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Performance pledges
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We attach great importance to efficient and quality performance.
Our performance pledges are:

Performance target (standard
¢ response time)
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Handling of cases
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Enquiries By telephone /in person  Immediately
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Monitoring of
complaints
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Within 3 months
3EAN

Complicated cases
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Within 6 months
6 AN

¢ Review cases
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Measured from the date of receipt of CAPO’s final investigation report/response
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Normal cases: minor cases (such as Impoliteness or Neglect of Duty) with no more than one round of Query

raised by the IPCC with CAPO

Within 6 months
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Complicated cases: all serious cases (such as Assault or Fabrication of Evidence) and minor cases with two or
more rounds of Queries raised by the IPCC with CAPO
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Review cases: requests for reviewing the classification of Reportable Complaints



