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InMay 2018, soon after the Government announced my appointment
as Chairman of the IPCC, a reporter sent me an email to ask if | had
thought that | was overqualified for the position. My answer was as
follows: "No one is ever 'over qualified' for public service; one must
treat any public office with a deep sense of humility and service."
Looking back, | am glad | said this.

A person in public office is never far from the crossfire of opposing
views. But the extreme circumstances which developed from June
12, 2019, far exceeded my expectations. And, to my horror, | found
that nothing in my previous experience in public service had prepared
me for the dire situation in front of me.

From June 12, 2019, opposing views in Hong Kong society became
deeply entrenched, leading to violence in the streets, much destruction
of public property, and innocent people were injured. As the legal
custodians of law and order, the Police had to use proportionate
force to quell the violence and civil unrest. As is the case worldwide,
any resort to using force in law enforcement would generally bring
forth shrill cries of "police brutality." Hong Kong was no exception to
this phenomenon. Social media became the main arena for the battle
cry for more civil unrest and more violence. Plans for making sundry
weapons and Molotov cocktails freely circulated in social media amid
accounts of alleged police brutality. There were even allegations of
kilings by the Police with nothing more than innuendos to support
the claim.

Shops, restaurants, the Mass Transit Railway, and other public
property were routinely destroyed. Nathan Road, a major traffic
artery in Kowloon, had all of its traffic lights destroyed. For months,
cars and pedestrians had to gingerly traverse this route and its
many crossroads to avoid collision or injury. Persons who called
for a stop to the violence were beaten in the streets. One man was
stoned to death and another, doused with kerosene and set on
fire, suffered third-degree burns and lifelong disability as a result.
Others were targeted on social media with their personal details
exposed. This doxxing, as it is called on the internet, extended to
many police officers and public figures who espoused temperate
views. The IPCC was caught in this maelstrom of violence.
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As the number of complaints began to climb from June 12, 2019,
the IPCC decided that the usual case-by-case approach was
inadequate to appreciate the full impact of the events as they
unfold. Thus, the IPCC decided to conduct the Thematic Study,
as it was later called, to chronicle the events as they develop.
The IPCC called on the public to provide information so that as
full a factual record could be made. Social and news media were
recorded in real-time. The IPCC also commissioned two surveys,
one of public opinion and one among police officers, to form part
of the record. This record would inform the IPCC in discharging its
functions under Section 8 of the IPCC Ordinance.

The Thematic Study, published on May 15, 2020, consisted of 4
volumes of text and images, totalling 1000 pages. In 16 Chapters,
the Thematic Study provided an overview of the events and an
analysis of the laws relating to Public Order and the use of force.
In addition to a synopsis of the Complaints received, the Study
provided a detailed record of 6 specific incident days. Two surveys
by independent parties indicated that while police officers were
aware of their duties and were committed to upholding the law, a
substantial part of the public had lost trust in the Police Force. In the
Concluding Chapter, the IPCC made 52 Recommendations to the
Commissioner of Police for improving police procedures to avoid or
reduce future complaints.

A core feature of the Thematic Study is the cross-referencing of
any fact to verifiable evidence. The IPCC received full support
from the Commissioner. | had the privilege of working with many
police officers in the course of the past three years. | have found
them all professional and passionate in serving the community with
honour, duty, and loyalty. | was equally privileged to have worked
with many members of the IPCC who brought to the Council a
wealth of experience and a great dedication to public service. Last
but certainly not least, | was particularly privileged to have worked
with the staff of the IPCC and witnessed the immense commitment
they brought to their work. After 12 years of experience, the IPCC
now has a staff expert in their work. They undoubtedly deserve a
clear career path to the top management position. Only when such
a structure is in place can any organisation feel confident in facing
the future.

The IPCC continues to monitor the police investigations into the
complaints made due to the events since June 12, 2109. The
Thematic Study has proven to be a helpful guide.

The experience derived from the past three years would help
the IPCC go forward as the statutory custodian of investigating
complaints against the Police. The integrity of this process is of the
highest importance to restoring public trust in the Police. | am sure
the IPCC, under the leadership of the new Chairman, will continue to
consolidate the achievements of the past and build a better future.
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