS P
Ms Jane Curzon LO, BBS, JP

RBEFL L > SBS
Mrs Helen YU LAl Ching-ping, SBS

BRIEARIEL > MH
Dr Daniel CHAN Ching-yan, MH

REZ 7+
Miss Mabel CHAN Mei-bo

RIEMAEE > MH > JP
Mr Randy YU Hon-kwan, MH, JP

@ H/E Attended

$ARE Chapter5 | #4B#Z2#8 Organisational Structure

(O &FE Did not attend

2021

9828H
28 Sep

2022 -
128138 38158* Total
13 Dec 15 Mar

o - 2/3

( ] = 3/3
() - 3/3
O - 2/3

[ - 2/3
() - 2/3
() - 3/3

( = 3/3
[ ) - 3/3
O - 2/3
o - 3/3
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Committees

BEEEZESAMENE > BRRHFER
ARIEXBHEERS © L BEGHAR

Members of the IPCC are divided into four groups to examine investigation
reports submitted by CAPO. The IPCC has also set up five Committees so

ITFEBRILTABEEEZET > UEE
B EITRIAE ©

IEAEEZEgHREHREMMEREN
T

BERREAREZES

as to perform its functions more efficiently.

The terms of reference and members of the five Committees are as
follows:

Serious Complaints Committee

st E

@) TE#ER > BURERZEZETEHR
HIEREEZ ;

(b) B ST AN I E B2 R AR EE 4R AR 1B 22 Y 5 1)
=

AR5 > MBI BB ERFES ;

() BZBRERFERNATER > LM
TRRELEZ

FEZEBRINERNEE  HELEE

F% & Membership
FE
ZEPEE » SBS 0 P

%8

PREFESSEAE > MH > P
ERBRE

EREH YL o JP
FRELL

FRI1ZEE > BBS> MH » JP
BHEEHE

BEBLE P
PREREYETE L > SBS» MH > JP
FXIRTE > MH > JP
BRIEARIE L > MH
BREBLL

O MRBREBESRIMENEXT R

Terms of reference

(@) To determine the criteria of serious cases that should come
under the monitoring of the Committee;

(b) To examine and determine special procedures for monitoring
serious complaints;

(c) To examine the need to seek outside professional advice or
service to facilitate the scrutiny of complaint cases;

(d) To examine the findings of serious complaint cases after
investigation has been completed, and put forward
recommendations to the Chairman;

(e) To put forward any issues in relation to the monitoring of
serious complaint cases for the IPCC's deliberation as the
Committee deems appropriate.

Chairman
Hon Frankie YICK Chi-ming, SBS, JP

Members

Mr Clement CHAN Kam-wing, MH, JP
Mr Roland WONG Ka-yeung

Ms Ann AU Chor-kwan, JP

Miss Sylvia LEE Hiu-wah

Dr David LEE Ka-yan, BBS, MH, JP
Prof Martin WONG Chi-sang

Mr Johnny YU Wah-yung, JP

Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP
Mr LEE Man-bun, MH, JP

Dr Daniel CHAN Ching-yan, MH

Miss Mabel CHAN Mei-bo
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-1

EFRHERMREZEES

Publicity and Community Relations Committee

FEESEE Terms of reference

(@ BRURABLEZEKMEHTREMFE (@) To consider measures that could enhance the image and public
R B E E IR ; understanding of the IPCC;

b)BEMMECHEATEENEEKRLE  (b) To consider and approve publicity and community relations-
RAAMERES) > 6145 ¢ related activities which have been budgeted for, including:

- EEYENABMES > BlWEF — Content and design of publicity materials, such as annual
B -HE-ER TYNEMERS reports, website, videos, publications and other promotional

an materials;

- BREGIEHRERAT; — Launching of publicity activities and surveys;

- BENZEANEHERERME — Selection and commissioning of contractors to assist in such
8 projects;

(c) Be% (b) HATHEIBINEENER ;

EBEZEEESE8EMABIRHE  (d) To consider and advise on annual publicity plan for the IPCC’s
RoOMEEFER; consideration;

(e RHEZESRABETESTERLE  (e) To put forward any publicity and community relations-related
RGERNERSE > HEZEEEE issues for the IPCC's deliberation as the Committee deems
appropriate.

(c) To monitor the progress and quality of the projects in (b);

F% & Membership

S
BREFESSEAE > MH > P

=8

RKBIE

BBt )P

FHEEZLLT

BB L P

REEILZ T SBS
FRIERRTE L > MH (202242 57E)
BREBLT

Chairman
Mr Clement CHAN Kam-wing, MH, JP

Members

Mr Alex CHU Wing-yiu

Ms Ann AU Chor-kwan, JP

Miss Sylvia LEE Hiu-wah

Mr Johnny YU Wah-yung, JP

Mrs Helen YU LAl Ching-ping, SBS

Dr Daniel CHAN Ching-yan, MH (since Feb 2022)
Miss Mabel CHAN Mei-bo
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Management Committee

Rk ESEE
() EBEHEEENERNIEL;
(b) B AR -

— BEREENEENS ;

— BENERKSREZEIE SR
MREEESRKERNEENE
£~ FHARELEER;

— HEEERBAMEENTENT
EH;

— fAstEE2S BT LR EMIR
BEENHEINGHN > BREHEE
BERTEAREEERANGHAIN
EE

OREZEERABENEATHRE

BEE MELEEEE-

F% 8 Membership
FE

FRGIE 0226 F1E)
Rk $2 A4 (202246 FRE)

%8

BRiREZES > JP

FRKBRE

BXEHZ Lo P

FHEEZL

SEaER L > BBS > MH > JP
BHEEHE

ERAE > MH 0 JP

B BT > BBS > JP(2022£387%E)
S£EREEL L > SBS (2022#35#)
BRIEfRiEL > MH

SIBMASE > MH 5 |P (202243 5#8)

Terms of reference
(a) To oversee major areas of work of the Secretariat;
(b) To consider and approve:

— any changes to the annual budget;

— appointment, interdiction from duty, and termination of employment
of employees at Assistant Secretary-General and Senior Vetting
Officer/Senior Research Officer/Senior Manager ranks;

— key administrative matters that affect the services of the
IPCC;

— proposed new contracts with estimated value above $250,000
or covering a new area of activity, with the exception of those
contracts or activities which come under the purview of the
Publicity and Community Relations Committee;

(c) To put forward any administrative and management issues for
the IPCC’s deliberation as the Committee deems appropriate.

Chairmen

Mr Roland WONG Ka-yeung (until june 2022)
Mr Wilson KWONG Wing-tsuen (Since june 2022)

Members

Hon Ronick CHAN Chun-ying, JP

Mr Alex CHU Wing-yiu

Ms Ann AU Chor-kwan, |P

Miss Sylvia LEE Hiu-wah

Ms Melissa Kaye PANG, BBS, MH, JP

Prof Martin WONG Chi-sang

Mr LEE Man-bun, MH, JP

Ms Jane Curzon LO, BBS, JP (Since Mar 2022)
Mrs Helen YU LAl Ching-ping, SBS (Since Mar 2022)
Dr Daniel CHAN Ching-yan, MH

Mr Randy YU Hon-kwan, MH, JP (Since Mar 2022)
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Operations Advisory Committee
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HEEEIE

ORWEESEZ  BRARER > R
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ERETERFHESR  UGEHEAR
R FEETERE (BEREEER
R 12 R 5 R Y B BIRET) > LUE—
FRABRZGERBREFHUERR
PLRR s R AU TIZR M E RN
EEgEXRELTFM EHFM @
LEHER BRFUARFEER
BRIE R S| FRF B X BVFERE - I

HFEEBR T FHER  HEES

&

(A MERSRELE TEFERTH
Rt MWERRBEER > LEEE
BRTEHES  HEEEEE -

F% 8 Membership
FE
RoxBTE

%8

BREFESSEAE > MH > P
BB L 0 )P
BEEHE
REEFFLL » SBS
FIEMSE > MH > JP

Terms of reference

(@) To advise the Secretariat on general issues and matters of significant
importance arising from the scrutiny and examination of Reportable
Complaints (RC), Notifiable Complaints (NC) categorisation and
cases resolved by Expression of Dissatisfaction Mechanism (EDM) as
well as monitoring actions on Service Quality Improvement
Initiatives, and, where it deems appropriate, make recommendations
for the IPCC's consideration;

(b) To coordinate Working Level Meetings (WLM) with CAPO and
nominate IPCC Members to chair the WLM;

(©) Upon review, observation or report of the Secretariat, to advise
on the existing police complaint process and, where
appropriate  and necessary, make recommendations to
streamline the existing workflows for complaint handling, from
the intake to disposal of complaints, with a view to further
improving the efficiency and effectiveness of the IPCC case
examination process; and to this end it will be consulted by the
Secretariat on the review of the IPCC Case Examination Manual,
police manuals, orders, standing procedures, instructions or
guidelines which are related to complaints or complaints
handling, and, where it deems appropriate, make
recommendations for the IPCC’s consideration;

(d) To advise the Secretariat on research projects and studies to be
undertaken by the Secretariat in relation to the work of the IPCC,
and, where it deems appropriate, make recommendations for
the IPCC’s consideration.

Chairman
Mr Alex CHU Wing-yiu

Members

Mr Clement CHAN Kam-wing, MH, JP
Ms Ann AU Chor-kwan, JP

Prof Martin WONG Chi-sang

Mrs Helen YU LAl Ching-ping, SBS
Mr Randy YU Hon-kwan, MH, JP
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Legal Committee
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MEBE ZEARRED > SBS » JP (20226815 *
& EEELZ =+ > BBS > MH » JP (2022£95#)

mFALBEYLL > BBS P

Terms of reference

Legal Committee is to comment and express views on the
following as may be required by the Council or Secretariat from
time to time.

(a) Legal issues arising from the examination of complaint
cases;

(b) Interpretation of the IPCCO and IPCC’s internal rules and
regulations;

(c) Legal research arising from or incidental to the Council’s
work;

(d) Legal issues arising from the operation and/or administration
of the Council;

(e) Any other legal issues related or incidental to the Council’s
work.

Legal Committee may require the Secretariat to assist in carrying
out the above.

Chairmen

Mr Paul LAM Ting-kwok, SBS, SC, JP wntit june 2022)*
Ms Melissa Kaye PANG, BBS, MH, JP @ince September 2022)

Members

Hon Jimmy NG Wing-ka, BBS, JP

Mr Douglas LAM Tak-yip, SC watil May 2022)
Miss Sylvia LEE Hiu-wah

Ms Jane Curzon LO, BBS, JP

EhRARBFESAEERINTHREBRNERAER  K12022F7 8 18EK -

Appointed by the Central People’s Government as the Secretary for Justice of the Government of the Hong Kong Special Administrative Region

with effect from 1 July 2022.
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Observers
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Under the Observers Scheme, the Secretary for Security may appoint
persons deemed fit as IPCC Observers to assist the Council in observing the
manner in which CAPO handles and investigates Reportable Complaints.

The following is a list of Observers in the current reporting period:

B=aRE Name of Observers

Dr Rex AUYEUNG Pak-kuen, GBS, JP

EXF5E#EE L > GBS 5 JP
BRELZ L > MH > JP
BREEZ LT > JP
BROSER L

BREESLE > MH
PREZREEE » SBS » JP

BRER S
BRfER L
10 FREEXE
11 PREBEEEIR > MH - P
o 12 BZHEE

13 BEshkE

14  EERE L

15  BERARMIE > MH
16 ERAIEEE > MH > JP
17 EEEEL > MH
18 R=ERLL P
19 REJREL

20 REREESRE

21 SRIKBENEL

22 REPHLL )P
23 8#BKBLRE

24 BOKHSEE

25 RSt

26 RewER L MH
27  BEimEEL > MH

© 28 JAMEPASKAE > BBS MH
® 29 XEBERKE

30 #EHEHEL

® 2021F 4B 1 H#fEd
Newly-appointed Observers (1 Apr 2021)

© 2022F 4B 1HEBNK
Retired Observers (1 Apr 2022)

Mr BOU Shing-ip

Ms CHAN Hang, MH, JP

Ms Jenny CHAN Heung-lin, JP

Dr Terence CHAN Ho-wah

Mr Calvin CHAN Ka-wai, MH

Dr Eugene CHAN Kin-keung, SBS, JP
Mr Tony CHAN Tung-ngok

Mr CHAN Wai-chuen

Mr CHAN Wing-fung

Prof CHAN Yuk-kit, MH, JP

Mr Aaron Raj CHANDRASAKARAN

Mr Calvin CHAU

Mr CHENG Ming-git

Mr Mathew CHENG Muk-lam, MH
Dr Baldwin CHENG Shing-fung, MH, JP
Dr Edwin CHENG Shing-lung, MH
Mrs Peggy CHEUNG Po-yee, JP

Dr CHEUNG Wah-keung

Mr CHEUNG Yam-lung

Dr CHEUNG Yee-lai

Ms Mimi CHEUNG Yee-may, JP

Mr Gordon CHIN Shing-hoi

Mr Wilkie CHOI Wing-kee

Ms Christina CHONG Dong-ying
Ms Joanne CHONG Sze-pui, MH
Dr CHOW Kam-wai, MH

Mr Alan CHOW Yiu-ming, BBS, MH
Mr Stephen CHUA Yiu-yeung

Ms CHUNG Ching-may

® 2021F 118 1 HEdS

Newly-appointed Observers (1 Nov 2021)

® BRfE
Resigned Observers

® 2021F11B1HENK
Retired Observers (1 Nov 2021)
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BRaRE Name of Observers

31 #@#EE\ELZL Ms CHUNG Yin-ting
32 EEERE Mr Alex FAN Hoi-kit
33 AXEEE Mr James Mathew FONG
34 PBEEMEL Dr Shirley FU
35 BERESE > MH Mr Clement FUNG Cheuk-nang, MH
36  fAIRMEE Mr Alan HO Ka-ki
® 37 fAMELR&E Mr Adrian Pedro HO King-hong
38  fAIJKMAIEE Mr HO Siu-kong
39 fARERREE Mr HO Ting-hong
40 fAIFHLE Mr James HO Tsz-kong
41  fEEEEL Dr HO Wai-kuen
42 RERE Mr Alec HO Yat-wan
43 fagw st Ms HO Yuen-han
44 FFRABAZ L Ms Cindi HUI Ming-ming
® 45 FLkHZTE Ms HUNG Wing-ki
46 EREXIEL Dr Tiffany IP Nga-min
@ 47 EBEXRE Mr Hugh Alexander KAM Tsun-ting
48 BEHXTL Ms Carmen KAN Wai-mun
® 49 REEEfRL Ms Anna-Mae KOO Mei-jong
50 REEISEE Mr KWAN Chiu-ping
51 Rt E Mr Spencer KWAN Chor-chung
52 MRE#EEEEL > BBS> MH > JP Dr Lawrence LAM Chi-kit, BBS, MH, JP
53 MEBEE4L Dr Otis LAM Cho-bun
54 MMIRFALE Mr LAM Chun-sing
55  MREERSLE > MH Mr LAM Faat-kang, MH
56 tREEFIFEE Mr Laurie LAM Hoy-lee
57  MEERSKEMH P Mr Matthew LAM Kin-hong, MH, JP
58 RIEERETE Mr Terence LAU Chun-kai
59 FEE#ESKLE > MH P Mr LAU Hing-wah, MH, JP
60 1BRRAEE > MH P Mr LAU Ka-keung, MH, JP
61 BIXEEE Mr Benjamin LAU Man-tung
62 FENEE Mr Billy LAU Wai-kwong
63 ZBIERLE Mr Ellis LAU Ying-tung
64 FEFUL Ms LEE Fu-fan
® 2021 F 4B 1BHESR ® 2021F11 81 8IS ® 2021F 1181 8EHK
Newly-appointed Observers (1 Apr 2021) Newly-appointed Observers (1 Nov 2021) Retired Observers (1 Nov 2021)
©® 2022F 4B 1HRHK ® BRfE
Retired Observers (1 Apr 2022) Resigned Observers
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BRaRE Name of Observers

65 FHELE Mr LEE Sai-kee
66 FHEFULT Ms Vivian LEE Ying-shih
67 FEFFEEX L MH P Mrs Tennessy LEE HUI Mei-sheung, MH, JP
68 ZREXZL Ms LEUNG Suk-chong
69 FEMXL Ms LI Ka-yan
© 70 EdRZL Ms LI Sum-yuet
71 BEfEit Ms LIAO Shu-hang
® 72 MEREE Mr Charles LIN Xiao-dong
73 BEiREiE+ Dr LIU Kam-hing
e 74 BEBBRRIL Ms Samantha LIU Ling-ling
® 75 BER#EL Dr Marcus LIU Tin-shing
76 ARSI Mr LO Fat-keung
77 BRESRE Mr Vincent LO Kai-fu
78 #EmAEL Dr LO Pui-yin
79 BEEZE > BBSsMH> P Ms LU Hai, BBS, MH, JP
® 30 =ERKE Mr LUI Chi-ho
® 381 =#%FEL4E  BBS Mr Quincy LUI Kwan-yiu, BBS
82 PBE®pNELE > MH Mr LUK King-kwong, MH
83 HEEL+ Ms Mabel MAK Lok-sheung
84 ZFHFEBLL Ms Yanice MAK Wing-yan
85  EHIEYEm Rev MOK Yun-fai
86 {hiBLLEE Mr Aaron NG Hoi-shan
87 LBRWRXL P Ms NG Ling-ling, JP
88 RiEIIZEM Ir NG Pak-hung
89 LRRiE&LE Mr Andy NG Wang-tsang
© 90 RBkE#&EEBBSP* Hon Jimmy NG Wing-ka, BBS, JP*
91 mEE&XLE Mr Lucas NGAN Chun
92 =LKL MH Mr Victor PANG Wing-seng, MH
® 93 ABRELE Mr Gavin POON Ka-ming
® 94 HBEFESRE P Mr PUN Kwok-wabh, JP
95 HIEEREE Mr Rex SHAM Pui-sum

L RKEREREENRIRENEIRELEEIE-
* Hon Jimmy NG will continue to support IPCC’'s work in his capacity as Vice-Chairman.

® 2021F 4B 1HM#fEs ® 2021F 118 18H#HEds ® 2021F11B1HEMK
Newly-appointed Observers (1 Apr 2021) Newly-appointed Observers (1 Nov 2021) Retired Observers (1 Nov 2021)
©® 2022F 4B 1HRHK ® SEHE
Retired Observers (1 Apr 2022) Resigned Observers
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BRaRE Name of Observers

96 FEEFHRE > BBS P Mr Simon SIU Chak-yu, BBS, JP
97 FHEBESLYE BBSMHJP Mr SIU Chor-kee, BBS, MH, JP
98 HIlR%TL Ms Crystal SO Hoi-yan
99 BRERB/ERE Mr Eliott Hancock SUEN
100 HZxRBRFTE > MH Mr Kyran SZE, MH
101 ERERE Mr Wilson TAM Wai-shun
102 HEEZE Mr TANG Chi-wang
103 BE#RLE Mr Hugh TONG Chun-wai
104 BEEFRZL Ms TONG Zi-yan
® 105 EFmuL Ms Rebecca TSAI Ching-yu
106 #HEEZLL Ms Sherry TSAI Hiu-wai
107 BEERT Ms TSANG Ka-lai
108 BMEkE Mr TSANG Man-biu
109 BX#EfE Mr TSANG Man-hing
110 BESFYT Ms TSANG Tsz-lui
111 #HE2EL Dr Patrick TSE Kwing-chuen
112 EFHZZ+ Ms Gigi WONG Ching-chi
113 =EREL P Dr WONG Chung-leung, JP
114 FEHEERLE Ms Jacqueline WONG
115 =EBRKZE Mr WONG Ting-hong
e 116 ®AMIESRSE Mr WOO King-hang
117 HRRSEL P Dr Kitty WU Kit-ying, JP
118 REfELE Mr Bernard WU Tak-lung
o 119 FEEFEEHE Prof Michael YAM Chi-ho
120 ERfMsasE Mr YAN Mou-keung
121 HBEREZTL Ms Vivian YEUNG Cheuk-chi
122 HEREEL Dr YEUNG Wai-hong
123 HBFEZL+ Ms Jennifer YEUNG Yin-chi
124 EiRms%kE > BBS» MH» JP Mr Stephen YIP Chun-nam, BBS, MH, JP
125 wkEHZ L Ms Christina YIU Po-nga
126 1ERRRE Mr Alan YOUNG Tim-tsan
127 REERE Mr YUEN Tat-tong
® 2021 F 4B 1BHESR ® 2021F11 81 8IS ® 2021F 1181 8EHK
Newly-appointed Observers (1 Apr 2021) Newly-appointed Observers (1 Nov 2021) Retired Observers (1 Nov 2021)
©® 2022F 4B 1HRHK ® BRfE
Retired Observers (1 Apr 2022) Resigned Observers
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EETWERE
IPCC Secretariat

ELEEH—E2BIMERZE - MER The IPCC is supported by a full-time Secretariat, headed by Secretary-
MMERES > 2021/22 FE®EIEE  General, with a total of 74 posts on the establishment in 2021/22. The
74 BB  c MEEMNETEMEZWEIZE  major function of the Secretariat is to assist Council Members in examining
BERRFEERNFAERSMNEEZE SN complaint investigation reports and promoting the work of the IPCC.

T

ELEWEREZE2022F3 B31 BAY4E  The organisational chart of the IPCC Secretariat as of 31 March 2022 is as
MEWT : below:

HER
Secretary-General

HWARSE
Personal Secretary

BRI ER(1TE)
Deputy Secretary-General
(Operations)

EERERS BIRER(EE)
Legal Adviser

Deputy Secretary-General
(Management)

BhIEMER(L) BhIEMER(2)
Assistant Secretary-General (1) Assistant Secretary-General (2)

HZEAR #EE1 BVE2 BRMES BE7 L B4 BRMES BRME6  BRVES

Research Vetting Vetting Vetting Vetting Vetting Vetting Vetting Vetting
Team Team 1 Team 2 Team 3 Team 7 Team 4 Team 5 Team 6 Team 8
AT ANERR )
D RpRFRET /Z};‘\:Eﬁ{?kglz 1TIEER ﬁﬁﬂﬂ-ﬁ%ﬂ
. Public Human Information
Finance & ’
C Relations Resources & Technology
orporate Team R Team
Services Team Administration
Team
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Independent Auditor’s Report to Independent Police Complaints Council

(RiIF(BILERE S RERFZEGHA) ML)
(ESTABLISHED UNDER THE INDEPENDENT POLICE COMPLAINTS COUNCIL ORDINANCE)

CPA
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BE_Z-__H=-RA=+—HIEFE
Year ended 31 March 2022

Opinion

We have audited the financial statements of the Independent Police
Complaints Council (the “Council”) set out on pages 114 to 135, which
comprise the statement of financial position as at 31 March 2022, and
the statement of comprehensive income, statement of changes in
reserves and statement of cash flows for the year then ended, and notes
to the financial statements, including a summary of significant accounting
policies.

In our opinion, the financial statements give a true and fair view of the
financial position of the Council as at 31 March 2022, and of its financial
performance and its cash flows for the year then ended in accordance
with Hong Kong Financial Reporting Standards (“HKFRSs”) issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA”).

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under those
standards are further described in the auditor's responsibilities for the
audit of the financial statements section of our report. We are
independent of the Council in accordance with the HKICPA’s Code of
Ethics for Professional Accountants (“the Code”), and we have fulfilled our
other ethical responsibilities in accordance with the Code. We believe that
the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Information other than the financial statements and
auditor’s report thereon

The Council is responsible for the other information. The other information
comprises the information included in the Annual report, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility
is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this
regard.

Independent Police Complaints Council | Report 2021/22
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Responsibilities of Council for the financial statements

The Council is responsible for the preparation of the financial statements
that give a true and fair view in accordance with HKFRSs issued by the
HKICPA and for such internal control as the Council determines is
necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Council is responsible for
assessing the Council’s ability to continue as a going concern, disclosing,
as applicable, matters related to going concern and using the going
concern basis of accounting unless the Council either intends to liquidate
the Council or to ceases operations, or has no realistic alternative but to
do so.

Auditor’s responsibilities for the audit of the financial
statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that
includes our opinion. This report is made solely to you, as a body, in
accordance with section 29 of Schedule 1 of the Independent Police
Complaints Council Ordinance (Cap.604), and for no other purposes. We
do not assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We
also:

 Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the audit in
order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Council’s internal control.
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e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the Council.

e (Conclude on the appropriateness of the Council’s use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Council’s ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Council to cease
to continue as a going concern.

* Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events
in @ manner that achieves fair presentation.

We communicate with the Council regarding, among other matters, the
planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify
during our audit.

79/11&42 Naj (P W

PATRICK WONG C.P.A. LIMITED

Certified Public Accountants

LAU YUK MING HAROLD

FCPA (Practising), MSCA

Certified Public Accountant (Practising),

Hong Kong Practising Certificate Number: P0O5468

29 August 2022
Hong Kong
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Statement of Comprehensive Income

BE_ZE_ " H#=-HB=+—HIEE
Year ended 31 March 2022

BfEE 2022 2021
Notes S $
IZA Income
HAFEE  Government subventions 6 100,529,000 101,538,583
Hfthg A Otherincome 7 341,310 2,058,527
100,870,310 103,597,110
%t Expenditure
BTHA  Staff costs 8 58,927,087 59,825,337
—MeRATEER  General and administrative expenses 8 27,025,433 29,835,614
AEEHEME Honorarium to Council members 18 780,560 828,580
BAF5& R Finance cost 8 278,752 589,873
. 81011832 91,079,404
FFEERBFREMNHLAEE
Surplus and total comprehensive income for the year 8 13,858,478 12,517,706

F1I8EEF I35 AU BRERMEEBEMBRERZ —87
BIUZBMBREERNEIIIELIZE

The notes on pages 118 to 135 are an integral part of these financial statements.

Independent Auditor’s Report — Pages 111 to 113
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MBIRRER

Statement of Financial Position

R _#=H=+—H
At 31 March 2022

M 2022 2021
Notes S $
JEHSHBEE Non-current asset
EE&EE Fixed assets 10 9,838,153 23,835,785
WEHEE Current assets
e KhFEIFIE  Deposits and prepayments 5,848,059 5,557,058
HthFEWFIE  Other receivables 493 452,118
BEAIREEEY Cashand cash equivalents 11 41,077,955 44,649,799
46,926,507 50,658,975
WEI&ME Current liabilities
HhESIERESTER Other payables and accruals 13 6,585,499 10,449,243
fHE&ME Lease liabilities 15 4,107,538 12,110,852
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 10,693,037 22,560,095
WE)REFE Netcurrentassets 36,233,470 28,098,880
BEMERTREIRE Total assets less current liabilities 46,071,623 51,934,665
JEsREIEfE Non-current liabilities
BT#mMEE%E  Provision for staff gratuities 14 6,980,895 6,156,222
FAE&ME Lease liabilities 15 - 4,107,538
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 6,980,895 10,263,760
EEFE Netassets 39,090,728 41,670,905
f## Reserves
RKEtBER  Accumulated surplus 16 39,090,728 41,670,905

FXERZZE__FNAZ+NBMELRERAMGARMFRR
Approved and authorised for issue by the Council on 29 August 2022.

F1I8EHEE 135 EZMBHRRMTEBEAMBHRER 2 — 85
BUZMMBREERNREIIIELIZ3E

The notes on pages 118 to 135 are an integral part of these financial statements.
Independent Auditor’s Report — Pages 111 to 113

Lo m7/
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ESF

Priscilla Pui-sze WONG, SBS, JP

Chairman
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HE2HE

Statement of Changes in Reserves

BE_ZE_ " H#=-HB=+—HIEE
Year ended 31 March 2022

Rt BER
Accumulated
B 5 surplus
Note S
R-ZZE_FFMNA—HZ4ER
Balance at 1 April 2020 29,153,199
FRBRBREENE
Surplus and total comprehensive income for theyear . 12,517,706
R —H=A=+—HKRMB—HZ4&R
Balances at 31 March 2021 and at 1 April 2021 41,670,905
FREBHBREENE
Surplus and total comprehensive income for the year 13,858,478
BREFEBRINTHRERA (TEBEHA) BEEHE
Excess reserve refunded to the Government of the Hong Kong
_ Special Administrative Region (‘the Government’) 6 | (16,438,655)
RIE_”“HF=RA=+—HZzZ&eR
Balance at 31 March 2022 39,090,728

F1I8EHEE 135 EZMBHRERMTEBEAMBHRR 2 — 85
BUZMMBREERNREIIIELIZE

The notes on pages 118 to 135 are an integral part of these financial statements.
Independent Auditor’s Report — Pages 111 to 113
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MERER

Statement of Cash Flows

BE_ZE_ " H#=-HB=+—HIEE
Year ended 31 March 2022

'v .

Chapter6 | BA#5¥RE Financial Statements

MisE 2022 2021
Note S $
EiE;ZE Operating activities
FREBRGBAEE NG
Surplus and total comprehensive income for the year 13,858,478 12,517,706
EM TR EELFAEE ¢ Adjustments for:
— #r&  Depreciation 16,366,872 17,075,534
— BAFEER  Finance cost 278,752 589,873
— FMBIULA Interestincome (286,085) (705,272)
— RETFTEARBNNBEREE
Excess reserve refunded to the Government (16,438,655) -
CEEETEMpIZEERE
Operating surplus before working capital changes 13,779,362 29,477,841
S RIBAMIBEZIEM  Increase in deposits and prepayments (291,001) (472,537)
HhmEWwEIE L (38an) Decrease/(increase) in other receivables 431,910 (431,910)
IEIEB AT MBI 2R/ Decrease in deferred government subventions - (609,583)
HMEARIERET &R Z R
Decrease in other payables and accruals (3,863,744) (4,020,438)
BT mMERE LM gl
Increase/(decrease) in provision for staff gratuities 824,673 (722,562)
KEEETEELEZIRERASEE
Net cash generated from operating activities 10,881,200 23,220,811
18 E;EH Investing activities
BABEEE Purchase of fixed assets (2,369,240) (4,934,950)
BEUFIE Interest received 305,800 698,626
BRREEZH ISR FEE  Net cash used in investing activities (2,063,440) (4,236,324)
FiE ;%8 Financing activities
EHERENELZS Capital element of lease rentals paid (12,110,852) (11,724,179)
EHEEREHFEED Interest element of lease rentals paid (278,752) (589,873)
BRBEFEESZIREREFEE (Cash used in financing activities (12,389,604) (12,314,052)
RERREEBEYWZ (RL) 1EIMNFEE
Net (decrease)/increase in cash and cash equivalents (3,571,844) 6,670,435
FVMZRERFEEEY
Cash and cash equivalents at beginning of the year 44,649,799 37,979,364
FERZHAERREEEBY
Cash and cash equivalents at end of the year 11 41,077,955 44,649,799

BIUSEEF I35 HZUBRRMEEB LM FRERZ 5%
BUZHMREERNE1I11ELIZE

The notes on pages 118 to 135 are an integral part of these financial statements.
Independent Auditor’s Report — Pages 111 to 113
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1. General information

The Independent Police Complaints Council (the “Council”) is a body
corporate established under the Independent Police Complaints Council
Ordinance (Cap. 604) (the “Ordinance”). Under the Ordinance, the Council
assumes its statutory role as the authority for observing, monitoring and
reviewing the handling and investigation of reportable complaints, and
making recommendations to the Commissioner of Police or the Chief
Executive or both of them in respect of the handling or investigation of
reportable complaints as specified in the Ordinance. The Council also
monitors actions taken or to be taken in respect of any member of the
police force by the Commissioner in connection with reportable
complaints, and to advise them of its opinion on such actions.

Since the Council is not profit-oriented and is not subject to any externally
imposed capital requirements, its primary financial and capital
management objectives are to maintain a balance between annual
income and expenditure, so that it has the ability to operate as a going
concern and perform its statutory roles and functions.

The Council is primarily financed by government subventions. Any
operating surplus shall be carried forward to the following financial year
to meet future expenditure required for the operations of the Council.

2. Statement of compliance with Hong Kong financial
reporting standards

The Council’s financial statements have been prepared in accordance with
all applicable Hong Kong Financial Reporting Standards (“HKFRSs”), which
includes all applicable individual Hong Kong Financial Reporting
Standards, Hong Kong Accounting Standards (“HKASs”) and Interpretations
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and accounting principles generally accepted in Hong Kong. A
summary of significant accounting policies is set out in note 3.

3. Summary of significant accounting policies

(a) Basis of preparation of the financial statements
The measurement basis used in preparing the financial statements is
at historical cost.

(b) Fixed assets

Fixed assets are stated in the statement of financial position at cost
less subsequent depreciation and accumulated impairment losses, if
any.
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Summary of significant accounting policies
(continued)

Fixed assets (continued)

Depreciation is recognised so as to write off the cost of assets less
their residual values over their estimated useful lives, using the
straight-line method, as follows:

Owned assets

Leasehold improvements 3 years
Office equipment 5 years
Computer equipment 3 years
Furniture and fixtures 3 years

Right-of-use asset

Leasehold land and building Over the lease term
The estimated useful lives, residual values and depreciation method
are reviewed at the end of each reporting period, with the effect of
any changes in estimate accounted for on a prospective basis.

An item of fixed assets is derecognised upon disposal or when no
future economic benefits are expected to arise from the continued
use of the asset. Any gain or loss arising on the disposal or
retirement of an item of fixed assets is determined as the difference
between the sales proceeds and the carrying amount of the asset
and is recognised in profit or loss.

Recognition and derecognition of financial instruments

Financial assets and financial liabilities are recognised in the
statement of financial position when the Council becomes a party to
the contractual provisions of the instruments.

Financial assets are derecognised when the contractual rights to
receive cash flows from the assets expire; the Council transfers
substantially all the risks and rewards of ownership of the assets; or
the Council neither transfers nor retains substantially all the risks
and rewards of ownership of the assets but has not retained control
on the assets. On derecognition of a financial asset, the difference
between the assets’ carrying amount and the sum of the
consideration received is recognised in profit or loss.

Financial liabilities are derecognised when the obligation specified
in the relevant contract is discharged, cancelled or expired. The
difference between the carrying amount of the financial liability
derecognised and the consideration paid is recognised in profit or
loss.

Independent Police Complaints Council | Report 2021/22
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(d)

(e)

Summary of significant accounting policies
(continued)

Financial assets

Financial assets are recognised and derecognised on a trade date
basis where the purchase or sale of an asset is under a contract
whose terms require delivery of the asset within the timeframe
established by the market concerned, and are initially measured at
fair value, plus directly attributable transaction costs except in the
case of investments at fair value through profit or loss. Transaction
costs directly attributable to the acquisition of investments at fair
value through profit or loss are recognised immediately in profit or
loss.

Financial assets at amortised cost

Financial assets (including trade and other receivables) are
classified under this category if they satisfy both of the following
conditions:

— the assets are held within a business model whose objective is
to hold assets in order to collect contractual cash flows; and

— the contractual terms of the assets give rise on specified dates
to cash flows that are solely payments of principal and interest
on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured at
amortised cost using the effective interest method less loss
allowances for expected credit losses.

Loss allowances for expected credit losses

The Council recognises loss allowances for expected credit losses on
financial assets at amortised cost. Expected credit losses are the
weighted average of credit losses with the respective risks of a
default occurring as the weights.

At the end of each reporting period, the Council measures the loss
allowance for a financial instrument at an amount equal to the
expected credit losses that result from all possible default events
over the expected life of that financial instrument (“lifetime expected
credit losses”), or if the credit risk on that financial instrument has
increased significantly since initial recognition.

If, at the end of the reporting period, the credit risk on a financial
instrument has not increased significantly since initial recognition,
the Council measures the loss allowance for that financial
instrument at an amount equal to the portion of lifetime expected
credit losses that represents the expected credit losses that result
from default events on that financial instrument that are possible
within 12 months after the reporting period.

The amount of expected credit losses or reversal to adjust the loss
allowance at the end of the reporting period to the required amount
is recognised in profit or loss as an impairment gain or loss.
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3. Summary of significant accounting policies
(continued)

() Leases

0]

(i)

Definition of a lease

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of
time in exchange for consideration.

For contracts entered into or modified on or after the date of
initial application, the Council assesses whether a contract is or
contains a lease based on the definition under HKFRS 16 at
inception, modification date or acquisition date, as
appropriate. Such contract will not be reassessed unless the
terms and conditions of the contract are subsequently
changed.

The Council as a lessee
Short-term leases and leases of low-value assets

The Council applies the short-term lease recognition exemption
to leases that have a lease term of 12 months or less from the
commencement date and do not contain a purchase option. It
also applies the recognition exemption for lease of low-value
assets. Lease payments on short-term leases and leases of
low-value assets are recognized as expense on a straight-line
basis over the lease term.

Right-of-use assets

The cost of right-of-use asset includes:

(@) the amount of the initial measurement of the lease
liability;

(b) any lease payments made at or before the
commencement date, less any lease incentives received;
and

() anyinitial direct costs incurred by the Council.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets in which the Council is reasonably certain
to obtain ownership of the underlying leased assets at the end
of the lease term is depreciated from commencement date to
the end of the useful life. Otherwise, right-of-use assets are
depreciated on a straight-line basis over the shorter of its
estimated useful life or the lease term.
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(®

(8)

(h)

Summary of significant accounting policies
(continued)

Leases (continued)
(iij) The Council as a lessee (continued)
Lease liabilities

At the commencement date of a lease, the Council recognises
and measures the lease liability at the present value of lease
payments that are unpaid at that date. In calculating the
present value of lease payments, the Council uses the
incremental borrowing rate at the lease commencement date if
the interest rate implicit in the lease is not readily
determinable.

The lease payments include fixed payments (including in-
substance fixed payments) less any lease incentives receivable.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Council remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

(@) the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which
case the related lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate at the date of reassessment.

(b) the lease payments change due to changes in market
rental rates following a market rent review, in which cases
the related lease liability is remeasured by discounting
the revised lease payments using the initial discount rate.

Cash and cash equivalents

Cash comprises cash on hand and at bank. Cash equivalents are
short-term, highly liquid investments that are readily convertible to
known amounts of cash and which are subject to an insignificant risk
of changes in value.

Other payables

Other payables are initially measured at fair value and, after initial
recognition, at amortised cost, except for short-term payables with
no stated interest rate and the effect of discounting being
immaterial, that are measured at their original invoice amount.
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Summary of significant accounting policies
(continued)

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or
amount when the Council has a legal or constructive obligation
arising as a result of a past event, it is probable that an outflow of
economic benefits will be required to settle the obligation and a
reliable estimate can be made. Where the time value of money is
material, provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be
required, or the amount cannot be estimated reliably, the obligation
is disclosed as a contingent liability, unless the probability of
outflow of economic benefits is remote. Possible obligations, whose
existence will only be confirmed by the occurrence or non-
occurrence of one or more future events are also disclosed as
contingent liabilities unless the probability of outflow of economic
benefits is remote.

Revenue recognition
(i) Government subventions

Government subventions are recognised at their fair value
where there is a reasonable assurance that the subvention will
be received and the Council will comply with all attached
conditions.

Government subventions relating to the purchase of fixed
assets are included in deferred income and are credited to the
statement of comprehensive income on a straight-line basis
over the expected lives of the related assets.

(ii) Interest income
Interest income is recognised using the effective interest
method.

(iii)

Sundry income

Sundry income is recognised on an accrual basis.

Impairment of tangible assets

At the end of reporting period, the Council reviews the carrying
amounts of its tangible assets with finite useful lives to determine
whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable
amount of the asset is estimated in order to determine the extent of
the impairment loss, if any.
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3. Summary of significant accounting policies
(continued)

() Employee benefits

0]

(ii)

Employee leave and gratuity entitlements

Employee entitlements to annual leave and gratuity are
recognised when they accrue to employees. A provision is
made for the estimated liability for annual leave and gratuity as
a result of services rendered by employees up to the end of
reporting period.

Employee entitlements to sick leave and maternity or paternity
leave are not recognised until the time of leave.

Retirement benefit costs

The Council has joined the Mandatory Provident Fund Scheme
(the MPF Scheme) established under the Mandatory Provident
Fund Ordinance for contract staff. The Council contributes 5%
of the relevant income of staff members under the MPF Scheme
and subject to ceiling of $1,500 per month. The assets of the
Scheme are held separately from those of the Council, in funds
under the control of trustee.

Payments to the MPF Scheme are charged as an expense as
they fall due.

(m) Related parties

0

(iD

A person or a close member of that person’s family is related to
the Council if that person:

(@) has control orjoint control over the Council;

(b) has significant influence over the Council; or

(0 is a member of the key management personnel of the
Council.

An entity is related to the Council if any of the following
conditions applies:

(@) The entity is a post-employment benefit plan for the
benefit of employees of either the Council or an entity
related to the Council.

(b) The entity is controlled or jointly controlled by a person
identified in (i).

(0 A person identified in ())(@) has significant influence over
the entity or is a member of the key management
personnel of the entity.

(d) The entity, or any member of a group of which it is a part,
provides key management personnel services to the
Council.
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R B s B & 5T ESR AY FE A3 1R ) e ~ 55t
KRB - BEHE - A5t RBERENBE
KERZEEMNRARBRTRIFGEZ
HEAEE BEEEEREBEEHE &
StRBRRFHFERS > BERERAME
)iyl A i

ERMBRBREENEEFTBZRRKLEAR
ERFIEIMIEE 17 o R AR FHMKRFIE
HHEE KRR > BPAEENEXRR
UERT-MBREEEERGRNKREE
BIERIEEET o

6. EXRFHETR

B EREEEBRANERUSETERE
TIRBENES - FRARNMERRBREEEE
REMEZEENTEMETE °
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4. Changes in accounting policies

The Council has initially applied the new and revised HKFRSs issued by
the HKICPA that are first effective for accounting periods beginning on or
after 1 April 2021, including:

Amendments to HKFRS 16, Covid-19 — Related Rent Concessions

Amendments to HKFRS 9, HKAS 39, HKFRS 7, HKFRS 4 and HKFRS
16, Interest Rate Benchmark Reform — Phase 2

The application of the amendments to HKFRSs in the current year has had
no material impact on the Council’s financial positions and performance
for the current and prior years and/or on the disclosures set out in these
financial statements.

5. Critical accounting estimates and judgement

The Council’'s management makes assumptions, estimates and
judgements in the process of applying the Council’s accounting policies
that affect the assets, liabilities, income and expenses in the financial
statements prepared in accordance with HKFRSs. The assumptions,
estimates and judgements are based on historical experience and other
factors that are believed to be reasonable under the circumstances. While
the management reviews their judgements, estimates and assumptions
continuously, the actual results will seldom equal to the estimates.

Certain key assumptions and risk factors in respect of the financial risk
management are set out in note 17. There are no other key sources of
estimation uncertainty that have a significant risk of causing a material
adjustment to the carrying amounts of asset and liabilities within the next
financial year.

6. Government subventions

Government subventions represent the funds subvented by the
Government for the Council’s services which is determined with regard to
the needs of the Council as presented in its annual budget and proposed
projects.
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7. HfthkA

7. Otherincome

2022 2021

S $

FEBEUWA Interest income 286,085 705,272
MR Sundryincome 55,225 1,353,255

341,310 2,058,527

8. FABRRREEINT
ENBBRIEREDHA

8. Surplus and total comprehensive income for the year

Surplus and total comprehensive income for the year is arrived at after

charging:

2022 2021
S $

(@) BIpk# Staff costs
— safIEATEEMHR  Contributions to Mandatory Provident Funds 1,171,311 1,131,102
,,,,,, — Frs » TRRHEMER Salaries, wages and other benefits 57,755,776 58,694,235
58,927,087 59,825,337

(b) —R&RKITE(ER Generaland administrative expenses

ZEETENE  Auditor's remuneration 41,000 40,000
EREEERA Rates and management fee 2,441,330 2,444,130
EERABEEEH Publicity and public educational affairs 1,334,870 846,031
#\z==ast8] Observers’ scheme 404,280 523,733
{28 Insurance 76,983 97,889
H(EFNfRE  Repairs and maintenance 3,224,490 2,636,708
A& Utilities 508,965 537,039
#TE Depreciation 16,366,872 17,075,534
JERHE4IEE  Non-recurrent projects - 1,715,637
,,,,,, Hftw Othes . 2626643 @ 3918913
27,025,433 29,835,614

(c) R4EM4 Finance cost
HE&EEZFE  Interest on lease liabilities 278,752 589,873

9. 1R\

RIRCRFFIRB) 36 87 IRHIRTE » S EFER
RN > RILAGEATAMBRERE
BERMNSHEE -
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9. Taxation

No provision for Hong Kong Profits Tax has been made in the financial
statements as the Council is exempted from profits tax pursuant to
section 87 of the Inland Revenue Ordinance.
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10. IR EE 10. Fixed assets
idiiti
BEEE BE
Right-of-use
Owned assets assets
HELH
HEREIRE HEARRE HAZRE Bl izt RigF L]
Furniture Leasehold
Leasehold and Office Computer land and
improvements fixtures equipment  equipment  Sub-total buildings Total
S S S S S S S
M4 Cost
RZIEZ—£ME—H
At 1 April 2021 7,573,088 1,379,164 1,980,373 25,807,450 36,740,075 34,501,815 71,241,890
E  Additions - 4,465 63,620 2,301,155 2,369,240 - 2,369,240
RE Disposals S S T Bue @3 O )
WZE__H=F=1+—H
At3iMarch2022 7573088 1383629 2043993 28035465 35036175 34501815 73,537,990
ZHE  Accumulated depreciation
RZE_—#MB—H
At 1 April 2021 6,442,808 1,105,316 1,428,228 19,732,482 28,708,834 18,697,271 47,406,105
FEAITE  Charge for the year 468,342 114,253 221,336 3,709,534 4,513,465 11,853,407 16,366,872
REGS Wrtebackondisposals S S S B @30 S )
RZF-_F=R=+—H
At31March2022  691L150 1219569 1649564 23368876 33149159 30550678 63,699,837
BREB(E  Net book value
K=E-—#=B=+-H
At 31 March 2022 661,938 164,060 394,429 4,666,589 5,887,016 3,951,137 9,838,153
% Cost
RIZZZHNA—H
At 1 April 2020 6,171,337 1,052,114 1,628,074 22,996,806 31,848,331 34,501,815 66,350,146
1E  Additions 1,401,751 329,696 392,859 2,810,644 4,934,950 - 4,934,950
RE Disposals T @eke)  (0560) T W29 <. (3208)
RZF-—F=A=+—H
At 31 March 2021 7,573,088 1,379,164 1,980,373 25,807,450 36,740,075 34,501,815 71,241,890
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10. EIEE&E (48) 10. Fixed assets (continued)
idiiti
BEEE BE
Right-of-use
Owned assets assets
HEL
HEREIR HARKE HAZRE ElistE et RiEF g
Furniture Leasehold
Leasehold and Office Computer land and
improvements  fixtures equipment  equipment  Sub-total buildings Total
S S S S S S S
B3FE  Accumulated depreciation
RZZ2ZZENE—H
At 1 April 2020 6,029,635 987,231 1,302,103 15,210,944 23,529,913 6,843,864 30,373,777
FAITE  Charge for the year 413,173 120,731 166,685 4,521,538 5,222,127 11,853,407 17,075,534
REVS Witebackondisposals T s (0560 T wpe T 3,208
RZFZ-#=R=1-H
At31March2021 8442808 1105316 1428228 19732482 28708834 18697271 NGHAUGHUSE
SREE(E  Net book value
RZZ2-_—%#=F=+—-H
At 31 March 2021 1,130,280 273,848 552,145 6,074,968 8,031,241 15,804,544 23,835,785
11. BERRELEY 11. Cash and cash equivalents
2022 2021
S $
$R177E=x Bank balances 21,077,955 9,649,799
FIHRHEARR DR =B A N EBRFER
Time deposits with original maturity less than 3months 20,000,000 35000000
HWEKRIFEEEY Cash and cash equivalents 41,077,955 44,649,799
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12, iR REEAFHETR 12. Deferred government subventions
2022 2021
S $
MR —F /T ZTEMUA—H ISR
Balance as at 1 April 2021/2020 - 609,583
FAFEE 2 A EEE
Recognised as income in the year - (609,583)

MRIEZZF T2 —F=H=+—HW4ER
Balance as at 31 March 2022/2021 - -

EHCWRHTEESANEEZREFEH  The subventions received were mainly for the development of a secure
HRg% HEERMEEMEFASRXIET email system for electronic communication among Members and the
B o Secretariat.

13. HthFE{I RIE Rt & A 13. Other payables and accruals
2022 2021
S $
B#EEME Financial liabilities 3,146,904 7,195,003
RN AEFERAS  Unutilised annual leave balances 3,438,595 3,254,240

6,585,499 10,449,243

HEMRIBEREERTES K —FRME  Other payables and accruals are expected to be settled within one year.
Eo
14. ETHmENE B 5 14. Provision for staff gratuities

2022 2021

S $
B/ "Z_THENA—ANER

Balance as at 1 Aprll 2021/2020 6,156,222 6,878,784
EEEBHREME  Provision made for the year 5,073,798 5,236,017
AEEEMRMAE  Provision utilised for theyear (4,249,125)  (5.958.579)
RIEZZF /T —F=F=+—HW4EE
Balance as at 31 March 2022/2021 6,980,895 6,156,222

BTAMMERERASTXMNBERKEL  Provision for staff gratuities is set up for the gratuity payments which will
NWETHZEEBESNAMMEMERIL e  be payable to employees of the Council who complete their contracts
commencing from the date of their employment.
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15. A6 &1F 15. Lease liabilities

2022 2021
S $
REAEHIE  Minimum lease payments due
— —fF@  Within 1 year 4,129,868 12,389,604
 —THEMEERFA 1toSyears - 4129868
4,129,868 16,519,472
B RAREZE  Less: futurefinancecharges (223300 (301,082)
HE&@ERE  Present value of lease liabilities 4,107,538 16,218,390
AHFtES . Analysed as:
TRENEBS  Current portion 4,107,538 12,110,852
Jem#ats  Non-curentportion - 4107538
4,107,538 16,218,390

16. A5HEER

REEBERNEFLEE_T—tERA
“THEITN(TERZHESER) (BT
B21) BRE AEUNREREBREA
ZIEEEEMEAREE > MZRRREBER
FEBHZMBEEEE BT 25% °
Mz BERRZ #EEHEBEZMBEEL
FUEBEN25% > RIFSHMEEHT R
BEBRRLLE > AERIEBEH LRI
BRETFEBHAA o

FERSHEREETRS AAREBRE A
FEBRHEGBNHEER > AETRAEMNZE
RETEEBRFANEBRHEGNR T __F
ZRA=+t—RETEHGH NRE-FEE>£g
MBE_ZE_—F=-B=+—HUYHBEE
ZBEMEBEREBE16,438655TFF
BT o

16. Accumulated surplus

In accordance with section 6 of the Memorandum of Administrative
Arrangements (“MAA”) dated 22 June 2017 signed between the
Government and the Council, the Council is allowed to keep and
accumulate any unspent recurrent subvention as reserve, subject to the
condition that the reserve accumulated should not exceed 25% of its
recurrent subvention of that financial year. If the reserve as at the end of
the financial year exceeds 25% of the recurrent subvention of that
financial year, the Council shall return the amount in excess of the limit to
the Government, except with the approval of Secretary for Financial
Services and the Treasury.

The Council considers the amount of excess reserve for the year has not
been conclusive up to the reporting date, no provision for the refund of
excess reserve to the Government has been made as at 31 March 2022
accordingly. During the year, the excess reserve of $16,438,655 for the
year ended 31 March 2021 has been refunded to the Government by the
Council.

17. £fTH 17. Financial instruments
rEREEMEEDAHLUTER : The Council has classified its financial assets in the following category:
2022 2021
S $
PRI ATIERMEREE Financial assets at amortised cost
#%% Deposits 3,574,106 3,574,106
HihFEWEIE  Other receivables 493 452,118
REpREEMAEY  Cashand cash equivalents 41,077,955 44,649,799
44,652,554 48,676,023
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17. £ T A (48) 17. Financial instruments (continued)
rEREEMEBESAHUTER The Council has classified its financial liabilities in the following
categories:
2022 2021
S $
FBsE R AYBRAVERAME  Financial liabilities at amortised cost
HithfEFRIERESTER  Other payables and accruals 3,146,904 7,195,003
FHE&@E Lease liabilities 4,107,538 16,218,390

7,254,442 23,413,393

Fﬁﬁ%nﬂlﬁﬁ’ﬂﬁﬁﬁffﬁ%_gi—ﬂi& All financial instruments are carried at amounts not materially different
“EHF=ZR=+—HHNAREETIR fromtheirfairvalues as at 31 March 2021 and 2022.
BEAER -

XEWE Lléﬁﬁémﬁlaﬁﬁﬁ%ﬂzg The Council is exposed to credit risk, liquidity risk and interest rate risk

Bk REBEEREBERFRER - AE arising in the normal course of its operation and financial instruments. The
BUTHREEZZRRE  UREZE Council’s risk management objectives, policies and processes mainly
GH ARG NIRRT RATH %TT%‘J“ focus on minimising the potential adverse effects of these risks on its
Zo financial performance and position by closely monitoring the individual
exposure.
(@) EEREKE (@) Creditrisk
AEUREAEREERR M The Council has no concentration of credit risk. The maximum
RiEHEENMFEEERSAMAKRE exposure to credit risk is represented by the carrying amount of the
fBo ZIKT%E’M“‘*HI?MIEJEEE%E?? financial assets. The Council is exposed to credit risk on financial
FER o RITERNEEREER > A assets, mainly attributable to deposits with banks. The credit risk on
ERZIBTHARE %fﬁﬁﬂﬂﬂ%ﬁ 5 bank deposits is limited because the counterparties are authorised
B R FEREAE o financial institutions regulated under the Hong Kong Banking
Ordinance.
2022 2021
S $

BUEWE  Summary quantitative data

¥% Deposits 3,574,106 3,574,106
HhfEWEIE Other receivables 493 452,118
$R1T7ERx  Bank balances 21,077,955 9,649,799
FIHAEAPR/ L HE =18 B R EHATER

Time deposits with original maturity less than 3 months 20,000,000 35,000,000

44,652,554 48,676,023
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17. M T A (&)

(b)

(©

MENE & A

FENRBETAREEZREHEGTH
BE-ATHESFHEREE
FHranREMBEEEY > LUnkE
REEMFNER -

TR T HFERBESHRTEGSY
FHNETHER ZFTHERER
BRIFENSGORER (BEERE
] BHIFRFIR S HRBF =R (W0
BHER) stEPAAFER) UhEEH
FERE R R E BHAMRH -

17.

(b)

Financial instruments (continued)

Liquidity risk

The Council is exposed to liquidity risk on financial liabilities. It
manages its funds conservatively by maintaining a comfortable level
of cash and cash equivalents in order to meet continuous

operational need. The Council ensures that it maintains sufficient
cash which is available to meet its liquidity.

The details of remaining contractual maturities at the end of the
reporting period of the financial liabilities, which are based on
contractual undiscounted cash flows (including interest payments
computed using contractual rates or, if floating, based on rates
current at the end of the reporting period) and the earliest date the
Council can be required to pay are as follows:

BITSHRII —EFRE Bif—F
FREEE RERBE BEKREE (EFERRE
Total
contractual Within 1 Over 1 year
Carrying  undiscounted year or on but within
amount cash flow demand 5 years
$ $ $ $
2022
HMEATIERESTER  Other payables and accruals 3,146,904 3,146,904 3,146,904 -
MEAM leaselabilites 4107538 4129868 4129868 -
7,254,447 7,276,772 7,276,772 -
2021
HithEUERESt &R  Other payables and accruals 7,195,003 7,195,003 7,195,003 -
MEAM leaseliabiles 16218390 16519472 12389604 4129868
23,413,393 23,714,475 19,584,607 4,129,868
FIEER (c) Interest rate risk
RENFEXREEFERGRITER The Council’s exposure on interest rate risk mainly arises from its

FENRTERTEZRERER
KEBERME - ALt > ZEFRBFAEE
HEMEAMKRER -

BUGEREHRERFEEY | 2021/ 22T RS

cash deposits with bank. The Council mainly holds deposits with
bank in saving account and the exposure is considered not
significant. In consequence, no material exposure on interest rate
risk is expected.
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17. £F T A (48) 17. Financial instruments (continued)
(c) FIERM (8 (c) Interest rate risk (continued)
HiFHE Summary quantitative data
2022 2021
S $
FE&RMBEE Floating-rate financial assets
iR17457F  Deposits with banks 14,912,275 5,704,482
EIHARARR/ DA =18 B U E RATERR
Time deposits with original maturity less than 3months 20,000,000 35,000,000
34,912,275 40,704,482
NEREHFELEMNAN XA EHRE No sensitivity analysis for the Council’s exposure to interest rate risk
ERH > RASERESIEEEY A arising from deposits with bank is prepared since based on the
SRR IR EE T A o management’s assessment the exposure is considered not
significant.
d) UArAEEHEZESMTIA (d) Financial instrument at fair value
RIBEHIER ) AGLLEESRTELYL At the end of reporting period, there were no financial instruments
NREETEE o stated at fair value.
18. EXRANtBF 35S 18. Material related party transactions

AERBAMBANERNETZXEEE  The Council had the following material related party transactions during
mE: the year:

VI

2022 2021
S $
XEZEME Honorarium paid to Council members 780,560 828,580

ERFFETHE XX AR DB ER&AR Al transactions related to the procurement of goods and services

BHXE B S ERACEERTEEL  involving organisations in which a member of the Council and key

IBASOAEIT ARSI » A2 2B management personnel may have an interest are conducted in the normal

AEMNEMEEERIE S RERREET course of business and in accordance with the Council’s financial
obligations and normal procurement procedures.
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19. MEABEEARVEER

activities

19. Reconciliation of liabilities arising from financing

TRADKTENMEZBPMELEEENE  The table below details changes in the Council’s liabilities from financing
B GEREKRIFREEH - MEIFEPFT  activities, including both cash and non-cash changes. Liabilities arising
EEfNEaRELARESRAKKIREMAA  from financing activities are liabilities for which cash flows were, or future
BoAgERRERERPHEEAMEE  cash flows will be, classified in the Council’s statement of cash flows as

BIFTEERIREN o cash flows from financing activities.
fHEafR
Lease liabilities
2022 2021
S $
4E# At beginning of the year 16,218,390 27,942,569
MEREHREEEZEH : Changes from financing cash flows:
BNAEREMNERIS  Capital element of lease rentals paid (12,110,852) (11,724,179)
B FEEAESMF SS9  Interest element of lease rentals paid (278,752) (589,873)
AR MRS 2 B8R Total changes from financing cash flows | (12,389,604)  (12314,052)
3,828,786 15,628,517
Hfth&Sh . Other changes:
FAESEFE Interest on lease liabilities 278,752 589,873
HfhE®)#es8 Totalotherchanges 278752 589,873
AR Atend of the year 4,107,538 16,218,390

20. BHEMERERNREKREINB 20. Hong Kong financial reporting standards issued but

EEMBHRSER

not yet effective for the year

UTHEEGRERFERERERZE B  HKFRSs that have been issued but are not yet effective for the year include
HHRGER > SLEERFEAENESER the following HKFRSs which may be relevant to the Council’s operations

MR AERM and financial statements:
MRIATEERRM
HIABER
Effective for annual
periods beginning
on or after
EBUBMEENE /58 FmESHARERIETA - =%—HF—H
HKFRS 17, Insurance Contracts and the related Amendments 1 January 2023
ERUBEREENE IR BTN [EBLEELR - "F#—HF—H
Amendments to HKFRS 3, Reference to the Conceptual Framework 1 January 2022
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20. ENAMH B F AR ERE 20. Hong Kong financial reporting standards issued but
ERMFEIRSER (B not yet effective for the year (continued)

HIATEERRM
FIABER
Effective for annual
periods beginning

on or after
EBMBRSENFI0RREBGERF ISR BIIR REFZFHABE 55 5 R EE
BETLREZEEHELLTE
Amendments to HKFRS 10 and HKAS 28, Sales or Contribution of Assets between To be determined
an Investor and its Associate or Joint Venture
BERGHENF IR BTN RBHIEREEESE “E-=-%—HF—H
Amendments to HKAS 1, Classification of Liabilities as Current or Non-current 1 January 2023
BERGHENF I RNREBVBRSENEBRE R 2RZETER B HERKE 2 =%—H—H
Amendments to HKAS 1 and HKFRS Practice Statement 2, Disclosure of Accounting Policies 1 January 2023
EBGEREIR TR BEF2EE “ZT=%—HF—H
Amendments to HKAS 8, Definition of Accounting Estimates 1 January 2023
BERGHENFI2RZEITER KREE—XGEHEEREENELRE —E-=%—HF—H
Amendments to HKAS 12, Deferred tax related to assets and liabilities arising 1 January 2023
from a single transaction
BERGHENBIRZETR W - BERRE — (EREFEFIBIFTEHE T "F—H—H
Amendments to HKAS 16, Property, Plant and Equipment — Proceeds before Intended Use 1 January 2022
BEREFEAEI7RMETTER FESH — BITEAZHE T "%—H—H
Amendments to HKAS 37, Onerous Contracts — Cost of Fulfilling a Contract 1 January 2022
EBMBIRESENETTR FBUBEREER _T— N FE T _TFFENE T "%—H—H
Amendments to HKFRSs, Annual Improvements to HKFRSs 2018-2020 1 January 2022

KENRAFEELRIERZHRMZERTEYMT  The Council has not early adopted these HKFRSs. The Council is in the
HMELED o KGRIETHBLEBITRME  process of making an assessment of what the impact of these
A ERERIMFMERNTZE - ZE8A  developments is expected to be in the period of initial application. So far
Al AERARMNBRABTIRIMERNSR it has concluded that the adoption of them is unlikely to have a significant
KRABEEHAENHBHRREEATE - impact on the Council’s financial statements.

21. BB TSR 21. Approval of financial statements
KMBHRRENZZEZZF/NBZ+HB These financial statements were authorised for issue by the Council on
BEAEHNRETEM 29 August 2022.
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B 7% 2% Performance Pledges

BELEEREITFNENEBERE » 5] T —RIIBRF &GS

We attach great importance to efficient and quality performance.
Our performance pledges are:

RIIIT (L EIFERR) *

HES:D
Hanijllfm(,fiises Performance target
§ (standard response time)*
HE R BNeS
. By telephone/in person Immediatel
- y telephone/in p y
Enquiries
q 20m 10 KR
In writing Within 10 days
—f%{EZE Normal cases
MR FERRREF LR —HE AN MEZR
(BlEN;8 B &SR BT AR ST) . BﬂEE g
Minor cases (such as Impoliteness or Neglect of Duty) Within 3 months
with no more than one round of Query raised by the
IPCC with CAPO
, ¥:{E2E Complicated cases
Brzein e ERER p
laints ekt oA Within 6 months
comp All serious cases (such as Assault or

Fabrication of Evidence) and minor cases with two or
more rounds of Queries raised by the IPCC with CAPO

Z 1Z{E 2 Review cases
XENEEA
EREZABREFNFAEERHENER o
Within 6 months

Requests for reviewing the classification of
Reportable Complaints

* RBRERFERRERLBERS CIRN B

Counting from the date of receipt of CAPO’s final investigation report/response



EEERDEITEEREE
[FEERERIGHESE
I FRIERE the S 2% -
URAEKRBER -

The IPCC fully performs its statutory functions by
examining each complaint case impartially, and

proactively recommending improvements
to enhance the police service quality.

//

thﬂ‘ﬁﬁ’luxuﬂﬁiﬁfﬁqiﬁﬁ o SRS ERE TR > BB —EXENBERE > FE5 —([EIKEENE
8o REHMSRE IEEE) () BRRE—RY THAEES J(Ek ) BEZ—FFE 8 (X=) » #BAE
[%E’\JHE?%E% MBI RERN TEE) (BkM) 25 > IBARBEENERBRFAERFENED -

The Newton’s cradle is the inspiration behind the cover design concept. As one sphere strikes its neighbour, its
kinetic energy is transferred, driving another sphere to swing out. The design illustrates how the “IPCC” (Sphere 1),
by putting forward a range of “SQlls” (Sphere 2), drives “Change” (Sphere 3) with the police to enhance the Force’s
service quality, and thereby builds a solid foundation for mutual “Trust” (Sphere 4) to strengthen public confidence
in Hong Kong’s two-tier police complaints system.



| [ BYESRELRBRFESS
P Independent Police Complaints Council
BB B2 2655 FE BAE10#21006-10%

Rooms 1006-10, 10/F, China Resources Building,

No. 26 Harbour Road, Wan Chai, Hong Kong

= .
&5 Tel 2524 3841 /1 2862 8399 EW

EE Fax : 2524 1801 / 2525 8042 e .
T Email  : eng@ipcc.gov.hk E'F

#311k Website : www.ipcc.gov.hk

40

s i EE&YouTubesEiE
IPCC Website IPCC YouTube Channel S“ MIX
IRIEFTE TSEIEN boC | ReARERARARBER

FSC™ C127090

© 2022 Independent Police Complaints Council. All Rights Reserved. iseors


https://www.ipcc.gov.hk
mailto:enq@ipcc.gov.hk

	封面
	監警會的抱負、使命及價值觀
	目錄
	主席前言
	監警會委員
	第一章 關於監警會
	第二章 監察投訴處理
	第三章 服務質素改善建議
	第四章 傳訊工作
	第五章 組織架構
	第六章 財務報表
	服務承諾
	封底



