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Acknowledgement Ceremony for Observers Scheme —
A Vote of Thanks to the Unsung Gatekeepers
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In the Acknowledgement Ceremony for Observers Scheme held through
video conferencing, Dr Anthony Neoh, Chairman of the IPCC, expressed

sincere gratitude to the Observers for their commitment and dedication to
the work of the IPCC.
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Under the two-tier police complaints system, any complaint against the
Police is investigated by CAPO, after which an investigation report will be
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submitted to the IPCC for scrutiny. To ensure fairness and impartiality in
the Police’s investigation of complaints, the IPCC arranges Observers to
attend interviews and observe the collection of evidence in connection
with the CAPQ’s investigation of Reportable Complaints in accordance
with the IPCC Ordinance.

As an independent and objective third party, Observers play an important
role in the police complaints system. They conduct observation in a
balanced manner, and report to the IPCC whether the CAPQO’s interviews
and collection of evidence have been conducted fairly to facilitate
Counci's monitoring of the handling of complaints by CAPO.
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Dr Anthony Neoh, Chairman of the IPCC, presented
a Certificate of Appreciation to Member Ms Ann AU
Chor-kwan, for her active participation in observation
of complaint cases arising from large-scale public
order events.

In addition to IPCC Members who are also exofficio Observers, there are
currently 120 Observers appointed by the Security Bureau performing
monitoring role on a voluntary basis. They come from various sectors of
the society, including representatives from local community, the medical,
education, social welfare and commercial sectors. Leveraging on their
expertise and experience, they facilitate the Council in monitoring the
investigation of complaint cases. In 2019/2020, the Observers attended
a total of 2,127 observations, achieving an attendance rate of 96.5%.

Recently, the IPCC has been focusing on reviewing complaint cases
arising from large-scale public order events. The Observers have also
been actively signing up for CAPO’s interviews and collection of evidence.
Observation work has never been easy. Since most Observers have full-
time jobs, they have sacrificed their personal time to carry out observation,
which often takes hours. On-site observation of collection of evidence
has to be conducted at the material time and place where the complaint
case occurred. On some occasions, the Observers might need to attend
observations in the small hours or at remote locations (such as Man Kam To)
to observe the collection of evidence. Thanks to the unwavering support
of Council Members and Observers, over 1,000 observations sessions
arising from large-scale public order events have been conducted with an
attendance rate of 100%.

The IPCC held an “Acknowledgement Ceremony for Observers Scheme”
in recognition of Observers who actively took part in observations
as well as those long-serving Observers who would retire in 2020 to
commend their contributions to the IPCC and the Observers Scheme.
The ceremony was held via video-conferencing in light of pandemic
development.

In his speech, Dr Anthony Francis NEOH, QC, SC, JP, Chairman of the
IPCC, expressed sincere gratitude to the Observers for their selfless
contribution to the IPCC over the years. They facilitated the Council in
performing its monitoring role and statutory functions. In particular, the
Observers strived to attend all observations in connection with large-scale
public order events and maintained an attendance rate of 100%. Despite
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Long-serving Observers who retired in 2020

# & Name Bl Sector
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Mr Haydn CHAN Mou-keung Medical Sector
F¥%E - BBS » JP [

Mr FONG Ping, BBS, JP Commercial Sector
MIFRELE - BBS» MH » JP EmER

Mr Billy LAM Chek-yau, BBS, MH, JP Transportation Sector
BRAEAEE - MH BER

Dr LIU Kai-ming, MH Medical Sector
ERESLE - MH » JP HER

Mr Norman LO Kam-wah, MH, JP Social Welfare Sector
BIBEE MH - JP N

Mr LO Yan-lai, MH, JP Insurance Sector
E{hfES4E » BBS  MH » JP HER

Mr Rex MOK Chung-fai, BBS, MH, JP Education Sector
HEEL L BmR

Ms Herdy SO Wai-yin Commercial Sector

ERZEXBARBSTENRFERREREETE
Active supporters for observations of interviews and collection of evidence in
connection with complaints arising from large-scale public order events
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Ms Ann AU Chor-kwan Banking Sector
EERELT P BER

Dr WONG Chung-leung, JP Education Sector
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Mr YAN Mou-keung Sports, Performing Arts, Culture and Publication Sector
AR EE HER

Mr Alan HO Ka-ki Research Sector
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Mr James HO Tsz-kong Printing Sector
EBRREAEEE - MH BER

Dr LIU Kai-ming, MH Medical Sector
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