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Vision, Mission and Values of the IPCC

I@\

& Vision
—BAF - AE s HARRBENIRFERYEE

A fair and impartial police complaints system
accountable to the public

o @\

—5 [ ] [ ]

{Ear Mission
BEREZELINRFEATEALE - BRE - EEHAEMEIE
WHER TERENSESR  UWRERBEERAARBE

Ensure police complaints are handled in a fair, impartial, effective and

transparent manner, and advise on improvement to police procedures to
enhance service quality and public accountability

o W
=
EEE Values

& Independence | 2AIE Impartiality | #{E Integrity
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Chairman’s Foreword
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The cover design of this year's Report draws inspiration from
the winning entry in the junior secondary category of the Annual
Report Cover Design Competition, organised for the first time by
the Independent Palice Complaints Council (IPCC) for all secondary
schools in Hong Kong. The student's design features the words
‘Independence’, “Impartiality” and “Integrity” reflected in an eye
motif, conveying the IPCC’s core values. The radiance from the eye
underscores the Council's adherence to examining each complaint
strictly on the basis of fact and evidence, honestly, without fear or
favour. The overall composition highlights the IPCC's sustained focus
on its statutory monitoring role. The submissions in the competition
showcase not only creativity but also the students’ understanding of
the IPCC’s core values and vetting principle.
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The IPCC has continued to impartially examine complaint cases over
the past year. The Council endorsed 2,530 allegations in 2024/25 (an
increase of 9% from 2,318 allegations of the previous year), covering
crime investigation, traffic enforcement and disputes handling, etc.
The distribution of allegations by nature remained broadly consistent
with that in the previous year. Over 93% of all allegations (2,363
allegations) were minor in nature, including “Neglect of Duty” and
‘Improper Manner”, while around 7% of them (167 allegations)
were serious in nature, including “Assault”, “Unnecessary Use of
Authority”, “Threat”, and “Fabrication of Evidence” (see Chapter 2
for complaint statistics).

To better discharge the IPCC’s monitoring function, | continued
to visit different police districts and units with Members over the
reporting period to gain a good understanding of police operations
and procedures across various areas. On Halloween night in October
2024, we dressed in festive attire and joined the crowds in Lan Kwai
Fong to observe, from the public’s perspective, how police officers
managed crowd flow and ensured public safety. We also learnt
how the police utilised the “Crowd Estimation System” to monitor
real-time crowd density and make timely operational deployments
during large-scale events. In March 2025, we met with officers
from the Emergency Unit Kowloon West to listen to their operational
experiences and the challenges they faced in conducting stop-and-
search procedures on suspicious vehicles and carrying out anti-
crime patrols.

BEEER024FBERNB FAIERMEL » THAREBABUABITAHEETERAFIEEAIE

The IPCC visiting Lan Kwai Fong on Halloween night in 2024 to learn about how frontline police officers perform
crowd management operations and the challenges they face.
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The IPCC visiting the Emergency
Unit Kowloon West in March 2025 to
learn about the challenges frontline
police officers encounter in their daily
operations.

When examining complaint cases, the IPCC also discharges its
statutory function in identifying areas for improvement in police
practices and procedures to make proposals of Service Quality
Improvement Initiatives (SQIls) to enhance police services and to
help reduce unnecessary complaints. During the reporting period,
19 SQlls were raised, covering matters such as improvement in the
procedures of handling found property from the public, enhancement
of the procedures for returning exhibits to persons in custody, and
standardisation of the voice message system. The Council also
put forward SQlls on the use of technology in law enforcement and
its related training. For instance, it was recommended that police
officers take photographs that clearly show the traffic contravention
when issuing electronic penalty tickets. This allows members of the
public to understand the justification for law enforcement actions and
helps minimise disputes (see Chapter 3 for SQlls). After proposing
SQlls, Members and | visited relevant police units to follow up on
the implementation of the improvement measures, and also listen
to the feedback from frontline police officers. We visited Mong Kok
Police Station this year to observe the newly enhanced facilities in
the Special Temporary Holding Area and better understand how the
police ensure that the needs of detainees are properly met.

Raising public awareness of the IPCC’s work and role, as well as
complainants’ rights and responsibilities, particularly among youth,
remains a key priority for the IPCC. Over the year, the IPCC continued
to expand its School Programme to deepen youth understanding
of the Council's work and the two-tier police complaints system.
We also took part in events organised by the District Fight Crime
Committees and District Youth Development and Civic Education
Committees. Through fun and interactive activities such as game
booths and exhibitions, we explained to the public that complainants
have a responsibility to cooperate with investigations conducted by
the Complaints Against Police Office (CAPO) while exercising their
right to lodge a complaint. This is essential for maintaining a fair and
impartial complaints system.

Independent Police Complaints Council | Report 2024/25
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Observers Scheme Luncheon 2025
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On behalf of the IPCC, | extend my sincere appreciation to over 100
IPCC Observers who participated in 1,730 observation sessions in
2024/25, covering interviews and collection of evidence. Their efforts
sustained an attendance rate of 98% or above for five consecutive
years, fulfilling the Council's monitoring function, and strengthening
the public confidence in the complaints system.

Finally, I warmly welcome Hon Shiu Ka-fai, Mr Jonathon Chong
Chong-yip and Mrs Helena Pong Tung Ching-yee to the Council,
and express our gratitude to Hon Frankie Yick Chi-ming, Mr Lee
Man-bun, and Ms Jane Curzon Lo for their valuable support and
contributions to the Council's work. | also thank the Secretary-
General for leading the Secretariat with unwavering dedication to
provide support on various fronts to the Council.

Looking ahead, the IPCC will continue to examine complaints with
fairmess and impartiality, engage stakeholders across society and
uphold an effective two-tier police complaints system, contributing
to the development of Hong Kong.

FimEF  SBS ¢ JP
Priscilla WONG Pui-sze, SBS, JP

BEEIRE
IPCC Chairman
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Chairman
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Ms Priscilla WONG Pui-sze, sBs, JpP

e A2021E6 A1 B EZE/E  * Appointed on 1 June 2021
o EER e Legal Sector
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Vice-Chairmen
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Vice-Chairman Vice-Chairman
BERFERZESEE BERFERZEEXE
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Serious Complaints
Committee Chairman
(Until December 2024)

Serious Complaints
Committee Chairman
(Since January 2025)

S5 R, oBs, P
Hon Frankie YICK
Chi-ming, GBS, JP

PRIRIERS, 8BS, JP
Hon Ronick CHAN
Chun-ying, BBS, JP

e A2019%1 1 HEZE * Appointed on 1 January 2019
e JA2024%F 1231 B HIfE * Retired on 31 December 2024
o MMERER e Transport Sector

e A2021E1 A1 AEZEE © Appointed on 1 January 2021
e SRR ¢ Finance Sector
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Wing-ka, sBs, JpP
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Hon SHIU Ka-fai,

BBS, JP
o A20215E1H1BEZEE o Appointed on 1 January 2021 * A2025F1 A1 HEZ{E * Appointed on 1 January 2025
o SEER e Legal Sector o R e Commercial Sector
EESEIRE
Committee Chairmen
EEEESER BEEEZEEERE
(EHAZE 202455 A 1) (EHAFR2024 47 A #8)
Management Committee Management Committee
Chairman Chairman
(Until May 2024) (Since July 2024)
BBk EE, MH BREBELL, P
Mr Wilson KWONG Ms Mabel CHAN
Wing-tsuen, viH Mei-bo, JpP

» A20165 6 A1 HXEZE e Appointed on 1 June 2016
* R20245F5A31BEE e Retired on 31 May 2024
o B e Commercial Sector

e 202151 H1HEZE{E °© Appointed on 1 January 2021
o & E ¢ Accountancy Sector
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Relations Committee Chairman
(Since July 2024)

EBEREFBAZES TR
(EEIZE 202458 A IF)
Operations Advisory
Committee Chairman

(Until August 2024)

EERMEBREZEEEER
(EEZE 2024558 1F)

Publicity and Community
Relations Committee Chairman
(Until May 2024)
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Mr Clement CHAN
Kam-wing, BBS, MH, JP

PRIEfXIE L, 8BS, MH
Dr Daniel CHAN
Ching-yan, BBS, MH
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Prof LIN Feng
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* Dr Daniel CHAN Ching-yan, BBS, MH reached the end of his tenure
as Chairman of the Operations Advisory Committee in August 2024
and was succeeded by Prof LIN Feng.
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Highlights of the Year

EEEIRI TN R NEEH2024FBEHEBRAE
MY ROARAEERELTNAEEAR

Ms Priscilla Wong Pui-sze (Council Chairman) and IPCC
Members went to Lan Kwai Fong on Halloween night in
2024 to observe, from the public’s perspective, how
the police managed crowd flow.

FEMEETN2026F3REANEFEBMNEBAER
o ORAT R RERTE -
Council Chairman and Members also met with police officers

of the Emergency Unit Kowloon West in March 2025 to gain
a better understanding of their frontline operations.

EREXRTEL  BEEEXF £8M
MERHEHEEREREERES REIRHR
MITEIBRER -

At the annual networking luncheon,
Council Chairman, Members and
Secretariat staff exchanged views with
police management on the police work
in complaints handling.

EESHRFEERSTETHRES
& AWRIEENSEE - RFERR
TEBEFSE LOEESERSEHIRF
BETEUE -

The IPCC and CAPO held quarterly Joint
Meetings to discuss matters related
to complaints handling. CAPO also
provided updates on recent complaints
statistics to the IPCC.

14 pBuresersEERREEY | 2024/25 TEEE
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The IPCC received delegations from the Chinese Mainland and overseas to introduce the two-tier police
complaints system in Hong Kong. The delegates also shared their experiences in legal practice and law

enforcement with the Council.

EZSNERRAREMNEEFRERERARHAZ
ESZEEH NRELSHNLIEHE  EXA
@ﬂ%ﬁ%é@°

Representatives from the IPCC Secretariat met
with members of the District Youth Development
and Civic Education Committees to introduce the
Council’s statutory functions, monitoring role and
its stakeholder engagement activities.

BREE - MELREE

Sham Shui Po District,

activities like exhibitions,

BEESN2024/25FEEHTEMR265REEE  MI9,0005
MEBRELINI/E  UREESRENKERR  WAHB
RAZBENRBEER - BOTBENIRGF

In 2024/25, the IPCC reached out to around 9,000 teachers
and students through 26 school activities, explaining the
Council’s work and how the improvement measures proposed

by the IPCC can help enhance police service quality and
reduce unnecessary complaints.

ﬁ%%m’%%gﬁﬁmﬁﬁkm

CRkBE - RENDAE @ EB
ﬁE‘E@Lﬁ&%ﬂﬁ@£W?ﬁ
RER IR R ARERIEL HAERVRD ©

During the reporting period, the IPCC visited Wong Tai Sin District,

o= g/ﬁﬂiﬂgk

Eastern District and Central and Western

District to enhance public understanding of its statutory functions and
complainants’ rights and responsibilities through a range of fun-filled

promotional videos and game booths.
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Key Statistics (April 2024 - March 2025) \
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BB A AR %M
/ 1 ,790 Reportable Complaint §§

d d
cases endorse \g

=
B é ——
/ 2 530 3Afe:gatioﬁns =
J endorsed

allegations endorsed”

BB OB Ee )
/93_40/0 Ia;ear;entage sf minorI

HEREANANSRFEE

1 ,944 Summary of Notifiable

Complaints examined

BBNKBIT 2 EER
Changes of classification
endorsed

88 4 MR FERRIEHNER
Queries raised with CAPO

*EfgRasE [HARST] M [1TATE EEXE HEHE] -

* Minor allegations include “Neglect of Duty” and “Misconduct/Improper Manner/Offensive Language”.
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Service Quality Improvement
Initiatives (SQIls)
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Police Complaints System in Hong Kong
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B ER

CAPO investigates

complaints

20 BIUBTEHFRERFESS | 2024/25 THRE

Hong Kong has adopted a two-tier police complaints system. All
complaints against the police are handled and investigated by the
Complaints Against Police Office (CAPO) of the Hong Kong Police
Force. This is the first tier of the police complaints system.

After CAPO has completed the investigation of a Reportable
Complaint, it will submit the investigation report, together with the
relevant files, documents and materials, to the Independent Police
Complaints Council (IPCC) for scrutiny.

If any matters requiring clarification arise during the review of
the investigation reports and related materials, the IPCC will
request CAPO to provide further information. If the IPCC finds the
investigation reports inadequate, it will request that the cases be
further investigated. The IPCC only endorses the investigation
report after being completely satisfied that the complaint has been
handled properly. This is the second tier of the police complaints
system.

N
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FZRAERE
IPCC reviews
investigation reports
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CHAPTER 1 About the IPCC —E BERE

Hong Kong’s two-tier police complaints system

The advantage of the two-tier system is that it ensures fair and
impartial handling of complaint cases against the police in an
effective manner. As an independent statutory body, the IPCC
objectively observes, monitors and reviews the handling and
investigation of Reportable Complaints by the Commissioner of
Police, and puts forward opinions and recommendations regarding
such complaints to the Commissioner of Police and/or the Chief
Executive.

RIFEEREWAERIRHR

CAPO receives Reportable Complaints

l

EITHRE
Investigations

l

RIFERRRGAERS

CAPO submits investigation reports

l

BEEERRERE

IPCC reviews investigation reports
I

LU — BB ZIREFE R

Rejects reports
s ERKFEERENHAE

s IERIRFA ~ WIRFFA ~ BARHEME
MAT o BE-FTHRIRFEMHNFE

e Police take appropriate actions
against defaulting officers

e |[PCC may offer recommendations
to the Commissioner of Police
and/or the Chief Executive on
improvement to police practices
and procedures

e TRXIFEHESRNHFSHENR
e May request CAPO to reinvestigate the
complaints

o May interview complainants, complainees,
witnesses, or other independent persons
to better understand the complaints

* May raise the cases during Working Level
Meetings or Joint IPCC/CAPO Meetings

Independent Police Complaints Council | Report 2024/25
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The Role and Functions of the IPCC

EEeRPN2000F6 A1 HRE (BLER
ZHREBIEFZESHEO) ( CBEESEA) )
(BB EDECOAE ) KA A TEHME - HBg
RERER ERNBRESEERARR
RFENEBNAETIE-BE (BEESK
By £ ERFBETETEREZSRE
ROIFTIRH M ESK o (BEEEKH) BIRE
ZerB M ABITEESERERAL o

BEEeh—ZTFE  ZRBTHEMTLRNE
ZEMHEK ZEREHRITBREZE 27
RELERRAR - BEEESEBHEELTE
MEEMF LT SKE - B - RF - EfF
HEERIR R ERRMTAE TIE - B E2025F
BA31H  BEEEeHAFI18REE -

The IPCC was established as a statutory body on 1 June 2009 under
the Independent Police Complaints Council Ordinance (PCCO)
(Cap. 604, Laws of Hong Kong) to observe, monitor and review the
Commissioner of Police’s handling and investigation of Reportable
Complaints against the police. With the IPCCO taking effect, the police
have statutory duty to comply with the IPCC's requests. The IPCCO
ensures the independence of the IPCC in carrying out its monitoring
functions.

The IPCC comprises a Chairman, three Vice-Chairmen and not less
than eight Members, who are all appointed by the Chief Executive from
different sectors of society. This composition enables the IPCC to draw
upon the diverse expertise and experience of its Members to monitor
CAPQO’s investigation of complaints in an independent, impartial and
thorough manner. As of 31 March 2025, the IPCC comprises 18
Members.

22 BYBESEHEBERRESER | 2024/25 TEHRE



CHAPTER 1 Aboutthe IPCC | £—%= RijAEE:

(BBEHEH) RPREENTEWAEDT :
The main functions of the IPCC under the IPCCO are:

R EFVEREBEEREENAERABERRFHIE

To observe, monitor and review the handling and investigation of
Reportable Complaints by the Commissioner of Police

EREREEREKIESOEABRRFEANEBEASKBRNITE
To monitor actions taken or to be taken in respect of any police officer by
the Commissioner of Police in connection with Reportable Complaints

KHER TSR NEF Do e Al 85| BRE RIRFFAVRAN T E ZE

To identify any fault or deficiency in police practices or procedures that has
led to or might lead to Reportable Complaints

MEFERERM FITHRERMEAERRFERANERN HES

To advise the Commissioner of Police and/or the Chief Executive of
its opinions and/or recommendations in connection with Reportable
Complaints

IEARHEESNACRZIH
To promote public awareness of the role of the Council

Independent Police Complaints Council | Report 2024/25
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Monitoring Procedures of the IPCC
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Note: IPCC Observers may
attend interviews and site visits to
observe the collection of evidence
by CAPO for investigation of
Reportable Complaints.

Complainant/
Complalnee
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} Py IPCC Members €

??ﬁka
O Officer

Under the two-tier police complaints system, after an investigation
report of a Reportable Complaint is submitted by CAPO to the
IPCC, the Secretariat will conduct a preliminary examination and
may raise Queries and seek clarification or further information from
CAPO on the report. If the Secretariat has no Query, the report will
be submitted to Members for scrutiny. Members can raise further
Queries and discuss the case with CAPO at Working Level Meetings
or Joint Meetings if necessary.

The IPCC also administers an Observers Scheme (see page 27 for
details) to enhance its monitoring function and ensure that interviews
and collection of evidence are conducted by CAPO in a fair and
impartial manner during the investigation process. In addition, the
IPCC may conduct interviews on a case-by-case basis with a
view to assisting Members in gaining a better understanding of the
complaints. Both powers enable the IPCC to perform its statutory
functions more effectively.

If the IPCC's final decision is not to endorse the investigation results
of a particular case, it may disclose the disagreement with CAPO
over the findings to the Chief Executive and/or the public.
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R E R BEEENER EEEZERERE
CAPO IPCC Secretariat IPCC Members and
Observers
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‘ Complaint received ] [ Observelf Scheme }
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EITIRE RHEH =E/NEAR I EZRERE

‘ Investigation Raise Queries [Vetting shared by three Sub—groups}
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Investigation completed
and investigation
report submitted to
the IPCC
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BEREESEH
Clarification/Provide
more information
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|
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LRaise Queries) [ No Query

|

IPCC Interview

\ 4

HEFE—TER
Further vetting by Chairman

\ \ 4

FRENECFIFEEER

If required, Working Level

Meeting between the IPCC
and CAPO to be conducted

BB
Further vetting

KR
AEERER I

Case unresolved

BEE R ERRN R TSR
Discussion at Joint IPCC/CAPO Meeting

EERHFA L

—5 BARE

[ mingis REEN
LRaise Queries No Query
REET BBEELR |
Council’s Investigation
confirmation result endorsed

AEERTEESR
Investigation result
not endorsed

cAfTRRERE
Report to the Chief Executive

EARHBEELTHATZRENBER
BHEIGEREBASRRNTHNER
Disclose disagreement with investigation
result/opinion on actions to be taken
against defaulting officers

Respond to complainantJ‘
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IPCC Interview

BT EZATREI  BES IO EREM  In addition to reviewing investigation reports, the IPCC may ask for
ZMHBALTEE  WE—F TRISTHFEED interviews with persons related to the cases to better understand

i BT e B AR EE R the complaints. The IPCC may interview any person who may
EEETe R AN EMBIgAL 8 provide relevant information or assistance, including complainants,

= complainees, witnesses, or other independent persons.

IR A - IR A~ EAREAMBILAL

R

Complainant

/N AA
Hi BT AL N Wtk A
Other Witness Complainee
independent
person
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Observers Scheme
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OBSERVERS
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In accordance with the IPCCO, the IPCC administers an Observers
Scheme to strengthen its monitoring function. Under the Scheme,
IPCC Members and Observers may attend interviews and site visits
to observe the collection of evidence in connection with CAPO's
investigation of Reportable Complaints. The observations can be
carried out on a pre-arranged basis or without appointment.

Appointed by the Secretary for Security, IPCC Observers are drawn
from a wide spectrum of society. They serve on a voluntary basis.

The role of an IPCC Observer is primarily to observe and report.
Observers must maintain the highest standard of integrity and remain
neutral and impartial during observations, without participating in or
interfering with the collection of evidence or conduct of interviews.
After each observation, Observers will advise the IPCC whether or
not the interview or collection of evidence was conducted in a fair and
impartial manner. Should any irregularities be reported, the IPCC will
take up the matter with CAPO.

Complainants can tell CAPO if they wish an IPCC Observer to be
present during their interview with CAPO. The IPCC will endeavour to
arrange for an Observer to be present. All information acquired in the
course of observations will be kept confidential.

#HF2025F3H318
BEgiE116ZHRE -

As of 31 March 2025,
there are 116 IPCC Observers.

Independent Police Complaints Council | Report 2024/25

—5 FAREEE

27



28

BRENEE

BEEeBREIHRLEBREMT - AR
BRENPY - (EZEeEM) $F33(2)1F
AU TATHRERZTAERE -

1. EBFBRBREFIEEXFHBA (TR
ERRXEREL) WAL

WER EEBEMSEREMmE

Appointment of Observers

IPCC Observers are appointed by the Secretary for Security. To
ensure their impartiality, section 33(2) of the IPCCO stipulates that
the following persons are NOT eligible for appointment as Observers:

1. A person who holds an office of emolument, whether permanent
or temporary, in a Government bureau or department;

2. The Secretary-General, the Legal Adviser or any other employee
of the Council; and

3. A person who was a member of the police force.

BREEHES
IPCC Observer

®

HRFZERRAE
CAPO Officer
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Joint Meetings: IPCC and CAPO
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(www.ipcc.gov.hk) AT » AR H EENE
BTG LHEELESRE -

The IPCC and CAPO conduct quarterly Joint Meetings to discuss
matters relating to police complaints. CAPO also provides updates
on recent complaints statistics to the IPCC.

To enable the public to better understand the work of the IPCC,
part of each Joint Meeting is open to the public and the media. The
dates and agenda of the Joint Meetings are published in advance
on the IPCC website (www.ipcc.gov.hk). Minutes of the open part of
each meeting are also uploaded to the IPCC website.
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Reportable Complaints and Notifiable Complaints

JAEER IR
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AERR
Reportable Complaints

"

Reportable Complaints

‘Reportable Complaints” refer to complaints lodged by members of
the public that are not vexatious or frivolous and are made in good
faith, and are pertinent to the conduct of police officers while on
duty or who identify themselves as police officers while off duty.
The complaint should be made by or on behalf of a person directly
affected by the alleged misconduct.

CAPO must submit investigation reports of Reportable Complaints
to the IPCC for scrutiny pursuant to the IPCCO. In the event that
any fault or deficiency in the police practices or procedures that has
led to or might lead to Reportable Complaints is identified during
the course of case vetting, the IPCC may make recommendations
to the police in respect of such practice or procedure for service
improvement.
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Notifiable Complaints

‘Notifiable Complaints” are complaints not categorised as
‘Reportable Complaints”. These include anonymous complaints
or complaints lodged by persons who are not directly affected by
police misconduct.

CAPO must regularly submit a list of “Notifiable Complaints” with
brief description to the IPCC for examination. If the IPCC considers
any of these cases to be "Reportable Complaints”’, the IPCC may
raise with CAPO, and CAPO will reconsider the categorisation of
the complaint. Moreover, the IPCC may request CAPO to submit
further explanation or supporting information in relation to the
categorisation of any particular complaint.

EHERR
Notifiable
Complaints
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Complaints outside the purview of the two-tier
police complaints system

According to the IPCCO, complaints relating to the following
matters are neither “Reportable Complaints” nor “Notifiable
Complaints”, and they are not dealt with under the two-tier police
complaints system.

e Complaints arising from the issue of summons or imposition of
fixed penalty, which solely relate to the validity of the issue

e Complaints lodged by a person in his official capacity as a
member of the police force

e Complaints that fall under the scope of investigation of other
statutory bodies
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Classification of Investigation Results
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5 A complaint may consist of one or more allegations. After CAPO
&4 has conducted a full and thorough investigation into an allegation, it
will be classified as one of the following six types according to the

findings:
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False
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An allegation is classified as “Substantiated” when there is sufficient reliable evidence
to support the allegation made by the complainant.

An allegation is classified as “Substantiated Other Than Reported” when matters
other than the original allegations raised by the complainant, which are closely
associated with the complaint and have a major impact on the investigation,
have been discovered and are found to be substantiated.

An allegation is classified as “Not Fully Substantiated” when there is some reliable
evidence to support the allegation made by the complainant, but is insufficient to
fully substantiate the complaint.

An allegation is classified as “Unsubstantiated” when there is insufficient evidence
to support the allegation made by the complainant.

An allegation is classified as “No Fault” where the allegation is made either
because of misinterpretation of the facts or misunderstanding; or when there
is sufficient reliable evidence showing that the actions of the officer concerned
were fair and reasonable in the circumstances, done in good faith or conformed
to police regulations and orders.

An allegation is classified as “False” when there is sufficient reliable evidence to
indicate that the allegation made by the complainant is untrue, be it a complaint
with clear malicious intent, or a complaint which is not based upon genuine
conviction or sincere belief but with no element of malice.

When a complaint is classified as “False”, CAPO will consider, in consultation with
the Department of Justice, whether to prosecute the complainant for knowingly or
wilfully misleading a police officer.

Independent Police Complaints Council | Report 2024/25
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Other Complaint Classifications
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is not necessary. These complaints can be classified as:
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Not
Pursuable

Curtailed

Informally
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A complaint is classified as “Withdrawn” when the complainant does not wish to
pursue the complaint after making it.

Even when a complainant withdraws a complaint, the IPCC will ensure that the
complainant has made the decision voluntarily.

A complainant’'s withdrawal does not necessarily result in the case being classified
as "Withdrawn”. The IPCC and CAPO will examine the evidence available to ascertain
whether full investigation is warranted despite the withdrawal and/or whether any of
the allegations are substantiated on the basis of information available.

An allegation is classified as “Not Pursuable” when:

e The identity of the officer in the complaint cannot be ascertained
® The cooperation of the complainant cannot be obtained to proceed with the investigation

The above definition does not mean that no further action will be taken when the
complainant cannot identify the complainee. CAPO will make every effort to identify the
complainee(s) on the basis of the information available. Only after such effort fails will the
conclusion be reached that the identity of the complainee cannot be ascertained.

Even though the police officer in question remains unidentified or the complainant
fails to render assistance, the IPCC and CAPO will examine the evidence available to
ascertain whether full investigation is warranted and/or whether any of the allegations
are substantiated on the basis of information available.

A complaint is classified as “Curtailed” when it has been registered with CAPO
but is curtailed — i.e. not fully investigated — on the authorisation of the Chief
Superintendent (Complaints and Internal Investigations Branch), owing to special
circumstances such as known mental condition of the complainant.

The “Informal Resolution Scheme” aims at speedy resolution of minor complaints,
such as allegations of impoliteness or use of offensive language, the nature of which is
considered relatively minor.

A minor complaint suitable for Informal Resolution will not be subject to full
investigation. Instead, a senior officer of at least the rank of Chief Inspector of Police
will act as Conciliating Officer and make separate enquiries with the complainant
and the complainee regarding the facts of the complaint. If the Conciliating Officer
is satisfied that the matter is suitable for Informal Resolution and the complainant
agrees, the complaint will be informally resolved.

According to the IPCCO, there is no procedure for review once a complaint has been
dealt with by way of “Informally Resolved”.

Independent Police Complaints Council | Report 2024/25
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History of the IPCC

REPORT
OF THE -
POLICE COMPLAINTS COMMITTEE
1986

“1986» awrenssans
“1974»
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CAPO was set up to investigate :
cemp Rt ogAnStingpolice] : The UMELCO Police Group was taken
: over by the Police Complaints Committee
(PCC). The PCC comprised Justices of
the Peace as members and a supporting

secretariat.

RFERR TTBRILZEMBEE
CAPO THREEHRHE
HEERB/MN

UMELCO
Police Group

[TRYEMBIETREEFRFBEEBNE] (BB DE)K
o AEERRFEERNASITHE  MAMERBIRFERSEN

B -
° The Unofficial Members of the Executive and Legislative Councils
p 1 977\ (UMELCO) Police Group was formed to monitor CAPO’s complaint
investigations. This was the prototype of the two-tier police complaints
system.
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The PCC was further revamped to
pave the way for an independent
statutory body with specific
powers and functions. The PCC
was renamed as the Independent
Police Complaints Council (IPCC)
to better reflect its independence.

BUBERESRERFESY

Independent Police Complaints Council
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The IPCC became an independent statutory body
when the IPCCO came into effect on 1 June 2009. The
Chinese name of the Council was modified to highlight
its independent monitoring role while the English name
was retained.
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The Legislative Council passed the Independent

Police Complaints Council Ordinance (IPCCO) in
July 2008.
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Number of Investigation Reports and Allegations

EEREANAERIRFERST

Number of Reportable Complaint cases received and endorsed

2024/25 2023/24

BEEWARRIRFER 1,783 1 ,61 7

Reportable Complaint cases received

BB ABERIRFER 1.790 1 631
i ) )

Reportable Complaint cases endorsed

EREEAAN (2024F4 51 HE2025%F3 A 31 During the reporting period (1 April 2024 to 31 March 2025), the
H) » Bt e HimElifemE] 78355 IPCC received reports from CAPO on the investigation of 1,783 new

B EE RIS S AR BB R - 4 Reportable Complaint cases, representing an increase of 10.3%
1o/§<y X & =TH = compared to the previous year.
' (¢]

FHE > BEZE=@®IBT 1,790 BERITFE In the same period, the IPCC endorsed the results of investigation
R ESE R (AESERER) - ke for 1,790 Reportable Complaint cases (including 22 review

o N H 4 49 cases), representing an increase of 9.7% compared to the
mg]% ) Taﬁ R {E 5 09| H/%/F&Egigtf previous year. There were a total of 2,530 allegations excluding
263078 + JRFIRMO. 1% » H A é_f*’\ﬁy the review cases, representing an increase of 9.1% compared to
E’%E‘* KR [RBET] ~ [TTATE/  the previous year. The top three allegations in descending order
RREXRE/THEWE] & (BT - were “Neglect of Duty”, “Misconduct/Improper Manner/Offensive

Language” and “Assault”.

40 ByEsmErEERRESS | 2024/25 TEHRE



N

CHAPTER 2 Monitoring the Handling of Complaints | =% BEIZiRRERE

RBEEST (REESR) A T&
The following chart shows details of the number of allegations endorsed (by nature):

EEElaniEE
Allegations endorsed by the IPCC

2024/25 {E1=4EE . 2023/24 igiEEE
Total number of allegations 2,530 Total number of allegations 2,31 8

B2 1,249 49.4%
Neglect of Duty 1,106 47.7%

TRTE ERE/

= WS )
Misconduct/ 1,114 2.0%
Improper Manner/ 1,051 45.3%

Offensive Language

BT 106 4.2%
Assault 90 3.9%

R I32 1.3%
Unnecessary
Use of Authority Tl S9 17%

= B 21 08%
Threat 23 1.0%

TR '8 0.3%
Fabrication of
Evidence | / 0-3%

zyry 0 0%

Police Procedures ‘ 1 <01%

= 0%
Hib 31T 0 0%
Other Offences ‘ 1 <01%

i BRNENRE B RNENKRLZE100% °
FEYFBEZFEMN3AAE °

Note: Percentage may not add up to exactly 100% due to rounding of figures.
Figures are as of 31 March of the respective reporting year.
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Investigation Results

1£2024/25F EEBiBHI2, 630HIBEF -
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B (1545.0%) » 87 A [ HE: B ]
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A [HRFEE ] (1547.1%) » Q42T 5 A
[ERBE | ((h42.4%) °

I BEZEBNREER

Among the 2,530 allegations endorsed in 2024/25, 309 were
fully investigated. 38 were classified as “Substantiated” (12.3%
of those fully investigated), 30 as “Substantiated Other Than
Reported” (9.7%), 139 as “Unsubstantiated” (45.0%), 87 as ‘No
Fault” (28.2%), and 15 as “False” (4.9%). There was no allegation
classified as “Not Fully Substantiated”.

Among the remaining 2,221 allegations that did not require full
investigation, 234 were “Informally Resolved” (10.5% of those not
fully investigated), 1,045 were classified as “Withdrawn” (47.1%),
942 as “Not Pursuable” (42.4%).

Classification of investigation results endorsed by the IPCC

2024/25 151=EE
Total number of allegations 2!530

6818
(2.7%)

2,46218
(97.3%)

EHRRWRBEEBTREBEBEESR

R/ RFBE,EERE
UNSUB/NF/F/IR/W/NP A

# Substantiated/Substantiated Other Than Reported

BREEE ACEFEZHEES
SUB/SOTR #

®

[ mems 53 )
Neglect of Duty

TRTE EERE ST
Misconduct/Improper Manner/ 14
Offensive Language

B bl
B A 1

Unnecessary Use of Authority

* AR RN BT R 5445458 -
K*See pages 44 to 45 for figures of other allegations. j

A Unsubstantiated/No Fault/False/Informally Resolved/Withdrawn/Not Pursuable
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The following chart shows a comparison of figures regarding the classification of investigation results:

BEZBRBNAZTER

Classification of investigation results endorsed by the IPCC
2024/25 Ei=4EE 2023/24 1E1=4EE
Total number of allegations 2 ,530 Total number of allegations 2 ,31 8

EZEEE 38 12.3%

Substantiated 36 11.4% REERAENEE
Allegations that required full investigation
AEBHEZABE W 30 9.7% 2024/25 2023/24

s ot J27 o 309 | 316

EEIR2EABEE 0 0%
Not Fully

0,
Substantiated ‘ 1 03%
HERE 139 45.0%
Unsubstantiated 121 38.3%
B EE 87 28.2%
N 114 36.1%

mERE | 15 49%
False Q 17 5.4%

BBEE SRR 234 105%
Informally Resolved 331 16.5%
REFRE 1,045 47.1%
Withdrawn 925 46.2%
J|LESE 942 42.4%
Not Pursuable 746 37.3%

BRETEREAENEE
Allegations that did not require full investigation

7 AREVERERE BAENAMKRMLZ100% © 2024/25 2023/24
FEHFBEZFEMN3IAA -

Note: Percentage may not add up to exactly 100% due to rounding of figures. 2 22 1 2 002
Figures are as of 31 March of the respective reporting year. , |
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REFEANAERIFERMEENT (IREBEEFRESRES)
Number of allegations involved in the Reportable Complaint cases endorsed by the IPCC
(by nature and by results of investigations)

TBTE BERE/
5l ] HEHE ER4T i FRBRRE

Unnecessary Use

Neglect of Duty Misconduct/ Assault of Authority

Improper Manner/
Offensive Language

EB Year 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24

E2mAZERIEEE Allegations that required full investigation

e 23 24 14 11 0 0 1 1
Substantiated
RCBFEHABE
Substantiated 30 26 0 1 0 0 0 0
Other Than Reported
M En A =

REm2RREE 0 1 0 0 0 0 0 0
Not Fully Substantiated
L] 4 42 77 7 4
Unsubstantiated 5 66 8 9
No Fault 60 78 13 19 2 2 12 15
RHRTE 4 3 5 6 2 2 0 0
False

INst Subtotal 162 174 109 103 11 8 21 25

i 81 139 153 192 0 0 0 0

Informally Resolved

RERFEE

Withdrawn 586 486 431 404 22 24 2 3

HEEE

Nt [BursuElslE 420 307 421 352 73 58 9 11
INGT Subtotal 1,087 932 1,005 948 95 82 11 14

48120 Total
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2 EBER iR T T

Fabrication of

Evidence Police Procedures Other Offences

Threat

2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24 2024/25 2023/24

0 0 0 0 0 0 0 0 38 36
0 0 0 0 0 0 0 0 30 27
0 0 0 0 0 0 0 0 0 1
2 0 0 0 0 0 0 0 139 121
0 0 0 0 0 0 0 0 87 114
0 1 4 5 0 0 0 0 15 17
2 1 4 5 0 0 0 0 309 316
e
0 0 0 0 0 0 0 0 234 331
2 6 2 1 0 0 0 1 1,045 925
17 16 2 1 0 1 0 0 942 746
19 22 4 2 0 1 0 1 2,221 2,002
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Police Actions Against Defaulting Officers

ERREFERELSFEBEMMEZSD - B  During the reporting year, actions were taken against 68 police
B8R E A B B TIREITE S NRS0RE officers regarding 50 cases endorsed by the IPCC. The following
e E BRI HER - HEHTZETE table shows the breakdown of figures:

ESFREEEEBRGFERMERNEBASRENHITY
Police actions taken against defaulting officers regarding cases endorsed by
the IPCC

AEHH
Number of officers

2024/25 2023/24
0 HEHR
Criminal proceedings 0 O
0O wrEH
Disciplinary review 4 4
© HitbPzBITEN

Other internal actions

4 Warnings 25 29

FIz8 Advice 40 53

% Total 68* 79

*ETN2024/25F Em - FEBAEHRE [BE] M [FE] -
* The police issued a “Warning” and an “Advice” to a police officer in 2024/25.
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R E R

Queries Raised with CAPO

fE2024/25F 8 - BEEGRRFERRA L
IRI884IHEN NABIEEEEMIRHFE
RBBIOHSEER - fIE EFAERED
NA  UERBRREARIREEZER E
B BEEGNRERFMIIER RN FIRE
WEEE o

R (BESKRA)  KHEERVELDE
EEendn SEETWRIRFERR

MEE  BZEREHRETNER - BiE
KRB  RREXTZEEARNEZEE
& - E%Eﬁ'%%QTMVﬂ—$EW&
REFRRBROER  NLFRERDTHE
Em Qﬁﬁ&ﬁlﬁﬁﬁﬁ BEEEEe)

BHEE  T2RBXFRHFER -

WEEBA - LBE447IESRBEBERE -
%mgﬂwmm&ﬁiﬁﬁmﬁiﬁﬁﬁ
ij\ /% ﬁﬁF /j%

=Rk

Total number of Queries 884

The IPCC raised a total of 884 Queries with CAPO in 2024/25.
These Queries included various requests to CAPO, for example,
amending the content of investigation reports, and providing more
information and clarification regarding the reports. The IPCC also
made improvement recommendations on the police practices or
procedures.

Pursuant to the IPCCO, CAPO must reply to the IPCC's Queries.
When the IPCC receives responses from CAPO, the vetting teams
will scrutinise the information, explanation and views before passing
them to Members of Vetting Sub-groups for consideration. The IPCC
may raise follow-up Queries regarding the same matters or bring up
the matters to Working Level Meetings for further discussion with
CAPOQ. Investigation reports will be endorsed only when the IPCC is
satisfied with CAPO’s explanation.

During the reporting period, there were 447 Queries requiring further
actions. The remaining Queries were satisfactorily resolved upon
clarification or explanation by CAPO.

O m|

b
(@)
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The following table shows the breakdown of figures regarding Queries raised by the IPCC. For details on the nature
of Queries, please refer to pages 49 to 51.

= EEGE FERERENHS
Total number of Queries 884 I Number of Queries requiring 447
further actions

= EOEL FERRENTSD

Number of Queries

Total number of Queries requiring further actions

E Year 2024/25 2023/24 2024/25 2023/24
E 1Y Nature of Queries
. WBEERIE
Classification of investigation results 1 66 1 51 62 83

. HEERERNEFNESR
Recommended improvements to 1 9 20 1 9 20

police practices and procedures

H. BREZERNEF
Compliance with police practices 1 6 1 7 6 5
and procedures

V. {TFZRENER 3 4 0 3

Reasons for exercising police powers

V. HEEESASNTERIEZER
Comments on actions against 20 1 1 8 7
defaulting officers

VI. BERERSER
Clarification of information in 441 362 244 21 9

investigation reports

VIl BEEHE 154 111 79 55

Investigation thoroughness

VI B 65 41 29 27

Other Queries

2% Total 884 Iavs 447 419
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l. Classification of investigation results

S¥EIE A total of 166 Queries were raised by the IPCC in 2024/25

regarding the classification of investigation results. Consequently,
10 allegations were classified as “Substantiated Other Than

Reported” and the investigation results of 74 allegations were
reclassified, including:

5 | [EEHE Bregp! [EEEAEE
reclassified from “Unsubstantiated” to “Substantiated”
8 15 [ 36 3B 5E | Belb [ESEAEE
reclassified from “No Fault” to “Substantiated”
-1 15 [R3FIE | Belbs [EEAEE
reclassified from “Withdrawn” to “Substantiated”
4 18 [EEEE K55 [ I8 8L |
reclassified from “Unsubstantiated” to “No Fault”
7 18 [ 3 48 55 | H5I% [ EfRA T |
reclassified from “No Fault” to “False”
3 1 [#3EFE | BEbs [ ERAEE ]
reclassified from “Withdrawn” to “False”
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ETEK

The investigation results of 74 allegations were reclassified. The following table shows the breakdown of these changes:

EESEANEEITIEER

Changes of classification endorsed by the IPCC

51849 %8 Final classification

HiRs

RERD I

ELEE

Original EEAEE  muEER 2020 BIEE LW BETE 0\, srmE  BH
L Substantiated Not Fully Unsubstantiated No Fault False Pursuable Withdrawn Total

classification Substantiated

EXPEE

Substantiated N/A 0 0 0 0 0 0 0

BELREHAEE

Not Fully 0 N/A 0 0 0 0 0 0

Substantiated

S 5 0 N/A 4 0 1 0 10

Unsubstantiated

R 8 0 17 N/A 7 7 3 42
o Fault

ERTHE

o 0 0 0 0 NA 3 1 4

BEBRE

Not Pursuable 0 0 9 0 0 N/A 2 11

RERHE

Withdrawn 1 0 0 0 3 3 N/A 7

4880 Total 14 0 26 4 10 14 6 74

. BMEZBFRERWEFHES

RiE (EESHRA) F8(1) )k - B
Zer R ERERSIERF DS B
RESIBIRAFHRAE TR 2B - AT
BRERN/RITHREELEE -
EEQRIEEN  URELEKE
M Fr(F 2R
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I. Recommended improvements to police
practices and procedures

Under section 8(1)(c) of the IPCCO, the IPCC may make
recommendations to the Commissioner of Police and/
or the Chief Executive if it identifies any fault or deficiency in
the police practices or procedures that has led to or might
lead to complaint. The IPCC raised 19 Queries regarding
recommended improvements to police practices and
procedures.
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Compliance with police practices and procedures

The IPCC may raise Queries with CAPO to ascertain whether
the police officers involved in a complaint have complied
with relevant police practices and procedures in exercising
their constabulary powers. 16 Queries were raised under this
category.

TEEENEH

EEENMEIEBAEERDRNE
BER - EEENESABCEMRTHE
R IRIRIR = TR E A -

IV.

Reasons for exercising police powers

The use of police powers by officers in the discharge of
their duties is a concemn to the IPCC. The IPCC raised three
Queries in respect of reasons for the use of police powers.

HERERASHITHREER

HAMERABEL I E
THBEREERNBE  BEZS
ma%a&&%@%mmﬁ@hmﬁ

C BIINITEN RS AL A E R B K Y
FiﬁioﬁiA“Wﬁ%$ﬁﬁm
20IHE A °

Comments on actions against defaulting officers

While the dispensing of advice or disciplinary action against
police officers is a matter for the Commissioner of Police, the
IPCC will examine the actions taken or to be taken to ascertain
whether they are commensurate with the seriousness of the
offences. The IPCC raised 20 Queries on such actions.

VL.

BEEEREAN

B RFAETRENSHTEN
o HIBHT441BEH - HlNE
KR FERFURFOSRIREES

VL.

Clarification of information in investigation reports

The IPCC raised 441 Queries regarding ambiguous points in
the investigation reports. In such cases, CAPO was requested
to provide more background information on the complaints.

VII.

BEEZe HIEH 1546 DB IR
EREHR  BNERRFERRLAE

EEERARITE - flang 5E AN
WEEZHBEE -

VIL.

Investigation thoroughness

The IPCC raised 154 Queries regarding the thoroughness
of police investigations. These Queries included requests
to CAPO for more in-depth investigation by conducting
interviews with witnesses and collection of more evidence.

VIIL.

HivEH

HiEHEB65E  EFHEE
[ZXFIH] - [ZEXFEE] 2EF
MERLCEIERRSHEIE - HL
FEHEEASBEREHEE - BEIEHR
WA EZREIR -

VIII.

Other Queries

65 other Queries were raised. These Queries included six
‘Outwith” matters. An “Outwith” matter refers to any breach
of discipline or police force orders that has been disclosed in
the course of complaint investigation but is not closely related
to the complaint.
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Observers Scheme

2024/25 BRELBH 2023/24 HREH
I Total number of observation 1 y 730 Total number of observation 1 ) 751

FEELHEI R EROHEN D EBEF zzmiERE TN IERF
Number of scheduled observation and Number of conduct of interviews and
observation without appointment collection of evidence

2024/25 2023/24 2024/25 2023/24
Bk 1,715 1,735 | &8 1,282 1,332
Scheduled Interviews
ENSSERD) FEWE
Without 15 10 Collection of 448 419
appointment evidence
4% Total 1,730 1,751 8% Total 1,730 1,751

HEREHET  EZelEe8 NERER  Under the Observers Scheme, 1,730 observation sessions were

D024/25FEEHHEITT 1, 730N EIER - L conducted by Members and Observers of the IPCC in 2024/25,
FETE1.0% « SRIELEREEE 715/ - ﬁi representing a decrease of 1.2% compared to that of the previous
' _ year. Among them, 1,715 were scheduled observation sessions

4 3G 4k SR = 30 5% &

ﬁi‘,\m’]ﬁw/{\? ﬁﬁﬁ; 282 R RS and 15 were conducted without appointment. Of them, 1,282

HAR 448N B BB TAE - involved the conduct of interviews and 448 involved the collection
of evidence.
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Bxshmt®

Observers’ attendance rate

BEsHRHREREEANNET

Number of observation attended by IPCC Observers and notification received

2024/25 2023/24

RS 1,730 1,751

Observation attended

EILBA 1,763 1,785

Notification received

HEtb®E (Hlz EgEm) 98.1% 98.19%

Attendance rate (Observation/Notification received)

KRRERBEREEATHBERT - RiEIT  CAPO has agreed that, as practicable, the IPCC will be notified at
e EIEWER - L TFEEEe R R48  least 48 hours in advance of any impending interview or collection
NEERYIEBAN o TE2024/05% F - BEE e of evidence. In 2024/25, 1,763 counts of notification were received

m = =5

R ER R, 763K BA from CAPO.

B ek B HE 71,730 B - 85 IPCC Observers attended 1,730 observation sessions, including
REMMBHRIETIE - (FREEBEEAMm e conduct of interviews and collection of evidence, amounting 1o
08.1% » HEH RER—F+F o 98.1% of the notification received. The attendance rate is the same

as that of the previous year.
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Notifiable Complaints

I AAERFHT

Number of Notifiable Complaints

2024/25 2023/24
REZSRENANSRS
Notifiable Complaints examined by the IPCC 1 ’944 1 ’331
ENBEARERKRH 0 7

Re-categorised as Reportable Complaints

3

p=1112

B (EZE2EH) £o15 - RFERMEA  Under section 9 of the IPCCO, CAPO must regularly submit a
THIMEZESRLHA [BNIRF| HE list of Notifiable Complaints with brief description to the IPCC for
BB 35 A fEARAE - W ARIBID IR R A A A examination and explain the reasons for categorising the complaints
ORI - BEL T AT =0 e as Notifiable Complaints. If the IPCC considers that any of these

e S e A A, e e o, complaints should be classified as Reportable Complaints instead,
BRARERSE  EmRFLEERIEL 0 1PCC will make suggestions to CAPO accordingly. CAPO will

HENZEZ  RAEERNBTENERLT then need to reconsider the categorisation.
RAFRHERER o

LS i tl 71 Q44 R BN FHBE Brief description of 1,944 Notifiable Complaints were examined
B EERE FFH46.1% o by the IPCC, representing an increase of 46.1% compared to the

previous year.
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Interviews

@)

(EEEERG) F20MFINA @ EESEEZ
WEHE - AILAS Rk Al et AL
BERNZESREERIBBHAL - BE
HRREAETEESEmMESR -

ABEH
Public Enquiries

RIESEAENHEENL  BEESRITTF
BEHTRAGTERAIREER - BF
SHYRIS R AREBER BT - B
B BEMAERNER REESTHFAMH
B - 8719 LIRS AR rY I A 2 78 K
JEET IR o

According to section 20 of the IPCCO, in the course of examining
investigation reports, the IPCC may interview any person who is or
may be able to provide information or assistance to the Council in
relation to the investigation reports. There were no cases requiring
IPCC Interview during the reporting period.

To enhance transparency and accountability, the IPCC has set up
various channels for members of the public to make enquiries or
express their opinions. The IPCC received 5,305 public enquiries
via telephone, post, email, fax and in person. Enquiries relating
to the work of the IPCC were handled in accordance with the
timeframe specified under the IPCC's performance pledge.
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Service Quality Improvement Initiatives
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IPCC reviews
investigation
reports
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BYBERESRERFEES

BERF  BRALR

e

BEEERE RS —

BHERTIERER
HEFHITEZEE

Identify any
deficiency
in police
practices or
procedures

| 2024/25 THEHR S

Pursuant to section 8(1)(c) of the IPCCO, the IPCC has to identify
any fault or deficiency in any practice or procedure adopted by the
paolice force that has led to or might lead to Reportable Complaints,
and to make recommendations to the police in respect of such
practice or procedure.

Since 2021, the IPCC has placed emphasis on the discharge of
this function with a focus on improving police services and in turn
reducing unnecessary complaints. The improvement suggestions
made to the police by the IPCC are termed Service Quality
Improvement Initiatives (SQIls).

In 2024/25, the IPCC proposed a total of 19 SQlls and comments,
covering a wide range of policing areas, including strengthening
paolice officers’ training, upgrading police equipment, and enhancing
work procedures or guidelines (see pages 64 to 65 for details).

The following are examples of SQlls made by the IPCC to the police
during the reporting period:

(1) Enhance photo-taking procedures for traffic tickets to reduce
disputes

(2) Improve the handling procedures of found property

(3) Enhance the procedures of returning exhibits to ensure
impartiality and efficiency

(4) Improve the efficiency of following up on voice messages and
recommend standardising the voice message system

[ 2 75 1 HH AR TS RAZK ST R EERK
HENEES IRFE = BIfEL
Propose Enhance Strengthen
SQlls to the the police’s public
police service confidence in
quality the police

;

—
v
v
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1. BILRBRIERBEFLIRD $5

Enhance photo-taking procedures for traffic tickets to reduce disputes

REFHERE - ENOFETERETE
2 BRESHFUER - EVMEHEES
ERMRME - B AIREBEDURE N FH
BTIERERERBRERER - AT &
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T WA [BRALAERFAIE] (FFA
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In recent years, the police have gradually been replacing traditional
hand-written tickets with electronic penalty tickets (ePTs) to enhance
the efficiency of law enforcement. This not only saves time from filling
out tickets by hand, but also allows police officers to use Force-issued
mobile phones to instantly take photos of the offending vehicles and
contravention committed at the material time as evidence. However,
if the photos fail to clearly depict the contravention, the vehicle owner
may dispute the ticket or lodge a complaint.

In one complaint case, the complainant (COM) was a person with
physical disabilities and a holder of “Disabled Person’'s Parking
Permit” (the permit). Under the relevant legislation, holders of the
permit are exempted from payment of parking charges at metered
parking spaces provided that the permit is properly displayed on the
windscreen of the vehicle. On the incident day, COM departed after
parking the private car at a metered parking space. Upon return,
COM found that his car had been ticketed for not paying the parking
charge. COM disputed the ticket, emphasising that the permit
had been displayed on the windscreen, and made an allegation of
“‘Neglect of Duty” against the ticketing officer.

The police officer explained to CAPO that the parking meter where
COM’s private car was parked indicated no payment had been made
and that no permit was displayed on the windscreen at the time.
In other words, the private car did not meet the criteria for being
exempted from metered parking charges. The police officer therefore
decided to ticket COM'’s private car and made use of a Force-issued
mobile phone to take a photo of the contravention committed at the
material time. Upon reviewing the photo, CAPO noted that since
the photo was taken at a distance, it failed to clearly show whether
the permit was displayed on the windscreen of the vehicle. Without
sufficient evidence to support or negate either party's account of
events, CAPO was unable to determine whether the police officer
had neglected his duty.
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In light of this matter, the IPCC recommended the police review the
procedure for issuing tickets. Police officers are required to take
photos that clearly show the details of the contravention, including
vehicle location, traffic signs in the vicinity and the documents
displayed on the windscreen of the vehicle to reduce unnecessary
disputes or complaints.

CAPO has accepted the IPCC’s recommendation and reminded the
police officer involved to ensure that the photos taken can serve as
evidence of the contravention. Additionally, the police have enhanced
the internal procedures by stipulating the number of photos required
and uploading sample photos to the Police Mobile Application.
This serves as reference for frontline police officers to ensure
that photos taken of the offending vehicles can accurately reflect
the on-site situation, including whether any relevant documentary
proof is displayed on the windscreen. During the workshop on the
implementation of electronic traffic enforcement, police officers were
also reminded to pay special attention to the above enhancement
measures and ensure photos taken at the scene comply with the
requirements.

Improve the handling procedures of found property
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Incidents involving found property occur from time to time in daily life.
When a member of the public hands in found property to a police
station, the police will record it and issue a Found Property Receipt
(the receipt) to the finder. The receipt would indicate the finder's
intention to accept the found property or not if it remains unclaimed
after three months. Should the finder indicate that he would accept
the property, the police would notify him to collect it at the police
station if the owner has not claimed it within three months. However, if
the finder indicates not to accept the property, the police will dispose
of it, including by destruction.

In one complaint case, the complainant (COM) handed in found
property to a police station and clearly indicated on the receipt that he
would accept the property if it remains unclaimed by the owner within
three months. Four months later, COM called the Property Office of
the police station to enquire if the property had been claimed. The
Clerical Assistant in charge of handling the found property informed
COM that the property had not been claimed and that the police
would destroy it later. COM immediately pointed out that he had
indicated to claim the property on the day he reported the incident,
and clearly stated so on the receipt. COM made an allegation of
“Neglect of Duty” accusing the Clerical Assistant of having mistakenly
identified the found property to be destroyed.
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Found Property

Receipt

Upon reviewing COM’s receipt, the Clerical Assistant found that the
record was consistent with COM’s account of events, and admitted
having mistakenly assumed that COM had not requested to claim the
property. The Clerical Assistant then promptly arranged for COM to
claim the property at the police station. CAPO classified the allegation
as “Substantiated”. An advice was given to the Clerical Assistant and
the supervisor was reminded to properly supervise his subordinates
to ensure proper handling of found property.

Generally speaking, officers in the Property Office would first verify
if the finder has indicated on the receipt whether or not to accept
the unclaimed property before suggesting the supervisor that the
property be destroyed. However, this important step was not clearly
specified in the Force Procedures Manual. As a result, the IPCC
recommended that the police review and enhance the procedures
for handling found property, and clearly outline the requisite steps
in the police guidelines to avoid found property being destroyed by
mistake.

The police have accepted the recommendation made by the IPCC
to revise the Force Procedures Manual, stipulating the officers in
the Property Office must confirm whether the finder has indicated
to accept the unclaimed property on the receipt before destroying
the property. In addition, the Assistant Divisional Commander
(Administration) is required to verify the finder's indication before
giving approval to destroy any unclaimed property. These measures
can help minimise the chance of officers in the Property Office
mistakenly destroying found property and prevent the recurrence of
similar incidents.

In the long run, the IPCC opines that the police can explore the
digitalisation of handling found property by recording information on
the receipts and indicating the requests of finders in an electronic
system. This can help officers in the Property Officer identify properties
awaiting to be destroyed or collected, ensuring proper handling of
found properties.
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Enhance the procedures of returning exhibits to
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During the investigation of crime cases, the police often seize
properties related to the case as exhibits. Upon the completion of
judicial proceedings, officer-in-charge of the case (OC Case) should
instruct the officers in the Property Office to promptly handle the
relevant exhibits as soon as the six weeks period after the court order
has elapsed, including destruction, confiscation or returning of the
property to the owner. The police internal guidelines stipulate that, if
the court orders to return the exhibits to owners, the police should
complete the returning process within three months upon the issue
of instruction where possible.

In reviewing a previous complaint, the IPCC noticed that an officer in
the Property Office had attempted to contact an owner by phone to
facilitate the return of property but to no avail, resulting in the failure to
return the property within three months. The officer, however, did not
record the relevant dates or time of the contact attempts, rendering it
impossible for the OC Case and the supervisor of the Property Office
to track the communication between the officer and the owner. The
IPCC thus recommended that the police review the procedures of
returning exhibits. In the event that the owners could not be reached,
the officers in the Property Office should properly record the contact
attempts to facilitate appropriate follow up actions. The police have
accepted this recommendation and amended the relevant guidelines.

During the examination of complaints in the reporting period, it came
to the IPCC's attention that some property owners were defendants in
crime cases who had been sentenced to imprisonment, and they had
lodged complaints against the police for not returning their properties
within three months. CAPO pointed out that when returning properties
to persons in custody, the police would usually make an appointment
through Correctional Services Department (CSD) Official  Visit
e-Booking Service before visiting the correctional institution to return
the property. However, some officers in the Property Office under
complaint explained that they were unable to return properties to
the complainants promptly as they could not secure an appointment
even after making multiple attempts, due to the daily quota for official
visits set by CSD.

The IPCC recommended that the police consider liaising with CSD
for special arrangements when necessary, so that persons in custody
can retrieve their properties as soon as practicable. In addition, the
paolice should establish an internal monitoring system. Officers in the
Property Office who are unable to secure an appointment for official
visits within three months should notify the OC Case or the supervisor
of the Property Office for determining whether special arrangements
or other follow up actions are warranted, such as sending letters to
persons in custody to suggest them authorising others to collect the
properties on their behalf. The police note the IPCC’s recommendation
and are exploring feasible measures to avoid the recurrence of delays
in returning exhibits to persons in custody.
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Improve the efficiency of following up on voice
messages and recommend standardising the

ﬁ-l‘——

lEE

When members of the public call the police to enquire about a case
and police officers are unable to answer the call, callers could leave
a voice message stating the nature of their enquiry and providing
a contact number so that the relevant police officers can reply at
a later time. However, failure to reply to voice messages may lead
to dissatisfaction and complaints from callers. During the reporting
period, the IPCC had examined several complaints arising from police
officers’ failure to reply to voice messages left by the public.

In a complaint case, the complainant (COM), after receiving the
police’s notification letter of the investigation results on the case
COM had reported, called the phone number provided in the letter
to enquire about the case details. Since no one answered the call,
COM left a voice message providing the case number and contact
number and requested the police to return the call. COM, however,
did not receive any reply and eventually lodged a complaint. CAPO’s
investigation confirmed that the police officer neglected his duty for
failing to reply to COM'’s voice message. An advice was given to the
police officer concerned.

CAPQO’s investigation suggested that the police are currently using
two different voice message systems. The first system automatically
notifies the relevant police officers via email when a voice message
is received, prompting them to retrieve and listen to the new voice
message on the computer. The second system indicates new voice
messages only through an indicator light on the telephone, requiring
police officers to retrieve them manually on the telephone. The police
officer under complaint mistook the office telephone system as the
first system, therefore overlooked the voice message indicator light
on the telephone, resulting in the failure to retrieve and reply to COM'’s
voice message.

The IPCC considers that the use of two different types of voice
message systems can cause confusion, which may hinder police
officers’ timely response to the public’s voice messages. This not only
affects service quality of the police, but may also lead to complaints.

To ensure police officers could timely respond to the public’'s voice
messages, the IPCC recommended that the police remind officers
to learn about the different functions of both types of voice message
systems and to familiarise themselves with the operation of their office
telephones. In the long run, the police should consider standardising
the voice message system to prevent misunderstandings that may
lead to unnecessary complaints. The police have noted the IPCC's
recommendation and are exploring improvement measures. The
IPCC will continue to follow up on the police’s progress in exploring
the relevant measures.
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19 SQlls and Comments Proposed by the IPCC in 2024/25
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Complaints Handling Related
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To revise the First Information of Complaints Against Police
Report to enable complainants to accurately record the
nature of the allegations.
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To retain CAPO Telephone Recording System audio
recordings until after endorsement of the complaint.
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To recommend that, in order to secure CCTV evidence
without delay, CAPO should consider verifying the incident
locations via other available sources such as police officers’
notebook entries, in addition to relying on the information
provided by complainants.
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To ensure that the evidential materials collected by CAPO are
preserved under proper conditions.

RERFERRABRFEETHEIENK
FRAEBMBRETH [ARZE] AEHE
O EREE K B RRME T R R R AR
R BRIFRERE [RPRREF] X [RE
TRFr | PRl MBI B L B FE A

To remind CAPO officers that an allegation cannot
be considered judicially resolved solely based on the
complainant's agreement regarding the accuracy and
voluntariness of the cautioned statement in the Admitted
Facts, unless there has been a voir dire or alterative
proceeding where the court had an opportunity to examine
and address the allegation.
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To remind CAPO to elaborate the complainant's reason for
withdrawing the complaint in the report.
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To require CAPO to take reasonable steps to identify the
complainee by checking the relevant records even though
the complainant could not provide details of identity of the
complainee when lodging the complaint.

Handling of Detainees and Their Properties

To demand police officers to provide detailed documentation
explaining the rationale for conducting Level Il custody
searches and to enhance the monitoring of custody searches
by supervisory officers.
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To ensure injury photos involving sensitive body parts of
persons are taken by police officers of the same gender.
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To enhance the current procedures for arranging police
officers to return properties to persons in custody.
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Communication with the Public
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To remind frontline police officers of the importance of
handling identification documents of the public with care.
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Traffic Case Related
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To review the provisions in Force Procedures Manual 21-14
about the requirements of informing complainants or victims of
crime of the case progress to ensure the provisions are clear.

To review the procedures for prompt notification of withdrawn
fixed penalty ticket to vehicle owner/driver.
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Handling of Found Property
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Handling of e-Reports
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Police Interview Related
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Warrant Card

IX
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To provide clearer guidelines on how to take photos to secure
evidence of traffic contraventions.

To ensure police officers are familiarised with the functions of the
telephone message systems in their offices and to standardise
telephone message system used by the police force.

To review the handling procedures on the disposal of
unclaimed found property.

To enhance the mechanism of the processing of e-Reports
received by Criminal Records Bureau to ensure that all
e-Reports are duly taken over by the formation.

To enhance the guidelines to require that police officers must
issue the “Notice to ‘Appropriate Adult’ for Person Assisting/
Under Police Enquiry/in Police Custody who is Mentally
Incapacitated or Aged Under 16" to appropriate adults for
individuals under the age of 16.

To remind frontline uniformed officers the requirement of
producing their warrant cards upon request from members of
the public in accordance with Police General Orders 20-14(4).
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To effectively discharge its statutory function pursuant to section
8(1)(e) of the IPCCO, the Council has been actively engaging with
diverse stakeholders through multiple channels to promote public
awareness of its role. This year, the IPCC continued to expound
on its two key areas of focus to the public:

1. How the improvement measures proposed by the IPCC help
enhance the service quality of the police and reduce unnecessary
complaints; and

2. Instill an awareness of complainants’ rights and responsibilities
in the public.

The IPCC organised and participated in more than 40 activities
and engaged with over 11,000 members of the public, teachers
and students, along with representatives of the police, media, as
well as the Mainland and overseas organisations. At the same
time, the IPCC disseminated its latest information through its
website (www.ipcc.gov.hk) and YouTube channel in order to keep
the public abreast of the work and development of the Council,

The IPCC’s School Programme has reached out to close to
9,000 teachers and students in 2024/25. The Programme offers
various types of activities, including talks, education exhibitions
and game booths to accommodate the educational needs of
different schools.

The Secretariat staff explained to the younger generation how
the IPCC examines each complaint strictly on the basis of facts
and evidence, honestly, without fear or favour to ensure fair and
impartial investigation results.
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EHNEEHFASHEEZR  MEEEAB  The IPCC also visited Caritas Institute of Community Education
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The police

ETRIFETT (EE2EHI) 58(1)(a)f§H)  To better discharge the function under section 8(1)(a) of the
B BEZeFg RMEEREESREHRA IPCCO, IPCC Members and Secretariat staff visited various police
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FEE  HEREMERBRFESRGE - and to reduce unnecessary complaints by improving the service
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EEE S MNEE X 1E0024/26F E IR FIEEIIn The engagement activities between the IPCC and the police in
T : 2024/25 were as follows:
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27 May 2024
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The IPCC visited the Anti-Deception
Coordination Centre and the Anti-Deception
Alliance at Police Headquarters and was
briefed by representatives of the Commercial
Crime Bureau (CCB) on how the police strive
to prevent and combat deception through
law enforcement, intelligence gathering
and public education. CCB officers also
highlighted some of the challenges they face
in the ever-changing online landscape in their
fight against fraud cases, such as telephone
deception, online shopping scams and
investment scams.
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During the annual networking luncheon
between the IPCC and the police, Ms Priscilla
Wong Pui-sze (Council Chairman), along
with Council Members and Secretariat staff,
exchanged views with the then Commissioner
of Police and police management on
complaints handling and service quality
enhancement within  the police force,
collaborating to strengthen public confidence
in the current complaints system.
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31 October 2024 \

ZENRBEEEK AT EF%’I‘%f—Ji—ﬁ + |IPCC Members dressed in festive attire and joined the

BEE &
T OREMAAR G - $ARAELE  crowds in Lan Kwai Fong on Halloween night to observe,
?%%EQDTT”QE%A/;m&%ﬁEmﬁﬁi jeiE from the public's perspective, how the police managed
ﬁgﬁlﬁﬁﬁﬁki,a\i S5 67 8 4 ] crowd flow and ensured public safety. The Commander

= and his colleagues also briefed IPCC Members on
@‘I/\U'bﬁ/ i) BRERAREE 1t the Crowd Estimation System, which tracks real-time
MERAELTTERE - crowd density for the police to make timely operational

deployments.
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ABREBEZLERABRATEFALSE  To follow up on the SQIl proposed to the police by the IPCC
BHREFEERES mERERRBES R  regarding the procedures and guidelines after members of the
BEERERE|  EZeESFAT EUEHS 6|1I’e bSrought into LSolice S;ations,| the IhPCG \g/ent to”l\/long

BB gy [k 0| e g SR A e | ok Police Station to observe the newly enhanced installations
jﬁ = %ﬁf’i \I%EH E",” s ii mﬁ and facilities in the Special Temporary Holding Area. Members
B & - RETRANEES also met with frontline officers of the Emergency Unit Kowloon
BEBIRABRRA - THRMFIOHIE  West to learn about their law enforcement duties, daily
T BEEBG  URBHEMBE  equipment, as well as the difficulties and challenges they face
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The public
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The IPCC participated in the Civic Education Day organised by the Wong Tai Sin District Youth Development
and Civic Education Committee. Through educational exhibitions and game booths, the IPCC deepened
public understanding of the Council's work and statutory functions.
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The IPCC participated in the “Fight Crime, Beat Drugs Together” Urban Orienteering in Sham Shui Po.
Through promotional videos, exhibitions and game booths, the Council introduced the two-tier police
complaints system to the public and strengthened public understanding of complainants’ rights and
responsibilities.
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18 January 2025
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The IPCC was invited by the Eastern District Fight Crime Committee
to participate in the "Eastern District Fight Crime Beat Drug and
Support Rehabilitation cum Promotion of Basic Law Carnival”. Ms
Regina Lau (Deputy Secretary-General, Operations) served as the
guest of honour at the event. At the carnival, the IPCC explained to
the public how the SQlls proposed by the Council can help the police
enhance their service quality and reduce unnecessary complaints.
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Ms Vivian Ho (Legal Adviser) and representatives
from the Secretariat participatedin the Centraland
Western District Youth Day to raise awareness
among youth and the general public about the
role of the IPCC, as well as complainants’ rights
and responsibilities.
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Hon Frankie Yick Chi-ming (the then Vice-Chairman),
Hon Jimmy Ng Wing-ka (Vice-Chairman), Dr Daniel
Chan Ching-yan (Chairman of the Publicity and
Community Relations Committee), Ms Mabel Chan
Mei-bo (Chairman of the Management Committee)
and Mr Chan Chak-ming (Chairman of the Legal
Committee) received the delegation of the Senate
Special Select Committee on Governance, Integrity
and Anti-Corruption of the Parliament of Malaysia.
The Council gave a presentation on the statutory
functions of the IPCC and exchanged views with
the delegation regarding the handling of complaints
in both places.
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pendent Police Complaints Council
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6 June & 11 September 2024 \

BlEFERkE%E FREEKRZEZEE  Hon Jmmy Ng Wing-ka (Vice-Chairman), Mr Chan Chak-ming
TR AETNE BEKELA (Chairman of the Legal Committee) and Mr Kevin Chan Wing-
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7]' ﬂT@iEE}U B E\”\ ZE%E’%E@T the Department of Justice. The IPCC introduced Hong Kong's two-

REBRRERSE - KREFES tier police complaints system to officials from various provincial and

AR ETRMBOIELBRANAMA  municipal units. The delegates also shared with the Counclil the

SEEEIE o law enforcement experiences of different agencies and the legal

system in the Mainland.
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24 January & 27 March 2025

Mr Chan Chak-ming (Chairman of the Legal Committee)
received a delegation led by Mr Li Zijun, Deputy
Commissioner of the National Public Complaints and
Proposals Administration (NPCPA). During the meeting, IPCC
representatives elaborated on the two-tier police complaints
system in Hong Kong, while the NPCPA delegation shared
the experience in handling public petitions in the Mainland.

BnER (178) BWELLEORHERA
EFEAIRSFERAARKEZEEMN
F - NTHRETERAERE - [RFEER
HERE] B URBEFNHEES -

Ms Regina Lau (Deputy Secretary-General,
Operations) introduced the IPCC’s statutory
functions, SQII mechanism and stakeholder
engagement  activites at the  Youth
Development and Civic Education Committee
meetings in Central and Western District and
Wong Tai Sin District.
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The IPCC held four joint meetings with CAPO on 18 June, 17
September and 17 December 2024, and 18 March 2025. To
enhance public awareness of the Council's work, part of each
meeting was open to members of the public and the media.

During the meetings, CAPO reported the latest complaint
statistics and discussed matters of public concern. Topics
discussed included the electronic closed area permit system,
Project ComeHome, territory-wide CCTV installation scheme, and
psychological wellness initiatives of the police.
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Media, Promotional Videos and Publication

RICEHEETIE  EESREMGEHER
BR o oRRARBEETN [RFEERN
T B ARERAMERNEET -

FRE EHZEEZEYouTube A E (Wwww.
youtube.com/user/ipccchannel) i i R &

E o
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Ol R E LR o

BEZeERLRTY - MATREEFT
VER) R - 20245 12 A EE B M E +
FREITHFL I ASERLREBEZE S
ERIEE L MMERGERLENRERT
TR (2028/24TERE) @ BEBE—F
MEZRFET RFBENEZTENTIE
KR ©

To step up its publicity efforts, the IPCC produced two new
promotional videos to explain the Council’s SQIl mechanism and
complainants’ rights and responsibilities to the public.

The videos are available on the IPCC's YouTube channel (www.
youtube.com/user/ipccchannel) for public viewing.

B @Yoy TubesEiE
IPCC YouTube channel

The Council Chairman, Members and representatives of the
Secretariat met with the media on various occasions to keep the
public informed of the Council’s latest work and to respond to media
enquiries.

The IPCC also promotes public awareness of its work through
various publications. At the media briefing held in December
2024, Ms Priscilla Wong Pui-sze (Council Chairman), accompanied
by Dr Daniel Chan Ching-yan (Chairman of the Publicity and
Community Relations Committee) and Mr Daniel Mui (Secretary-
General), presented the Report 2023/24, which summarised the
key complaint statistics, complaint trends and achievements of the
IPCC in the past year.

Independent Police Complaints Council | Report 2024/25
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EEET
The Council

EESERE (BEESR) RIHBILE
—UEEFEMEEREHTT

EWE > EF -

BEREZRE -ZEREWT -

The IPCC is an independent statutory body established under the
IPCCO. The Chairman, three Vice-Chairmen and Members are all

appointed by the Chief Executive. The membership of the IPCC is

as follows:

Z & Chairman {£8#1 Appointment

FihmsFL+ » SBS 0 JP
Ms Priscilla WONG Pui-sze, SBS, JP

ElZEE Vice-Chairmen

20215618
Since 1 June 2021

{£H#3 Appointment

EBAEE GBS JP
Hon Frankie YICK Chi-ming, GBS, JP

RiRE=ZE  BBS ' JP

Hon Ronick CHAN Chun-ying, BBS, JP

RKZEHE » SBS JP
Hon Jimmy NG Wing-ka, SBS, JP

BxfBEE » BBS » JP
Hon SHIU Ka-fai, BBS, JP

Z£ 8 Members

BERFEREZESERE

(ERRZE20245F 12 A 1k)

Serious Complaints Committee Chairman
(Until December 2024)

BAREZNAEFE EHE2024F12A 11)
Case Vetting Sub-group Chairman
(Until December 2024)

BERFERZESEE

(EHAR 202551 B #B)

Serious Complaints Committee Chairman
(Since January 2025)

BREZDEER

Case Vetting Sub-group Chairman

BREXNEEE
Case Vetting Sub-group Chairman

ERELNEEE ((EHHR20255F1 A iE)
Case Vetting Sub-group Chairman
(Since January 2025)

20191 1B E2024F12831H
From 1 January 2019 to
31 December 2024

20211 A1
Since 1 January 2021

2021F1A1AE
Since 1 January 2021

202551818
Since 1 January 2025

BBKEREE - MH
Mr Wilson KWONG Wing-tsuen, MH

X8+t JP
Ms Mabel CHAN Mei-bo, JP

BREFLE 54 » BBS MH » JP
Mr Clement CHAN Kam-wing,
BBS, MH, JP

PRIEfXE L > BBS » MH
Dr Daniel CHAN Ching-yan, BBS, MH

BYBETRELRERHFEES | 2024/25 THHRSE

EEEEEEFE(EHE2024F58 1)
Management Committee Chairman
(Until May 2024)

EREZEEEFE(EHA2024F7 i)
Management Committee Chairman

(Since July 2024)

EERHERREESERE
(EEZE2024F 58 1F)

Publicity and Community Relations
Committee Chairman (Until May 2024)

EERUEHEEREZEEEERE
(EEAFR2024 57 B i#E)

Publicity and Community Relations
Committee Chairman (Since July 2024)

BEEREFEAAZEEER
({EHRZE 20244 8A 1k)

Operations Advisory Committee Chairman
(Until August 2024)

{8 Appointment

2016641 HE2024F5H831H
From 1 June 2016 to
31 May 2024

20211 A1
Since 1 January 2021

201656 H1BE2024F5H31H
From 1 June 2016 to
31 May 2024

20211 A1
Since 1 January 2021



Z 8 Members
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RS HI%
Prof LIN Feng

BROZES KL - JP
Mr CHAN Chak-ming, JP

REREEELE » SBS MH » JP
Dr Anissa CHAN WONG Lai-kuen,
SBS, MH, JP

ERBEE - IP
Mr Roland WONG Ka-yeung, JP

EYRIE  MH > JP
Mr LEE Man-bun, MH, JP

ZAEL&L  BBS:JP
Ms Jane Curzon LO, BBS, JP

FIEMSEE  MH 0 P
Mr Randy YU Hon-kwan, MH, JP

FFEARAZ £ > MH
Ms Cindi HUI Ming-ming, MH

B RELEEAE
Dr Desmond NGUYEN Gia-hung

fEsRIE B4 - BBS @ JP
Mr lvan SZE Wing-hang, BBS, JP

BRKEBIELE
Mr Kevin CHAN Wing-tak

MEELLE BBS MH » JP

Mr Matthew LAM Kin-hong, BBS, MH, JP

FH=EL - SBS: JP

Dr Jimmy WONG Chi-ho, SBS, JP

BEBEL > SBS: JP
Dr Stanley YIM Yuk-lun, SBS, JP

RIS SLE BBS JP

BERREFEHZESETE
(EEAFR2024 58 A #E)*

Operations Advisory Committee Chairman

(Since August 2024)*

FREBEEEERE

Legal Committee Chairman

Mr Jonathon CHONG Chong-yip, BBS, JP

BEE/RIMaZL  BBS
Mrs Helena PONG TUNG Ching-yee, BBS

{£83 Appointment

2023F1A1AE
Since 1 January 2023

2023F1H1 A
Since 1 January 2023

20186 H1HE2024F5H31H
From 1 June 2018 to 31 May 2024

2018561 H&E20245F5H31H
From 1 June 2018 to 31 May 2024

20191 A1 H£2024F12A31H
From 1 January 2019 to
31 December 2024

2019181 HZE2024F12H31H
From 1 January 2019 to
31 December 2024

20211 H1H
Since 1 January 2021

2023F1H1H
Since 1 January 2023

2023F1H18#
Since 1 January 2023

2023F1H1 A
Since 1 January 2023

2024%F6H1HE
Since 1 June 2024

2024%F6H1HE
Since 1 June 2024

2024 6H1HE
Since 1 June 2024

20246 H1 B
Since 1 June 2024

2025 1A1HE
Since 1 January 2025

20251 H1 A
Since 1 January 2025

*RIEREL - BBS * MH 2024 F8 A HMEEEREBFEAZESER - LWHMIEHIREE -

* Dr Daniel CHAN Ching-yan, BBS, MH reached the end of his tenure as Chairman of the Operations Advisory Committee in August 2024 and was succeeded by
Prof LIN Feng.
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IPCC Members’ Attendance at In-house Meetings  reriod: Apri 2024 to March 2025

ELeFFTRITANKEE AEEZEZEH  The IPCC holds in-house meetings every quarter for the full Council
EEEe NI TIE - NAEE > @B R4 todiscussinternal matters. Special in-house meeting would be held
RN o when necessary.
@ 1 F Attended O & Did not attend N/A 22 8 Not a Member of the Meeting
saEy
Total

Z % Chairman

FihsFgt » SBS JP

Ms Priscilla WONG Pui-sze, SBS, JP o ® o ® 4/4
ElEJ& Vice-Chairmen

SEHEE GBS JP”

Hon Frankie YICK Chi-ming, GBS, JP " -~ — - LA 3/3
PRIRIEZEES » BBS » JP

Hon Ronick CHAN Chun-ying, BBS, JP ® ® o ® 4/4
RKEZEE »SBS JP

Hon Jimmy NG Wing-ka, SBS, JP o ® ° o 4/4
AR EZEE - BBS ' JP

N/A N/A N/A

Hon SHIU Ka-fai, BBS, JP e n
Z£8 Members

RK@AE > MH ™ N/A N/A N/A N/A N/A
Mr Wilson KWONG Wing-tsuen, MH *

PREBZ 2+ - JP a/a
Ms Mabel CHAN Mei-bo, JP ¢ ¢ ¢ ¢

BREFLESELE  BBS MH » JP *

Mr Clement GHAN Kam-wing, BBS, MH, JP * s R b N/A N/A
FRIEfX{EL - BBS » MH

Dr Daniel CHAN Ching-yan, BBS, MH i ® ® ® 4/4
MR R

Prof LIN Feng ® ® o @) 3/4
BROZDE - - JP ® o ® ° 3/

Mr CHAN Chak-ming, JP

BYBETRELRERHFEES | 2024/25 THHRSE
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4aEy

12A3H Total

3 Dec
Z &S Members
PREREEEL SBS ' MH » JP*
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, Jp = VA M/ LA YA e
EFXRB\BEE P N/A N/A N/A N/A N/A
Mr Roland WONG Ka-yeung, JP *
ZREE 0 MH o P
Mr LEE Man-bun, MH, JP " ® O o N/A 2/3
ZEAELZL BBS: JP’
Ms Jane Curzon LO, BBS, JP" o o O N/A 0/3
RIEHEE  MH - P
Mr Randy YU Hon-kwan, MH, JP ® ° ® O 3/4
ALt - MH
Ms Cindi HUI Ming-ming, MH O ® ® ] 3/4
PR mEELE
Dr Desmond NGUYEN Gia-hung ® ® O ° 3/4
MeSEE 4  BBS  JP
Mr Ivan SZE Wing-hang, BBS, JP ® ® O [ 3/4
FR KB4 aa
Mr Kevin CHAN Wing-tak ® o ® o
MEELE  BBS MH » JP
Mr Matthew LAM Kin-hong, BBS, MH, JP ® ® o ® 4/4
FHZEE4E - SBS JP
Dr Jimmy WONG Chi-ho, SBS, JP ® ® ° ® 4/4
BEBEL - SBS JP a4
Dr Stanley YIM Yuk-lun, SBS, JP o ® ® ®
HAIZESLE  BBS 0 JP
Mr Jonathon CHONG Chong-yip, BBS, JP N/A N/A N/A o 11

=1y y

MERHLL - BES N/A N/A N/A Y 11

Mrs Helena PONG TUNG Ching-yee, BBS

N MEERZE2024512831H *{ERAE202455831H
A Until 31 December 2024 * Until 31 May 2024
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IPCC Members’ Attendance at Joint IPCC/CAPO Meetings

BFHA © 2024F 4 B E2025%3 8
Period: April 2024 to March 2025

@ 1 F Attended O & Did not attend N/A T2E:%K 8 Not a Member of the Meeting

2025

12H17H 3H18H o

17 Dec 18 Mar el
Z & Chairman
FEihsFrg L SBS JP
Ms Priscilla WONG Pui-sze, SBS, JP ¢ ¢ o ® 4/4
EIEJ% Vice-Chairmen

SEEEE GBS ' JP'
N/A

Hon Frankie YICK Chi-ming, GBS, JP" e — . 3/3
PRIRZEZEE » BBS * JP
Hon Ronick CHAN Chun-ying, BBS, JP ® ® ® * 4/4
RKEZEE SBS JP
Hon Jimmy NG Wing-ka, SBS, JP ® ® ® ® 4/4
BRERE - BBS * JP N/A N/A N/A N .
Hon SHIU Ka-fai, BBS, JP
Z£ 8 Members
ROKBIEE - MH™ N/A N/A N/A N/A N/A
Mr Wilson KWONG Wing-tsuen, MH *
RXELL > JP 4/4
Ms Mabel CHAN Mei-bo, JP e ® ¢ ¢
BREFLESELE  BBS MH » JP *
Mr Clement CHAN Kam-wing, BBS, MH, JP * s e R S e
FRIEfX{EL - BBS » MH
Dr Daniel CHAN Ching-yan, BBS, MH ® ® ® ® 4/4
N e
Prof LIN Feng ® ® o ) 4/4
FRIEE LS - JP ° ® 0 ® 3/4

Mr CHAN Chak-ming, JP
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6H18H
18 Jun

Z S Members

FREREIEE L » SBS ' MH » JP *

Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP * A
ERBILE P N/A
Mr Roland WONG Ka-yeung, JP *

ZREE  MH o P o

Mr LEE Man-bun, MH, JP*

ZBAELZ+  BBS JP"
Ms Jane Curzon LO, BBS, JP* O

FOEMELE  MH - JP

Mr Randy YU Hon-kwan, MH, JP i

SFEERAZZ - MH ®

Ms Cindi HUI Ming-ming, MH

Bo =R L B8 A o

Dr Desmond NGUYEN Gia-hung

MEEETE 4  BBS  JP

Mr Ivan SZE Wing-hang, BBS, JP ®

BROKE S

Mr Kevin CHAN Wing-tak ®

MERELE  BBS > MH » JP

Mr Matthew LAM Kin-hong, BBS, MH, JP O

FHRZEEE - SBS JP o

Dr Jimmy WONG Chi-ho, SBS, JP

BEMBEL - SBS JP

Dr Stanley YIM Yuk-lun, SBS, JP ®

HAIELEE BBS 0 JP

Mr Jonathon CHONG Chong-yip, BBS, JP N/A
= 5 ,

EEE&Z a2t  BBS N/A

Mrs Helena PONG TUNG Ching-yee, BBS

N MEERZE2024512831H *{ERAE202455831H
A Until 31 December 2024 * Until 31 May 2024

2024 2025

9R17H 128178 3A18H %ﬁ|
17 Sep 17 Dec 18 Mar

N/A N/A N/A N/A
N/A N/A N/A N/A
0O O N/A 0/3
PY o N/A 1/3
Y ) o 4/4
® O () 3/4
°® Y O 2/4
° ° ° 4/4
P ® Y 4/4
°® ® ) 3/4
° o o 3/4
° o PY 3/4
N/A N/A () 11
N/A N/A ) 11
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Committees

BEESEEHA /A BRIBFERE

ERHABRE o 0 EESRTRATIE
SV TH

HISR HAHEELZES  UWEE AR
JB1THE AL

£1I BEZEENBESEMKEREN

BRERFERESE

Members of the IPCC are divided into three groups to examine
investigation reports submitted by CAPO. The IPCC has also set up
five Committees so as to perform its functions more efficiently.

The terms of reference and members of the five Committees are as
follows:

Serious Complaints Committee

BHEEE

(@ FTE2E| AUARATESLZESER
KB E {2

(b) BEFEANHE B R ER E IR AR AR A EF R
2R

© MELEEESBRIENTLER,
R %%%%&ﬁﬁﬁ:

(d) ERBERFERNHASE » 3 A
TRERHER

(€) REZBER/EE W HERBEIRF
(EES ﬁ?ﬁﬁ’]&ﬂ%ﬁ L EEeEE -

& Membership

-
SE5BEE - GBS JP (20245124 1F)
FBRIRZEZE - BBS » JP (20254 1 B i)

5

ERRfEiEE » BBS @ JP (20254 1 B i)
BREBEE %4 » BBS * MH » JP (2024454 1)
FREREIRIEL » SBS » MH » JP (2024454 IE)
ZVREAE » MH » JP (20244124 1)
BRIEfRE L » BBS * MH

BREZEL L JP

BROESEE - JP

FFBABE L+ » MH

MRUEEIF (20245128 LF)

PR EEEE

BRKE L4 (202446 8 i)

MEESLLE » BBS ' MH » JP (202446 B #8)
FHZEEE » SBS » JP (202446 A #E)

B EBiE L - SBS » JP (202446 A )
HAIZE %4 » BBS ' JP (2025%1 8 #)

80 BuERErEERRESEY | 2024/25 TEHRE

Terms of reference

(@) To determine the criteria of serious cases that should come
under the monitoring of the Committee;

(b) To examine and determine special procedures for monitoring
serious complaints;

(c) To examine the need to seek outside professional advice/
service to facilitate the scrutiny of complaint cases;

(d) To examine the findings of serious complaint cases after
investigation has been completed and put forward its
recommendations to the Chairman;

(e) To put forward any issues in relation to the monitoring of
serious complaint cases for the IPCC’s deliberation as the
Committee deems appropriate.

Chairmen

Hon Frankie YICK Chi-ming, GBS, JP (Until December 2024)
Hon Ronick CHAN Chun-ying, BBS, JP (Since January 2025)

Members

Hon SHIU Ka-fai, BBS, JP (Since January 2025)

Mr Clement CHAN Kam-wing, BBS, MH, JP (Until May 2024)
Dr Anissa CHAN WONG Lai-kuen, SBS, MH, JP (Until May 2024)
Mr LEE Man-bun, MH, JP (Until December 2024)

Dr Daniel CHAN Ching-yan, BBS, MH

Ms Mabel CHAN Mei-bo, JP

Mr CHAN Chak-ming, JP

Ms Cindi HUI Ming-ming, MH

Prof LIN Feng (Until December 2024)

Dr Desmond NGUYEN Gia-hung

Mr Kevin CHAN Wing-tak (Since June 2024)

Mr Matthew LAM Kin-hong, BBS, MH, JP (Since June 2024)

Dr Jimmy WONG Chi-ho, SBS, JP (Since June 2024)

Dr Stanley YIM Yuk-lun, SBS, JP (Since June 2024)

Mr Jonathon CHONG Chong-yip, BBS, JP (Since January 2025)
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EERHEMREFZEES
Publicity and Community Relations Committee
i Y E Terms of reference
() BHAIBAEZERSMETRIME (@ To consider measures that could enhance the image and
27 s B B e public understanding of IPCC;
b) BZMEACHEATRENSERMLRE (0) To consider and approve publicity and community relations-
RAZEEES) - B related activities which have been budgeted for, including:
- EEYGBHABTMHRET - HlnER - - Content and design of publicity materials, such as annual
WE B NENSES reports, website, videos, publications and other promaotional
materials;
- EREHEEHLERAS - Launching of publicity activities and surveys:
- CERAMEREASRGEER B BT - Selection and commissioning of contractors to assist in
2 such projects;
() BEEZR(0)EFTEFIEIMEEMEX ; (c) To monitor progress and quality of the projects in (b);

@) = ﬁE%%ﬁFE*T HEWHtEIRE = (d) To consider and advise on the annual publicity plan for the
fEEEE S E = IPCC’s consideration;

yNmm =

) REZEeRAEEWRSEHERMERE (6 Toputforward any publicity and community relations-related
EEBHEASE  HEEe=E . issues for the IPCC’s deliberation as the Committee deems
appropriate.

K& Membership

=% Chairmen

BREREKSTAE » BBS * MH » JP (2024454 1E) Mr Clement CHAN Kam-wing, BBS, MH, JP (Until May 2024)
FRIEfXE L » BBS ' MH (202447 A #E) Dr Daniel CHAN Ching-yan, BBS, MH (Since July 2024)

£8 Members

BREZ &+ JP Ms Mabel CHAN Mei-bo, JP

FFEARZ L » MH Ms Cindi HUI Ming-ming, MH

e Dr Desmond NGUYEN Gia-hung

TES&E 554 » BBS » JP Mr lvan SZE Wing-hang, BBS, JP

TBEELE - SBS v JP (2024F6 A ) Dr Jimmy WONG Chi-ho, SBS, JP (Since June 2024)
BEER1a L+ » BBS (2025%F 1 5 i) Mrs Helena PONG TUNG Ching-yee, BBS (Since January 2025)
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EEEEE

Management Committee

HiEsE
() EEELTEWERNEETIE:
(b) THRAMILA

- FEFEENEMHD

- BEMERRSREBZEL BRI
RET/ SEEEFREENET
ERE&IHER

- HEEe

=

- [EEHEBE2SBE LA FSREFIEE &
BHET A4 ETEEE KT
REREESRRANE NS ;

REBAZENERITHE

A& Membership

xE
BPoKER 4 » MH (2024458 1f)
BREBL L » JP (202447 B #)

£5

PRIRIEES - BBS » JP

ERIBEE » JP (202455 1F)
ZVIRAEE » MH » JP (20244125 1)
ZHAELL » BBS ' JP (2024F 124 1)
BRIEfRE L » BBS » MH

RIEMEE » MH » JP
FEAEAZ + » MH

BROKE L4 (202446 A #B)

MEBEELLE » BBS » MH » JP (202446 A #E)
FEBZE4 » SBS » JP (202446 A #E)
HAIZE%EE - BBS ' JP (2025515 %)

| 2024/25 THESRE

Terms of reference
(@) To oversee major areas of work of the Secretariat;
(b) To consider and approve:

- any changes to the annual budget;

- appointment, interdiction from duty, and termination of
employment of employees at Assistant Secretary-General
and Senior Vetting Officer/Senior Research Officer/Senior
Manager ranks;

- key administrative matters that affect the services of IPCC;

- proposed new contracts with estimated value above
$250,000 or covering a new area of activity, with the
exception of those contracts or activities which come
under the purview of the Publicity and Community Relations
Committee;

(c) To put forward any administrative and management issues
for the IPCC’s deliberation as the Committee deems
appropriate.

Chairmen
Mr Wilson KWONG Wing-tsuen, MH (Until May 2024)
Ms Mabel CHAN Mei-bo, JP (Since July 2024)

Members

Hon Ronick CHAN Chun-ying, BBS, JP

Mr Roland WONG Ka-yeung, JP (Until May 2024)

Mr LEE Man-bun, MH, JP (Until December 2024)

Ms Jane Curzon LO, BBS, JP (Until December 2024)

Dr Daniel CHAN Ching-yan, BBS, MH

Mr Randy YU Hon-kwan, MH, JP

Ms Cindi HUI Ming-ming, MH

Mr Kevin CHAN Wing-tak (Since June 2024)

Mr Matthew LAM Kin-hong, BBS, MH, JP (Since June 2024)
Dr Jimmy WONG Chi-ho, SBS, JP (Since June 2024)

Mr Jonathon CHONG Chong-yip, BBS, JP (Since January 2025)
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Operations Advisory Committee

.
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20 v Terms of reference

@ MEERRERAERKF - BA (3 To advise the Secretariat on general issues and matters
@ 15 SR A8 Bl K 3% 5= S i 4 B R SR A & of significant importance arising from the scrutiny and
= RS EENEESmEL examination of Reportable Complaints (RC), Notifiable
H—REEREESEANE M Complaints (NC) categorisation and cases resolved by
=8 . P e el Expression of Dissatisfaction Mechanism as well as
j“i iﬁz;{&?ﬁ@ SCRANGEE monitoring actions on Service Quality Improvement Initiatives,
HETEEE and, where it deems appropriate, make recommendations

for the IPCC’s consideration;

b) BRFERZHBARBHEIERBES (b) To co-ordinate Working Level Meetings (WLM) with CAPO
o UNEREEeREETIERE and nominate IPCC Members to chair the WLM;
EEHER

) RMEERSEZ BERME% - 1] (0 Upon review, observations or report of the Secretariat, to
AHEREFREFIERSZSE  WES advise on the existing police complaint process and, where
SR AEEERENRE  LEBERE appropriate  and necessary, make recommendations to

AT TeEie (A e 7 streamline the existing workflows for complaint handling,
;%gfﬁq:;?%tiﬁiﬁfﬁ)&ﬁgf from the intake to disposal of complaints, with a view to
j ;;M%E'E — A o further improving the efficiency and effectiveness of the
’{f_ﬁﬂm == 1*%%&%_#‘7)&%? IPCC case examination process; and to this end it will be
PR ARBUMERZWEE AN consulted by the Secretariat on the review of the IPCC Vetting
ErxefRExFMm  EBFM . & Manual, police manuals, orders, standing procedures,
2 BRERF - ARFIIRFEESH instructions or guidelines which are related to complaints or
BIFE TR B FE S| FTERAZ SR - WAEE complaints handling, and, where it deems appropriate, make
WSS TR RS e e E recommendations for the IPCC’s consideration;

d MWMEESREZS TIEMERMA  (d) To advise the Secretariat on research projects and studies

RrtglARERERER  YHEEE
BT ELEE  HETEER -

& Membership

%
BRIEfR{E L » BBS * MH (2024484 1) *
MIUEHIR (202448 A #E)

£8

B4 54 » BBS » MH » JP (202445 A LF)
BREZLL  JP

REHEE S MH - JP

to be undertaken by the Secretariat in relation to the
work of IPCC, and, where it deems appropriate, make
recommendations for the IPCC’s consideration.

Chairmen

Dr Daniel CHAN Ching-yan, BBS, MH (Until August 2024) *
Prof LIN Feng (Since August 2024)

Members

Mr Clement CHAN Kam-wing, BBS, MH, JP (Until May 2024)
Ms Mabel CHAN Mei-bo, JP

Mr Randy YU Hon-kwan, MH, JP

BUESEEE - JP Mr CHAN Chak-ming, JP
HFEARAZ L+ - MH (202447 A #8) Ms Cindi HUI Ming-ming, MH (Since July 2024)
Be =} S EE

FE4&fE 54 - BBS @ JP
FERZE4 » SBS ¢ JP (20246 A #E)
BEES AL L ' BBS (2025461 A i)

Dr Desmond NGUYEN Gia-hung

Mr Ivan SZE Wing-hang, BBS, JP

Dr Jimmy WONG Chi-ho, SBS, JP (Since June 2024)

Mrs Helena PONG TUNG Ching-yee, BBS (Since January 2025)

RS

*BRIEMEL - BBS ' MH R2024F8 A E12 B HEFREFHAZEETES -
* Dr Daniel CHAN Ching-yan, BBS, MH was a member of the Operations Advisory Committee from August to December 2024.
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RIS

BRKEB 4 (202446 4 #E)

MEBEELLE » BBS » MH » JP (202446 A #E)
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Terms of reference

To comment and express views on the following as may be
required by the Council or Secretariat from time to time.

(@) Legal issues arising from the examination of complaint cases;

(b) Interpretation of the IPCCO and IPCC's internal rules and
regulations;

(c) Legal research arising from or incidental to the Council's work;

(d) Legal issues arising from the operation and/or administration
of the Council;

(e) Any other legal issues related or incidental to the Council’s
work.

Legal Committee may require the Secretariat to assist in carrying
out the above.

Chairman
Mr CHAN Chak-ming, JP

Members

Hon Jimmy NG Wing-ka, SBS, JP

Mr Wilson KWONG Wing-tsuen, MH (Until May 2024)

Ms Jane Curzon LO, BBS, JP (Until December 2024)

Ms Cindi HUI Ming-ming, MH

Prof LIN Feng

Mr Kevin CHAN Wing-tak (Since June 2024)

Mr Matthew LAM Kin-hong, BBS, MH, JP (Since June 2024)
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CHAPTER 5 Organisational Structure | EHZ (HA%E20HE

Under the Observers Scheme, the Secretary for Security may
appoint persons deemed fit as IPCC Observers to assist the Council
in observing the manner in which CAPO handles and investigates
Reportable Complaints. The following is a list of Observers during
the reporting period:

HEE R (REKETFBIEFHET) Name of Observers (In alphabetical order of surname)

BB & it
MRt
PRL4ALIE LT
PR&EERZ T - JP
PRIGEB L+
PRERE AL - MH
PREEFILE
PREE®EEAE - SBS » P
PR B bt B ST A
PREAE) S &
PREEESE 4

12 PRIERSEE - MH

13 PREEZEIET
® 14 PREDAEZRI + MH » P

15 JEBEE ST AE - MH

16 EIRRH St

17 ERIEE L - MH » P
[ 18 EE[EHEL - MH
19 EERRSAE - MH
20 RER X+ - MH
21 RN EEL - MH
22 REERXL - P
23 SREERIE T
24 SRINBESLAE - MH
25 BIRG L
26 AR A
27 R ekiE =+
28 BB &
29 Rt
30 HREZT

I35 © o N o o~ N =

® 2024541 BEEw
Newly-appointed Observers (1 Apr 2024)

® 2024F10A31 HEME
Outgoing Observers (31 Oct 2024)

Ms Michelle AU-YEUNG Fung-ying
Mr BOU Shing-ip

Dr Lewis CHAN

Ms Jenny CHAN Heung-lin, JP

Dr Terence CHAN Ho-wah

Mr Calvin CHAN Ka-wai, MH

Mr Edwin CHAN Kin-bong

Dr Eugene CHAN Kin-keung, SBS, JP
Mr CHAN Man Luen-ying

Mr CHAN Ming-kan

Mr Tony CHAN Tung-ngok

Mr CHAN Wai-chuen, MH

Dr Raymond Savio CHAN Wing-fung
Prof CHAN Yuk-kit, MH, JP

Mr Danny CHAU Chun-tat, MH

Mr CHENG Ming-git

Dr Baldwin CHENG Shing-fung, MH, JP
Dr Edwin CHENG Shing-lung, MH
Mr Henry CHENG Wai-hong, MH

Ms CHEUNG Hing-ling, MH

Dr Marcella CHEUNG Man-ka, MH
Mrs Peggy CHEUNG Po-yee, JP

Dr CHEUNG Wah-keung

Mr CHEUNG Yam-lung, MH

Mr Gordon CHIN Shing-hoi

Mr CHIU Choi-lung

Ms Josephine CHIU Wing-hei

Mr Wilkie CHOI Wing-kee

Ms Katina CHONG Chui-shan

Ms Christina CHONG Dong-ying

® 202411 A1 BT
Newly-appointed Observers (1 Nov 2024)

® 20253 A31HEME
Outgoing Observers (31 Mar 2025)
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31 A8EE L - BBS © MH Dr CHOW Kam-wai, BBS, MH
32 SOKEEAE Mr Ricky CHOY Wing-kay
33 {22 £ Ms Linda CHUA Pui-shan
34 G A Mr Stephen CHUA Yiu-yeung
® 35 eSSBS A Mr Matthew CHUANG Ho-loen
® 36 ERELL Ms CHUNG Yin-ting
37 REEEL Dr Shirley FU
38 AR A Mr Alan HO Ka-ki
39 AR B Hon Adrian Pedro HO King-hong
40 AR 5 A Mr HO Siu-kong
41 fAIBERR S Mr HO Ting-hong
42 A F 4R E Mr James HO Tsz-kong
® 43 B2+ Ms HO Yuen-han
44 FFemeRs T Ms HUI Ching-ching
45 BERXEL Dr Tiffany IP Nga-min
46 HEHZEE - P Hon Carmen KAN Wai-mun, JP
47 RN ST A& Mr KWAN Chiu-ping
48 AP A Mr Spencer KWAN Chor-chung
® 49 FERFREE Mr LAl Chun-lam
50 MERREEA Dr Otis LAM Cho-bun
® 5 MERESEE Mr Lucas LAM Hau-nang
52 MER%AE - BBS  MH - P Mr Matthew LAM Kin-hong, BBS, MH, JP
53 MBS & Mr Justin LAM Yu-wa
54 DFLRE ST Mr Terence LAU Chun-kali
® 55 ZPERTE Mr Gary LAU Ho-yin
® 56 BIER S E Mr Ellis LAU Ying-tung
® 57 THEELE Mr LEE Sai-kee
58 RN L Ms Vivian LEE Ying-shih
® 99 ZHEREZL  MH - P Mrs Tennessy LEE HUI Mei-sheung, MH, JP
60 P MH Mr Jonathan LEUNG Chun, MH
61 REESLE Mr LEUNG Wai-tat
62 RMT L+ Ms Yvonne LEUNG Yuen-man
63 TRt Ms LI Ka-yan
® o©4 FHBEAE Mr Matthew LI Ming-han
® 65 BifEi L Ms LIAO Shu-hang
® 20245 4R B {Ew ® 2024%11 A1 BT
Newly-appointed Observers (1 Apr 2024) Newly-appointed Observers (1 Nov 2024)
® 2024F10A31HEE ® 2025F3A31 HEME
Outgoing Observers (31 Oct 2024) Outgoing Observers (31 Mar 2025)
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66 PREER S £
67 EEEL L
68 Bt -
o 69 N

[ 70 FEfgZc+ - BBS * MH » JP

71 BEREE
72 ==L E -
73 PSSR
74 BHEBELZT
75 EROR S A&
® 76 NERTE
77 RXEEAE
78 B HAD
79 BELZL
80 mELEE -
81 hEXEE

82 SAAME Ti2AD

® 83 KRR E

® 84 a5 s
85 EERE
86 TEESRE

MH

BBS
MH

MH

MH

MH » JP

87 EE&Ie L ' BBS

88 SREREE
89 LB+
90 HEBEE
o 91 MeEESLE
o ® MRREE
93 BIEERE
® BERLE
95 BEELE
® 96 EREBL L
97 BERELL
® 98 BEEXLT
99 BERENL
100 BREAE

I8
N

® 2024F A1 BT

Newly-appointed Observers (1 Apr 2024)

® 2024510831 HEME

MH

JP

Outgoing Observers (31 Oct 2024)
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Mr Charles LIN Xiao-dong

Ms LIN Yee-wa

Ms Samantha LIU Ling-ling, MH
Dr LO Pui-yin

Ms LU Hai, BBS, MH, JP

Mr Robert LUI Chi-wang

Mr Quincy LUI Kwan-yiu, BBS
Mr LUK King-kwong, MH

Ms Yanice MAK Wing-yan

Mr Andrew MAK Yung-pan

Mr Donald MAN Ka-ho, JP

Mr Michael MOK Man-too, MH
Rev MOK Yun-fai

Ms April MON

Mr Aaron NG Hoi-shan, MH
Mr Raymond NG Ngai-man

Ir NG Pak-hung

Mr Andy NG Wang-tsang

Mr Jonathan NG Yee

Mr Lucas NGAN Chun

Mr Victor PANG Wing-seng, MH, JP
Mrs Helena PONG TUNG Ching-yee, BBS
Mr Rex SHAM Pui-sum

Ms Crystal SO Hoi-yan

Mr Eliott Hancock SUEN

Mr Johnny SZE Chun-hong

Mr Kyran SZE, MH

Mr Wilson TAM Wai-shun

Mr TANG Chi-wang

Mr Hugh TONG Chun-wai

Ms TONG Zi-yan, JP

Ms Sherry TSAI Hiu-wai

Ms TSANG Ka-lai

Ms TSANG Tsz-lui

Mr Simon TSO

® 2024F 11 A1 H#FER

Newly-appointed Observers (1 Nov 2024)

@ 202543831 HHE

Outgoing Observers (31 Mar 2025)
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101 RFAZ L Ms Vivian TSUI Sau-yin
102 EDNEG i Mr TUNG Pit-ching
108 i % 5T A Mr Joe WAN Pui-lun
104 BENEZZ Ms Fiona WAN Zee-ngan
105 TELT Ms Jacqueline WONG
106 FHZ 2+ Ms Gigi WONG Ching-chi
® 107 ERE A Mr Alex WONG Kin-shing
108 Eb i ias Mr David WONG Ming-bun
109 BEERLEE Mr WONG Ting-hong
110 TREEE Mr WONG Wai-lun
111 HHSEHE - P Prof WOO King-hang, JP
® 112 RiEREEE Mr Bernard WU Tak-lung
113 FfAmBl Lt - MH Mrs XIAO HE Yuan-feng, MH
® 114 AFENEAE Mr XU Chong-fan
115 RANRSTA Mr Jackie XU Jieyi
116 HioR Mr YAN Mou-keung
117 R IRz 2+ Ms Elaine YAU Yik-ling
118 BREELL Ms Vivian YEUNG Cheuk-chi
® 119 BEELE Mr Kyle YEUNG Cheuk-yin
120 R+ Ms Maggie YEUNG Hong-ki
121 HBERLE Mr YEUNG Kwun-tung
122 HEEEL Dr YEUNG Wai-hong
123 BEZ L - P Ms Jennifer YEUNG Yin-chi, JP
124 B+ Ms Carmen YIM Kei-man
125 BEZTE Mr Jeremy YOUNG Chit-on
126 Frizd A4 Mr Kenny YUEN Kin-chung
® 127 ARBBEE Mr Solomon YUNG Sze-hon
® 128 REGELZ T - MH Ms Grace YU Ho-wun, MH
® 2024F 41 BEiEes ® 2024F 11 A1 BAFED
Newly-appointed Observers (1 Apr 2024) Newly-appointed Observers (1 Nov 2024)
® 2024%10A31BHE ® 202553 A31HEME
Outgoing Observers (31 Oct 2024) Outgoing Observers (31 Mar 2025)
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CHAPTER 5 Orgamtructure ‘ FERE HEEE

The IPCC is supported by a full-time Secretariat, headed by
Secretary-General, with a total of 68 posts on the establishment in
2024/25. The major function of the Secretariat is to assist Council
Members in examining complaint investigation reports and promoting
the work of the IPCC.

The organisational chart of the IPCC Secretariat as of 31 March
2025 is as below:

HER

Secretary-General

FAME
Personal Secretary

prRESElL
Legal Adviser

EIRER(178H) BRER(EH)

Deputy Secretary-General Deputy Secretary-General

(Operations) (Management)

BERER(1)

Assistant Secretary-General (1) Assistant Secretary-General (2)

i ]
Research Team

BEHER )

Eh i

Vetting Teams

MR
1S BRHEED

Finance &
Corporate

Services Team

ADERR -
A HEFRER 1TEED BB
Public Human Information
Relations Resources & Technology
Team Administration Team
Team
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Independent Auditor’s Report to Independent Police

Complaints Council

(REERE CBLERETRERFZESHD) KL)

(Established in Hong Kong under the Independent Police Complaints Council Ordinance)

|IBDO
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Opinion

We have audited the financial statements of the Independent
Police Complaints Council (the “Council”) set out on pages
103 to 125, which comprise the statement of financial position as
at 31 March 2025, and the statement of comprehensive income,
the statement of changes in reserves and the statement of cash
flows for the year then ended, and notes to the financial statements,
including material accounting policy information.

In our opinion, the financial statements give a true and fair view of
the financial position of the Council as at 31 March 2025, and of
its financial performance and its cash flows for the year then ended
in accordance with HKFRS Accounting Standards as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA”).

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards
on Auditing ("HKSAs") issued by the HKICPA. Our responsibilities
under those standards are further described in the “Auditor’s
Responsibilities for the Audit of the Financial Statements” section
of our report. We are independent of the Council in accordance
with the HKICPA's “Code of Ethics for Professional Accountants”
(the “Code”), and we have fulfilled our other ethical responsibilities
in accordance with the Code. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independent Police Complaints Council | Report 2024/25
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Other Information in the Annual Report

The Council is responsible for the other information. The other
information comprises the information included in the Council’s
annual report, but does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based on
the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Council’s Responsibilities for the Financial
Statements

The Council is responsible for the preparation of the financial
statements that give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and for such
internal control as the Council determines is necessary to enable
the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Council is responsible
for assessing the Council’'s ability to continue as a going concem,
disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Council
either intends to liquidate the Council or to cease operations, or has
no realistic alternative but to do so.
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Auditor’s Responsibilities for the Audit of the
Financial Statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor's report that
includes our opinion. This report is made solely to you, as a body,
in accordance with section 29(2) of Schedule 1 of the Independent
Police Complaints Council Ordinance (Cap.604), and for no other
purpose. We do not assume responsibility towards or accept liability
to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

e identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the Council’s internal control.

e cevaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the Council.

Independent Police Complaints Council | Report 2024/25 1 01
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Auditor’s Responsibilities for the Audit of the
Financial Statements (Continued)

e conclude on the appropriateness of the Council’'s use of the
going concemn basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Council's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in
the financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the
audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Council to
cease to continue as a going concern.

e cvaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Council regarding, among other matters,
the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that
we identify during our audit.

%& bt 5

BDO Limited

Certified Public Accountants

Or Ying Ying, Anita

Practising Certificate Number: PO7424

Hong Kong, 29 August 2025
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Statement of Comprehensive Income

HE-_T-RAF-A=+—HLFE
For the year ended 31 March 2025

.

S

ERE

MisE 2025 2024
Note HK$ HK$
I\ Income
BFFEF Government subventions 5 95,453,000 94,208,000
HiUg A Other income 6 2,889,687 2,483,215
98,342,687 96,691,215
X Expenditure
BT A Staff costs 7 61,408,562 58,770,347
—MRRITHE R General and administrative expenses 7 25,062,822 23,053,407
AREZEME Honorarium to Council members 17 599,100 632,439
B8 E A Finance cost 7 512,955 442,362
87,583,439 82,898,555
FEERGBEEEWESHEEE
Surplus and total comprehensive income for the year 10,759,248 13,792,660
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Statement of Financial Position

R-F-_hF=A=+—H
At 31 March 2025

MisE 2025 2024
Note HK$ HK$
JERENIEE Non-current assets
EEEE Fixed assets 9 34,504,404 17,272,160
%<& Deposits 2,420,121 -
36,924,525 17,272,160
MENZE Current assets
& RFE{IFIE Deposits and prepayments 2,363,117 5,268,483
HibFEWTRIE Other receivables 1,757 1,160
FEHA=@A U L2 ERER
Time deposits with original maturity over 3 months 10 17,007,820 33,297,879
HEeRBELZEMEY Cash and cash equivalents 11 19,185,464 10,400,139
38,558,158 48,967,661
RENEME Current liabilities
HibERFBRESTEA Other payables and accruals 12 6,291,792 7,023,904
BT XMMEEE Provision for staff gratuities 13 3,809,212 4,504,315
FHEBE Lease liabilities 14 7,361,890 9,466,117
17,462,894 20,994,336
MENEEF{E Net current assets 21,095,264 27,973,325
BEEAERBRIHEANRE Total assets less current liabilities 58,019,789 45,245,485
JERFER Non-current liabilities
ETXmMEEME Provision for staff gratuities 13 3,682,350 3,042,803
HEBE Lease liabilities 14 20,026,191 3,208,273
23,708,541 6,251,076
BER{E Net assets 34,311,248 38,994,409
{#{% Reserves
Z:tE#% Accumulated surplus 15 34,311,248 38,994,409

RER_ZERAFN\AZTHARETREA AT EERE -
Approved and authorised for issue by the Council on 29 August 2025.
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Ed

Priscilla Pui-sze WONG, SBS, JP

Chairman
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Statement of Changes in Reserves

HE-_T-AF=-A=1+—HILFE
For the year ended 31 March 2025

EARE MBEHE

o5
Accumulated
R EE surplus
Note HK$
R=-®¥-=fmMA—H
At 1 April 2023 39,316,959
FRBBRRE2HE WS
Surplus and total comprehensive income for the year 13,792,660
REFEBFINTHRERN( [BBBF] )WBRERE
Excess reserve refunded to the Government of the Hong Kong 15 (14,115,210)
Special Administrative Region (the “Government”)
N-EF-_NE=A=+—HR-FT-_NFMWA—H
At 31 March 2024 and 1 April 2024 38,994,409
FRESHEZAEKSE
Surplus and total comprehensive income for the year 10,759,248
REZTHBBUTHBEERRE
Excess reserve refunded to the Government 15

NR-B-REF=ZA=+—HZ468
At 31 March 2025

(15,442,409)

34,311,248
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INREMER
Statement of Cash Flows
BE-—E-RE=A=t-BILEE

For the year ended 31 March 2025 BsE 2025 2024
Note HK$ HK$
218;5E) Operating activities
FREHRZHE WS
Surplus and total comprehensive income for the year 10,759,248 13,792,660
EMTHEEELFARE: Adjustment for:
- JT& Depreciation 11,972,735 11,222,368
- B E R Finance cost 512,955 442,362
- HEEHRWE Gain on lease modification (179,761) -
- FMEWA Interest income (2,170,830) (2,445,317)
- RETHEBBUTHEERRE (15,442,409) (14,115,210)
Excess reserve refunded to the Government
EEESERBA2EERR
Operating surplus before working capital changes 5,451,938 8,896,863
& R IFBIFRIE 2R Decrease in deposits and prepayments 485,245 201,560
H b FE U FRIE 2 (1 10)/B 4> (Increase)/Decrease in other receivables (597) 2,736
Hib I FRIE R BT E R Z (R 2)/1E
(Decrease)/Increase in other payables and accruals® (3,092,970) 380,780
E T MM SBE 2R 2D)/15m
(Decrease)/Increase in provision for staff gratuities (55,556) 741,256
REEETBHEEZHESRAFE
Net cash generated from operating activities 2,788,060 10,223,195
& &iEF Investing activities
IBARBEEE Purchase of fixed assets (2,994,037) (4,017,115)
REHA A =@ 8 U £ 2 EHFRREE
Withdrawal of time deposits with original maturity over 3 months 53,500,000 19,000,000
REEFBE=@A UL ZEHREFR
Placement of time deposits with original maturity over 3 months (38,000,000) (32,500,000)
EUWFIE Interest received 2,960,889 1,647,438
ARREZBZ2HERA/(RE)FEE
Net cash generated from/(used in) investing activities 15,466,852 (15,869,677)
B ES Financing activities
HEBBNEARID Capital element of lease liabilities 18 (8,956,632) (9,232,639)
HEBENREID Interest element of lease liabilities 18 (512,955) (442,362)
ARBMETE RS ML FEE Cash used in financing activities (9,469,587) (9,675,001)
ReERMEEBYZEM/(RL)EE
Net increase/(decrease) in cash and cash equivalents 8,785,325 (15,321,483)
FUZBEERREEED
Cash and cash equivalents at beginning of the year 10,400,139 25,721,622
FERZESREEEY
Cash and cash equivalents at the end of the year 11 19,185,464 10,400,139

FZEZRFZ A=+ HUEFERERMNEEEE S 2,360,858 (2024 )

* Included payables of fixed assets of HK$2,360,858 (2024 nil) for the year ended 31 March 2025.
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Notes to the Financial Statements

(E-E_RAF=A=1+—HIFE
For the year ended 31 March 2025

1. 8

L

rgb"

BUERETREBERFZEE ([Fg] )2
BRI (BUERESREBRFZESIEN)
(B604E)( [AEHHl]) ) RZH—EEE -
BERAED - AEBREEEREBNAE -
BEEEEER  ERNBRAERINFE
RNBIEMAETIE - WHAZKOFTIEA
RZBIE SRR ERMNER AL TEmZR
EﬁﬁiﬂﬁﬁaiﬁmiLm%ﬁﬁ%
o AEINEHEREEAERIZFERM
%&ﬂ %Eﬁﬁ%ﬂ%Aéﬁmmﬁ@
ETER  WHAEBTEHRHER

MRAE W I NS - BEAETIMAIN
AR M EABRE  FAEHERMHE R

EREE B BREERTFUC T - et
WITEEFERBITANGHETE ABMBEE o

AENETTRREBBBTER - E=
BRSUBREE N —EMREE - EM
ARAEEFMFTHFX

1. General Information

The Independent Police Complaints Council (the “Council”) is a
body corporate established in Hong Kong under the Independent
Police Complaints Council Ordinance (Cap. 604) (the “Ordinance”).
Under the Ordinance, the Council assumes its statutory role as the
authority for observing, monitoring and reviewing the handling and
investigation of reportable complaints, and making recommendations
to the Commissioner of Police or the Chief Executive or both of them
in respect of the handling or investigation of reportable complaints
as specified in the Ordinance. The Council also monitors actions
taken or to be taken in respect of any member of the police force by
the Commissioner in connection with reportable complaints, and to
advise them of its opinion on such actions.

Since the Council is not profit-oriented and is not subject to any
externally imposed capital requirements, its primary financial and
capital management objectives are to maintain a balance between
annual income and expenditure, so that it has the ability to operate
as a going concern and perform its statutory roles and functions.

The Council is primarily financed by government subventions. Any
operating surplus shall be carried forward to the following financial
year to meet future expenditure required for the operations of the
Council.
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2.1

Adoption of new or amended HKFRS
Accounting Standards

Amended HKFRS Accounting Standards effective for
annual period beginning on or after 1 April 2024

The Hong Kong Institute of Certified Public Accountants
("HKICPA") has issued the following amended HKFRS
Accounting Standards that are relevant to the Council and
first effective for the current accounting period of the Council.
HKFRS Accounting Standards include all applicable individual
Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards (‘HKASs”) and Interpretations issued by
the HKICPA.

Amendments to HKAS 1 Classification of Liabilities as

Current or Non-current

Amendments to HKAS 1 Non-current  Liabilities  with

Covenants

Amendments to HKFRS 16  Lease Liability in a Sale and

Leaseback

Amendments to HKAS 7
and HKFRS 7

Supplier Finance Arrangements

The adoption of the above amendments to HKFRS Accounting
Standards that are effective from 1 April 2024 did not have
any significant impact on the Council's financial results and
financial position.
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2.2

CHAPTER 6 Financial Statements ERE

Adoption of new or amended HKFRS
Accounting Standards (Continued)

New or amended HKFRS Accounting Standards that
have been issued but are not yet effective for the year
ended 31 March 2025

The following new or amended HKFRS Accounting Standards
have been issued but are not yet effective and have not been
early adopted by the Council. These new or amended HKFRS
Accounting Standards include the following which may be
relevant to the Council.

Amendments to HKFRS 9  Amendments to the Classification
and HKFRS 7 and Measurement of Financial
Instruments'’

Amendments to HKFRS 1,
HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 7

Annual Improvements to HKFRS
Accounting Standards — Volume
117

HKFRS 18 Presentation and Disclosure in

Financial Statements?

" Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027

Except for the new HKFRS Accounting Standards mentioned
below, the Council anticipate that the application of all other
new and amendments to HKFRS Accounting Standards will
have no material impact on the financial statements in the
foreseeable future.

Independent Police Complaints Council | Report 2024/25 1 09

EREE S



2,

110 ByeEmzsEERFEES

RENFTR] ST B EMBR
HEASTER(E)

BEENBEHE
2 B RHE

ERIFE 18 % — BIEHKE

BB SRMEERF18HFMREES
FTMERIZESE - WHZHEBBUMERE
A ERELEAEREER - 21
BAEGFTERESK (B [T HK €
ﬁﬁﬁ“@&&ﬁjﬁ%ﬁfﬁﬁﬁ%
RELER] ) c AT BV B RS LR
FISH I FHHBHMERFIBEENER KL
FTEEAVE  BREHBYHETEEN
FIMREEFREEERNTE - 7]
ABE BEERPHSERNE - B
MER/FORERAFR  UKEEE
BE[EIEENEEE K -

RV BHREENEISFTBERANER
E_tF-A-HAZRABNFEES
B WEEPER - Fitt - —FZR%F
TZA=1+— B LEFENLRERBR
BERBMBEMEERFE18RENIR

| 2024/25 THE#RE

2. Adoption of new or amended HKFRS
Accounting Standards (Continued)

HKFRS 18, Presentation and Disclosure in Financial
Statements

HKFRS 18 supersedes HKAS 1 and will result in major
consequential amendments to HKFRS Accounting Standards
including HKAS 8 Basis of Preparation of Financial Statements
(renamed from Accounting Policies, Changes in Accounting
Estimates and Errors). Even though HKFRS 18 will not have
any effect on the recognition and measurement of items in
the financial statements, it is expected to have a significant
effect on the presentation and disclosure of certain items.
These changes include categorisation and sub-totals in the
statement of profit or loss, aggregation/disaggregation and
labelling of information, and disclosure of management-defined
performance measures.

HKFRS 18 is effective for annual periods beginning on or after
1 January 2027. Retrospective application is required and so
the comparative information for the financial year ending 31
December 2026 will be restated in accordance with HKFRS
18.
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(a)

(b)

CHAPTER 6 Financial Statements ERE

Basis of preparation and accounting policies

Basis of preparation of the financial statements

The Council's financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards.

The accounting policies that have been used in the preparation
of these financial statements are summarised below. These
policies have been consistently applied to all the years
presented unless otherwise stated. The adoption of amended
HKFRS Accounting Standards and the impact on the Council’s
financial statements, if any, are disclosed in Note 2.

The measurement basis used in preparing the financial
statements is at historical cost.

Fixed assets

Fixed assets are stated in the statement of financial position
at cost less subsequent depreciation and accumulated
impairment losses, if any.

Depreciation is recognised so as to write off the cost of assets
less their residual values over their estimated useful lives, using
the straight-line method, as follows:

Owned assets

Leasehold improvements 3 years
Furniture and fixtures 3 years
Office equipment 5 years
Computer equipment 3 years

Right-of-use asset

Leasehold lands and buildings Over the lease term

The estimated useful lives, residual values and depreciation
method are reviewed at the end of each reporting period,
with the effect of any changes in estimate accounted for on a
prospective basis.

An item of fixed assets is derecognised upon disposal or when
no future economic benefits are expected to arise from the
continued use of the asset. Any gain or loss arising on the
disposal or retirement of an item of fixed assets is determined
as the difference between the sales proceeds and the carrying
amount of the asset and is recognised in profit or loss.
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3.

(c)

(d)

Basis of preparation and accounting policies
(Continued)

Recognition and derecognition of financial instruments

Financial assets and financial liabilities are recognised in the
statement of financial position when the Council becomes a
party to the contractual provisions of the instruments.

Financial assets are derecognised when the contractual rights to
receive cash flows from the assets expire; the Council transfers
substantially all the risks and rewards of ownership of the
assets; or the Council neither transfers nor retains substantially
all the risks and rewards of ownership of the assets but has not
retained control on the assets. On derecognition of a financial
asset, the difference between the assets’ carrying amount and
the sum of the consideration received is recognised in profit
or loss.

Financial liabilities are derecognised when the obligation
specified in the relevant contract is discharged, cancelled or
expired. The difference between the carrying amount of the
financial liability derecognised and the consideration paid is
recognised in profit or loss.

Financial assets

Financial assets are recognised and derecognised on a trade
date basis where the purchase or sale of an asset is under a
contract whose terms require delivery of the asset within the
timeframe established by the market concerned, and are initially
measured at fair value, plus directly attributable transaction
costs except in the case of investments at fair value through
profit or loss. Transaction costs directly attributable to the
acquisition of investments at fair value through profit or loss are
recognised immediately in profit or loss.

Financial assets at amortised cost

Financial assets are classified under this category if they satisfy
both of the following conditions:

- the assets are held within a business model whose objective
is to hold assets in order to collect contractual cash flows;
and

- the contractual terms of the assets give rise on specified
dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured
at amortised cost using the effective interest method less loss
allowances for expected credit losses.
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CHAPTER 6 Financial Statements | F/x=

Basis of preparation and accounting policies
(Continued)

Financial liabilities
Financial liabilities at amortised cost

Financial liabilities including other payables are initially
measured at fair value and, after initial recognition, at amortised
cost, except for short-term payables with no stated interest
rate and the effect of discounting being immaterial, that are
measured at their original invoice amount.

Loss allowances for expected credit losses

The Council recognises loss allowances for expected credit
losses on financial assets at amortised cost. Expected credit
losses are the weighted average of credit losses with the
respective risks of a default occurring as the weights.

At the end of each reporting period, the Council measures the
loss allowance for a financial instrument at an amount equal
to the expected credit losses that result from all possible
default events over the expected life of that financial instrument
(“lifetime expected credit losses”), or if the credit risk on that
financial instrument has increased significantly since initial
recognition.

If, at the end of the reporting period, the credit risk on a financial
instrument has not increased significantly since initial recognition,
the Council measures the loss allowance for that financial
instrument at an amount equal to the portion of lifetime expected
credit losses that represents the expected credit losses that result
from default events on that financial instrument that are possible
within 12 months after the reporting period.

The amount of expected credit losses or reversal to adjust the loss
allowance at the end of the reporting period to the required amount
is recognised in profit or loss as an impairment gain or loss.

Leases

(i) Definition of a lease

A contract is, or contains, a lease if the contract conveys the
right to control the use of an identified asset for a period of
time in exchange for consideration.

For contracts entered into or modified on or after the date of
initial application, the Council assesses whether a contract
is or contains a lease based on the definition under HKFRS
16 at inception, modification date or acquisition date, as
appropriate.  Such contract will not be reassessed unless
the terms and conditions of the contract are subsequently
changed.
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3. Basis of preparation and accounting policies
(Continued)

Leases (Continued)

(9) HEE (9)
(i) EEERABEA

(ii) The Council as a lessee
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Short-term leases and leases of low-value assets

The Council applies the short-term lease recognition
exemption to leases that have a lease term of 12 months
or less from the commencement date and do not contain a
purchase option. It also applies the recognition exemption
for lease of low-value assets. Lease payments on short-
term leases and leases of low-value assets are recognised
as expense on a straight-line basis over the lease term.

Right-of-use assets
The cost of right-of-use asset includes:

(a) the amount of the initial measurement of the lease liability;

before the
incentives

made at or
less any lease

(b) any lease payments
commencement date,
received; and

(c) any initial direct costs incurred by the Council.

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and
adjusted for any remeasurement of lease liabilities.

Right-of-use assets in which the Council is reasonably certain
to obtain ownership of the underlying leased assets at the
end of the lease term is depreciated from commencement
date to the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over the
shorter of its estimated useful life or the lease term.

Lease liabilities

At the commencement date of a lease, the Council recognises
and measures the lease liability at the present value of lease
payments that are unpaid at that date. In calculating the present
value of lease payments, the Council uses the incremental
borrowing rate at the lease commencement date if the interest
rate implicit in the lease is not readily determinable.

The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives
receivable.

After the commencement date, lease liabilities are adjusted
by interest accretion and lease payments.
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CHAPTER 6 Financial Statements ERE

Basis of preparation and accounting policies
(Continued)

Cash and cash equivalents

Cash comprises cash on hand and at bank. Cash equivalents
are short-term, highly liquid investments that are readily
convertible to known amounts of cash and which are subject
to an insignificant risk of changes in value, having been within
three months of maturity at acquisition.

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or
amount when the Council has a legal or constructive obligation
arising as a result of a past event, it is probable that an outflow
of economic benefits will be required to settle the obligation
and a reliable estimate can be made. Where the time value of
money is material, provisions are stated at the present value of
the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events
are also disclosed as contingent liabilities unless the probability
of outflow of economic benefits is remote.

Revenue recognition

(i) Government subventions

Government subventions are recognised at their fair value
where there is a reasonable assurance that the subvention
will be received and the Council will comply with all attached
conditions.

(ii) Interest income

Interest income is recognised using the effective interest
method.

Impairment of tangible assets

At the end of reporting period, the Council reviews the
carrying amounts of its tangible assets with finite useful lives
to determine whether there is any indication that those assets
have suffered an impairment loss. If any such indication exists,
the recoverable amount of the asset is estimated in order to
determine the extent of the impairment loss, if any.
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3.

U]

(m)

Basis of preparation and accounting policies
(Continued)

Employee benefits
(i) Employee leave and gratuity entitlements

Employee entitlements to annual leave and gratuity are
recognised when they accrue to employees. A provision is
made for the estimated liability for annual leave and gratuity as
a result of services rendered by employees up to the end of
reporting period.

Employee entitlements to sick leave and maternity or paternity
leave are not recognised until the time of leave.

(ii) Retirement benefit costs

The Council has joined the Mandatory Provident Fund Scheme
(the MPF Scheme) established under the Mandatory Provident
Fund Ordinance for contract staff. The Council contributes
5% of the relevant income of staff members under the MPF
Scheme and subject to ceiling of HK$1,500 per month. The
assets of the Scheme are held separately from those of the
Council, in funds under the control of trustee.

Payments to the MPF Scheme are charged as an expense as
they fall due.

Related parties

(i) A person or a close member of that person’s family is
related to the Council if that person:

(a) has control or joint control over the Council;
(b) has significant influence over the Council; or

(c) is a member of the key management personnel of the
Council.

(ii) An entity is related to the Council if any of the following
conditions applies:

(a) The entity is a post-employment benefit plan for the benefit
of employees of either the Council or an entity related to the
Council,

(b) The entity is controlled or jointly controlled by a person
identified in (i).

(c) A person identified in (i)(a) has significant influence over the
entity or is a member of the key management personnel of
the entity.

(d) The entity, or any member of a group of which it is a part,
provides key management personnel services to the
Council.
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4. Critical accounting estimates and judgement

The Council's management makes assumptions, estimates and
judgements in the process of applying the Council's accounting
policies that affect the assets, liabilities, income and expenses in the
financial statements prepared in accordance with HKFRS Accounting
Standards. The assumptions, estimates and judgements are based
on historical experience and other factors that are believed to be
reasonable under the circumstances. While the management
reviews their judgements, estimates and assumptions continuously,
the actual results will seldom equal to the estimates.

Certain key assumptions and risk factors in respect of the financial
risk management are set out in Note 16. There are no other key
sources of estimation uncertainty that have a significant risk of
causing a material adjustment to the carrying amounts of asset and
liabilities within the next financial year.

5. Government subventions

Government subventions represent the funds subvented by the
Government for the Council’'s services which is determined with
regard to the needs of the Council as presented in its annual budget
and proposed projects.

6. HaugA 6. Other income
2025 2024
HK$ HKS$
FIEUWA Interest income 2,170,830 2,445,317
HEBRULZE Gain on lease modification 179,761 -
HIFUW A Sundry income 539,096 37,898
2,889,687 2,483,215
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7. FRARBREENKE

7. Surplus and total comprehensive income for the year

FERNEHREEWFOEA Surplus and total comprehensive income for the year is arrived at after
charging:
2025 2024
HK$ HK$
(a) BEIRAE Staff cost
MBI ABE M Contribution to Mandatory Provident Funds 1,093,115 1,116,073
e TERHMIEF Salaries, wages and other benefits 60,315,447 57,654,274
61,408,562 58,770,347
(b) —#&ZITBER General and administrative expenses
ZEETB € Auditor's remuneration 180,500 175,500
ZHREEER Rates and management fee 2,370,554 2,251,650
EERARHBEEH Publicity and public educational affairs 1,117,265 1,143,837
BZB5TE] Observers’ scheme 444,005 491,343
RB% Insurance 121,495 75,013
#IEFIRE Repairs and maintenance 4,362,436 4,345,517
AR Utilties 460,067 544,907
ITE Depreciation 11,972,735 11,222,368
Hfb Others 4,033,765 2,803,272
25,062,822 23,053,407
(c) RERA Finance cost
HEBBZRE Interest on lease liabilities 512,955 442 362

8. HIF
RIE (BRIBED)) FE87IRNRTE - Aak

Bt > Rt AgE\BEARTHHRKT
REBHGHAESE -
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8. Taxation

No provision for Hong Kong Profits Tax has been made in the financial
statements as the Council is exempted from profits tax pursuant to

Section 87 of the Inland Revenue Ordinance.
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9. BIEEE 9. Fixed assets
HELE EREEE
Right-of-use
Owned assets assets
HETHRIEF
HERBIEZ HRERRE HLERE SRRE NGt (Ff=E) o
Furniture Leasehold
Leasehold and Office Computer lands and
improvements  fixtures equipment equipment  Sub-total buildings(Note) Total
HK$ HK$ HK$ HK$ HK$ HK$ HK$

7 Cost
RZZ-NFMA—-H
At 1 April 2024 7,573,088 1,308,077 2,731,000 30,803,626 42,415,791 62,437,074 104,852,865
#E Additions 3,964,264 404,851 - 985,780 5,354,895 8,050,635 13,405,530
HEBY
Lease modification - - - - - 17,502,013 17,502,013
% & Disposals - (185,026) (207,639)  (2,141,502)  (2,534,167) (22,423,394) (24,957,561)
R-ZB-HEF=A=t-H
At 31 March 2025 11,537,352 1,527,902 2,523,361 29,647,904 45,236,519 65,566,328 110,802,847
ZithE

Accumulated depreciation
RZZB-NEMA—AH

At 1 April 2024 7,573,088 1,276,060 1,198,870 27,511,285 37,559,303 50,021,402 87,580,705
FRIE Charge for the year 380,303 74,149 382,827 1,765,444 2,602,723 9,370,012 11,972,735
EEEH Write back on disposals - (185,026) (207,639)  (2,141,502)  (2,534,167) (20,720,830 (23,254,997)
R-ZE-HA&=R=+-H

At 31 March 2025 7,953,391 1,165,183 1,374,058 27,135,227 37,627,859 38,670,584 76,298,443
BRE%{E Net book value

RZZE-HF=B=1—-H

At 31 March 2025 3,583,961 362,719 1,149,303 2,512,677 7,608,660 26,895,744 34,504,404
& Cost

R-ZE-=FEWNA—-H

At 1 April 2023 7,573,088 1,299,676 2,081,313 28,248,658 39,202,735 62,437,074 101,639,809
BE Additions - 40,740 1,388,695 2,587,680 4,017,115 - 4,017,115
#E Disposals . (32339 (739008  (32712)  (804,059) . (804,050)
RZE-_NE=A=1—H

At 31 March 2024 7,573,088 1,308,077 2,731,000 30,803,626 42,415,791 62,437,074 104,852,865
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9. BE&EE(E) 9. Fixed assets (Continued)

HEZE EREEE
Right-of-use
Owned assets assets
HEThRiET
HERBIEZ HRERRE HLERE SKRRE NGt (Rt zE) B
Furniture Leasehold
Leasehold and Office Computer lands and
improvements  fixtures  equipment equipment Sub-total buildings(Note) Total
HK$ HK$ HK$ HK$ HK$ HK$ HK$
RitinE
Accumulated depreciation
RZZZ=FMA—-H
At 1 April 2023 7,378,400 1,241,578 1,780,733 26,052,036 36,452,747 40,709,649 77,162,396
FERIFE Charge for the year 194,688 66,821 157,145 1,491,961 1910615 9,311,753 11,222,368
ZE M85 Write back on disposals - (32,339) (739,008 (32,712 (804,059 - (804,059)
R=Z-MF=A=1-H
At 31 March 2024 7,573,088 1,276,060 1,198,870 27,511,285 37,669,303 50,021,402 87,580,705
BREF{H Net book value
R-ZZEZMFE=A=1+—-H
At 31 March 2024 - 32,017 1,632,130 3,292,341 4,856,488 12,415,672 17,272,160

M BE—F-_AF=A=1+—H AGRRERREZRENMEREE —HBEERY - EZX?"MA%H EMANE(ZE_NF : =F)  XMEHE
FHIEIA - VEB’\TE HRE - AR UEABRESTEZELEE - ZSHETEEAIEEENR

Note: At 31 March 2025, the Council has a deed of lease for the right to use properties as its office. The lease runs for an initial period of four years
(2024 three years) with an option to renew. The Council does not reasonably certain to exercise the renewal option at the lease commencement date.
The leases do not include any variable lease payments.

10. REFHBRBEB=FEANTEHESR  10. Time deposits with original maturity over 3 months

BE_T-_RAF=R=1+—8 " BT EHZH At 31 March 2025, bank deposit had remaining maturities within one
T RH A —F AR - ZIERITEZIR year. This bank deposit carried interest at an interest rate of 3.72%

FEFEI.70%(—FE—PUE : 4.87%)EF 5 o (2024 4.87%) per annum.

11. IRERIREEEN 11. Cash and cash equivalents
2025 2024
HK$ HK$
$R8171F R Bank balance 19,185,464 10,400,139
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12. HibFEAGRIERETER 12. Other payables and accruals
2025 2024
HK$ HK$
B BE Financial liabilities 3,556,486 4,250,529
ABE AT ERBEER Unutilised annual leave balances 2,735,306 2,773,375
6,291,792 7,023,904

HEmENRIEBEREFERAEGTR —FRNE Other payables and accruals are expected to be settled within one
o year.

-

13. ETHmENEEE 13. Provision for staff gratuities

2025 2024

HK$ HK$
REOAB—H At1Apri 7,547,118 6,805,862
REEEFHREBME Provision made for the year 5,684,984 5,905,554
REFE AR Provision utilised for the year (5,740,540) (5,164,298)
MR=B=+—H At31March 7,491,562 7,547,118
B MEIEBD Less: current portion (3,809,212) (4,504,315)
FERBIEBS Non-current portion 3,682,350 3,042,803
BT mMEeBRERRTINETKELN Provision for staff gratuities is set up for the gratuity payments which
METRTEEHBIMNL mINS MM will be payable to employees of the Council who complete their
Y o contracts commencing from the date of their employment.

K
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14. HEEE

14. Lease liabilities

2025 2024
HK$ HK$
BRIEBAERKIE Minimum lease payment due
— —HF R Within 1 year 8,052,792 9,675,000
— —FLEEBRFR 1to5years 20,803,046 3,225,000
28,855,838 12,900,000
W AREBME L H Less: future finance charges (1,467,757) (225,610)
HEBBRE Present value of lease liabilities 27,388,081 12,674,390
DHTYER: Analysed as:
FEERD Current portion 7,361,890 9,466,117
JEREIERYD Non-current portion 20,026,191 3,208,273
27,388,081 12,674,390

15. RE5t &Rk

REFARFNEAGE_T—tF A=
TZHRIN (THRZHETE) ( [Hx
8 )ENE > NG URE REEARDA
ZREFHEEDERGER M RERET
FERB TR R R H 1B BB RI26% © 40
ZVBFRRZERBLZVREELR
HEBNEERI26% - BRIFSEIM K= M ER
PREIE  AEREBL EROEER
BYEBRAA

EREANREEZRE B REEEEART K
FTEBERENERE AR %ZE
RETEBBRNINBERZENR-_Z=-_1F
“A=+—HETEE NEAFE  Ag
REE T -_MFEF=ZA=+—HUKFE
2 BREEBIREAE15,442,4000 (= =
Mg BE-_T-_ZF=-ZA=+—HHK
FEEAEE14,115,21070) TEBBT °
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15. Accumulated surplus

In accordance with section 6 of the Memorandum of Administrative
Arrangements (‘MAA”) dated 22 June 2017 signed between the
Government and the Council, the Council is allowed to keep and
accumulate any unspent recurrent subvention as reserve, subject
to the condition that the reserve accumulated should not exceed
25% of its recurrent subvention of that financial year. If the reserve
as at the end of the financial year exceeds 25% of the recurrent
subvention of that financial year, the Council shall return the amount
in excess of the limit to the Government, except with the approval of
Secretary for Financial Services and the Treasury.

The Council considers the amount of excess reserve for the year
has not been conclusive up to the reporting date, no provision for
the refund of excess reserve to the Government has been made
as at 31 March 2025 accordingly. During the year, the excess
reserve of HK$15,442,409 for the year ended 31 March 2024
(2024 HK$14,115,210 for the year ended 31 March 2023) has
been refunded to the Government by the Council.
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16. Financial instruments

The Council has classified its financial assets in the following
category:

2025 2024
HK$ HKS$
RIS ATBRAISRIZE Financial assets at amortised cost
%% Deposits 2,421,801 2,879,993
HthfEUFRIE Other receivables 1,757 1,160
REHA=@EA U L2 EHER
Time deposits with original maturity over 3 months 17,007,820 33,297,879
HERBEEMEY Cash and cash equivalents 19,185,464 10,400,139
38,616,842 46,579,171

reftEeAaED /ATER

The Council has classified its financial liabilities in the following
category:

2025 2024
HK$ HK$
IHISEEATIRMSEIE4E Financial liabilities at amortised cost
HinEFIBRESTE A Other payables and accruals 3,556,486 4,250,529
Hib2Bi&fE Other financial liabilities
HEEE Lease liabilities 27,388,081 12,674,390
30,944,567 16,924,919

FESRIANKEERY T -_MFR
—ECRF=ZA=t—HNOAREBEHR
BEAREH -

remaE@ig ke T AEEERHERER
% RBETRARENKRER - NEBEBIA
THREEZFAR  WRIEZSR RS
SRV BENNZE -

(a) EEEME

AEWHEBEREHEERR  M&ES
REHERNeREEMSEHEER
B - AgnEERRTIERAHRT
TR RITEFNEERBRER
FRZFITHRRBARITRIIARE
H A TS MR o

All financial instruments are carried at amounts not materially different
from their fair values as at 31 March 2024 and 2025.

The Council is exposed to credit risk, liquidity risk and interest
rate risk arising in the normal course of its operation and financial
instruments. The Council's risk management objectives, policies
and processes mainly focus on minimising the potential adverse
effects of these risks on its financial performance and position by
closely monitoring the individual exposure.

(@) Credit risk

The Council has no concentration of credit risk. The maximum
exposure to credit risk is represented by the carrying amount
of the financial assets. The Council is exposed to credit
risk on financial assets, mainly attributable to deposits with
banks. The credit risk on bank deposits is limited because the
counterparties are authorised financial institutions regulated
under the Hong Kong Banking Ordinance.
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16. £RIT R (48) 16. Financial instruments (Continued)
(b) FREEZER (b) Liquidity risk
ARerHEcRmTIERaES The Council is exposed to liquidity risk on financial liabilities. It
Bl ARYWESSEHZESE % |man|agfes itsh funSs cor:wservati\l/elﬁ by ma(ljimatining atcomiprtable
42 8 o T8 4 R TE 4 A s evel of cash and cash equivalents in order to meet continuous
Egﬁﬁm ’E;Ei AREEED - e operational need. The Council ensures that it maintains
REEFNFRER - sufficient cash which is available to meet its liquidity.
TREWNTARERHEEHRFGBED The details of remaining contractual maturities at the end of the
FHHNSHAER  ZEZ4HaBEER reporting period of the financial liabilities, which are based on
ERIEMA GBS (BEEEDT contractual undiscounted cash flows (including interest payments
N N _ computed using contractual rates or, if floating, based on rates
N b= =3 4| 2- 3
; "‘z%ljkfj&#& Diﬂjﬁm A ﬂi ﬁu%’“z current at the end of the reporting period) and the earliest date the
g) aﬁﬁfﬁﬁ B L/(%)J&Z'K g Al B Council can be required to pay are as follows:
ERN RO ERTE A ERS -
ETEHKR —ERE Bif—F
FREEE RRER®E HEKEE (ETE8LF
Total
contractual Within 1 Over 1 year
Carrying undiscounted  year or on but within
amount cash flow demand 5 years
HK$ HK$ HK$ HK$
2025
HibERRIBERESTER Other payables and accruals 3,556,486 3,556,486 3,556,486 -
FHEAE Lease liabilities 27,388,081 28,855,838 8,052,792 20,803,046
30,944,567 32,412,324 11,609,278 20,803,046
2024
HAi BB R EETEM Other payables and accruals 4,250,529 4,250,529 4,250,529 -
FHEBE Lease liabilities 12,674,390 12,900,000 9,675,000 3,225,000
16,924,919 17,150,529 13,925,529 3,225,000

(c)

(d)

I = B

REgHKREREBRERITERK °
RENRITEREIBREBER - A
XEBERE - HAit - AgBEHIEE
HERERFRER

ARG8T P EE A A R R R RS
B - TR R It 5 K
SN BRATNEELTERTE -

DARBENEZEMIA

RBERR > AW LESH T AN
NABEIEK -

0
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(c)

(d)

Interest rate risk

The Council's exposure on interest rate risk mainly arises from
its cash deposits with bank. The Council mainly holds deposits
with bank in saving account and the exposure is considered
not significant.  In consequence, no material exposure on
interest rate risk is expected.

No sensitivity analysis for the Council's exposure to interest rate
risk arising from deposits with bank is prepared since based
on the management’s assessment the exposure is considered
not significant.

Financial instrument at fair values

At the end of reporting period, there were no financial
instruments stated at fair values.
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17. EXFEEH RS 17. Material related party transactions

(@ ORI BHRER IHEE AgHEEKEH (@) Save as disclosed elsewhere in these financial statements, the
BHRERNETIZRSEENT Council had the following material related party transactions during

the year:
2025 2024
HK$ HK$
AEEZEME Honorarium to Council members 599,100 632,439

by BHEAK EEMEEARERBIE (b)  When applicable, all transactions related to the procurement of
REEEAEREHRS  mEdhy goods and services involving organisations in which a member
RACEERTESEASINES pft the tOouncil zmdtkgy n;ﬁnagemelnt person?il may havedqn
o L s G J BB A b B interest are conducted in the normal course of business and in
Emﬁﬂ&fwz}i i HE_Z,K ek accordance with the Council's financial obligations and normal
BERIERRBRRFHELT procurement procedures.

18. R EEELE B AHER 18. Reconciliation of liabilities arising from
financing activities

TRHAMAENBETDMELABNHE
B BERASNMFERESEY -  BETHHN
EENBEDRRERIARKRESRA
B AgERBeRERTREARRENR
BFELNREIT -

The table below details changes in the Council's liabilities from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are liabilities for which cash
flows were, or future cash flows will be, classified in the Council’s
statement of cash flows as cash flows from financing activities.

FHE & & Lease liabilities

2025 2024
HK$ HK$
FRSE#) At the beginning of the year 12,674,390 21,907,029
RSN EREEZEF: Changes from financing cash flows:
HEBBREARIN Capital element of lease liabilities (8,956,632) (9,232,639)
HESBHREIH Interest element of lease liabilities (512,955) (442,362)
MERESREE 2EEEEE Total changes from financing cash flows (9,469,587) (9,675,001)
H{th%E): Other changes:
HEABFE Interest on lease liabilities 512,955 442,362
RERNTZHEEMEMNEESRE
Increase in lease liabilities from entering into new lease during the year 25,552,648 -
RERBEELLMRLHNHEESE
Decrease in lease liabilities from termination of leases during the year (1,882,325) -
H B B)#EE Total other changes 24,183,278 442,362
¥R At the end of the year 27,388,081 12,674,390

19. BB HRER

AP BBRERER_E_RAFNAZ+AE
BRASHEE TEM -

19. Approval of financial statements

These financial statements were authorised for issue by the Council
on 29 August 2025.
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Performance Pledges

EESERTFMEMBERR - 7] N — R0 RBEAG

The IPCC attaches great importance to efficient and quality performance.
Our performance pledges are:

RBIEER (R EOIFERE ) *

[FES: ]85
Handling of cases Performance targgt
an 9 (standard response time)*
BE/HhE ES
& By telephone/in person Immediately
Enquiries
=H| 10K
In writing Within 10 days
— (B2 Normal cases
MRFERRRETZ N —WEANEBER SEER
(BIan2 B2 S B 2 <F ) oS
Minor cases (such as Impoliteness or Neglect of Within 3 months
. = Duty) with no more than one round of Query raised
EFiRh by the IPCC with CAPO
Monitoring of
complaints

BEREZR Complicated cases

FREBREMER (HINERIT RIBEEE) 6E AN
FORFERFEHSR —BWEANEMESR Within 6 h
All serious cases (such as Assault or Fabrication of Ithin & months
Evidence) and minor cases with two or more rounds
of Queries raised by the IPCC with CAPO

% EZ Review cases

SR ERAERRFNAEER S BNER  6fERMA
Requests for reviewing the classification of Within 6 months
Reportable Complaints

* MERRIRFE IR R R AT RS, TN B EEET

* Counting from the date of receipt of CAPO’s final investigation report/response
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AEFHHARFED - KEEZSEEENNDETE [FRIARTHLE] ¥IH4E
BE—BAHMEFAET2ERSENER - HAMEESIE : [WRABEHHARER
BE (BT YEREANBYIREEES  REANXFEEFEESNROE
BERERBIRFRAETHRR - R LRRN T EMTRTREEALE - |
BEEMORARDRREES [BY - R #E] OROMEE AR —BERF

[AFERER URE/KRE - £ TEE] WRA - BEESERRFER - #
REBHOMERBRFERHERTERHT °

The cover design of this Report draws inspiration from the winning entry of Chung, a
student of Hong Kong Teachers’ Association Lee Heng Kwei Secondary School, in the
junior secondary category of the Annual Report Cover Design Competition, organised
for the first time by the IPCC for all secondary schools in Hong Kong. As outlined in her
design concept, “the bright eye symbolises (the IPCC’s) unwavering attention to detail
and meticulous scrutiny of all information. Reflected in the eye motif are words that convey
the core values and guiding principle upheld by the IPCC when vetting complaints. The
radiance from the eye further highlights the Council’s objectivity and impartiality.” The
winning design fully demonstrates the IPCC’s core values of independence, impartiality
and integrity, as well as the Council's adherence to examining each complaint strictly on
the basis of fact and evidence, honestly, without fear or favour to ensure the steadfast
implementation of Hong Kong's two-tier police complaints system.
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