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EA2018%F - EE @ R AN AT The IPCC will be completing its ninth year milestone in 2018

B ETRENERRE - 5T# since it has become an independent statutory body. To
—SEAREERE  RNARETE further enhance public understanding of the IPCC’'s work

e N and strengthen public knowledge of the two-tier police
za N = % = \ *Z\J: y =@ Eﬁi

7'5%& o Z%%HE R = Tﬂf IR complaints system, the IPCC has progressively stepped up its
ROBRFBRN  ExDERZ L communication activities through the years. While maintaining

Hee  BEHR - BE - B FMERE a strong network with its prevailing stakeholders, the IPCC

RYaEEZEEZHEN  REEEIENM has been disseminating information through a myriad of media

B4 - B RAER NG ETE D channels including print, broadcast, electronic and social

PR U SNIET ks 108 plibs o wol s oy ol o o comuy
SA 4 4 23 o s, BE B MY . J i

AR HEEBEER - REBFA institutions. To further promote public understanding of IPCC's

(7T N\ OO W e R Ly 2. 3R ‘ L
MEARPHEEGTENT R LER work and its core values, namely Independence, Impartiality
PN N J e e 251 . . . \

2B - RIEMBEHEER - and Integrity, a corporate video with online access features

was produced for use at stakeholder visits.
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Publications
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mplaint cases'related to ¢ Complaifit cases arising from \ b
_’_!g_fj;dyty palicelofficer: criminal investigation g‘
p.2-8 W Cover story p.2-7 W Cover story
ESHE Viewpoint from IPCC p.9-12 W Special feature p.8-10
p.13-15 M#ilyhE Recent activities p.10-11 E%#R; Viewpoint from IPCC
ERWERfIMRA WA Recent activities p.12-16
IPCC Members and Observers .16
e FTHHIR (BEZES@) HBES The IPCC releases the IPCC Newsletter on a regular basis to
e TE BRAZNEHET  UED U]E)date the pgblicgn ;%he ‘Councill’s latest work and statisgigs
EEFEKOARMRSE MARTHE O] oo v fan conpian cones e cond
o) EXIE AT BIKGEHNEZR : o ;
== E’J%;‘;EF%:&M ”*L%Z%ﬁm 2%1{‘/% and evidence-based principles. The IPCC Newsletter is
Al o (EEEBA) BT UEE - BEHA distributed to stakeholders by post or email and uploaded

BGEEAFOHEN  TEHEEEGMY o the IPCC website (www.ipcc.gov.hk) for online access.
(www.ipcc.gov.hk) 848 F A& BIE - 7E5R During the reporting period, the IPCC released two issues
SHIR @D RIE201744 A ROALIRT of the IPCC Newsletter. Complaint cases related to off-duty

R (B - WLUAIIES RIS police officers and criminal investigations are featured as the
theme and in the cover stories of the April and September
2017 issues respectively.
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As stipulated in the IPCCO, the IPCC must submit to the Chief Executive
areport on the IPCC’s financial standing and overall work status not later
than six months after the financial year end. The IPCC Report 2016/17
was tabled in the Legislative Council and made public on 6 December (iﬁ[: RIBFRIAZRREAY

2017.
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On top of regular publications, the IPCC also proactively explores
other platforms and channels with an aim stepping up publicity
and education. During the reporting period, the IPCC enhanced
its website with new posts on a variety of the IPCC's work
and endorsed complaint cases, information on the discussion
process with CAPO and the Queries raised. Through publishing
related articles and cases, the IPCC hoped to raise public
understanding of its work, clarify areas of doubt and reinforce
the correct understanding of lodging complaints.

During the reporting period, articles were released through the
website, including the introduction of the Observers Scheme
and the IPCC Interview. A number of complaint cases were
shared encompassing topics like the use of handcuffs and
search warrant. The articles are open for reproduction by the
media. For details, please visit the IPCC website (www.ipcc.
gov.hk).
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IPCC corporate video
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A corporate video was produced by the IPCC during the
reporting period as an effective way to introduce the IPCC’s
work to the public and stakeholders. Animation was used
to enable an in-depth but easy-to-understand introduction,
such as the roles of the IPCC, its vetting procedures and
classification of investigation results. It has enriched public
understanding of the IPCC’s role and functions. Moreover, the
video illustrated situations that the public would come across in
their daily lives. While resonating with the public, the video has
also bought on the core values of the IPCC: “Independence,
Integrity, Impartiality”.

In the first half of 2017, the IPCC began preparing for its
corporate video. After a year of groundwork, filming and post-
production, the video was completed in May 2018. It will be
shown in School Programme and other stakeholder activities
with a view to facilitating public understanding of the IPCC’s
work., Three language versions (Cantonese/English/Putonghua
voice-over) are available on the IPCC’s website (www.ipcc.
gov.hk) and YouTube channel (www.youtube.com/user/
ipccchannel).
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Media liaison
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Media briefings
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The 21st issue of the /PCC Newsletter was
released. Mr Larry Kwok Lam-kwong (Chairman),
accompanied by Mr Daniel Mui (Deputy Secretary-
General, Operations), hosted a media briefing to
present the cover story on complaint cases related
to off-duty police officers. The Newsletter also
featured the sharing from nine newly appointed
Members, and the Council's recent stakeholder
engagement activities.

To enhance transparency, the IPCC holds press conferences
for the release of each IPCC Newsletter and the annual report to
explain to the public its work status and address media enquiries.

201747A31H
31 July 2017
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Mr Richard Yu (Secretary-General) and Dr Robert
Chung (Director of The Public Opinion Programme,
The University of Hong Kong) announced at the media
briefing the latest results of the IPCC public opinion
survey. 1,010 adults were interviewed through

telephone on a random sampling basis. The survey
results showed improvements in public confidence,
public perception and level of satisfaction with the
IPCC as compared to last year.

ot
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The 22nd issue of the IPCC Newsletter was released. Mr Larry Kwok Lam-kwong (Chairman), accompanied by

Mr Daniel Mui (Deputy Secretary-General, Operations), hosted a media briefing to present two complaint cases
arising from criminal investigations and statistics concerning tactical complaints.
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IPCC Press Conference
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BlXERE N ZEREEEES MY EZEIR The IPCC Report 2016/17 was submitted to the Legislative
T (BEE®2016/17 TIERE) o HiE - Council by Hon Chan Kin-por (Vice-Chairman) on behalf

WE T ST BNEE BGE R of the IPCC. On the same day, Mr Larry Kwok Lam-kwong

= o = . (Chairman), accompanied by Mr Richard Yu (Secretary-
= e N P i R
ER(TH)ER T EHEREDE - BE General) and Mr Daniel Mui (Deputy Secretary-General,

FRETNITERBARTET - 28% Operations), hosted a media briefing to present an overview of
BNAHFERREE WRHEENTEE  the IPCC's work and statistics for the past financial year. Several
MEHRARZR - Members also attended the event and exchanged views with

media representatives during the networking lunch that followed.
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By conducting media interviews and answering enquiries, the IPCC representatives introduce the IPCC'’s function
and work to the public. During the reporting period, Mr Larry Kwok Lam-kwong (Chairman), Ms Melissa Kaye Pang
(Member), Mr Richard Yu (Secretary-General), Mr George Tam Siu-ping and Mr Liu Kam-hing (IPCC Observers)
were interviewed by various media, including Hong Kong Economic Times, Sky Post, and Metro Radio’s “Life is
so happy”. On these occasions, the operation of the IPCC and details of the Observer Scheme were explained
and elaborated. Mr Kwok also responded to questions from the media after each quarterly joint meeting between
the IPCC and CAPO.
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Corporate image
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Public opinion survey conducted
by HKUPOP (March 2018)
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Respondents’ confidence in the IPCC

B EEWME  ARMREEEEEEEL?
Q : Overall speaking, are you confident in IPCC?

B A1=0 Confident
B — /% Half-half

B S2A1{=0 Not Confident
138 Don't Know

48%
BEFE: 22%

Net Confidence

2018

45% B
fFIVFE : 19%

A0 Net Confidence

A total of seven public opinion surveys have been conducted
to assess the public awareness of the IPCC’s work and the
related trend, since the IPCC became an independent statutory
body. The survey results help the IPCC assess and map out
the direction for its communication efforts in order to effectively
discharge its statutory function — “to promote public awareness
of the role of the Council” — under section 8(1)(e) of the IPCCO.

This year’s survey was conducted through telephone interviews
(landline and, for the first time, cellphone) on a random sampling
basis in March 2018. A total of 1,002 local residents aged 18
or above were interviewed. The respondents’ net confidence in
the IPCC (i.e. the percentage of positive minus that of negative)
rose from 19 percentage points last year to 22 percentage
points this year, marking increases for two consecutive years.
The satisfaction rating scored 59.6, similar to that of the
previous year, while half of the respondents felt positive about
the IPCC’s image.

As in the previous years, the latest survey results revealed
that younger and more educated respondents tended to have
less positive perception of the IPCC compared with other
age groups. With a view to examining the similarities and
discrepancies between respondents of different age groups
on their perception of the Council, the influencing factors,
as well as exploring ways to enhance their understanding of
the Council's work, the IPCC has specially arranged through
HKUPOP several focus group sessions for diverse age groups
to gather their opinions and suggestions. It was found that
younger respondents hoped the Council could step up its
publicity efforts at schools to raise youth's awareness of the
IPCC’s work. They also opined that education and publicity
efforts should deeply penetrate into the community and hence
would take time to come to fruition.

Feedback from the respondents has affirmed IPCC's direction
in promoting youth education through the School Programme
launched in November 2016 and talks at the tertiary institutions.
In the past year, the IPCC visited Shaw College of The
Chinese University of Hong Kong, Department of Journalism
and Communication of Hong Kong Shue Yan University and
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Department of Journalism of Hong Kong Baptist University to
deliver talks at their assemblies and in major course lecture.
These three talkks, attended by more than 1,100 students
and teachers, were well received. The functions and roles of
the IPCC and some endorsed complaint cases were clearly
explained at these talks. Since the introduction of the School
Programme, the IPCC has conducted 40 visits, reaching
out to over 4,600 teachers and students from 25 secondary
and primary schools. The work of the Council was illustrated
with the aids of interactive games, case studies and group
discussions. In the future, the IPCC will continue to engage
with more schools, professional organisations and business
associations, enabling a wider range of stakeholders to have a
more direct and better understanding of the Council.

Among the four attributes of “reviewing or handling of police
complaint cases”, the respondents generally regarded
“faimess” as the most important attribute, closely followed by
‘independence”, “transparency” and ‘“efficiency”. The IPCC
has always upheld its principle to be independent, impartial and
evidence-based tally with the expectation of the public. In order
to maintain impartiality and to comply with the confidentiality
obligation, IPCC is not in a position to disclose any details
of or make any comments on a complaint case before the
conclusion of the vetting process. This may in turn affect the
public perception of the Council's transparency. Nevertheless,
the IPCC has been making its efforts in releasing endorsed
cases timely in a thematic basis through the IPCC Newsletter
and its annual report, enabling the general public to gain a
deeper insight of the Council's vetting process, classifications
of investigation results and recommendations made to improve
the service quality of the Police. By doing so, IPCC hopes the
community would better understand its efforts in scrutinising
every single case based on its merits, evidence, as well as
CAPO’s additional information responding to its Queries and
the case discussion. The ultimate goal of IPCC’s work is to
attain an investigation result which is scrupulously fair to both
the Complainants and the Complainees.

In terms of efficiency, the IPCC has been improving its internal
vetting procedures continuously by enhancing the application
of information technology. Coupled with the additional resource
provision, the average time required to review each complaint
case has been reducing progressively year by year. In 2017/18,
the time required was shortened by nearly 30% compared to
that of the previous year. The Council will continue to evaluate
various aspects of its work, especially on complaint prevention.
IPCC will make recommmendations to the Police timely whenever
it is identified improvement during the course of case vetting
with a view to further enhancing the Paolice’s service to Hong
Kong people.

The result of IPCC Public Opinion Survey 2018 is available on
the IPCC’s website at: www.ipcc.gov.hk or on the HKUPOP's
website at:  www.hkupop.hku.hk/english/report/ipcc2018/
index.html
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